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LABOR PROGRAMMING
Control System Programming

1

LABOR TRAINING
Training on system operation and controls

1

Equipment:

Labor:

Network / AV Closet Total

$940.00

$2,790.42

$3,730.42

Equipment: $2,687.50

Control System Total

$3,618.54Labor:

$6,306.04
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Board Meeting Microphone System

Ballroom B

$10,303.10Audio-Technica ESW-T4107/925C12
ES Wireless  Desk Stand Transmitter with ES925 mic featuring 12 inch
gooseneck and cardioid condenser element

10

$3,315.93Audio-Technica ESW-CHG5AD
ESW 4-Bay Charging Station Bundle

3

Equipment:

Labor:

Ballroom B Total

$13,619.03

$441.60

$14,060.63

Equipment: $13,619.03

Board Meeting Microphone System Total

$441.60Labor:

$14,060.63
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HeadEnd

Network / AV Closet

$1,179.66Strong SR-WMS-24U
Wall Mount Rack System. 24U, with Lockable Glass Door

1

$22.06Strong SR-LACEBAR-H
Rack Horizontal Lacing L Bar - Pack of 5

1

$73.27Cool Components FK-120-2
120MM Fan Kit with Power Supply with (2) Fans

1

$658.35WattBox WB-800-IPVM-12
800 Series IP Power Conditioner, 12 Individually Controlled & Metered
Outlets

1

$1,315.96WattBox KIT-UPS-IPVM12-1100
WattBox® IP UPS Kit - 12 Controllable Outlets | 1100 VA

1

$890.34WattBox WB-OVRC-UPS-1100-1
UPS Battery Pack for IP Power Conditioners | 1100 VA

1

LABOR INSTALL - ROUGH
Hardware Installation, Cable Pull, and Terminations.

1

LABOR INSTALL - TRIM
Cable Management and Rack Build

1
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$527.99Araknis Networks AN-210-SW-R-16-POE
210 Series Websmart Gigabit Switch with Partial PoE+ and Rear Ports*

1

Equipment:

Labor:

Network / AV Closet Total

$4,667.63

$3,767.16

$8,434.79

Equipment: $4,667.63

HeadEnd Total

$3,767.16Labor:

$8,434.79

Misc. Items:

$1,600.001 $1,600.0019 Scissor Lift Rentals

$1,600.00Misc. Items Total:

Equipment Subtotal:

Labor Subtotal:

Project Subtotal: $81,850.82

$65,418.39

$16,432.43

Rev. 0
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P ROJ E C T  S U M M A RY

$65,418.39Equipment:
Misc Hardware & Bulk Cable: $1,635.52
Shipping: $981.26

$16,432.43Labor:

$1,600.00Misc. Items:

Grand Total: $86,067.60

Date

Date

Reliance AV

Client:

Contractor:
FL ES1200666

Rev. 0

Reunion East CCD AudioVisual System
Project No : 25-160 11/14/2025
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About Moving I-4 Forward
The Moving I-4 Forward Program is a series of projects under Governor Ron DeSantis’ bold 
Moving Florida Forward Infrastructure Initiative. This program is dedicated to enhancing 
safety, efficiency, and regional connectivity through one of the areas in most urgent need of congestion relief along I-4 by 
adding congestion relief lanes, extended express lanes, and enhanced interchanges and bridges. This collaborative and 
innovative program will enhance Florida’s supply chain and economic growth by using a dynamic workforce and the latest 
technology. The completion of this program will provide a regional benefit to Central Florida by creating a continuous express 
lane system from Seminole County, through downtown Orlando in Orange County, all the way to U.S. 27 in Polk County.

0112-20251107 Rev. 11/7/2025© Florida Department of Transportation

Program Overview
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I-4 from east of U.S. 27 to west 
of S.R. 429

New Poinciana Connector from  
C.R. 532 to S.R. 429

I-4 from east of ChampionsGate Blvd.
(C.R. 532) to west of World Drive

I-4 from east of World Drive to 
east of U.S. 192

I-4 from west of Osceola Parkway 
to east of S.R. 536

I-4 from west of U.S. 27 to west of 
ChampionsGate Blvd. (C.R. 532)

I-4 from west of S.R. 429 to east  
of World Drive

Accelerated Start Project

Core Projects

Contact:
FDOT Corridors Program Office 

FDOT-CPOCOMM@dot.state.fl.us

MovingI4Forward.com
Follow us on social media for the latest updates

@MyFDOT_CPO_MI4

As Florida continues to experience rapid growth, the Florida Department of 
Transportation (FDOT) is actively addressing the state’s evolving infrastructure 
needs. Through the Moving I-4 Forward Program, FDOT is in the process of 
constructing a series of projects in Central Florida to widen Interstate 4 
(I-4) from west of U.S. 27 in Polk County to east of State Road (S.R.) 536 in 
Orange County. 

The Moving I-4 Forward program will improve 14 miles of I-4 and 
adjoining roadways by:

	! Improving traffic flow and travel time reliability along I-4 through the 
addition of one new general use lane in each direction between U.S. 27 
and World Drive, new intermittent auxiliary lanes between interchanges, 
and two new express lanes in each direction. 

	! Improving community connectivity and alleviating congestion by providing 
a new roadway facility, the Poinciana Connector, from County Road (C.R.) 
532 to S.R. 429.

	! Optimizing roadway configurations at high volume locations such as 
U.S. 27 to improve traffic movement and ease congestion.

	! Enhancing regional connectivity by providing free-flow ramp connections 
directly from the express lanes (which overpass the I-4 general use lanes) 
to serve U.S. 27, S.R. 429, S.R. 417, and S.R. 536.
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Fund Date Check	No.'s Amount
General	Fund

11/5/25 6664-6668 17,810.37$													
11/17/25 6669-6682 124,402.91												
11/23/25 6683-6686 407,990.77												
11/24/25 6687-6697 39,321.16															

589,525.21$										

R&M	Fund
11/5/25 302 7,513.22$															
11/25/25 303 4,003.68$															

11,516.90$													

Payroll
November	2025
Diane	Davis 50844 184.70$																		

John	Magnusson 50845 184.70																				
June	Wispelwey 50846 184.70																				
Mark	Greenstein 50847 184.70																				
Trudy	Hobbs 50848 184.70																				

923.50$																		

TOTAL 601,965.61$						

Reunion	East
Community	Development	District

Summary	of	Invoices

November	01,	2025	-	November	30,	2025



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   1
*** CHECK DATES 11/01/2025 - 11/30/2025 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/05/25 00018 11/03/25 R272527- 202511 310-51300-49200                                     *               66.62
PROPERTY TAXES - 2025

11/03/25 R342527- 202511 310-51300-49200                                     *                4.02
PROPERTY TAXES - 2025

11/03/25 R342527- 202511 310-51300-49200                                     *                3.10
PROPERTY TAXES - 2025

11/03/25 R342527- 202511 310-51300-49200                                     *               17.49
PROPERTY TAXES - 2025

11/03/25 R342527- 202511 310-51300-49200                                     *                4.35
PROPERTY TAXES - 2025

11/03/25 R342527- 202511 310-51300-49200                                     *                1.52
PROPERTY TAXES - 2025

11/03/25 R352527- 202511 310-51300-49200                                     *                2.76
PROPERTY TAXES - 2025

BRUCE VICKERS TAX COLLECTOR                                        99.86 006664
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/05/25 00054 11/01/25 2025NOV  202511 320-53800-34500                                     *            6,650.00

SECURITY SERVICES NOV25
11/01/25 2025NOV  202511 300-13100-10100                                     *            5,016.66

SECURITY SERVICES NOV25
REUNION RESORT AND CLUB MASTER ASSC                            11,666.66 006665

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/05/25 00060 9/04/25 321032   202509 320-53800-46200                                     *              449.10

SE-2LIFE RING/THRW LN/HK
9/04/25 321032   202509 300-13100-10100                                     *              338.80

SE-2LIFE RING/THRW LN/HK
10/21/25 322344   202510 320-53800-46200                                     *              510.15

HS-INST.DRAIN FRME/GRATE
10/21/25 322344   202510 300-13100-10100                                     *              384.85

HS-INST.DRAIN FRME/GRATE
10/22/25 322006   202510 320-53800-46200                                     *              328.29

HS-TREAT SPA FOR BIOFILM
10/22/25 322006   202510 300-13100-10100                                     *              247.66

HS-TREAT SPA FOR BIOFILM
10/22/25 322495   202510 320-53800-46200                                     *              640.68

HC A-RPLC UNITHERM GOVERN
10/22/25 322495   202510 300-13100-10100                                     *              483.32

HC A-RPLC UNITHERM GOVERN
SPIES POOL LLC                                                  3,382.85 006666

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/05/25 00070 11/03/25 82834    202510 320-53800-47200                                     *            1,203.27

HC A-RPLC 2 BULBS/BALLAST
11/03/25 82834    202510 300-13100-10100                                     *              907.73

HC A-RPLC 2 BULBS/BALLAST
TERRY S ELECTRIC INC                                            2,111.00 006667

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   2
*** CHECK DATES 11/01/2025 - 11/30/2025 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/05/25 00142 10/30/25 IVU00185 202509 320-53800-47800                                     *              199.50
SE-QTRLY SPRINKLER INSP.

10/30/25 IVU00185 202509 300-13100-10100                                     *              150.50
SE-QTRLY SPRINKLER INSP.

11/04/25 IVU00185 202509 320-53800-47800                                     *              114.00
STABLE-QTRLY SPRNKLR INSP

11/04/25 IVU00185 202509 300-13100-10100                                     *               86.00
STABLE-QTRLY SPRNKLR INSP

UNITED FIRE PROTECTION INC                                        550.00 006668
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00074 10/31/25 232070   202510 320-53800-47000                                     *              776.91

AQUATIC PLANT MGMT OCT25
10/31/25 232070   202510 300-13100-10100                                     *              586.09

AQUATIC PLANT MGMT OCT25
APPLIED AQUATIC MANAGEMENT, INC.                                1,363.00 006669

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00095 11/04/25 255562R  202510 320-53800-57400                                     *              265.36

RPR SWITCH/RPLC BELT/TEST
11/04/25 255562R  202510 300-13100-10100                                     *              200.19

RPR SWITCH/RPLC BELT/TEST
ACCESS CONTROL SYSTEMS LLC                                        465.55 006670

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00129 11/01/25 5944     202510 320-53800-53200                                     *              162.45

RPLC BRKN POST W/ SEC.CBL
11/01/25 5944     202510 300-13100-10100                                     *              122.55

RPLC BRKN POST W/ SEC.CBL
11/01/25 5945     202510 320-53800-53200                                     *              783.75

INSTALL 5 NEW SPEED SIGNS
11/01/25 5945     202510 300-13100-10100                                     *              591.25

INSTALL 5 NEW SPEED SIGNS
11/01/25 5946     202510 320-53800-46200                                     *              527.25

RPLC 9 POOL UMBRELLA/BASE
11/01/25 5946     202510 300-13100-10100                                     *              397.75

RPLC 9 POOL UMBRELLA/BASE
BERRY CONSTRUCTION INC.                                         2,585.00 006671

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00134 11/06/25 4533     202510 310-51300-31100                                     *            2,602.50

PARKING MAPS/MTG/PRK RULE
BOYD CIVIL ENGINEERING INC                                      2,602.50 006672

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00201 11/13/25 11132025 202511 300-36900-10100                                     *              285.00

HC 09/23 RENT DEP.REFUND
11/13/25 11132025 202511 300-20700-10100                                     *              215.00

HC 09/23 RENT DEP.REFUND
EPIC FLORIDA REALTY LLC                                           500.00 006673

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   3
*** CHECK DATES 11/01/2025 - 11/30/2025 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/17/25 00176 10/23/25 30473    202510 320-53800-48200                                     *              185.25
SE-PREVENTATIVE MNT OCT25

10/23/25 30473    202510 300-13100-10100                                     *              139.75
SE-PREVENTATIVE MNT OCT25

FITNESS SERVICES OF FLORIDA INC                                   325.00 006674
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00140 11/05/25 10011930 202510 310-51300-31500                                     *            4,472.00

TAX ADVICE-FACILITY MGMT
GREENBERG TRAURIG P.A.                                          4,472.00 006675

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00079 10/24/25 11382255 202510 320-53800-47900                                     *               48.34

MTHLY PEST CONTROL OCT25
10/24/25 11382255 202510 300-13100-10100                                     *               36.46

MTHLY PEST CONTROL OCT25
HOMETEAM PEST DEFENSE                                              84.80 006676

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00192 11/01/25 1940     202511 320-53800-43300                                     *            1,730.52

POOL AMENITIES NOV25
11/01/25 1940     202511 300-13100-10100                                     *            1,305.48

POOL AMENITIES NOV25
11/01/25 1940     202511 320-53800-43300                                     *            4,320.60

POOL ATTENDANT NOV25
11/01/25 1940     202511 300-13100-10100                                     *            3,259.40

POOL ATTENDANT NOV25
11/01/25 1940     202511 330-53800-43300                                     *              494.19

HCCC CLEANING NOV25
11/01/25 1940     202511 300-13100-10100                                     *              372.81

HCCC CLEANING NOV25
11/01/25 1940A    202510 320-53800-43300                                     *               77.38

LITOPAK 300CT 6OZ PAPRCUP
11/01/25 1940A    202510 300-13100-10100                                     *               58.38

LITOPAK 300CT 6OZ PAPRCUP
PG SERVICE GROUP LLC                                           11,618.76 006677

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00175 11/01/25 1012393  202511 320-53800-46200                                     *            4,845.00

POOL MAINTENANCE NOV25
11/01/25 1012393  202511 300-13100-10100                                     *            3,655.00

POOL MAINTENANCE NOV25
ROBERTS POOL SERVICE AND REPAIR INC                             8,500.00 006678

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00200 11/13/25 11132025 202511 300-36900-10100                                     *              285.00

HC 11/08 RENT DEP.REFUND
11/13/25 11132025 202511 300-20700-10100                                     *              215.00

HC 11/08 RENT DEP.REFUND
ROYAL CROWN MINISTRIES                                            500.00 006679

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   4
*** CHECK DATES 11/01/2025 - 11/30/2025 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/17/25 00060 10/29/25 322010   202510 320-53800-46200                                     *              414.36
HC B-TREAT BIOFILM/FILTER

10/29/25 322010   202510 300-13100-10100                                     *              312.59
HC B-TREAT BIOFILM/FILTER

10/30/25 322011   202510 320-53800-46200                                     *              509.55
TER-TREAT BIOFILM/FILTER

10/30/25 322011   202510 300-13100-10100                                     *              384.40
TER-TREAT BIOFILM/FILTER

10/30/25 322650   202510 320-53800-46200                                     *              640.68
HS-RPLC UNITHERM BYPASS

10/30/25 322650   202510 300-13100-10100                                     *              483.32
HS-RPLC UNITHERM BYPASS

11/03/25 322707   202511 320-53800-46200                                     *              634.67
TER-330GAL BLCH/30GAL ACD

11/03/25 322707   202511 300-13100-10100                                     *              478.78
TER-330GAL BLCH/30GAL ACD

11/05/25 322808   202511 320-53800-46200                                     *              625.83
SE-240GAL BLCH/30GAL ACID

11/05/25 322808   202511 300-13100-10100                                     *              472.12
SE-240GAL BLCH/30GAL ACID

SPIES POOL LLC                                                  4,956.30 006680
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00142 11/07/25 IVU00186 202511 320-53800-47800                                     *              228.00

STABLES-ANNUAL MONITORING
11/07/25 IVU00186 202511 300-13100-10100                                     *              172.00

STABLES-ANNUAL MONITORING
11/07/25 IVU00186 202511 320-53800-47800                                     *              228.00

HC BALLROOM-ANNUAL MONITR
11/07/25 IVU00186 202511 300-13100-10100                                     *              172.00

HC BALLROOM-ANNUAL MONITR
UNITED FIRE PROTECTION INC                                        800.00 006681

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/17/25 00030 10/31/25 1029604  202511 320-53800-47300                                     *           41,089.59

LANDSCAPE MAINT NOV25
10/31/25 1029604  202511 300-13100-10100                                     *           30,997.41

LANDSCAPE MAINT NOV25
10/31/25 1029604  202511 320-53800-47300                                     *              912.00

TURF CARE NOV25
10/31/25 1029604  202511 300-13100-10100                                     *              688.00

TURF CARE NOV25
10/31/25 1029604  202511 320-53800-47300                                     *              912.00

TREE/SHRUBCARE NOV25
10/31/25 1029604  202511 300-13100-10100                                     *              688.00

TREE/SHRUBCARE NOV25
10/31/25 1029604  202511 320-53800-47300                                     *            7,060.02

IRRIGATION MAINT NOV25

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   5
*** CHECK DATES 11/01/2025 - 11/30/2025 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/31/25 1029604  202511 300-13100-10100                                     *            5,325.98
IRRIGATION MAINT NOV25

10/31/25 1029604  202511 320-53800-47300                                     *            1,939.71-
CREDIT REMAINING PHASE

10/31/25 1029604  202511 300-13100-10100                                     *            1,463.29-
CREDIT REMAINING PHASE

11/07/25 1031904  202510 320-53800-46500                                     *              775.20
PLNT 2-45GAL PLM/RPR BBLR

11/07/25 1031904  202510 300-13100-10100                                     *              584.80
PLNT 2-45GAL PLM/RPR BBLR

YELLOWSTONE LANDSCAPE-SOUTHEAST LLC                            85,630.00 006682
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/23/25 00103 11/11/25 11112025 202511 300-20700-10000                                     *           17,101.89

FY25 DEBT SERV SER2015A
REUNION EAST CDD C/O USBANK                                    17,101.89 006683

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/23/25 00103 11/11/25 11112025 202511 300-20700-10800                                     *            7,551.84

FY25 DEBT SERVICE SER2021
REUNION EAST CDD C/O USBANK                                     7,551.84 006684

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/23/25 00103 11/21/25 11212025 202511 300-20700-10000                                     *          265,914.77

FY26 DEBT SERV SER2016A
REUNION EAST CDD C/O USBANK                                   265,914.77 006685

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/23/25 00103 11/21/25 11212025 202511 300-20700-10800                                     *          117,422.27

FY26 DEBT SERVICE SER2021
REUNION EAST CDD C/O USBANK                                   117,422.27 006686

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/24/25 00074 11/15/25 232461   202511 320-53800-47000                                     *              776.91

AQUATIC PLANT MGMT NOV25
11/15/25 232461   202511 300-13100-10100                                     *              586.09

AQUATIC PLANT MGMT NOV25
APPLIED AQUATIC MANAGEMENT, INC.                                1,363.00 006687

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/24/25 99999 11/24/25 VOID     202511 000-00000-00000                                     C                 .00

VOID CHECK
******INVALID VENDOR NUMBER******                                  .00 006688

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/24/25 00129 11/11/25 5947     202510 320-53800-47700                                     *              789.45

RMV BRKN POOL FURNT/ORGNZ
11/11/25 5947     202510 300-13100-10100                                     *              595.55

RMV BRKN POOL FURNT/ORGNZ
11/11/25 5948     202510 330-53800-47700                                     *              185.25

HCCC-RMV TBLE PACKING/STR
11/11/25 5948     202510 300-13100-10100                                     *              139.75

HCCC-RMV TBLE PACKING/STR

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   6
*** CHECK DATES 11/01/2025 - 11/30/2025 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/11/25 5949     202511 320-53800-46200                                     *              304.95
CP-RPR LOOSE/UNEVEN PAVER

11/11/25 5949     202511 300-13100-10100                                     *              230.05
CP-RPR LOOSE/UNEVEN PAVER

11/11/25 5950     202511 320-53800-53200                                     *              219.45
FURN/INST.SIGN/SIGN BRCKT

11/11/25 5950     202511 300-13100-10100                                     *              165.55
FURN/INST.SIGN/SIGN BRCKT

11/15/25 5954     202511 320-53800-46200                                     *            2,134.65
RMV UNEVEN PAVER-SE/HC/HS

11/15/25 5954     202511 300-13100-10100                                     *            1,610.35
RMV UNEVEN PAVER-SE/HC/HS

11/15/25 5955     202511 320-53800-47700                                     *               94.05
SE-RPR FIT.CTR ENTR DOOR

11/15/25 5955     202511 300-13100-10100                                     *               70.95
SE-RPR FIT.CTR ENTR DOOR

11/15/25 5956     202511 320-53800-47700                                     *            1,063.05
SE-RPLC FLSH VLV/KIT/HNDL

11/15/25 5956     202511 300-13100-10100                                     *              801.95
SE-RPLC FLSH VLV/KIT/HNDL

BERRY CONSTRUCTION INC.                                         8,405.00 006689
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/24/25 00176 11/07/25 30500    202511 320-53800-48200                                     *              691.41

RPR PEDAL ASSY/BENCH/LEG
11/07/25 30500    202511 300-13100-10100                                     *              521.59

RPR PEDAL ASSY/BENCH/LEG
FITNESS SERVICES OF FLORIDA INC                                 1,213.00 006690

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/24/25 00049 11/01/25 667      202511 320-53800-12000                                     *            3,838.58

FIELD MANAGEMENT NOV25
11/01/25 668      202511 310-51300-34000                                     *            4,414.50

MANAGEMENT FEES NOV25
11/01/25 668      202511 310-51300-35200                                     *              108.17

WEBSITE ADMIN NOV25
11/01/25 668      202511 310-51300-35100                                     *              162.25

INFORMATION TECH NOV25
11/01/25 668      202511 310-51300-31300                                     *              901.25

DISSEMINATION FEE NOV25
11/01/25 668      202511 310-51300-51000                                     *                 .96

OFFICE SUPPLIES
11/01/25 668      202511 310-51300-42000                                     *              104.76

POSTAGE
11/01/25 668      202511 310-51300-42500                                     *                 .75

COPIES
GOVERNMENTAL MANAGEMENT SERVICES                                9,531.22 006691

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   7
*** CHECK DATES 11/01/2025 - 11/30/2025 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/24/25 00079 11/01/25 11466695 202511 330-53800-47900                                     *               48.34
MTHLY PEST CONTROL NOV25

11/01/25 11466695 202511 300-13100-10100                                     *               36.46
MTHLY PEST CONTROL NOV25

11/10/25 11466861 202511 330-53800-47900                                     *               79.63
HCCC-QTRLY TERMITE NOV25

11/10/25 11466861 202511 300-13100-10100                                     *               60.07
HCCC-QTRLY TERMITE NOV25

HOMETEAM PEST DEFENSE                                             224.50 006692
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/24/25 00186 11/03/25 761853   202511 300-15500-10000                                     *              767.19

ALARM MONITOR SRVC DEC25
11/03/25 761853   202511 300-13100-10100                                     *              578.75

ALARM MONITOR SRVC DEC25
HIDDEN EYES LLC DBA ENVERA SYSTEMS                              1,345.94 006693

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/24/25 00187 11/14/25 174110   202511 320-53800-46500                                     *              801.42

2 WEATHERTRAK/CTRLR RENEW
11/14/25 174110   202511 300-13100-10100                                     *              604.58

2 WEATHERTRAK/CTRLR RENEW
HYDROPOINT DATA SYSTEMS INC                                     1,406.00 006694

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/24/25 00119 11/12/25 147139   202510 310-51300-31500                                     *            3,423.00

MTG/UCC FNT.AGR/LIC AGR
11/12/25 147140   202510 310-51300-31500                                     *              301.50

CRSPD WMD & FDOT/ENTR.AGR
LATHAM LUNA EDEN & BEAUDINE LLP                                 3,724.50 006695

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/24/25 00060 11/03/25 322711   202511 320-53800-46200                                     *              194.37

CP-INST.TORO VALVE ON SPA
11/03/25 322711   202511 300-13100-10100                                     *              146.63

CP-INST.TORO VALVE ON SPA
11/03/25 322712   202511 320-53800-46200                                     *              151.05

HC A-INSP/RPR BURNED WIRE
11/03/25 322712   202511 300-13100-10100                                     *              113.95

HC A-INSP/RPR BURNED WIRE
11/07/25 322828   202511 320-53800-46200                                     *              286.14

HC B-INST.NEW SPA CLOCK
11/07/25 322828   202511 300-13100-10100                                     *              215.86

HC B-INST.NEW SPA CLOCK
11/18/25 23197    202511 320-53800-46200                                     *              798.00

14-CHEMICAL CONTROLLER MS
11/18/25 23197    202511 300-13100-10100                                     *              602.00

14-CHEMICAL CONTROLLER MS
SPIES POOL LLC                                                  2,508.00 006696

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   8
*** CHECK DATES 11/01/2025 - 11/30/2025 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/24/25 00142 11/10/25 IVU00186 202510 320-53800-47700                                     *            1,681.50
MORNING DOVE/SE-RPR BCKFL

11/10/25 IVU00186 202510 300-13100-10100                                     *            1,268.50
MORNING DOVE/SE-RPR BCKFL

11/10/25 IVU00186 202510 320-53800-47700                                     *            3,790.50
SE-RPLC VALVES ON 4"BKFLW

11/10/25 IVU00186 202510 300-13100-10100                                     *            2,859.50
SE-RPLC VALVES ON 4"BKFLW

UNITED FIRE PROTECTION INC                                      9,600.00 006697
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                589,525.21

TOTAL FOR REGISTER              589,525.21

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   1
*** CHECK DATES 11/01/2025 - 11/30/2025 ***       R&M FUND

BANK C REUNION EAST R&M

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/05/25 00003 11/04/25 CCD11142 202511 320-53800-63000                                     *            4,282.54
50%DEP-30LOUNG/16CHR/4TBL

11/04/25 CCD11142 202511 300-13100-10100                                     *            3,230.68
50%DEP-30LOUNG/16CHR/4TBL

JNJ HOME SERVICES                                               7,513.22 000302
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/25/25 00035 11/01/25 669      202510 320-53800-60000                                     *            4,003.68

BANQUET TABLE-HCCC TABLES
GOVERNMENTAL MANAGEMENT SERVICES                                4,003.68 000303

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK C                 11,516.90

TOTAL FOR REGISTER               11,516.90

REUE REUNION EAST   TVISCARRA 



!!"#$%&'"""#
# #



Reunion	East
Community	Development	District

Unaudited	Financial	Reporting
October	31,	2025



1

2-3

4-5

6

7

8

9

10

11

12

13

14

Capital	Projects	Series	2005	Income	Statement

Capital	Projects	Series	2021	Income	Statement

Month	to	Month

Long	Term	Debt

Assessment	Receipt	Schedule

Table	of	Contents

Balance	Sheet

General	Fund	Income	Statement

Debt	Service	Series	2002A-2	Income	Statement

Debt	Service	Series	2021	Income	Statement

Replacement	&	Maintenance	Income	Statement

Debt	Service	Series	2005	Income	Statement

Debt	Service	Series	2015A	Income	Statement



Reunion	East
Community	Development	District

	Balance	Sheet
October	31,	2025

	 General	 Replacement	&	Maintenance Debt	Service Capital	Projects Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	 	 	 	
Cash	-	Truist	 134,137$															 78,438$																	 -$																								 -$																					 212,575$																
Assessment	Receivable 13,402																			 -																														 24,654																			 -																												 38,055																				
Investments:
Series	2002A-2
Reserve -																														 -																														 3																													 -																												 3																														
Revenue -																														 -																														 99,274																			 -																												 99,274																				

Series	2005
Reserve -																														 -																														 5																													 -																												 5																														
Revenue -																														 -																														 193,799																	 -																												 193,799																		
Construction -																														 -																														 -																														 11																								 11																												

Series	2015A
Reserve -																														 -																														 175,000																	 -																												 175,000																		
Revenue -																														 -																														 1,182,320														 -																												 1,182,320															
Prepayment -																														 -																														 40																											 -																												 40																												

Series	2021
Reserve -																														 -																														 1,116,155														 -																												 1,116,155															
Revenue -																														 -																														 630,735																	 -																												 630,735																		
Construction -																														 -																														 -																														 652,533														 652,533																		

Investment	-	Custody 527,815																	 -																														 -																														 -																												 527,815																		
SBA	-	Operating 447,008																	 -																														 -																														 -																												 447,008																		
SBA	-	Reserve -																														 3,616,434														 -																														 -																												 3,616,434															
Due	from	General	Fund -																														 -																														 5,000																						 -																												 5,000																						
Due	from	Other 3,316																						 -																														 -																														 -																												 3,316																						
Due	from	Reunion	West 190,778																	 13,519																			 -																														 -																												 204,297																		
Prepaid	Expenses 767																									 -																														 -																														 -																												 767																									

Total	Assets 1,317,223$											 3,708,391$											 3,426,985$											 652,545$												 9,105,143$												

Liabilities:
Accounts	Payable 38,857$																	 4,004$																				 -$																								 -$																					 42,861$																		
Contracts	Payable 1,323																						 -																														 -																														 -																												 1,323																						
Due	to	Debt	Service	2015A 5,000																						 -																														 -																														 -																												 5,000																						
Due	to	Reunion	West 48,450																			 5,358																						 -																														 -																												 53,808																				
Accrued	Principal	Payment	2002A-2 -																														 -																														 5,935,000														 -																												 5,935,000															
Accrued	Interest	Payment	2002A-2 -																														 -																														 4,343,405														 -																												 4,343,405															
Accrued	Principal	Payment	2005 -																														 -																														 5,415,000														 -																												 5,415,000															
Accrued	Interest	Payment	2005 -																														 -																														 3,851,276														 -																												 3,851,276															

Total	Liabilities 93,630$																	 9,362$																			 19,544,681$									 -$																					 19,647,672$									

Fund	Balances: 	 	 	 	
Assigned	For	Debt	Service	2002A-2 -$																								 -$																								 (10,179,128)$								 -$																					 (10,179,128)$									
Assigned	For	Debt	Service	2005 -																														 -																														 (9,072,472)												 -																												 (9,072,472)													
Assigned	For	Debt	Service	2015A -																														 -																														 1,379,462														 -																												 1,379,462															
Assigned	For	Debt	Service	2021 -																														 -																														 1,754,442														 -																												 1,754,442															
Assigned	For	Capital	Projects	2005 -																														 -																														 -																														 11																								 11																												
Assigned	For	Capital	Projects	2021 -																														 -																														 -																														 652,533														 652,533																		
Unassigned 1,223,594														 3,699,029														 -																														 -																												 4,922,622															

Total	Fund	Balances 1,223,594$											 3,699,029$											 (16,117,696.06)$	 652,545$												 (10,542,529)$								

Total		Liabilities	&	Fund	Equity	 1,317,223$												 3,708,391$												 3,426,985$												 652,545$												 9,105,143$													
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Reunion	East
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Special	Assessments 2,325,718$																	 -$																																							 -$																																							 -$																																							
Interest 47,400																											 3,950																														 3,504																														 (446)																																
Rental	Income 6,000																														 500																																		 -																																									 (500)																																

Total		Revenues 2,379,118$																	 4,450$																											 3,504$																											 (946)$																													

Expenditures:

Administrative:

Supervisor	Fees 12,000$																								 1,000$																											 1,000$																											 -$																																							
FICA	Expense 918																																		 77																																					 77																																					 -																																									
Engineering	Fees 30,000																											 2,500																														 2,603																														 (103)																																
Attorney 100,000																								 8,333																														 8,197																														 137																																		
Arbitrage 900																																		 -																																									 -																																									 -																																									
Dissemination	Agent 10,815																											 901																																		 901																																		 -																																									
Annual	Audit 4,750																														 -																																									 -																																									 -																																									
Trustee	Fees 8,869																														 -																																									 -																																									 -																																									
Assessment	Administration 8,111																														 8,111																														 8,111																														 -																																									
Management	Fees 52,974																											 4,415																														 4,415																														 -																																									
Information	Technology 1,947																														 162																																		 162																																		 -																																									
Website	Maintenance 1,298																														 108																																		 108																																		 (0)																																						
Telephone 75																																					 	 6																																								 	 -																																									 6																																								
Postage 1,500																														 125																																		 54																																					 71																																					
Printing	&	Binding 500																																		 42																																					 -																																									 42																																					
Insurance 20,571																											 20,571																											 18,912																											 1,659																														
Legal	Advertising 5,000																														 417																																		 -																																									 417																																		
Other	Current	Charges 600																																		 50																																					 -																																									 50																																					
Office	Supplies 250																																		 21																																					 1																																								 20																																					
Property	Appraiser	Fee 1,000																														 -																																									 -																																									 -																																									
Property	Taxes 400																																		 -																																									 -																																									 -																																									
Dues,	Licenses	&	Subscriptions 175																																		 175																																		 175																																		 -																																									

Total	Administrative: 262,653$																					 47,013$																								 44,714$																								 2,299$																											
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Reunion	East
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Maintenance	-	Shared	Expenses

Field	Maintenance 46,063$																								 3,839$																											 3,839$																											 0$																																					
Amenity	Management 5,472																														 456																																		 -																																									 456																																		
Property	Insurance 68,786																											 68,786																											 62,739																											 6,047																														
Telephone 22,800																											 1,900																														 739																																		 1,161																														
Electric 380,606																								 31,717																											 31,600																											 117																																		
Water	&	Sewer 42,750																											 3,563																														 2,800																														 763																																		
Gas 59,850																											 4,988																														 1,340																														 3,648																														
Landscape	-	Contract 581,400																								 48,450																											 -																																									 48,450																											
Landscape	-	Contingency 71,250																											 5,938																														 -																																									 5,938																														
Pond	Maintenance 14,250																											 1,188																														 995																																		 192																																		
Irrigation	Repairs	&	Maintenance 19,950																											 1,663																														 775																																		 887																																		
Pool	&	Fountain	Maintenance 219,450																								 18,288																											 13,896																											 4,391																														
Building	Repairs	&	Maintenance 28,500																											 2,375																														 11,477																											 (9,102)																												
Contract	Cleaning 80,900																											 6,742																														 6,623																														 119																																		
Fitness	Center	Repairs	&	Maintenance 7,923																														 660																																		 185																																		 475																																		
Gate	&	Gatehouse	Maintenance 45,600																											 3,800																														 1,324																														 2,476																														
Amenity/Pool	Lights 11,400																											 950																																		 3,239																														 (2,289)																												
Maintenance	(Inspections) 5,700																														 475																																		 -																																									 475																																		
Operating	Supplies 2,850																														 238																																		 -																																									 238																																		
Parking	Violation	Tags 285																																		 24																																					 -																																									 24																																					
Pest	Control 1,756																														 146																																		 48																																					
Pressure	Washing 28,500																											 2,375																														 -																																									 2,375																														
Repairs	&	Maintenance 20,520																											 1,710																														 493																																		 1,217																														
Roadways/Sidewalks/Bridge 22,800																											 1,900																														 285																																		 1,615																														
Security 121,904																								 10,159																											 8,714																														 1,445																														
Signage 11,400																											 950																																		 2,722																														 (1,772)																												
Hurricane	Expenses 5,700																														 475																																		 -																																									 475																																		

Total	Maintenance	-	Shared	Expenses	 1,928,365$																	 223,751$																					 153,833$																					 69,820$																								

Reserves

Capital	Reserve	Transfer 188,100$																					 -$																																							 -$																																							 -$																																							

Total	Reserves 188,100$																					 -$																																							 -$																																							 -$																																							

Total	Expenditures 2,379,118$																	 270,764$																					 198,547$																					 72,119$																								

Excess	Revenues	(Expenditures) (0)$																																			 (195,043)$																			

Fund	Balance	-	Beginning -$																																							 1,418,637$																	

Fund	Balance	-	Ending (0)$																																			 1,223,594$																	
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Reunion	East
Community	Development	District

Month	to	Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total
Revenues:
	
Special	Assessments -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																											
Interest 3,504																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 3,504																									
Rental	Income -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				

Total		Revenues 3,504$														 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 3,504$																			

Expenditures:

Administrative:
Supervisor	Fees 1,000$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 1,000$																						
FICA	Expense 77																											 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 77																																
Engineering	Fees 2,603																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 2,603																									
Attorney 8,197																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 8,197																									
Arbitrage -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Dissemination	Agent 901																								 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 901																													
Annual	Audit -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Trustee	Fees -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Assessment	Administration 8,111																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 8,111																									
Management	Fees 4,415																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 4,415																									
Information	Technology 162																								 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 162																													
Website	Maintenance 108																								 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 108																													
Telephone -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Postage 54																											 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 54																																
Printing	&	Binding -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Insurance 18,912																	 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 18,912																						
Legal	Advertising -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Other	Current	Charges -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Office	Supplies 1																														 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 1																																			
Property	Appraiser	Fee -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Property	Taxes -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Dues,	Licenses	&	Subscriptions 175																								 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 175																													

Total	Administrative: 44,714$											 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 44,714$																
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Reunion	East
Community	Development	District

Month	to	Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total
Maintenance	-	Shared	Expenses
Field	Maintenance 3,839$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 3,839$																						
Amenity	Management -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Property	Insurance 62,739																	 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 62,739																						
Telephone 739																								 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 739																													
Electric 31,600																	 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 31,600																						
Water	&	Sewer 2,800																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 2,800																									
Gas 1,340																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 1,340																									
Landscape	-	Contract -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Landscape	-	Contingency -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Pond	Maintenance 995																								 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 995																													
Irrigation	Repairs	&	Maintenance 775																								 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 775																													
Pool	&	Fountain	Maintenance 13,896																	 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 13,896																						
Building	Repairs	&	Maintenance 11,477																	 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 11,477																						
Contract	Cleaning 6,623																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 6,623																									
Fitness	Center	Repairs	&	Maintenance 185																								 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 185																													
Gate	&	Gatehouse	Maintenance 1,324																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 1,324																									
Amenity/Pool	Lights 3,239																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 3,239																									
Maintenance	(Inspections) -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Operating	Supplies -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Parking	Violation	Tags -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Pest	Control 48																											 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 48																																
Pressure	Washing -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				
Repairs	&	Maintenance 493																								 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 493																													
Roadways/Sidewalks/Bridge 285																								 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 285																													
Security 8,714																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 8,714																									
Signage 2,722																				 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 2,722																									
Hurricane	Expenses -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																																				

Total	Maintenance	-	Shared	Expenses 153,833$							 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 153,833$												

Reserves

Capital	Reserve	Transfer -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																											

Total	Reserves -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																										

Total	Expenditures 198,547$							 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 -$																					 198,547$												

Excess	Revenues	(Expenditures) (195,043)$									 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 (195,043)$														
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Reunion	East
Community	Development	District
Replacement	&	Maintenance	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Transfer	In 188,100$																					 -$																																							 -$																																							 -$																																							
Interest 150,000																								 12,500																											 13,122																											 622																																		

Total		Revenues 338,100$																					 12,500$																								 13,122$																								 622$																															

Expenditures:

Contingency 600$																															 50$																																		 43$																																		 7$																																					
Capital	Outlay 372,991																								 31,083																											 5,543																														 25,540																											

Total	Expenditures 373,591$																					 31,133$																								 5,586$																											 25,547$																								

Excess	Revenues	(Expenditures) (35,491)$																						 7,536$																											

Fund	Balance	-	Beginning 3,494,902$																	 3,691,493$																	

Fund	Balance	-	Ending 3,459,411$																	 3,699,029$																	
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Reunion	East
Community	Development	District
Debt	Service	Fund	-	Series	2002A-2

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Interest -$																																						 -$																																						 321$																															 321$																															

Total		Revenues -$																																						 -$																																						 321$																															 321$																															

Expenditures:

Series	2002A-2
Debt	Service	Obligation -$																																						 -$																																						 -$																																						 -$																																						
Other	Debt	Service	Costs -																																									 -																																									 -																																									 -																																									

Total	Expenditures -$																																						 -$																																						 -$																																						 -$																																						

Other	Sources/(Uses)

Transfer	In/(Out) -$																																						 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						 -$																																						 -$																																						

Excess	Revenues	(Expenditures) -$																																						 321$																															

Fund	Balance	-	Beginning -$																																						 (10,179,449)$												

Fund	Balance	-	Ending -$																																						 (10,179,128)$												
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Reunion	East
Community	Development	District
Debt	Service	Fund	-	Series	2005

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Interest -$																																						 -$																																						 627$																															 627$																															

Total		Revenues -$																																						 -$																																						 627$																															 627$																															

Expenditures:

Series	2005
Debt	Service	Obligation -$																																						 -$																																						 -$																																						 -$																																						
Other	Debt	Service	Costs -																																									 -																																									 -																																									 -																																									

Total	Expenditures -$																																						 -$																																						 -$																																						 -$																																						

Other	Sources/(Uses)

Transfer	In/(Out) -$																																						 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						 -$																																						 -$																																						

Excess	Revenues	(Expenditures) -$																																						 627$																															

Fund	Balance	-	Beginning -$																																						 (9,073,099)$															

Fund	Balance	-	Ending -$																																						 (9,072,472)$															
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Reunion	East
Community	Development	District
Debt	Service	Fund	-	Series	2015A

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Special	Assessments 2,563,488$																	 -$																																						 -$																																						 -$																																						
Interest 60,000																										 5,000																													 4,275																													 (725)																															

Total		Revenues 2,623,488$																	 5,000$																											 4,275$																											 (725)$																													

Expenditures:

Series	2015A
Interest	-	11/01 423,375$																					 -$																																						 -$																																						 -$																																						
Principal	-	05/01 1,765,000																			 -																																									 -																																									 -																																									
Interest	-	05/01 423,375																							 -																																									 -																																									 -																																									

Total	Expenditures 2,611,750$																	 -$																																						 -$																																						 -$																																						

Other	Sources/(Uses)

Transfer	In/(Out) -$																																						 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						 -$																																						 -$																																						

Excess	Revenues	(Expenditures) 11,738$																								 4,275$																											

Fund	Balance	-	Beginning 1,180,058$																	 1,375,187$																	

Fund	Balance	-	Ending 1,191,796$																	 1,379,462$																	
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Reunion	East
Community	Development	District
Debt	Service	Fund	-	Series	2021

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Special	Assessments 1,131,989$																	 -$																																						 -$																																						 -$																																						
Interest 60,000																										 5,000																													 5,503																													 503																																	

Total		Revenues 1,191,989$																	 5,000$																											 5,503$																											 503$																															

Expenditures:

Series	2021
Interest	-	11/01 326,361$																					 -$																																						 -$																																						 -$																																						
Principal	-	05/01 465,000																							 -																																									 -																																									 -																																									
Interest	-	05/01 326,361																							 -																																									 -																																									 -																																									

Total	Expenditures 1,117,723$																	 -$																																						 -$																																						 -$																																						

Other	Sources/(Uses)

Transfer	In/(Out) -$																																						 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						 -$																																						 -$																																						

Excess	Revenues	(Expenditures) 74,267$																								 5,503$																											

Fund	Balance	-	Beginning 624,140$																					 1,748,939$																	

Fund	Balance	-	Ending 698,407$																					 1,754,442$																	
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Reunion	East
Community	Development	District
Capital	Projects	Fund	-	Series	2005

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Interest -$																																 -$																																 0$																																					 0$																																					

Total		Revenues -$																																 -$																																 0$																																					 0$																																					

Expenditures:

Capital	Outlay	 -$																																 -$																																 -$																																 -$																																

Total	Expenditures -$																																 -$																																 -$																																 -$																																

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																																 -$																																 -$																																 -$																																

Total	Other	Financing	Sources	(Uses) -$																																 -$																																 -$																																 -$																																

Excess	Revenues	(Expenditures) -$																																 0$																																					

Fund	Balance	-	Beginning -$																																 11$																																		

Fund	Balance	-	Ending -$																																 11$																																		
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Reunion	East
Community	Development	District
Capital	Projects	Fund	-	Series	2021

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Interest	Income -$																																 -$																																 2,078$																											 2,078$																											

Total		Revenues -$																																 -$																																 2,078$																											 2,078$																											

Expenditures:

Capital	Outlay	 -$																																 -$																																 -$																																 -$																																

Total	Expenditures -$																																 -$																																 -$																																 -$																																

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																																 -$																																 -$																																 -$																																

Total	Other	Financing	Sources	(Uses) -$																																 -$																																 -$																																 -$																																

Excess	Revenues	(Expenditures) -$																																 2,078$																											

Fund	Balance	-	Beginning -$																																 650,455$																					

Fund	Balance	-	Ending -$																																 652,533$																					
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Reunion	East
Community	Development	District

Long	Term	Debt	Report

INTEREST	RATES: 4.000%,	5.000%,	5.000%
MATURITY	DATE: 5/1/2033
RESERVE	FUND	REQUIREMENT $175,000
RESERVE	FUND	BALANCE $175,000

BONDS	OUTSTANDING	-	09/30/20 $24,585,000
LESS:	SPECIAL	CALL	11/1/20 ($5,000)
LESS:	PRINCIPAL	PAYMENT	05/1/21 ($1,375,000)
LESS:	PRINCIPAL	PAYMENT	05/1/22 ($1,450,000)
LESS:	SPECIAL	CALL	11/1/22 ($10,000)
LESS:	PRINCIPAL	PAYMENT	05/1/23 ($1,575,000)
LESS:	PRINCIPAL	PAYMENT	05/1/24 ($1,600,000)
LESS:	PRINCIPAL	PAYMENT	05/1/25 ($1,685,000)

CURRENT BONDS OUTSTANDING $16,885,000

INTEREST	RATES: 2.400%,	2.850%,	3.150%,	4.000%
MATURITY	DATE: 5/1/2051
RESERVE	FUND	REQUIREMENT $1,116,155
RESERVE	FUND	BALANCE $1,116,155

BONDS	OUTSTANDING	-	8/18/21 $20,355,000
LESS:	PRINCIPAL	PAYMENT	05/1/22 ($425,000)
LESS:	PRINCIPAL	PAYMENT	05/1/23 ($435,000)
LESS:	PRINCIPAL	PAYMENT	05/1/24 ($445,000)
LESS:	PRINCIPAL	PAYMENT	05/1/25 ($455,000)

CURRENT BONDS OUTSTANDING $18,595,000

SERIES	2021,	SPECIAL	ASSESSMENT	BONDS

SERIES	2015A,	SPECIAL	ASSESSMENT	REFUNDING	BONDS
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Gross	Assessments 2,474,163.08$				 2,727,133.88$				 1,204,244.00$				 6,405,540.96$							
Net	Assessments 2,325,713.30$				 2,563,505.85$				 1,131,989.36$				 6,021,208.50$							

38.63% 42.57% 18.80% 100.00%

Date Distribution Gross	Amount Commissions Discount/Penalty Interest Net	Receipts O&M	Portion
2015A		Debt	
Service	Asmt

2021	Debt	
Service	Asmt Total

11/14/25 ACH $50,395.33 $960.83 $2,354.04 $0.00 $47,080.46 $18,185.00 $20,044.32 $8,851.14 $47,080.46
11/21/25 ACH $613,844.67 $11,785.81 $24,553.93 $0.00 $577,504.93 $223,063.34 $245,870.45 $108,571.13 $577,504.92

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL 664,240.00$							 12,746.64$					 26,907.97$																			 -$																			 624,585.39$										 241,248.34$								 265,914.77$								 117,422.27$								 624,585.38$											

10.37% Net	Percent	Collected
5,396,623.11$				 Balance	Remaining	to	Collect

ON	ROLL	ASSESSMENTS

Reunion	East
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts
Fiscal	Year	2026
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NOTICE OF MEETING DATES 
REUNION EAST COMMUNITY DEVELOPMENT DISTRICT 

FISCAL YEAR 2026 
 

 The Board of Supervisors of the Reunion East Community Development District will 
hold their regularly scheduled public meetings for Fiscal Year 2026 at 1:00 pm at the Heritage 
Crossing Community Center, 7715 Heritage Crossing Way, Reunion, Florida 34747, on the 
second Thursday of each month as follows:   

 
January 8, 2026 

February 12, 2026 
March 12, 2026 

April 9, 2026 
May 14, 2026 
June 11, 2026 
July 9, 2026 

August 13, 2026 
September 10, 2026 

 

 The meetings are open to the public and will be conducted in accordance with the 
provisions of Florida Law for Community Development Districts.  A copy of the agenda for 
a particular meeting may be obtained from the District Manager at 219 E. Livingston Street, 
Orlando, FL 32801; (407)841-5524, during normal business hours, or by visiting the District’s 
website at https://reunioneastcdd.com.   
 
 A meeting may be continued to a date, time, and place as evidenced by motion of the 
majority of Board Members participating at that meeting. There may be occasions when one 
or more Supervisors will participate by telephone. 
 
 Any person requiring special accommodations at a meeting because of a disability or 
physical impairment should contact the District Office at (407) 841-5524 at least forty-eight 
(48) hours prior to the meeting.  If you are hearing or speech impaired, please contact the 
Florida Relay Service 1-800-955-8770, for aid in contacting the District Office. 
 
 Each person who decides to appeal any action taken at these meetings is advised that 
person will need a record of the proceedings and that accordingly, the person may need to 
ensure that a verbatim record of the proceedings is made, including the testimony and 
evidence upon which such appeal is to be based. 
       
Tricia L. Adams 
Governmental Management Services – Central Florida, LLC 
District Manager 

https://reunioneastcdd.com/
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Time Sent Campaign Name Sends Opens Open Rate Mobile Open Rate Desktop Open Rate Clicks Click Rate Bounces Bounce Rate Unsubscribes Unsubscribe Rate

2025/11/23 6:49 PM Reunion Traffic Advisory 11.23.25 261 177 70.5% 59.1% 40.9% 0 0.0% 10 3.8% 0 0.0%

2025/11/23 6:47 PM Reunion Traffic Advisory 11.10.25 228 164 75.2% 33.3% 66.7% 0 0.0% 10 4.4% 0 0.0%

2025/11/11 9:43 AM Joint Board of Supervisors Meeting Reminder 11.13.25 253 185 76.4% 46.2% 53.8% 24 9.9% 11 4.3% 0 0.0%

Reunion East CDD - 125 active subscribers
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