
MINUTES OF MEETING 

REUNION EAST 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Reunion East Community 

Development District was held on Thursday, August 14, 2025, at 1:00 p.m. via Zoom 

Communication Media Technology and at the Heritage Crossing Community Center, 7715 

Heritage Crossing Way, Reunion, Florida. 

 

 Present and constituting a quorum:  

 

 Mark Greenstein Chairman 

 Trudy Hobbs Vice Chairperson 

 John Dryburgh Assistant Secretary 

 June Wispelwey Assistant Secretary 

 Diane Davis Assistant Secretary 

 

 

 Also present were: 

 

 

 Tricia Adams District Manager 

 Kristen Trucco District Counsel 

 James Curley District Engineer 

 Alan Scheerer  Field Manager 

 Victor Vargas Reunion Security 

 Residents 

 

 The following is a summary of the discussions and actions taken at the August 14, 2025, 

Reunion East Community Development District Board of Supervisors meeting. 

 

FIRST ORDER OF BUSINESS  Roll Call 

Ms. Adams called the meeting to order at 1:01 p.m. and called the roll. All Supervisors 

were present.  

 

SECOND ORDER OF BUSINESS Public Comment Period  

Ms. Adams opened the public comment period, noting that any comments related to the 

budget, could be held until the public hearing for the budget.  
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Resident Joe Lopez did not like what was going on at the mail kiosk across the street from 

where he lived, as a great deal of trash was being accumulated, which was attracting raccoons. If 

there was a smaller trash can inside, it may reduce the amount of trash in the area. Ms. Adams 

indicated that this was an Association issue, and this meeting was for the Reunion East CDD, 

which did not own certain common areas. The area that Mr. Lopez was referring to, was a common 

area owned by the Heritage Crossing Condo Association. Ms. Adams spoke to a Board Member 

on the Condo Association, and they would be reaching out to the Community Association Manager 

(CAM). Resident Jill Mulhere of 1211 Radiant Street asked if security takes down the license plate 

of a temporary tag, as there was a recent theft on Radiant Street. Mr. Victor Vargas of Reunion 

Security indicated that they review the driver’s license of vehicles that go through the gate.  

Resident Byron Allen of 7653 Heritage Crossing Way, a neighbor of Mr. Lopez and the 

President of the Heritage Crossing Condo Association, pointed out that he just sent an email to the 

CAM, asking who was responsible for all the mailbox kiosks, as this kiosk was not managed by 

the Heritage Crossing Condo Association. Their understanding was that it was the responsibility 

of the Reunion East CDD. In addition, he requested that the Reunion East CDD schedule a public 

hearing for resealing of the main road in and out of Heritage Crossing, which was owned by the 

Reunion East CDD, as it was showing wear. Ms. Adams would follow up with Mr. Allen outside 

of the meeting but noted that the Association was paying for trash services at the mailbox kiosk. 

Mr. Dryburgh understood that the CDD was not responsible for repaving Heritage Crossings. Ms. 

Adams confirmed that the main road was the responsibility of the Reunion East CDD, but the 

parking spaces were maintained by the Heritage Crossing Condo Association. Mr. Greenstein 

noted if this was the case, they could discuss with the Heritage Crossing Condo Association, doing 

a project that covered all areas, with the CDD paying their proportionate share. Mr. Allen clarified 

that their request was for the main road throughout the community, but the Heritage Crossing 

Condo Association would love the opportunity to work with the CDD. There being no further 

comments, Ms. Adams closed the public comment period. 

 

THIRD ORDER OF BUSINESS Approval of the Minutes of the July 10, 

2025, Board of Supervisors Meeting 

 Ms. Adams presented the minutes of the July 10, 2025, meeting, which were reviewed by 

District Counsel and the District Manager and were included in the agenda package. Non-

Docusign Envelope ID: 4807AC85-7931-4BF0-84BA-755D17B6EBA9



Reunion East CDD  August 14, 2025 

Regular Meeting  Page 3 of 16 

substantive corrections were received from Ms. Wispelwey, Ms. Davis and Mr. Greenstein, which 

would be incorporated. 

 

Mr. Dryburgh MOVED to the approve the Minutes of the July 10, 

2025, Board of Supervisors Meeting as amended, and Ms. Hobbs 

seconded the motion  

 

Ms. Adams read the board member corrections: Ms. Davis recalled on Page 4 of 17, that 

cars block off these spaces and not rentals. There were four allotted spaces. Each household 

property had two different parking spaces outside of each house. The CDD was responsible for 

roadway infrastructure and safety. On Page 15 of 17, Ms. Davis asked if they could chlorinate the 

fountain, which would be a change from putting in chlorine tablets. There was also a clarifying 

statement regarding Mr. Greenstein recalling the refurbishment of Fountain #2 and a clarification 

of the road location on Gathering Drive from Sparkling Court on Page 4 of 17. On Page 5 of 17, 

there was a clarification of the location for Gathering Drive, and that Gathering Drive was narrow 

and then expanded, regarding the discussion about the golf academy parking. There was a 

clarification that the R&M Fund for Fiscal Year 2026 was $400,000. On Page 7 of 17, there was 

a clarification that the roof was the Heritage Crossings Community Center (HCCC) roof. On Page 

10 of 17, there was a clarification that the Fausnight centerline striping proposal was for Reunion 

West. 

 

On VOICE VOTE with all in favor the Minutes of the July 10, 2025, 

Board of Supervisors Meeting were approved as amended.  

 

FOURTH ORDER OF BUSINESS Public Hearing  

 

On MOTION by Ms. Hobbs seconded by Ms. Davis with all in favor 

the public hearings on the adoption of the Fiscal Year 2026 budget 

and imposition of special assessments were opened. 

 

A. Consideration of Resolution 2025-08 Adopting the Fiscal Year 2026 Budget and 

Relating to the Annual Appropriations 

Ms. Adams presented Resolution 2025-08, Adopting the Fiscal Year (FY) 2026 Budget, 

for the period starting October 1, 2025, and ending September 30, 2026. It memorializes that the 
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Board met prior to June 15th and approved a Proposed Budget, which was provided to Osceola 

County and posted on the CDD website. The Board set the public hearing for today, which was 

noticed in accordance with Florida Statutes. Approval of this resolution adopts the FY 2026 

budget, appropriates funds for the General and Debt Service Funds and allows for budget 

amendments, if needed, in the upcoming fiscal year. Attached to the resolution as Exhibit A, was 

the Proposed Budget for FY 2026. A mailed notice was sent to every property owner, as the 

Proposed Budget that the Board approved, contemplated an increase. As a result of the mailed 

notice, staff received phone calls and an electronic mailed message to the District Manager’s 

Office, requesting copies of the Proposed Budget and inquiring about certain line items within the 

budget. Ms. Adams noted total proposed Revenues of $2,379,718. The District was proposing that 

most of the revenue would come from special assessments on the Osceola County Tax Bill, for the 

CDD operation and maintenance (O&M) fees, with a proposed amount of $2,325,718. The budget 

also recognized Interest Earnings as well as a small amount of Rental Income.  

Ms. Adams noted for Administrative portion, the costs to operate the District, the total 

proposed expenses for FY 2026 was $262,653. Under the Maintenance expenses, to maintain 

property owned by the District, she noted items that changed since the Proposed Budget was 

approved. AT the time of the Proposed Budget, there was a placeholder for Landscape Services, 

which was estimated higher than the contract being awarded. As a result of project being awarded 

to Yellowstone, starting on October 1, 2025, the amount was decreased by $188,000, allowing for 

the savings to be utilized for a transfer out to the Repairs and Maintenance (R&M) Fund. There 

was also an increase for Pool & Fountain Maintenance of $219,450, based on expenses through 

June 30th. The amount budgeted for the current year was $205,000, but the actual spending amount 

was $228,000. It included the pool cleaning service and chemicals, as well as other maintenance 

and repairs. The Board was interested in lowering the assessment from the amount in the mailed 

notice. As a result, in July, the Board reviewed a revised Proposed Budget, showing a lower 12% 

assessment increase. The table for shared maintenance costs, was due to an Interlocal Agreement 

between the Reunion East CDD and Reunion West CDD for reciprocal amenity access and a 

shared cost for maintenance of the amenities and common areas at Reunion. For FY 2026, this 

CDD was paying 57% of the costs and Reunion West was paying 43%. There were 3,379 units in 

the Reunion East CDD, including commercial, single-family and multi-family units, as well as 

golf units. The gross amount per unit for the commercial was proposed to be $475.46, $713.18 for 
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the multi-family units, $950.91 for the single-family and $475.46 for the golf units. These were 

annual amounts that would be included on the non-ad valorem section of the property Tax Bill. 

Mr. Greenstein pointed out that debt service was added to the tax bill on top of these amounts.  

Ms. Adams reported that the remainder of the budget had a detailed narrative and utility 

charts, which could be used as a resource to better understand each line item. There was also a 

page on the R&M Fund, showing the monies designated for the District’s infrastructure, such as 

roof replacement, road milling and resurfacing, and pool resurfacing. This money was built up 

over the years, to save for the future infrastructure replacement. There was a proposed Transfer In 

of $188,100, which was commensurate with the Transfer Out from the General Fund. The last few 

pages included the Debt Service Fund. In addition to paying the maintenance fees, each property 

owner in the District, was obligated to pay debt service fees, which were imposed at the time that 

the bonds were issued. They were included in the non-ad valorem section of the Tax Bill. Property 

owners could either pay bond debt off in a lump sum or make annual payments on their property 

Tax Bill. For the Series 2015 debt, there were interest and principal payments that were scheduled, 

based on the Amortization Schedules. This debt was due to retire in 2033. After the Board adopted 

the budget, it would be funded through Resolution 2025-09, imposing the maintenance fee and 

authorizing the collection of the maintenance and debt service fees in the non-ad valorem section 

of the property Tax Bill. Approval of this resolution authorized the collection of the debt service 

fees and the imposition and collection of the maintenance fees, in accordance with the budget. 

Attached to this resolution, was a copy of the adopted budget and the Tax Roll, showing each 

parcel and the debt service associated with each parcel.  

Ms. Adams opened the floor to public comments. Resident Jon DeGroot of 7776 

Somersworth Drive, did not think it was fair that someone who owned a $400,000 home, paid as 

much assessment as someone who owned a million-dollar home and felt that there should be a 

tiered system. Ms. Adams explained that there were two sections of the property Tax Bill, the ad 

valorem section and the non-ad valorem section. The ad valorem taxes go with the value of the 

property, versus non-ad valorem fees, which were a flat fee, based on the benefit that the property 

received from the construction and maintenance of the CDD property. The benefit received was 

comprising the CDD maintenance fee was not attached to the value of the home. Resident Teresa 

McClung of 7604 Sandy Ridge Drive agreed with Mr. DeGroot but questioned some of the benefits 

that residents in the single-family homes received that the larger homes were not. Ms. Adams 
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confirmed that they received the same benefit for the gates, roads, stormwater system, security to 

enforce CDD Parking Rules, to make the roads safer and to have the free flow of traffic, access to 

CDD amenity centers, etc. Ms. Trucco explained that there was an Assessment Methodology and 

an analysis completed at one point regarding the proportion of benefits and assessments, which is 

sometimes tied to the bonds that were issued. However, the Board, at their discretion, could revisit 

it if the Board deemed it necessary. Ms. McClung questioned how many years ago the report was 

completed. Ms. Adams would provide this information. Ms. Hobbs recalled that each property had 

an assessment assigned when the bond was issued, but each parcel would have a certain assessment 

attached to it. The larger houses were paying more in terms of the bond, as a home across three 

lots, would pay three assessments, because they occupied more land. Ms. Adams confirmed that 

Equivalent Assessment Unit (EAU) was the methodology that was used, based on the benefit that 

they received. Mr. Greenstein appreciated Mr. DeGroot’s point as it was well taken. 

Resident questioned the benefits that residents received. Ms. Adams indicated that 

residents could access all CDD amenities and utilized entrance gates, roads, streetlights, 

stormwater systems and other infrastructure, as part of the Reunion community. The Resident 

noted that the biggest problem was who to contact, as the benefits were not clear to her. Ms. Adams 

directed the resident to her Association Manager further questions regarding the private property, 

as the CDD handled the infrastructure, roads, and stormwater system. Mr. Greenstein suggested 

that the resident stay for the rest of the meeting.  

Resident Byron Allen of 7653 Heritage Crossing Way appreciated Ms. Adams providing 

him with the budget prior to the meeting but felt that a 32% increase on O&M was excessive. In 

addition, there was an increase for security and asked it was for the gatehouse, the Landscape 

Contingency was almost double, increasing 50% from $28,500 to $71,000 and streetlights 

increased 30% to $35,000. There was a brand-new line item, Amenity Management Services, 

whereby $5,472 was budgeted, but there was no history or explanation. Lastly, maintenance 

increased from $2,000 to $15,000. Ms. Adams confirmed that she provided Mr. Allen with the 

Proposed Budget that was approved in June, showing the 32% increase and with the budget that 

the Board was working on in July, where the proposed assessment was lowered down to 12%. The 

Board was now looking at an assessment that was lower than the mailed notice. The District has 

not had an assessment increase since 2020, but because of the increased expenses, the assessment 

needed to be increased.  
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Ms. Adams explained that the Landscape Contingency was increased, as there were 

sections of Reunion that were over 20 years old. This amount would be to replace and redesign 

landscaping that was at the end of its useful life. Streetlights increased due to property that was 

conveyed to the CDD for maintenance. There was a line item for Amenity Management, to have 

better communication with stakeholders this past year and establishing a new electronic mail 

messaging system, starting October 1st. In addition, the District had a Management Service 

Agreement (MSA) for the HCCC; however, the vendor was no longer providing this service, and 

a new vendor was engaged. Mr. Greenstein pointed out that the actual proposed increase for O&M 

was 12% and their Tax Bill for the CDD was lower today, versus several years ago. Ms. Adams 

indicated that the amount for the year for a single-family home, was $105 or less than $10 per 

month difference between last fiscal year and the upcoming fiscal year. Mr. Greenstein felt that it 

was a modest increase monthly, far less than any other entity. Ms. Adams pointed out that the 

Board was sensitive to controlling costs and keeping the assessment as reasonable as possible. 

Regarding security, the CDD paid for security services for staffing the entrance gates and remote 

security services at Reunion, Carriage Point and Encore in Reunion West. It also included patrol 

of the District’s amenity centers and enforcement of the District’s Parking and Towing Rules. 

 

On MOTION by Mr. Greenstein seconded by Mr. Dryburgh with all 

in favor the public hearings on the adoption of the Fiscal Year 2026 

budget and imposition of special assessments were closed. 

 

On MOTION by Mr. Dryburgh seconded by Ms. Hobbs with all in 

favor Resolution 2025-08 Adopting the Proposed Fiscal Year 2026 

Budget and Relating to the Annual Appropriations was adopted. 

 

B. Consideration of Resolution 2025-09 Imposing Special Assessments and 

Certifying an Assessment Roll 

 

On MOTION by Ms. Hobbs seconded by Ms. Wispelwey with all in 

favor Resolution 2025-09 Imposing Special Assessments and 

Certifying an Assessment Roll was adopted. 
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FIFTH ORDER OF BUSINESS Consideration of Resolution 2025-10 

Resetting Public Hearing to Amend and 

Restate the Parking Rules 

Ms. Adams presented Resolution 2025-10 Resetting Public Hearing to Amend and Restate 

the Parking Rules, which was included in the agenda package. This was the result of a new law 

that went into effect on July 1st, as a result of the last Legislative Session, which affected the notice 

requirements for public hearings, as there was required language that needed to be in the notice 

and the number of days the notice was required to be published, had been extended from 29 and 

28 days to 35 and 28 days. As a result, the public hearing to amend and restate the parking rules, 

had to be reset for either the October meeting date or until after the joint meeting. The purpose of 

amending and restating the Parking Rules, was to improve the parking on Excitement Drive and 

some of the other No Parking Zones around the speed humps and the last two phases of Reunion 

Village. Ms. Trucco was available on October 9th. Ms. Hobbs was amenable to holding the public 

hearing in October. 

 

On MOTION by Ms. Hobbs seconded by Mr. Greenstein with all in 

favor Resolution 2025-10 Resetting the Public Hearing to October 9, 

2025, at 1:00 p.m. to Amend and Restate the Parking Rules was 

adopted. 

 

SIXTH ORDER OF BUSINESS Consideration of Fausnight Proposal for 

Centerline Striping on Excitement Drive 

Mr. Scheerer presented a proposal from Fausnight, for centerline striping starting at 

Radiant Street and stopping at the last S-curve past Titian Court, around 7636 Excitement Drive. 

Originally, they were looking at a centerline stripe to Titian Court and some skips from Titian 

Court to 7636 Excitement Drive, but since that time, he met with Ms. Davis, who requested some 

solid centerline striping to 7636 Excitement Drive, as there was parallel parking on either side of 

the road. There were the following three options: Option 1: 6-inch thermoplastic double yellow 

line with raised pavement markings (RPMs) from Radiant Street to 7636 Excitement Drive, Option 

2: 6-inch single yellow line with centerline 10-30 skips all the way down and Option 3: 6-inch 

double solid yellow line from Radiant Street to Titian Court and 10-30 skips to 7636 Excitement 

Drive. Mr. Dryburgh recalled that the concern was people were not clear on which side of the road 

they should be on and whether there was a single or double line, it would identify where the center 
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of the vehicle should go. Mr. Scheerer pointed out depending on the size of the vehicle, there 

would be some overlapping. Having the centerline skip, would allow vehicles to get around traffic. 

Therefore, he recommended centerline striping all the way down to 7636 Excitement Drive. 

Mr. Dryburgh was in favor of the single yellow option for $3,200, as he could not see 

someone trying to pass on those S-curves or speeding, as there were so many restrictions and a 

single yellow line would meet the requirement of having people know which side of the road to 

stay on. Ms. Wispelwey felt that there needed to be skips or a double line. Mr. Scheerer pointed 

out that there would be a double yellow line to Titian Court and then it would skip. Mr. Curley 

indicated that there was no single yellow line, according to the Manual on Uniform Traffic Control 

Devices (MUTCD) and there must be a double line. Ms. Hobbs was in favor of having a double 

yellow line up to a certain point and then having the skips. Ms. Davis felt that it was a small amount 

for safety. Mr. Dryburgh was in favor of Option 1. Mr. Greenstein noted dissimilar situations on 

the west side, but as far as the guidelines, they could only have a double line. Mr. Scheerer recalled 

that the Reunion West CDD Board approved a complex proposal, as there was roadway parking, 

which made a difference in the decision making. It did not impact this scenario. Mr. Greenstein 

requested that the work be performed at the same time. Mr. Scheerer was holding off on holding 

an onsite meeting, so that residents would know what the plan was and meet with the contractor, 

once the option was determined. However, to save on mobilization costs, the work would be 

performed at the same time. Mr. Greenstein preferred Option 1, to have a double yellow line and 

skips, to have cost savings. 

 

On MOTION by Mr. Greenstein seconded by Ms. Hobbs with all in 

favor Option 1 of the Fausnight proposal for centerline striping on 

Excitement Drive in the amount of $4,800 was approved. 

 

SEVENTH ORDER OF BUSINESS District Goals and Objectives 

A. Adoption of Fiscal Year 2026 Goals and Objectives 

Ms. Adams reported that in the 2024 Florida Legislative Session, there was a new law that 

affected Special Districts, requiring Special Districts to adopt annual goals and objectives prior to 

October 1st and after the end of the fiscal year, report on how well the District met those goals and 

objectives. The proposed rules and objectives for FY 2026, along with an annual reporting form, 

were included in the agenda package, which would be posted on the CDD website. GMS identified 
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the areas of required statutory compliance, which were community communication and 

engagement, infrastructure and facilities maintenance, financial transparency and accountability. 

They looked for ways to meet those goals as efficiently as possible, by having goals that the District 

was already engaged in, as part of routine business. The goals and objectives that were proposed 

for FY 2026, were the same as the prior year, which met the statutory obligation. Ms. Davis 

recalled discussing how this was an initial footprint and how to shape this going forward. 

Regarding Goal 1.2, Ms. Davis asked if there was a way to ensure that residents were notified 

about their meetings, as they met monthly, which surprised many residents. Ms. Adams recalled 

that the Board recently approved the implementation of electronic mail messaging and once they 

controlled that, they could see how many people received it and opened the message.  

With Goal 2.2, Ms. Davis pointed out that there was an annual assessment of infrastructure 

and was wondering if it could be two times per year or quarterly or have more detailed reporting. 

Ms. Adams indicated that this goal was mainly assigned to the District Engineer, but Mr. Scheerer 

performed field inspections on a weekly, if not more regular basis. This was a contracted service 

that the District paid for, versus the District Engineer, who had billable hours, as there would be 

the expense to have the District Engineer come out and be engaged in field inspections on a 

quarterly or semi-annual basis. Ms. Hobbs pointed out if there was a need for an inspection, they 

could go ahead and do it. Mr. Dryburgh suggested that Mr. Scheerer report monthly, that he 

performed a walk through and everything was in excellent shape. Mr. Greenstein recalled that 

when he was involved with the Federal Government, they had to establish reporting requirements 

and goals and objectives. At the Reunion West CDD Board meeting, held prior to this meeting, 

the Board discussed holding at least six meetings per year, versus 12 meetings and therefore, this 

CDD’s goals and objectives should be uniform. Ms. Adams recalled that Goal 3.3 was changed, 

to have no material weaknesses in the Annual Financial Audit, but that was not the case in this 

CDD. 

 

On MOTION by Mr. Greenstein seconded by Ms. Hobbs with all in 

favor the District’s goals and objectives for FY 2026 were approved 

as amended, changing Goal 1.1, to six meetings per year. 

 

B. Presentation of Fiscal Year 2025 Goals and Objectives and Authorizing Chair 

to Execute 
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Ms. Adams pointed out that after the fiscal year, on September 30th, staff would verify 

whether the District met the goals and objectives for FY 2025 and the Chair would execute the 

final form of the report. 

 

On MOTION by Ms. Hobbs seconded by Mr. Dryburgh with all in 

favor the goals and objectives for Fiscal Year 2025 and authorization 

for the Chair to execute were approved. 

 

EIGHTH ORDER OF BUSINESS  Staff Reports  

A. Attorney  

Ms. Trucco did not have any updates, as nothing had come across her desk since the last 

meeting, but as far as the Stables, Mr. Curley and Mr. Scheerer reviewed records and Mr. Curley 

was confident on an amount expended on the Stables, however, they were missing the 

documentation that bond counsel requested and therefore, she believed it was in the best interest 

of the CDD to request whatever documents the bond trustee had related to the requisitions for the 

Stables, as there was a risk to the CDD if the number was incorrect. She requested GMS’ help in 

contacting the trustee to access requisitions. Ms. Trucco received an update on the Option and 

Easement Agreement for the cell tower. As a reminder, it was noted that the CDD did not have the 

authority to authorize Rowstar to do anything regarding the cell tower, as the CDD doesn’t have 

authority to grant that and Rowstar only had asked for access on property that the CDD owned. 

The Board would recall that there was an issue where the CDD needed to propose alternative 

access than the original route, which Rowstar was fine with, but it did require them to get a brand-

new survey of the alternate route. They completed that survey and returned it to Ms. Trucco since 

the last meeting, as well as proposed language for the Option and Easement Agreement. In turn, 

she provided feedback on what she would like to see in the language, which was their standard 

language and was in the process of finalizing it, but if there was something that she did not agree 

on, she would bring it back to the Board per the Board’s prior direction to her. She provided her 

comments to Rowstar’s attorney and was hopeful that they would be comfortable with it and 

forwarded the surveys to Mr. Curley and Mr. Scheerer, to ensure that they had no objection. Once 

everything was finalized, the CDD would receive $10,000 and Rowstar would then have to get 

Florida Department of Transportation (FDOT) approval. If Rowstar exercised their option under 

that agreement, the CDD would then receive $95,000.  
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B. Engineer 

i. Review and Acceptance of Annual Engineer’s Report 

Ms. Adams presented a letter from Boyd Civil Engineering, which was included in the 

agenda package. Each year, this report was presented to the Trustee, asserting that the District’s 

infrastructure was in good condition and there was adequate funding and insurance to maintain 

said infrastructure. It was required to be presented to the Trustee by July 1st of each calendar year. 

 

On MOTION by Mr. Greenstein seconded by Ms. Wispelwey with 

all in favor the Annual Engineer’s Report was accepted. 

 

Mr. Curley had no report for the Board. 

 

C. Field Manager Updates 

D. District Manager’s Report 

i. Action Items 

Ms. Adams presented the Action Items List, which was included in the agenda package 

and reported that GMS started a soft implementation for the electronic mail messaging system, but 

services would not start until October 1st. They expected to have the soft start early in September. 

The applications for amenity access cards, had been revised. It now included the collection of 

email addresses. In the future, Ms. Adams would request email addresses on the sign-in sheet at 

every CDD Board meeting. Regarding determining the feasibility of the association tree planting 

guidelines, Ms. Adams spoke with the Master Association Manager, Mr. John Kingsley, to set up 

a meeting with Ms. Davis with the goal being to protect the sidewalk and right of way infrastructure 

from damage due to tree roots. Regarding the mailbox parking modification, there were two 

tentative plans on the relocation or re-design of the mailbox kiosk, which she submitted to USPS, 

to find out what type of consent was needed, but had not yet heard back from USPS. She also 

reached out to the developer for Reunion Village, to obtain the name of the firm that did the 

installation if the mailbox kiosk. Then it would be the engineer’s responsibility to determine the 

design, based on Board feedback, and permitting requirements. 

Mr. Scheerer reported that they were still in a holding position for the meter at the Spine 

Road gate and ownership of the Reunion Village gate, so that they could get internet. There was a 

leak in the ceiling at the Reunion Village guardhouse. It turned out that the air conditioner for this 

guardhouse was in the attic. The drain pan clogged up and needed to be cleaned. The contractor 
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repaired the ceiling and cleared the roof drains on this building, as well as the roof drains on Seven 

Eagles. The ballroom lighting was near completion, and they now had independent control of every 

fixture in the ballroom. He was able to get a sneak preview yesterday on some of the work that 

was done. A tentative meeting was scheduled for next Friday, between him and security, Ms. 

Adams and amenity staff at the Resort, to go through the operation of the system. There was some 

mismatched lighting, which would be resolved. They were going to recommend an audio-visual 

company, as there were some audio-visual aids that were not being used in this facility, such as 

screens and speakers that drop down out of the ceiling, due to not having the books or information 

on how it was wired and how to best use it. There were some water pressure issues at the Carriage 

Pointe pool and The Terraces bathrooms, mainly the Ladies Room and thanked Yellowstone and 

their irrigation team for helping to expose the piping at The Terraces. A valve was buried 8 inches 

below grade at the Carriage Pointe pool, but it was easy to replace, and the Ladies Room was now 

fully operational. The Terraces pool as of yesterday, still had some issues, but the pressure was 

increased enough to where the restrooms were operating properly. However, he only had one set 

of blueprints for The Terraces, which was totally wrong and reached out to Lynn Scott Plumbing 

and Edwards Construction, who built these facilities.  

Mr. Scheerer reported that some of the hot tubs were being closed in the east, to perform a 

sanitization program. They would turn the therapy timer on, bypass it so it runs continuously for 

24 hours and increase the chlorine by 10 parts per million. Then they would drain everything and 

re-establish and balance the chemicals. They did this on a consistent basis, to clean out any 

impurities in the pipes. In addition, they would acid wash the surface and deep clean all the tiles. 

Mr. Greenstein questioned how often they do that. Mr. Scheerer confirmed that they do this once 

a quarter. Soon, Mr. Scheerer would be bringing some of the 2026 projects in September or the 

first of October. Regarding the Landscape Contingency, there were landscape upgrades for Seven 

Eagle Linear Park and Carriage Pointe. The big project was for the fountain at Linear Park. There 

was reclaimed water, but they could not add chlorine. Ms. Hobbs commented that the other 

fountain looks good. Mr. Dryburgh asked if there were any changes on Old Lake Wilson Road 

widening. Mr. Scheerer stated that there was a great deal of surveying taking place. There were 

some trees outside of Reunion Village in a right-of-way that the CDD maintained, that Duke 

Energy wanted to remove. He had no choice but to say yes. Outside of Seven Eagles, parallel to 

Old Lake Wilson Road, there were old Loropetalum plants. They have not removed them because 
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they do not want people driving through that area, but after they see the final plan for the road 

widening, this would come back to the Board. Ms. Wispelwey asked if they were having problems 

with the speed detectors, as a few were not working. Mr. Scheerer recalled that the Board 

authorized him to purchase new ones and once they stopped working, he would replace them.  

 

ii Approval of Check Register 

Ms. Adams presented the Check Register from July 1, 2025, through July 31, 2025, in the 

amount of $357,233.26, which was included in the agenda package, along with a detailed check 

run.  

 

On MOTION by Mr. Dryburgh seconded by Mr. Greenstein with all 

in favor the July Check Register as discussed was approved. 

 

iii. Balance Sheet and Income Statement 

Ms. Adams presented the Unaudited Financial Statements through June 30, 2025, which 

were included in the agenda package. No Board action was required, as this was for informational 

purposes and included the Combined Balance Sheet. The District was running a little under for 

Administrative expenses and slightly over for Field but was on par overall for prorated spending 

and actuals. The District was also fully collected on their assessments for FY 2025.  

 

iv. Replacement and Maintenance Plan 

Ms. Adams presented the R&M Plan, which was included in the agenda package.  

 

i. Approval of Fiscal Year 2026 Meeting Dates 

Ms. Adams presented the Fiscal Year 2026 meeting schedule, which was consistent with 

the prior year’s meeting schedule, on the second Thursday of each month at 1:00 p.m. at the HCCC. 

However, when Reunion West looked at their meeting schedule, they decided to wait to adopt it, 

until there was discussion by this Board. Once it was approved, it could be amended at any duly 

noticed Board meeting, or the Board could table it until the September meeting. Ms. Wispelwey 

preferred to adopt the meeting schedule and change if needed. Mr. Greenstein felt in the spirit of 

administrative convenience; they should hold off until September. Ms. Adams would place this 

item on the next agenda. 

 

Docusign Envelope ID: 4807AC85-7931-4BF0-84BA-755D17B6EBA9



Reunion East CDD  August 14, 2025 

Regular Meeting  Page 15 of 16 

E. Security Report 

 Ms. Adams reported that the July Security Reports from Reunion Security, were provided 

to the Board under separate cover. No Board action was required and was for informational 

purposes. Mr. Victor Vargas of Reunion Security was present to answer any questions.  

 

NINTH ORDER OF BUSINESS Other Business  

There being none, the next item followed. 

 

TENTH ORDER OF BUSINESS Supervisor’s Requests 

A. Acceptance of Resignation of John Dryburgh, Seat #4 

Ms. Adams presented a resignation letter from Mr. Dryburgh, which was included in the 

agenda package. He was resigning from Seat 4, which had a term expiring in November of 2028. 

Once the Board accepted the resignation, the Board would declare the seat vacant and then can 

appoint a qualified elector to serve in this seat. Sometimes Boards noticed the vacancy to the 

community and interested candidates would submit a Letter of Interest or resume, for consideration 

at a future meeting. Mr. Greenstein recalled when this process occurred, they put the word out to 

allow people to submit their interest in serving on the Board. This process was used when Ms. 

Davis was appointed to the Board. There was Board consensus for Ms. Adams to send out the 

notice and include this item on the agenda for the October meeting. Mr. Greenstein thanked Mr. 

Dryburgh for his service, on behalf of the Board and wished him well.  

 

On MOTION by Ms. Wispelwey seconded by Ms. Hobbs with all in 

favor the resignation of Mr. John Dryburgh from Seat 4 effective 

immediately was approved. 

 

ELEVENTH ORDER OF BUSINESS Next Meeting Date: September 11, 2025 – 

Joint Meeting at 9:30 a.m. 

Ms. Adams stated that the next meeting was scheduled for September 11, 2025, at 9:30 

a.m. at this location, which was a joint meeting. 
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TWELFTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Mr. Dryburgh seconded by Mr. Greenstein with all 

in favor the meeting was adjourned. 

 

 

 

 

 

    

Secretary/Assistant Secretary  Chairman/Vice Chairman 
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