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RReeuunniioonn  EEaasstt  &&  RReeuunniioonn  WWeesstt  

CCoommmmuunniittyy  DDeevveellooppmmeenntt  DDiissttrriiccttss  
  

WWoorrkksshhoopp  MMeeeettiinngg  AAggeennddaa    
 
Thursday        Heritage Crossing Community Center 

July 9, 2026  7715 Heritage Crossing Way 

10:30 AM  Reunion, Florida 

 

In accordance with Sections 119.071(3)(a) and 281.301, Florida Statutes, a portion of the 

Workshop may be closed to the public, as it relates to the District’s security system plan. The 

closed session is scheduled to begin at approximately 11:15 a.m. but may begin at any time 

during the Workshop, and is expected to last approximately thirty (30) minutes, but may end 

earlier than expected or may extend longer. When the security system plan agenda item is 

discussed, the public will not be in attendance. The public will be notified that they may return 

upon completion of the discussion regarding the security system plan. 

 

Zoom Information for Members of the Public: 

Link: https://us06web.zoom.us/j/82018699681 

Dial-in Number: (646) 876-9923 

Meeting ID: 820 1869 9681 

 

1. Roll Call 

2. Public Comment Period 

3. Discussion of Preliminary 2027 Replacement and Maintenance (R&M) Project List and 

Five-Year Projected R&M Costs 

4. Review of Fiscal Year 2027 Budget Scenarios Assuming Revision of Interlocal Cost 

Sharing Agreement (Discussion Only) 

5. Discussion of Interlocal Agreement between Reunion East CDD and Reunion West CDD 

6. Discussion of Fiscal Year 2027 Joint Workshop Meeting Schedule 

7. Supervisor’s Requests 

8. Closed Security Session 

9. Public Comment Period 

10. Adjournment 
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FY2027 Preliminary Project List Estimated Cost

HCCC Updates(restrooms, light fixtures, paint and Capital Repairs) 80,000.00$   

Seven Eagles Pool Pavilion - Fitness Equipment + Free Weights 40,000.00$   

Paint and Stucco Allowance Heritage +  Seven Eagles 50,000.00$   

 RE Stormwater (gutter curb, inlet and other) Replacement 100,000.00$   

ADA Pool and Spa Lifts (2 at Homestead, 2 at Carriage Pointe) 61,728.00$   

Pool Resurfacing HCCC Pool A, Spa B, Homestead Spa, Carriage Point Spa 90,300.00$   

Signage Allowance 20,000.00$   

Pool Furniture Allowance 30,000.00$   

Pool Equipment Allowance 30,000.00$   

HVAC Allowance 25,000.00$   

Sidewalk Installation on RW Vacant Lots 50,000.00$   

Enhanced Street Parking on White Marsh Way 85,000.00$   

Contingency 100,000.00$   

Tree Inventory Software  $ 9,100.00 
 $ 771,128.00 

Discussed: Sinclair right of way improvements

Reunion East and West R&M FY2027 Discussion List
FY2027   771,128.00$ 
FY2028   837,094.00$ 
FY2029   986,235.00$ 
FY2030   2,045,996.00$ 
FY2031   406,609.00$ 

R&M Preliminary Annual
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Reunion	East
Community	Development	District

Proposed	Budget
FY2027

General	Fund
 

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
FY2026 5/31/26 4	Months 9/30/26 FY2027

Revenues:
	
Special	Assessments	-	Tax	Collector 2,325,718$																	 2,162,791$																	 162,922$																					 2,325,713$																	 2,962,432$																	
Interest 47,400																											 40,671																											 16,000																											 56,671																											 36,000																											
Miscellaneous	Income -																																									 10,000																											 -																																									 10,000																											 -																																									
Rental	Income 6,000																														 15,974																											 4,845																														 20,819																											 6,000																														
Carry	Forward	Surplus -																																									 -																																									 -																																									 -																																									 73,823																											

Total		Revenues 2,379,118$																	 2,229,436$																	 183,767$																					 2,413,203$																	 3,078,255$																	

Expenditures:

Administrative:

Supervisor	Fees 12,000$																								 7,600$																											 4,000$																											 11,600$																								 12,000$																								
FICA	Expense 918																																		 581																																		 306																																		 887																																		 918																																		
Engineering	Fees 30,000																											 13,696																											 5,404																														 19,100																											 30,000																											
Attorney 100,000																								 66,547																											 13,200																											 79,747																											 75,000																											
Arbitrage 900																																		 -																																									 900																																		 900																																		 900																																		
Dissemination	 10,815																											 7,310																														 3,605																														 10,915																											 11,139																											
Annual	Audit 4,750																														 -																																									 4,750																														 4,750																														 5,000																														
Trustee	Fees 8,869																														 -																																									 9,000																														 9,000																														 9,000																														
Assessment	Administration 8,111																														 8,111																														 -																																									 8,111																														 8,354																														
Management	Fees 52,974																											 35,316																											 17,658																											 52,974																											 54,563																											
Information	Technology 1,947																														 1,298																														 649																																		 1,947																														 2,005																														
Website	Maintenance 1,298																														 865																																		 433																																		 1,298																														 1,363																														
Telephone 75																																					 	 -																																									 25																																					 	 25																																					 75																																					
Postage 1,500																														 500																																		 500																																		 1,000																														 1,500																														
Printing	&	Copies 500																																		 3																																								 247																																		 250																																		 500																																		
Insurance 20,571																											 19,407																											 -																																									 19,407																											 21,050																											
Legal	Advertising 5,000																														 2,294																														 1,206																														 3,500																														 5,000																														
Other	Current	Charges 600																																		 35																																					 75																																					 110																																		 600																																		
Office	Supplies 250																																		 7																																								 244																																		 251																																		 250																																		
Property	Appraiser	Fee 1,000																														 1,944																														 -																																									 1,944																														 1,950																														
Property	Taxes 400																																		 100																																		 -																																									 100																																		 400																																		
Dues,	Licenses	&	Subscriptions 175																																		 175																																		 -																																									 175																																		 175																																		

Total	Administrative: 262,653$																					 165,790$																					 62,202$																								 227,992$																					 241,743$																					
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Reunion	East
Community	Development	District

Proposed	Budget
FY2027

General	Fund
 

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
FY2026 5/31/26 4	Months 9/30/26 FY2027

Maintenance	-	Shared	Expenses

Field	Services 46,063$																								 30,709$																								 15,354$																								 46,063$																								 47,445$																								
Amenity	Management 5,472																														 -																																									 -																																									 -																																									 5,636																														
Property	Insurance 68,786																											 102,495																								 -																																									 102,495																								 103,000																								
Telephone 22,800																											 24,295																											 12,153																											 36,448																											 38,500																											
Electric 380,606																								 282,502																								 139,664																								 422,166																								 430,000																								
Water	&	Sewer 42,750																											 46,685																											 22,672																											 69,357																											 80,000																											
Gas 59,850																											 91,080																											 18,000																											 109,080																								 112,500																								
Landscape	Maintenance 581,400																								 419,653																								 208,284																								 627,937																								 685,659																								
Landscape	Contingency 71,250																											 31,315																											 12,000																											 43,315																											 42,750																											
Bed	Dressing -																																									 94,872																											 -																																									 94,872																											 97,723																											
Bedding	Plants -																																									 30,054																											 30,054																											 60,108																											 61,911																											
Palm	Trimming -																																									 31,764																											 44,232																											 75,996																											 67,115																											
Pond	Maintenance 14,250																											 10,904																											 5,452																														 16,356																											 16,848																											
Irrigation	Repairs 19,950																											 16,678																											 8,000																														 24,678																											 30,000																											
Pool	&	Fountain	Maintenance 219,450																								 227,193																								 113,886																								 341,080																								 350,000																								
Building	Repairs	&	Maintenance 28,500																											 56,591																											 10,207																											 66,799																											 60,000																											
Contract	Cleaning 80,900																											 108,366																								 57,415																											 165,781																								 180,000																								
Fitness	Center	Repairs	&	Maintenance 7,923																														 8,478																														 2,750																														 11,228																											 13,900																											
Gate	&	Gatehouse	Repairs	&	Maintenance 45,600																											 30,958																											 4,809																														 35,767																											 45,600																											
Amenity/Pool	Lights 11,400																											 28,733																											 8,465																														 37,198																											 30,000																											
Maintenance	(Inspections) 5,700																														 5,800																														 5,800																														 11,600																											 12,500																											
Operating	Supplies 2,850																														 -																																									 1,425																														 1,425																														 2,850																														
Parking	Violation	Tags 285																																		 -																																									 285																																		 285																																		 285																																		
Pest	Control 1,756																														 2,037																														 479																																		 2,516																														 3,080																														
Pressure	Washing 28,500																											 42,000																											 -																																									 42,000																											 40,000																											
Repairs	&	Maintenance 20,520																											 3,910																														 -																																									 3,910																														 10,000																											
Roadways/Sidewalks/Bridge 22,800																											 11,605																											 -																																									 11,605																											 65,550																											
Security 121,905																								 104,428																								 52,191																											 156,619																								 186,560																								
Signage 11,400																											 6,456																														 -																																									 6,456																														 11,400																											
Contingency 5,700																														 -																																									 -																																									 -																																									 5,700																														

Total	Operations	&	Maintenance: 1,928,365$																	 1,849,562$																	 773,578$																					 2,623,140$																	 2,836,512$																	

Reserves

Transfer	Out	-	R&M	Fund 188,100$																					 188,100$																					 -$																																							 188,100$																					 -$																																							

Total	Reserves 188,100$																					 188,100$																					 -$																																							 188,100$																					 -$																																							

Total	Expenditures 2,379,118$																	 2,203,452$																	 835,780$																					 3,039,232$																	 3,078,255$																	

Excess	Revenues	(Expenditures) (0)$																																			 25,984$																								 (652,013)$																			 (626,029)$																			 -$																																							

Net	Assessment $2,962,432
	 	 Collection	Cost	(6%) $189,091

Gross	Assessment $3,151,524
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Total %	of Total Gross
Property	Type EAU Units EAU EAU Assessments Per	Unit
Commercial 1.00 751 751.39 14.44% $455,057 $605.62
Hotel/Condo 1.00 0 0.00 0.00% $0 0
Multi-Family 1.50 1601 2401.50 46.15% $1,454,398 $908.43
Single	Family 2.00 1024 2048.00 39.36% $1,240,312 $1,211.24
Golf 1.00 3 2.90 0.06% $1,756 $605.62
Total 3379 5203.79 100.00% $3,151,523.73

Total %	of Total Gross
Property	Type EAU Units EAU EAU Assessments Per	Unit
Commercial 1.00 751 751.39 14.44% $357,252 $475.46
Hotel/Condo 1.00 0 0.00 0.00% $0 $0.00
Multi-Family 1.50 1601 2401.50 46.15% $1,141,805 $713.18
Single	Family 2.00 1024 2048.00 39.36% $973,732 $950.91
Golf 1.00 3 2.90 0.06% $1,379 $475.46
Total 3379 5203.79 100.00% $2,474,168

Property	Type Units %	Increase Gross	Per	Unit Gross	Total
Commercial 751 27% $130.17 $97,805
Hotel/Condo	* 0 0% $0.00 $0
Multi-Family 1601 27% $195.25 $312,593
Single	Family 1024 27% $260.33 $266,580
Golf 3 27% $130.17 $377
Total 3379 $677,356

*304	Units	reallocated	to	Multi-Family	for	FY2026.

Variance	Chart

Reunion	East
Community	Development	District

Gross	Per	Unit	Assessment	Comparison	Chart

Fiscal	Year	2027

Fiscal	Year	2026
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Reunion	East
Community	Development	District

Proposed	Budget
FY2027

Replacement	&	Maintenance	Fund

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
FY2026 5/31/26 4	Months 9/30/26 FY2027

Revenues:

Transfer	In 188,100$		 			 188,100$		 			 -$		 	 188,100$	 			 -$		 			
Interest 150,000	 98,144	 43,000	 141,144	 125,000	

Total		Revenues 338,100$		 			 286,244$		 			 43,000$		 			 329,244$		 			 125,000$		 			

Expenditures:

Contingency 600$		 			 361$		 			 180$		 			 541$		 			 600$		 			
Capital	Outlay	 372,991	 248,068	 406,303	 654,370	 647,028	

Total	Expenditures 373,591$		 			 248,428$		 			 406,483$		 			 654,911$		 			 647,628$		 			

Excess	Revenues	(Expenditures) (35,491)$		 			 37,816$		 			 (363,483)$		 			 (325,667)$		 			 (522,628)$		 			

Fund	Balance	-	Beginning 3,494,902$		 			 3,691,493$		 			 -$		 	 3,691,493$	 			 3,365,826$		 			

Fund	Balance	-	Ending 3,459,411$		 			 3,729,309$		 			 (363,483)$		 			 3,365,826$		 			 2,843,198$		 			
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FY2027
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Reunion	West
Community	Development	District

Proposed	Budget
FY2027

General	Fund
 

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
FY2026 5/31/26 4	Months 9/30/26 FY2027

Revenues:
	
Special	Assessments	 2,052,354$																	 1,944,482$																	 107,866$																					 2,052,347$																	 2,052,354$																	
Interest 24,000																											 24,322																											 14,000																											 38,322																											 24,000																											
Rental	Income 5,714																														 12,051																											 -																																									 12,051																											 -																																									
Carry	Forward	Surplus -																																									 -																																									 -																																									 -																																									 -																																									

Total		Revenues 2,082,067$																	 1,980,854$																	 121,866$																					 2,102,720$																	 2,076,354$																	

Expenditures:

Administrative:

Supervisor	Fees 12,000$																								 8,000$																											 4,800$																											 12,800$																								 12,000$																								
FICA	Expense 918																																		 612																																		 367																																		 979																																		 918																																		
Engineering	Fees 30,000																											 15,136																											 12,000																											 27,136																											 30,000																											
Attorney 75,000																											 155,972																								 21,000																											 176,972																								 75,000																											
Arbitrage 2,250																														 900																																		 1,800																														 2,700																														 2,250																														
Dissemination	 10,815																											 7,210																														 5,408																														 12,618																											 11,356																											
Annual	Audit 5,250																														 -																																									 5,250																														 5,250																														 5,250																														
Trustee	Fees 21,108																											 8,539																														 17,190																											 25,729																											 21,285																											
Assessment	Administration 8,111																														 8,111																														 -																																									 8,111																														 8,517																														
Management	Fees 52,973																											 35,315																											 26,487																											 61,802																											 55,622																											
Information	Technology 1,947																														 1,298																														 974																																		 2,272																														 2,044																														
Website	Maintenance 1,298																														 865																																		 649																																		 1,514																														 1,363																														
Telephone 100																																		 	 -																																									 25																																					 	 25																																					 100																																		
Postage 1,500																														 222																																		 181																																		 403																																		 1,500																														
Printing	&	Copies 500																																		 2																																								 98																																					 100																																		 500																																		
Insurance 13,241																											 12,005																											 -																																									 12,005																											 13,206																											
Legal	Advertising 5,000																														 2,287																														 1,213																														 3,500																														 5,000																														
Other	Current	Charges 1,000																														 1,199																														 600																																		 1,799																														 1,200																														
Office	Supplies 100																																		 3																																								 48																																					 51																																					 100																																		
Property	Appraiser	Fee 750																																		 1,313																														 -																																									 1,313																														 1,350																														
Dues,	Licenses	&	Subscriptions 175																																		 175																																		 -																																									 175																																		 175																																		

Total	Administrative: 244,036$																					 259,165$																					 98,089$																								 357,253$																					 248,735$																					

1



Reunion	West
Community	Development	District

Proposed	Budget
FY2027

General	Fund
 

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
FY2026 5/31/26 4	Months 9/30/26 FY2027

Maintenance	-	Shared	Expenses

Field	Services 34,749$																								 23,166$																								 11,583$																								 34,749$																								 35,791$																								
Amenity	Management	Services 4,128																														 -																																									 -																																									 -																																									 -																																									
Property	Insurance 51,891																											 8,442																														 -																																									 8,442																														 8,500																														
Telephone 17,200																											 6,008																														 2,655																														 8,663																														 10,000																											
Electric 287,124																								 157,891																								 86,647																											 244,538																								 255,000																								
Water	&	Sewer 32,250																											 4,896																														 3,335																														 8,232																														 10,000																											
Gas 45,150																											 -																																									 -																																									 -																																									 -																																									
Landscape	Maintenance 438,600																								 257,592																								 128,796																								 386,388																								 397,979																								
Landscape	Contingency 53,750																											 -																																									 -																																									 -																																									 25,000																											
Bed	Dressing -																																									 42,048																											 -																																									 42,048																											 43,309																											
Bedding	Plants -																																									 -																																									 -																																									 -																																									 -																																									
Palm	Trimming -																																									 3,948																														 18,133																											 22,081																											 22,199																											
Pond	Maintenance 10,750																											 3,064																														 1,532																														 4,596																														 4,728																														
Irrigation	Repairs 15,050																											 -																																									 -																																									 -																																									 -																																									
Pool	&	Fountain	Maintenance 165,550																								 -																																									 -																																									 -																																									 -																																									
Building	Repairs	&	Maintenance 21,500																											 -																																									 -																																									 -																																									 -																																									
Contract	Cleaning 61,030																											 -																																									 -																																									 -																																									 -																																									
Fitness	Center	Repairs	&	Maintenance 5,977																														 -																																									 -																																									 -																																									 -																																									
Gate	&	Gatehouse	Repairs	&	Maintenance 34,400																											 5,103																														 -																																									 5,103																														 10,000																											
Amenity/Pool	Lights 8,600																														 -																																									 -																																									 -																																									 -																																									
Maintenance	(Inspections) 4,300																														 -																																									 -																																									 -																																									 -																																									
Operating	Supplies 2,150																														 -																																									 -																																									 -																																									 -																																									
Parking	Violation	Tags 215																																		 -																																									 -																																									 -																																									 -																																									
Pest	Control 1,324																														 -																																									 -																																									 -																																									 -																																									
Pressure	Washing 21,500																											 -																																									 -																																									 -																																									 7,500																														
Repairs	&	Maintenance 15,480																											 -																																									 -																																									 -																																									 5,000																														
Roadways/Sidewalks/Bridge 17,200																											 23,085																											 -																																									 23,085																											 30,000																											
Security 91,963																											 24,375																											 9,100																														 33,475																											 35,000																											
Signage 8,600																														 6,830																														 -																																									 6,830																														 10,000																											
Contingency 4,300																														 -																																									 -																																									 -																																									 2,500																														

Total	Operations	&	Maintenance: 1,454,732$																	 566,449$																					 261,781$																					 828,229$																					 912,506$																					

Reserves

Transfer	Out	-	R&M	Fund 383,300$																					 383,300$																					 -$																																							 383,300$																					 915,112$																					

Total	Reserves 383,300$																					 383,300$																					 -$																																							 383,300$																					 915,112$																					

Total	Expenditures 2,082,068$																	 1,208,913$																	 359,870$																					 1,568,783$																	 2,076,354$																	

Excess	Revenues	(Expenditures) (0)$																																			 771,941$																					 (238,004)$																			 533,937$																					 -$																																							

Net	Assessment 2,052,354$																	
	 	 Collection	Cost	(6%) $131,001

Gross	Assessment $2,183,355
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Total %	of Total Gross
Property	Type EAU Units EAU EAU Assessments Per	Unit
Commercial 1.00 0 0.00 0.00% $0 $0
Hotel/Condo 1.00 0 0.00 0.00% $0 $0
Multi-Family 1.50 398 597.00 15.78% $344,467 $865.49
Single	Family 2.00 1581 3162.00 83.56% $1,824,463 $1,153.99
Golf 1.00 25 25.00 0.66% $14,425 $577.00
Total 2004 3784.00 100.00% $2,183,355

Total %	of Total Gross
Property	Type EAU Units EAU EAU Assessments Per	Unit
Commercial 1.00 0 0.00 0.00% $0 $0
Hotel/Condo 1.00 0 0.00 0.00% $0 $0
Multi-Family 1.50 398 597.00 15.78% $344,467 $865.50
Single	Family 2.00 1581 3162.00 83.56% $1,824,464 $1,153.99
Golf 1.00 25 25.00 0.66% $14,425 $577.00
Total 2004 3784.00 100.00% $2,183,356

Property	Type Units %	Increase Gross	Per	Unit Gross	Total
Commercial 0 0% $0.00 $0
Hotel/Condo 0 0% $0.00 $0
Multi-Family 398 0% $0.00 $0
Single	Family 1581 0% $0.00 $0
Golf 25 0% $0.00 $0
Total 2004 -$1

Variance	Chart

Reunion	West
Community	Development	District

Gross	Per	Unit	Assessment	Comparison	Chart

Fiscal	Year	2027

Fiscal	Year	2026

3



Reunion	West
Community	Development	District

Proposed	Budget
FY2027

Replacement	&	Maintenance	Fund

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
FY2026 5/31/26 4	Months 9/30/26 FY2027

Revenues:

Transfer	In 383,300$		 			 383,300$		 			 -$		 	 383,300$	 			 915,112$		 			
Interest 35,000	 21,449	 10,000	 31,449	 20,000	

Total		Revenues 418,300$		 			 404,749$		 			 10,000$		 			 414,749$		 			 935,112$		 			

Expenditures:

Contingency 720$		 			 359$		 			 301$		 			 660$		 			 720$		 			
Capital	Outlay	 281,380	 7,850	 -	 7,850	 -	

Total	Expenditures 282,100$		 			 8,209$		 			 301$		 			 8,510$		 			 720$		 			

Excess	Revenues	(Expenditures) 136,200$		 			 396,540$		 			 9,699$		 			 406,239$		 			 934,392$		 			

Fund	Balance	-	Beginning 471,043$		 			 617,302$		 			 -$		 	 617,302$	 			 1,023,541$		 			

Fund	Balance	-	Ending 607,243$		 			 1,013,842$		 			 9,699$		 			 1,023,541$		 			 1,957,933$		 			
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