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Phone: 407-841-5524 — Fax: 407-839-1526

July 3, 2024

Board of Supervisors
Reunion East Community
Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Reunion East Community Development District
will be held Thursday, July 11, 2024 at 1:00 PM at the Heritage Crossing Community Center, 7715
Heritage Crossing Way, Reunion, FL.

Zoom Information for Members of the Public:
Link: https://us0O6web.zoom.us/j/81019901423
Dial-in Number: (646) 876-9923
Meeting ID: 810 1990 1423

Following is the advance agenda for the meeting:

Roll Call
Public Comment Period
Approval of Minutes of the June 13, 2024 Board of Supervisors Meeting
Organizational Matters
A. Acceptance of Resignation of Steven Goldstein, Seat #2
B. Appointment of Individual to Fulfill Board Vacancy in Seat #2 with a Term Ending
November 2024
C. Administration of Oath of Office to Newly Appointed Board Member
D. Consideration of Resolution 2024-07 Electing Officers
5. Consideration of Resolution 2024-05 Approving Entering into a Contract with All County Paving,
Inc. to Provide Paving and Related Services
Review and Acceptance of Fiscal Year 2023 Audit Report
7. Staff Reports
A. Attorney
B. Engineer
i. Review and Acceptance of Annual Engineer’s Report
C. Field Manager Updates
i. Review of Fitness Center Costs — ADDED
D. District Manager’s Report
i. Review of Sidewalk Project
ii. Action Items
iii. Approval of Check Register
iv. Balance Sheet and Income Statement
v. Replacement and Maintenance Plan
E. Security Report
8. Other Business
9. Supervisor’s Requests
10. Next Meeting Date: August 15, 2024 at 2pm
11. Adjournment

PO E

o

Sincerely,

Tricia L. Adams
District Manager
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MINUTES OF MEETING
REUNION EAST
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Reunion East Community

Development District was held on Thursday, June 13, 2024 at 1:00 p.m. via Zoom Communication

Media Technology and at the Heritage Crossing Community Center, 7715 Heritage Crossing Way,

Reunion, Florida.

Present and constituting a quorum:

Mark Greenstein
Steven Goldstein
Trudy Hobbs
John Dryburgh
June Wispelwey

Also present were:

Tricia Adams
Kristen Trucco
James Curley
Alan Scheerer
Victor Vargas
Garrett Huegel
Pete Whitman
Graham Staley
Residents

Chairman

Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager

District Counsel

District Engineer

Field Manager

Reunion Security

Yellowstone Landscape
Yellowstone Landscape

Reunion East CDD Board Member

The following is a summary of the discussions and actions taken at the June 13, 2024

Reunion East Community Development District regular Board of Supervisors meeting.

FIRST ORDER OF BUSINESS

Roll Call

Ms. Adams called the meeting to order at 1:01 p.m. and called the roll. All Supervisors

were present.

SECOND ORDER OF BUSINESS

Public Comment Period

There being no comments, the next item followed.
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THIRD ORDER OF BUSINESS Approval of the Minutes of the May 9,
2024 Board of Supervisors Meeting
Ms. Adams presented the minutes of the May 9, 2024 Board of Supervisors meeting, a

draft of which were included in the agenda package. Corrections were received from Mr.
Greenstein prior to the meeting. On Page 7 of 16, Mr. Greenstein clarified the Osceola County
Sheriff's Office Memorandum of Understanding (MOU), on Page 10, “Ms. Trucco” should be
“Ms. Hobbs” and there were some clarifications on Page 8, during the discussion on the Traffic

Enforcement Agreement.

On MOTION by Mr. Goldstein seconded by Mr. Dryburgh with all
in favor the Minutes of the May 9, 2024 Board of Supervisors
Meetings were approved as amended.

FOURTH ORDER OF BUSINESS Notice of Termination of Management
Services Agreement with Kingwood

Orlando Reunion Resort
Ms. Adams recalled that there was a Management Services Agreement (MSA) with

Kingwood Orlando Reunion Resort (KORR), to manage the Heritage Crossings Community
Center (HCCC), and The Stables building. Mr. Anthony Carll, KORR’s Vice President of
Operations, sent an email to the District Management Team on May 30, to terminate the MSA,
with 30 days’ notice. Staff reviewed the MSA, including the provisions for termination, which was
included in the agenda package as a reference, along with the email. The termination in Section
12, required a 180-day notice from KORR, in order to terminate the agreement, to allow for the
transition of management. Currently, the day-to-day services such as utilities, landscape
maintenance, and custodial services, were managed under the MSA. The District will need to
make arrangements for these services and the Board will need to approve agreements for these
services. Because of the administrative work and the work required for the Field Manager, Ms.
Adams requested that the Board consider a termination not before October 1, 2024, which was less
than the required period, but it would allow time for staff to gather information on the services that
were required and have them authorized by the Board.

Mr. Dryburgh felt that there was no reason to give them less than 180 days and was not

satisfied with the October 1% termination date. He noted someone ran into the building while
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KORR was managing it and they were responsible for a certain amount of the repair. In his opinion,
there was a contract and contracts should be abided to. Therefore, if it says 180 days, KORR should
manage it for 180 days, so that KORR would absorb those expenses. Ms. Wispelwey agreed, but
voiced concern about making it longer, as KORR may not perform. Mr. Dryburgh questioned their
responsibilities and damages if they did not perform. Ms. Adams confirmed that the agreement
was in place and KORR was expected to perform to the standards of the agreement, but if they do
not perform, the Board may want to expedite the termination. Because of the amount of weddings
that the Resort would have, Mr. Dryburgh recommended that the Board increase their rental fees.
Mr. Goldstein was of the opinion, if the MSA said 180 days, they should have 180 days of services,
but agreed with the concern that KORR would not perform. Ms. Wispelwey asked if there would
be any impact on the dumpsters. Mr. Dryburgh was surprised to hear that KORR managed the
HCCC dumepster, but there were two other dumpsters. Ms. Adams explained that KORR was
required to maintain The Stables dumpster area to a satisfactory standard, per the MSA, but the
trash services were funded by the Master Association. Mr. Greenstein questioned whether there
was a separate Licensing Agreement with the Master HOA that was separate from the MSA, to
allow them to have the dumpster there. Ms. Adams confirmed that there was a separate License
Agreement for the dumpster with the Master Association at The Stables.

Ms. Wispelwey questioned the cleaning of the pool bathrooms. Ms. Adams stated there
would be no impact at this time. Mr. Greenstein pointed out that the termination would only effect
the HCCC and The Stables and did not want to enforce the 180 days, unless the conditions were
that they had to do it, with the immediate 30-day termination, because a revenue stream was
connected with the MSA. Mr. Dryburgh noted it was not a significant amount of money. Mr.
Greenstein agreed, but they must transition to an environment where the facility was managed the
way they used to manage it and they had to know what it would cost financially. Mr. Goldstein
recommended inspecting it to ensure that things were completed properly. Ms. Trucco advised that
once the Board decided on the date, she would email Mr. Carll and set up an inspection and request
any records. Ms. Hobbs proposed agreeing to the October 1% deadline, pending the inspection and
any repairs. As long as everything was repaired, the Board could terminate the MSA, but if not, it
would not be terminated until the end of the year. Ms. Adams confirmed that 180 days’ notice
would be on Tuesday, November 26™. Mr. Greenstein was in favor of having the MSA in place

until the end of the fiscal year, with the expenses covered by KORR and unless something radically
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changed between now and the end of the fiscal year, they would start off the new fiscal year, with
the District operating the facility. Mr. Goldstein felt that the budget for next fiscal year should be
adjusted. Ms. Adams pointed out that there would be a time between the Proposed Budget and the
Adopted Budget, to adjust it. Ms. Hobbs asked if KORR used The Stables. Mr. Greenstein
confirmed that KORR did not use it. Ms. Wispelwey asked if anyone spoke to Mr. Carll about why
they were doing this. Ms. Adams was not told why it was being terminated. Ms. Wispelwey felt at
some point, it was worth having a conversation with Mr. Carll. Mr. Greenstein recalled when the
Seven Eagles pool transitioned several years ago, it was a business decision and believed it was
the same case here. Ms. Wispelwey wanted to know out of curiosity. The Board agreed.

Mr. Greenstein requested that District Counsel inform KORR that the Board accepted their
decision to terminate the MSA, after the close of business on September 30", subject to inspection.
In addition, the HCCC was an amenity that was covered under their Amenity Policy and if KORR
wanted to hold events and activities at the facility, it must be handled on a case-by-case basis and
they would pay the District fees to use it. Mr. Dryburgh had an objection to KORR terminating
the MSA, as it looked like this was what they wanted to do, but voiced concern that residents that
lived in the community, would be paying for this process. Mr. Greenstein clarified that the amount
of money involved, was not substantial and assessments would not increase. Ms. Wispelwey felt
that they needed more time, as they may have issues getting contractors. Mr. Dryburgh suggested
holding KORR to the duration of the contract and if they were able to identify and convert
everything over sooner, the contract would be modified. Mr. Greenstein asked Mr. Scheerer if four
months was a reasonable period of time to accommaodate all of the contractual changes and transfer
management of the HCCC. Mr. Scheerer did not feel it was unreasonable to attain the October 1%
deadline, if there was cooperation between the District and KORR and had no reason to believe,
within the next four months, they could not perform a site inspection and an overall evaluation of
both facilities. There was some damage to the walls and some janitorial work. The District already
spent money on new air walls, brand new air conditioning, roof and painting the exterior of the
building.

Mr. Greenstein was in favor of making the termination contingent on satisfactory
inspection, correction and anything costing more than $2,500 or more, would be the responsibility
of the CDD and minor issues would be the responsibility of KORR. There would also be a punch

list that must be corrected before closing the deal. Ms. Hobbs was in favor of a termination of
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October, as long as they had the inspection. Ms. Wispelwey would be happier with more time. Ms.
Adams noted that the meeting prior to October 1%, was September 12, 2024 and recommended
having the punch list completed by September 11", Mr. Goldstein agreed with calling Mr. Carll to
find out why he wanted to terminate it and see if there was a possibility to work it out. Mr.
Dryburgh was in favor of Ms. Wispelwey making the call. Mr. Greenstein preferred that it be the
District Manager, as it was an administrative decision. Mr. Dryburgh requested that Ms. Adams
update the Board after she speaks to Mr. Carll. Ms. Wispelwey voiced concern that they would
lose Kingwood’s oversight of the dumpsters. Ms. Adams pointed out that there was a License
Agreement with the Master Association, which included some controls for the dumpster area, but
under the MSA, KORR maintained both The Stables and HCCC. There should be no impact other
than keeping the area neat and tidy. Ms. Wispelwey felt this was another reason to have this
discussion with Mr. Carll, as Mr. Carll was also the President of the Master Association. Ms.
Adams would include this item on the Action Items List, so that staff could provide an update on

the status of the transition each month.

On MOTION by Ms. Hobbs seconded by Ms. Wispelwey with all
in favor terminating the Management Services Agreement with
Kingwood Orlando Reunion Resort effective October 1, 2024,
contingent on items being complied to by September 11, 2024, but
if not, the termination would be effective on November 26, 2024
was approved.

Ms. Trucco asked if the conditions were that there would be a walkthrough inspection with
Mr. Scheerer, turnover of any records, accounting, event schedule and any necessary repairs. Ms.
Trucco felt that Kingwood had a duty to provide their public records to the District upon
termination. Mr. Dryburgh requested that KORR notify the District of any weddings scheduled
after October 1% and the District adjust their fees accordingly. Mr. Greenstein indicated that KORR
must apply to the CDD for use of the space, just like any other entity and the fees would be
adjusted, in order to recoup their expenses.

FIFTH ORDER OF BUSINESS Consideration of Letter Regarding Debt
Assessment for Bonds
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Ms. Adams presented a letter dated May 20, 2024, from Mr. Brian Crumbaker, Bond
Trustee’s Counsel at Greensburg Traurig, regarding the levy of debt assessments for the bonds.
Ms. Trucco confirmed that Mr. Brian Crumbaker, was Bond Trustee’s Counsel and this was a
demand letter, stating that due to material changes in the development of property owned by KORR
and its affiliates, the CDD needed to commence assessment proceedings to determine the amount
of benefit, as the parcels owned by KORR and its affiliates were receiving from the 2002 and 2005
project bonds. Since there were material changes in the development of property owned by KORR,
the CDD had a duty under its Trust Indenture, the contract for the bonds, to proceed with an
assessment proceeding, in order to determine what amount of benefit those parcels were receiving.
As part of that process, there would be a resolution setting a public hearing and staff would bring
back an Assessment Methodology Report. The District Engineer and the District Management
Company would also look at the development and the approvals that were received for these
particular parcels, that were part of the 2002 and 2005 project areas, make an amendment or
revision to the Assessment Methodology Report and provide it to the Board. At that public hearing,
the Board, members of the public and Trustees Counsel, would be able to review the Assessment
Methodology Report and determine if the benefits that were being received required any revisions
to the amount of assessments collected. Ms. Trucco and Ms. Carpenter reviewed the demand letter
and recommended that the Board authorize staff to let Mr. Crumbaker know that staff would

proceed with the assessment proceeding.

On MOTION by Mr. Greenstein seconded by Mr. Dryburgh with all
in favor authorization for staff to proceed with the assessment
process due to determine the amount of benefit that the parcels
owned by KORR and its affiliates received from the 2002 and 2005
project bonds was approved.

SIXTH ORDER OF BUSINESS Consideration of Easement Variance
Agreement on Radiant Drive for Lots 303
and 304

Ms. Adams recalled that she was contacted a few weeks ago, by a Preferred Builder at
Reunion, on behalf of a client who had new residential construction planned on a double lot. The
home design had been through the approval processes with the Architectural Review Committee

(ARC) with the Master Association. The new construction plan and was submitted to Osceola
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County. However, when the County reviewed the plan, they had some comments regarding the
driveway construction. For Board member review, the approval provided by the ARC was included
in the agenda package, as well as the comments from the County. The County’s comments
prompted the builder to reach out to the CDD. The County requested that the CDD approve the
driveway design because it would impact Radiant Street, which was owned by the CDD. The
District engineer reviewed the construction plans and had no objection to the plan. The engineer
provided a diagram, which was included in the agenda package, showing the impact to the CDD
right-of-way (ROW). There must be curb cuts in the ROW, to allow for the driveway and the
driveway apron to be installed. They also provided a diagram showing the direction of travel for
the alley, to demonstrate that it was far enough away from corners and intersections to provide for
safe free flow of traffic. The recommendation from the District Management team, was that the
Board approve the easement variance and delegate authority to the Chair to execute the form of
agreement required by the County. Mr. Goldstein asked if the CDD ever approved a side driveway
like that before. Mr. Greenstein recalled that there were two similar properties where corner lots
had driveway access, at Loxahatchee Court and Golden Bear Drive. Ms. Adams recalled that to
her knowledge nothing was presented to the District previously, but perhaps there was not always
consistency with the County review process. With double lot builds, there was a history of the
District approving an easement vacation. Mr. Goldstein wanted to ensure that they were not setting
a precedent that could affect the District in the future. Ms. Wispelwey noted this one was not
problematic, as there was a one-way street and the house was at the end of the street. Mr.
Greenstein pointed out that all of the houses on the south side of Radiant Street, were 55-foot-wide
lots with driveways facing Radiant Street, but all the houses on the interior side, were alley lots.
The covenants technically say that there was supposed to be a garage going to an alley. What
happened in this case, was the ARC approved the variance, but when the County reviewed it, they
noticed that it was impacting or crossing CDD property and wanted CDD approval. Ms. Adams
pointed out that the Board could authorize, whatever form of approval the county was requiring.
Regarding the Board setting a precedent, the Board always had right to deny something based on

input from the District Engineer or District Counsel.



Reunion East CDD June 13, 2024
Regular Meeting Page 8 of 20

On MOTION by Ms. Hobbs seconded by Mr. Dryburgh with all in
favor the Easement Variance Agreement on Radiant Drive for Lots
303 and 304 for a curb cut and authorization for the Chairman to
execute the form of approval required by the county was approved.

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2024-05
Approving Entering into a Contract with
All County Paving Inc. to Provide Paving
and Related Services
Ms. Adams recalled that the District was considering milling and resurfacing roadway

improvements over several months. For discussion purposes, the District Engineer provided a
diagram of potential locations of speed tables, which was included in the agenda package, along
with Resolution 2024-05, Entering into a Contract with All County Paving Inc. (All County), to
provide paving and related services. Mr. Curley indicated that the diagrams were where they
initially proposed installing speed tables, to even the space and make break up the longer runs of
roadways and wanted the Board to review it to see if they had the right locations or if adjustments
needed to be made. Ms. Wispelwey expected to see the speed tables on the map. Mr. Goldstein
agreed, as the maps did not tell them anything. Ms. Wispelwey wanted to know where the speed
tables were on Excitement Drive, as the pricing included two speed tables on Excitement Drive.
Mr. Greenstein noted that was a good point, as there was good discussion at the Reunion West
CDD meeting on the proximity of speed tables to golf cart crossings and locations to slow people
down when they get up to a certain speed. There was Board consensus to defer this item to the July
meeting, in order to get clarification of the speed tables that were in the proposal and how they

correlated to the speed tables on the maps, especially the two speed tables on Excitement Drive.

EIGHTH ORDER OF BUSINESS Consideration of Resolution 2024-06
Approving the Proposed Fiscal Year 2024

Budget and Setting a Public Hearing
Ms. Adams presented Resolution 2024-06, approving the Proposed Budget for Fiscal Year

(FY) 2025 and setting the public hearing for August 15, 2024 at 11:00 a.m. at this location, which
was included in the agenda package. Each year CDDs in Florida, were required to approve a
Proposed Budget no later than June 15". The CDD’s regular meeting that falls in August, would
be on August 8™, however, Florida Statutes require 60 days between approval of the Proposed

Budget and the public hearing to adopt the budget and requested that the Board schedule the public
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hearing for August 15, 2024 at 2:00 p.m. This would allow for the budget to be approved prior to
the statutory deadline of September 15™ and for staff to finalize the Assessment Roll and provide
it to Osceola County. However, if this was not possible, it could be scheduled for the September
12" meeting. All Board Members confirmed that they were available on August 15", Ms. Adams
would cancel the August 8" meeting and highlighted the following with the Proposed Budget:

> “Special Assessments” remained the same as the prior year. There were separate

categories for “Special Assessments”; “Special Assessments — Tax Collector” and
“Special Assessments — Direct Billed,” which was $2,008,852. “Interest” was
$24,000, if the current interest rate held. There was “Rental Income” of $6,000.
“Carry Forward Surplus” of $1,069,5611 was recognized, to balance the budget.
Since the recognition of Surplus Funds, was a sign that there could be stress on the
assessment level, staff recommended recognizing a surplus amount for FY 2025
and be mindful that a balanced budget would be presented in future years, that did
not include the recognition of “Carry Forward Surplus”.

Ms. Wispelwey asked if everything was the same next year, whether they would have to
increase assessments. Ms. Adams confirmed assessments would likely increase for fiscal year
2026.

> “Administrative Expenses,” were the costs to operate the District, in accordance

with Florida Statutes. Due to actuals for the current fiscal year, there was an
increase in  “Engineering Fees” to $30,000, “Attorney” to $60,000 and
“Management Fees” from $49,278 to $52,974. “Management Fees” included
District management services, accounting services, recording services, meeting
preparation and attendance, etc. Overall, “Total Administrative” was $203,691 and
the proposed amount was $223,212. The narrative explained each line item and
explanation of what was covered. “Maintenance Expenses” were the shared
expenses, based on the Amenity Reciprocity Agreement between the Reunion East
and Reunion West CDDs.

> For “Shared Costs,” under a Cost Sharing Agreement, the current cost share was

56% for Reunion East and 44% for Reunion West, but next year, because of the
increased number of platted lots in Reunion East, the cost share would be 57% for

Reunion East and 43% for Reunion West.
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Mr. Dryburgh pointed out for “Electric” and “Water & Sewer,” due to the population
growth, the Utility Commission had numerous requests for substantial increases in electricity and
water for next year. Their plan was to have residents reduce their usage, which made sense;
however, it would impact their budget and the budget did not reflect that. Ms. Adams explained
for “Electric”, the end of year projection was $361,000 and the Proposed Budget amount was
$376,200, for “Water & Sewer,” the end of year projection was $35,518 and the Proposed Budget
amount was $41,262 and for “Gas,” $40,000 was spent and there was a proposed $48,450, to
account for increases. If Board Members felt that any item should be increased more than the
proposed amount, they had the opportunity to revise the proposed budget at any duly noticed Board
meeting up through the adoption. Mr. Dryburgh questioned the percentage of growth on their
projections, as in talking with Duke Energy, they were looking for a 30% increase next year and
wondered if this was reflected and if they should have a more traditional 12%, 14% or 16%
increase. Ms. Hobbs recalled that it would be spread over three years. Ms. Wispelwey felt that
since the cost of oil decreased, it did not make sense that Duke would get 30%. Mr. Greenstein
believed that they would get half or a third of what they were asking for. Ms. Adams confirmed
that the increase was close to 20%, but it was a good point, as staff was cognizant of utility inflation
and would be fine tuning the budget, moving towards the budget adoption.

> “Pool & Fountain Maintenance”, increased to $205,428, but it was not a

significant increase over the current fiscal year. “Building Repairs &
Maintenance,” increased by $6,000, based on projected spending for the current
year. “Gate & Gatehouse Repairs & Maintenance,” substantially increased, as the
current budget was $28,000, but they were tracking to spend closer to $43,000 by
the end of the year. Most line items were adjusted based on projections and
anticipated increased costs with service providers.

> Under Reserves, there was a “Transfer Out - R&M Fund” of $1,014,628. Reunion

East was on track for the reserve fund planning meeting the reserve balance
recommendations and recommended contribution for the Reserve Fund. “Total
Revenue” was $3,108,413 and ‘“Total Expenditures” was $3,108,414, which
indicated a balanced budget.

> The “Gross Assessment Per Unit, ” was the amount that was added to the property

Tax Bill in the non-ad valorem section. It accounted for early payments discounts,
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as well as the fees collected by the county. The District would receive the Net
Assessment. For FY 2025, there were 3,379 units, whereas in FY 2024, there were
3,371 units. The budget was based on Equivalent Assessment Units (EAUS)
assigned to each unit, which translated to a gross amount assessed per unit. The
commercial gross per unit that would be placed on the Tax Bill was $423.03,
$423.03 for hotel condos, $634.55 for multi multifamily units, $846.07 for single
family homes and $423 for the golf units.
> The narrative was updated each year in accordance with the Proposed Budget and
did a great job of explaining what comprised the line items.

> For “Replacement & Maintenance Fund (R&M),” the proposed “Transfer In” for
next fiscal year was $1,014,628. The District was earning good interest and was
projected by the end of this year, to earn almost $150,000 and was anticipating
about that same amount next year. Similar to last year, they were going to provide
a Proposed R&M Project List in July for FY 2025, which would include updated
projections for the current fiscal year, on what they reasonably anticipate having as
a completed project by the end of the year and what to defer until next year and
account for in the budget.

> For the Series 20154 Debt Service Fund,” there were interest and principal

payments due in November and May 1, based on the Amortization Schedule, which
also identified the retirement date for the bond debt. For the debt that was issued
2003, the retirement date was 2033. There were also similar Amortization
Schedules for the Series 2021 bond issue, which retired in 2046, the Series 2017
debt, which retired in 2047, the Series 2019 debt, which retired in 2050 and the
Series 2022 debt, which the Board refunded, due to lower interest rates, to lower
the debt service payment, which would retire in 2036.

Ms. Adams reiterated that the Board was setting the assessment level, which was proposed
to be the same as the prior year. There was room in the budget, regarding the amount transferred
out to the R&M Fund, but if adjustments needed to be before the budget was adopted, based on
proposed costs to operate Heritage Crossings and The Stables, those would be accounted for. There

were no further questions from the Board.



Reunion East CDD June 13, 2024
Regular Meeting Page 12 of 20

On MOTION by Mr. Greenstein seconded by Mr. Goldstein with all
in favor Resolution 2024-06 Approving the Proposed Fiscal Year
2025 Budget and Setting a Public Hearing for August 15, 2024 at
2:00 p.m. at this location was adopted.

NINTH ORDER OF BUSINESS Staff Reports
A. Attorney — Memorandum Regarding Recently Enacted Legislation - ADDED
Ms. Trucco presented a Memorandum regarding the following recently enacted

Legislation, House Bill (HB) 7013, which passed in the last Legislative Session and would go into
effect on July 1, 2024 and applied to Special Districts. There were two provisions that applied to
CDDs. One was there was now a new requirement by October 1%t of each year, starting with
October 1, 2024, for each CDD to prepare a report of their goals and objectives and the standards
by which the CDD would measure whether they achieve those goals and objectives. Then by
December 1% of each year, beginning December 1, 2025, an Annual Report must be prepared and
published on the CDD's website, listing those goals and objectives, whether or not the CDD feels
that those goals and objectives were met and by which standard the CDD used in order to measure
whether they met those goals and objectives. All District Managers would prepare draft goals,
objectives and standards for the CDD and bring it back sometime before the September meeting.
Since this was the first time everyone was going through this, Ms. Trucco suggested preparing a
general table of goals and objectives. Ms. Adams confirmed that GMS was aware of this new law
and prepared to be in compliance. Ms. Trucco reported that the HB also repealed Chapter 190.047,
which required CDDs to hold a referendum at a General Election before incorporating. Under the
new law, CDDs could incorporate into their own cities, under Chapter 190, which govern CDDs.
However, this was not relevant to this CDD. If there were further changes in the law, Ms. Trucco
would update the Board.

Ms. Trucco recalled at the last meeting, discussion regarding the Traffic Enforcement
Agreement. A current draft was included in the agenda package. She also reached out to the Legal
Department at the Osceola County Sheriff's Department, to request in writing, whether or not they
were not going to provide traffic enforcement services without that agreement being in place.
There were multiple verbal discussions, but Ms. Trucco preferred to have this in writing. At this
time, she had not received a response, but once she received one, she would bring it back to the
Board. Mr. Goldstein asked since they were taxpayers, whether it was their responsibility to take

care of the taxpayers. Ms. Trucco explained that this argument was made, because the Statute
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could be interpreted to not require CDDs or Special Districts to enter into this type of agreement
with the county. Thus far, there was no confirmation of any CDD in Osceola County, being
required to enter into such an agreement and it was that's always been an included service in
resident’s taxes. Revisions were made in the last draft provided to the Board and once the county
responded, Ms. Trucco would inform the Board. Ms. Wispelwey pointed out that she did not

receive a draft of the Traffic Enforcement Agreement. Ms. Trucco would circulate it again.

B. Engineer
Mr. Curley reported that the paving contract was on a per unit basis, which was $1.5 million

for Reunion East and West. Regarding the Spine Road gates, Mr. Curley spoke to Meyer and they
were still trying to get the work scheduled with the subcontractor for the directional drilling. As a
result, Mr. Curley were trying to find another subcontractor; however, it was a small job and they
were having trouble finding contractors. Mr. Goldstein agreed that the work was taking a long
time. Mr. Scheerer pointed out that the gates were still in permitting with the county and they have

not issued the permit, due to some reviewer issues.

C. Field Manager Updates
Mr. Scheerer recalled that UCC Group was the contractor that the Board chose to do the

renovation of the first fountain in Linear Park. They were on-site last Friday with their contractors
and were getting ready to apply for an electrical permit. They did not feel they needed a
construction permit, because it was just a cleanup and redesign; however, because they were
adding a filtration system, they had to apply for an electrical permit. If that changes, Mr. Scheerer
would inform the Board. Once UCC received the permit, they would provide a construction
schedule, which Mr. Scheerer requested at least 30 days in advance, so it could be circulated to the
Resort for their events in Linear Park, the homeowners, the Board and staff as well. Recently
Yellowstone completed all of the Palm tree trimming around the swimming pools. They started
with the large Date Palm trees in Seven Eagles and asked them to focus on the resurfacing. All of
the Palms were completed and they started on the last two pools in Heritage Crossing. There were
some new annuals, that looked beautiful.

Mr. Scheerer received a phone call from Mr. Dryburgh regarding Proximity Cards and

RFID transponders not working. They were working with ACT, who transitioned to Guardian
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Access Systems (Guardian), after the previous owner retired and the new owner purchased an
interest in ACT. However, the employees were the same. The issue was with the software system
that they were using, which got hacked and could not be repaired. A new software system called
RS2 was installed, but it was not accepting all of the data from the newer cards and transponders.
A conference call was held between Mr. Scheerer, Mr. Vargas, IT and Mr. Matt Gittler, who
presented the Board with the proposals to the Spine Road gate. They reassured Mr. Scheerer that
they would make one last change by using a system called, PDK, which should work fine, but he
was not familiar with it. They also were on-site today and gathered the databases, in order to upload
the new PDK system that would be installed in each of the gates. Hopefully by next week, the
current cards and transponders and any new cards and transponders, would work as intended. The
District did not have a contract with ACT or Guardian, but Mr. Scheerer was working with their
Service Manager for 15 years. All he had to do was call them and authorize the repair. He asked
them to keep him and Mr. Vargas updated. Once they get everything up and running next week, if
they still had issues, they could try to draft something to send out to residents. Mr. Greenstein
asked if there were currently issues and if they should be putting something out from the Master
Association, telling residents that they may be experiencing difficulty in getting through the gates
and what to do if they had an issue, since this was an ongoing issue. Mr. Scheerer offered to prepare
something and provide it to Artemis. Ms. Wispelwey questioned the amount of complaints
received. Mr. Dryburgh confirmed that he received 20 phone calls last week. Mr. Goldstein pointed
out that he received six yesterday. Mr. Greenstein requested that residents be informed that it was
a system upgrade, which was being corrected, but asked if someone contacted Mr. Vargas about a
problem that they were having at the gate and verified that they lived in the community. Mr. Vargas
explained that someone would have to open the gate. Mr. Scheerer confirmed that he could open
it manually. Mr. Greenstein asked if they planned to replace the signage and the lighting at the
Liberty Bluff gate. Mr. Scheerer stated that the signs were ordered and would replace them, once
construction was completed.

Mr. Scheerer reported that there was a leak in the Seven Eagles Gym. The issue was with
the decorative railing. A proposal was provided to the Board from Advantage Roofing, as well as
a diagram of the top of the roof and a photo of the decorative railing and the EFIS or foam column,
which was where the leaks were coming from. The proposal was in the amount of $16,750, to

remove the railing, install new flashing all the way around and seal it. The decorative railings in
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the front would remain and the ones on the side and in the back would be removed. There was
funding in the R&M Budget and a contingency line item that could be used. Mr. Scheerer requested
that the Board approve it today, rather than wait until 2025. Mr. Dryburgh agreed with the repair,
as when he was at the health club, water was pouring in. Mr. Scheerer explained that there were
20 EFIS columns around the perimeter and water was coming through one side and getting through
the rafters. They were sealing them in one place and moving to the next place, but it was at the
point where this repair needed to be made. Ms. Adams pointed out that the Board could take action,
but because this item was not on the agenda that was posted on the website seven days in advance,
they were required to take public comment. Hearing no comments, Ms. Adams requested a motion
from the Board to replace the decorative rail. Mr. Greenstein asked if it would look the same. Mr.
Scheerer confirmed that only the railings on the side and back would be replaced and it would look
the same in the front. Mr. Dryburgh felt that the work needed to be done. Mr. Greenstein did not
have a problem with it, but voiced concern that there were four sides to the building and they were
removing the rails. Mr. Goldstein pointed out they did not need the rails in the back and sides
anyway. Mr. Greenstein questioned the cost not to replace the rails. Mr. Scheerer confirmed this
was the price not to replace the rails, except for the front. Ms. Wispelwey recalled that this area of
the building had more problems than any other. Mr. Scheerer estimated that it would cost $28,000
to put all of the railings back. Mr. Greenstein stated the building was designed by the developer
and they spruced it up by adding railings and recommended not putting the railings back, install
new flashing all the way around and seal it up. Mr. Goldstein requested a price to not put any
railing back. Mr. Scheerer estimated a few dollars less and suggested that the Board approve a not-
to-exceed amount. Ms. Adams recommended delegating authority to the Chairman to approve the

proposal. There was Board consensus to remove all of the railings.

On MOTION by Mr. Dryburgh seconded by Ms. Hobbs with all in
favor delegating authority to the Chairman to approve the Advantage
Roofing proposal to remove the railings from the roof at the Seven
Eagles Gym, install new flashing all the way around and seal it was
approved.

D. District Manager’s Report
I. Action Items List
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1. Seven Eagles Fountain Replacement: The Board approved a proposal at the March

2024 meeting for fountain refurbishment at Fountain #1. UCC Group executed the
agreement and the work was pending. The Garden re-design for Fountain #2 was
approved. The Agreement was cancelled by KORR.

Ms. Adams recalled that subsequent to the last meeting, the UCC Group Agreement was
executed and Mr. Scheerer was facilitating the work on Fountain #1. For Fountain #2, a decision
was made to enter into an Agreement with KORR to remove the fountain and re-design the garden
area. They were in receipt of the agreement, but ultimately KORR changed their mind and refused
to execute it. She spoke to Mr. Scheerer about it and were currently focusing on completing
Fountain #1 and then coming back with options for Fountain #2. Mr. Goldstein questioned the
location of Fountain #2 and the cost to have it refurbished. Mr. Scheerer indicated that it was
closest to the pool and cost $65,000 to refurbish it. Mr. Dryburgh recalled that they were going to
share the expenses with KORR. Mr. Goldstein recalled that KORR was going to rip out the
fountain and install flowers. Ms. Adams stated that they would re-design it and the Board had
some options, recommending that they focus on Fountain #1 and coming back with a concept for
Fountain #2, rather than discussing it now. The Board agreed. Mr. Scheerer reported that Fountain
#2 was working and had water. Regarding the Action Items List, Ms. Adams reported that the
majority of items for Reunion East and West were discussed. The transition for Heritage Crossings

and The Stables management would be added.

o Security Report (Item 9E)
Mr. Dryburgh questioned whether the car that was smashed in the front and had yellow

tape on it on Gathering Court, was towed from the tow yard and put in front of the house, as it was
there for at least two weeks. Ms. Adams confirmed that it would be addressed. Mr. Goldstein noted
that the rental car was back in the owner’s driveway and another one was sitting in the street. Mr.
Vargas reported that the owner had several vehicles, as they ran a rental car business and all of this
information was provided to the HOA, in order to tow the vehicles. Mr. Dryburgh asked if this
was the same owner that lived on Gathering Court. Mr. Goldstein did not believe so. Mr. Vargas
placed his business card on the door of the home and the vehicles, so that the owner could contact
him. Mr. Goldstein felt that Mr. Scheerer and Yellowstone did an amazing job on the dog park

when it was closed. A new gate was installed, so that people could not climb over the top, all of
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the sod, was replaced, flea treatment was applied and mulch was replaced around the fence with
nice big stones. Mr. Dryburgh agreed that they did a great job. Mr. Greenstein appreciated it.

ii. Approval of Check Register
Ms. Adams presented the Check Register from May 1, 2024 through May 31, 2024 in the

amount of $378,889.14, which was included in the agenda package, along with a detailed register.

On MOTION by Mr. Dryburgh seconded by Mr. Greenstein with all
in favor the May Check Register was approved as presented.

iii. Balance Sheet and Income Statement
Ms. Adams presented the Unaudited Financial Statements through April 30, 2024, which

was included in the agenda package. It was for informational purposes and no Board action was
required. The same numbers were used for the Proposed Budget. The Unassigned Balance and
prorated budget compared to the actual spending to date, were monitored, as well as the Debt
Service Fund that was managed by the Trustee. In cases where items were running over budget,

staff made those corrections for FY 2025.

iv. Replacement and Maintenance Plan
Ms. Adams presented the R&M Plan, which was included in the agenda package and was

for informational purposes. Spending projections for this month were removed and there were only
estimated dates for when proposals would be presented to the Board. For the remainder of this
fiscal year, the only new project, would be the exercise equipment replacement for Seven Eagles,
to replace the most popular pieces of cardio that aged out of service. Other projects such as right-

of-way repairs, the Board was well aware of.

V. Reminder of Form 1 Filing Requirement Deadline — July 1, 2024
Ms. Adams reminded Board Members to file Form 1 by July 1. An email from the Florida

Commission on Ethics, was sent to the Board, showing how to complete the filing, electronically.

This was also the week to qualify to be on the ballot for the General Election.
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E. Security Report

Mr. Vargas provided the May Security Reports from Reunion Security, under separate
cover. Ms. Hobbs reported that the gate off of Old Lake Wilson Road by CVS, was not working
properly. The bar went up, but did not close, when she drove through. Mr. Dryburgh pointed out
that it takes between a minute and two minutes to go down. Ms. Adams indicated that a system
upgrade was in process. Mr. Vargas witnessed owners getting stuck between the gates in the

middle gate.

TENTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

ELEVENTH ORDER OF BUSINESS Supervisor’s Requests

Ms. Adams asked if Ms. Hobbs wanted to provide an update on her meeting with Mr.
Scheerer to review strategic sidewalk locations. Ms. Hobbs replied affirmatively, indicating that
she would provide the primary and secondary locations next month, similar to what Mr. Mike
Barry did on the west side. It was provided in an electronic format to Mr. Scheerer. In addition,
Ms. Hobbs would highlight the lots where the house had two lots, with a paved sidewalk in front
of the property, but the second lot had no pavement. Some were improved with fencing. Ms.
Wispelwey recalled that there were two houses that put in sidewalks, but there was a gap with
grass and questioned which house was supposed to pave that area. Ms. Adams confirmed that they
were still taking preliminary steps on this project. Board Members would review the locations that
were selected by Ms. Hobbs and provide feedback at a future meeting. In the meantime, some
funding would be set aside in the R&M Fund, as this would be a potential project for next fiscal

year. Mr. Dryburgh and Mr. Greenstein thanked Ms. Hobbs for her hard work.

A. Discussion of Future Meeting Times
Ms. Adams received a request from Mr. Goldstein regarding the meeting time. Mr.

Goldstein recalled that the Board used to meet earlier, but the Reunion West CDD Board met at
11:00 a.m. and this Board met at 1:00 p.m. However, recently by the time when they met at 1:00
p.m., the Reunion West CDD Board already discussed items that were affecting the east side as
well and preferred to meet at 11:00 a.m. and have the Reunion West CDD Board meet in the

afternoon for a year and see what happens. Ms. Adams pointed out that the meeting schedules
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were at the pleasure of the Boards and if there was a proposed change for FY 2025, it would also
need to be presented to the Reunion West CDD Board. Board Members had the option to meet on
the same dates consecutively, on different dates or to schedule joint meetings throughout the year.
Typically, District management would recommend the same meeting schedule, unless there was
Board direction to change it. Mr. Greenstein pointed out that there were many overlapping issues
or joint interest and any decision made by this Board or by the Reunion West CDD Board, only
pertained to that Board and felt that it worked both ways, recalling at one time that the timing
switched. Ms. Adams recalled that the Reunion West CDD Board met at 12:30 p.m. and the
Reunion East CDD Board met at 1:00 p.m., but eventually because the meeting agendas expanded
for Reunion West, the meeting time was moved earlier.

Mr. Greenstein did not think that the Board would resolve this matter at this point but was
glad that Mr. Goldstein brought it up. The easy thing to do, which would cause him the most
impact, was to have the meetings on different dates, as he just went through that on the west side,
in order to get the draft budget approved. Mr. Greenstein indicated that many times, final action
was not taken by either Board until it was discussed by both Boards. There was discussion, some
analysis and then he would bring that information to this Board, in order to be in sync with the
approach. Ms. Adams recalled that during any discussion at the Reunion West CDD meetings,
oftentimes there was a deference to community standards, overall cohesiveness, and moving in
tandem with the priorities for the Reunion East CDD. Mr. Greenstein asked if the issue was the
Reunion East CDD having their meeting first or meeting at 11:00 a.m. Mr. Goldstein preferred to
meet at 11:00 a.m. Ms. Wispelwey felt that the benefit in having a joint meeting would be to
discuss the Pavement Management Plan and speed tables, as there should be consensus. Mr.
Greenstein pointed out that was where the District Engineer comes in, to explain what happened
or what the concerns were. However, because there was so much commonality, at some point in
time, there would be discussion about consolidation of the Districts and having one CDD, but it
was only brought up as an administrative convenience, as Mr. Greenstein felt that until the Board
was constituted with publicly elected officials, it was premature to even think about it. In the future,
it may become an issue, but at this time, they would continue to have discussions.

Mr. Staley was not bothered by this, as there were good arguments, as to why the Reunion
West CDD Board would come to the different decision than the Reunion East CDD Board and
would hope that it would go back to the Reunion East CDD Board to rethink their decision.
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However, if the Reunion West CDD made a decision first and the Reunion East CDD Board did
not like it, the Reunion West CDD would revisit their decision, because at the end of the day, they
were one big community with common standards. Mr. Greenstein felt that it was a good discussion
and appreciated Mr. Staley’s input. Board Members would continue to discuss this matter
individually with Ms. Adams and go from there. Mr. Goldstein was not in favor of having a
combined meeting. Mr. Staley pointed that there were times that the Boards dealt with the same
issues. Mr. Goldstein felt in that case, there should be a joint meeting, which could be every couple

of months. Ms. Adams suggested having a joint meeting on an as needed basis.

TWELFTH ORDER OF BUSINESS Next Meeting Date: July 11, 2024
Ms. Adams stated that the next meeting was scheduled for July 11, 2024 at 1:00 p.m.

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Wispelwey seconded by Mr. Goldstein with all
in favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman



SECTION 4



SECTION A



From: Tricia Adams tadams@gmscfl.com
Subject: Fwd: Resignation
Date: June 28, 2024 at 11:15AM
To: Syanne Hall shall@gmscfl.com

Begin forwarded message:
On Jun 27, 2024, at 10:11 AM, Steven Goldstein <smgcma@gmail.com> wrote:
Tricia,

Please except this email as my formal resignation from the CDD
Board effective today June 27 2024.

It has been a pleasure working with you the last 8 years. | really have to much else going on in my life all good, to be dealing with the
issues in front of us.

I will make every att To stay active in the community by attending meetings when | can as a homeowner.
Thank you again for being there whenever | needed you.

Steven Goldstein

Sent from my iPhone


mailto:Hallshall@gmscfl.com
mailto:Adamstadams@gmscfl.com
mailto:smgcma@gmail.com
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RESOLUTION 2024-07

A RESOLUTION ELECTING OFFICERS OF THE
REUNION EAST COMMUNITY DEVELOPMENT
DISTRICT

WHEREAS, the Board of Supervisors of the Reunion East Community
Development District at a regular business meeting held on July 11, 2024 desires to

elect the below recited persons to the offices specified.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE REUNION EAST
COMMUNITY DEVELOPMENT DISTRICT:

1. The following persons were elected to the offices shown, to wit:

Chairman

Vice Chairman

Treasurer

Assistant Treasurer

Assistant Treasurer

Secretary

Assistant Secretary

Assistant Secretary

Assistant Secretary

Assistant Secretary

PASSED AND ADOPTED THIS 11t DAY OF JULY, 2024.

Chairman / Vice Chairman

Secretary / Assistant Secretary



SECTION 5



RESOLUTION 2024-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
REUNION EAST COMMUNITY DEVELOPMENT DISTRICT
APPROVING ENTERING INTO A CONTRACT WITH ALL
COUNTY PAVING, INC. TO PROVIDE PAVING AND
RELATED SERVICES; PROVIDING FOR IMPLEMENTING
ADMINSITRATIVE ACTIONS; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Reunion East Community Development District ("District") is a local unit of
special purpose government created and existing pursuant to Chapter 190, Florida Statutes, and located in
Osceola County, Florida;

WHEREAS, Chapter 190, Florida Statutes, authorizes the District to adopt rules and procedures
to govern the administration of the District and to adopt resolutions as may be necessary for the conduct of
District business;

WHEREAS, Chapter 190, Florida Statutes, and the District’s previously adopted Rules of
Procedure (collectively referred to herein as the “Rules”) require the District to follow a procedure, which
includes satisfying an advertising requirement, in order to procure contracts for certain services;

WHEREAS, the District is seeking paving services for a number of roadways within the District’s
boundaries (“Paving Services”);

WHEREAS, after completing the requirements set forth in the Rules to procure bids from
companies to complete the Paving Services, the District received zero responsive bids;

WHEREAS, the Rules permit the District to take whatever steps are reasonably necessary in order
to proceed with the procurement of a contract for services in the event the District receives no responsive
bids after completing the procurement requirements set forth in the Rules;

WHEREAS, the District’s Board of Supervisors (the “Board”) deems it to be in the best interests
of the District to approve the District entering into a contract with All County Paving, Inc. to complete the
Pavement Services.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE REUNION EAST COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The Board acknowledges that the District received no responsive bids after
completing the procurement process set forth in the Rules for obtaining bids for a contract for the
Pavement Services. The Board deems it to be in the best interests of the District to approve the District
entering into a contract with All County Paving, Inc. to complete the Pavement Services.

SECTION 2. The Board authorizes the District’s Staff to take the measures necessary to effectuate
the contract with All County Paving, Inc. for completion of the Pavement Services, and authorizes the
Board’s Chairman or Vice Chairman to execute such contract.

SECTION 3. In the event any section or part of this Resolution is declared invalid or
unconstitutional, the validity, force and effect of any other section or part of this Resolution shall not thereby

Resolution 2024-05 Approving Pavement Services Contractor
Reunion East Community Development District



be affected or impaired unless it clearly appears that such other section or part of this Resolution is wholly
or necessarily dependent upon the section or part so held to be invalid or unconstitutional.

SECTION 4. This Resolution shall become effective upon its passage and shall remain in effect
unless rescinded or repealed.

PASSED AND ADOPTED this 11" day of July, 2024.

ATTEST: REUNION EAST COMMUNITY
DEVELOPMENT DISTRICT

Print Name: Tricia Adams Chairman/Vice Chairman
Secretary

Resolution 2024-05 Approving Pavement Services Contractor
Reunion East Community Development District






Reunion East CDD

Road Resurfacing Project

Bid Instructions and Bid Form
Prepared November 1, 2023

Instructions:

1. Included Bid Documents

a. Maps showing Extent of Pavement Resurfacing
b. Limited Pavement Evaluation Report prepared by UES, Dated Sept. 17,2023

c. Speed Hump detail Sheet DT-1

2. Bid Instructions
a. Complete Bid Form

b. Return Completed bid form to Reunion East CDD District Manger no later than 5PM on

2023.

c. Where provided quantities are provided for information, however bidders shall be responsible for including
adequate qauntites to completethe project.

Bid Form:

Bidder Company: M&M Asphalt Maintenance Inc. DBA All County Paving

Representative and Contact Information:

Aidan O'Boyle

407-473-9206 aoboyle@allcountypaving.com

Date Submitted:

8/5/24

General Conditions

Scope of Work Quantity |Units Unit Price Total

Mobilization: 1 1] $ 25,000.00] $ 25,000.00
Other: Message Boards 1 1] $ 6,300.00] S 6,300.00
Sub Total S 31,300.00
Sheet Number: 1.02E

Scope of Work Quantity Units Unit Price Total

Repaint Existing Stop Bar & Crosswalk 18 EA S 476.00 S 8,568.00
Repaint Existing Crosswalk 3 EA S 288.00 S 864.00
Sub Total S 9,432.00

Sheet Number: 1.03E
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Scope of Work Quantity Units Unit Price Total

Repaint Existing Stop Bar & Crosswalk 15 EA S 406.00 S 6,090.00
Repaint Existing Crosswalk 6 EA S 288.00 S 1,728.00
Repaint Existing Stop Bar 1 EA S 118.00 $ 118.00
Speed Table 2 EA S 9,800.00 S 19,600.00
Sub Total $ 27,536.00 |
Road Section:  GatheringDrive -Section 1

Sheet Number: 1.04E

Scope of Work Quantity Units Unit Price Total

Maintenance of Traffic 1 LS S 4,800.00 $ 4,800.00
Mill 1 1/2" Asphalt 3,845 SY S 485 § 18,648.25
Resurface with 1 1/2" SP9.5 Asphalt 3,845 SY S 13.35 § 51,330.75
Restore Pavement Markings- Double Yellow Center 1,060 LF S 595 S 6,307.00
Sub Total S 81,086.00
Sheet Number: 1.05E

Scope of Work Quantity Units Unit Price Total

Repaint Existing Stop Bar & Crosswalk EA S 406.00 S 406.00
Speed Table EA $ 9,800.00 $ 19,600.00
Sub Total $ 20,006.00 |
Sheet Number: 1.06E

Scope of Work Quantity Units Unit Price Total

Repaint Existing Stop Bar & Crosswalk 4 EA S 406.00 S 1,624.00
Sub Total S 1,624.00
Road Section: Excitement Drive -Section 2

Sheet Number: 1.07E

Scope of Work Quantity Units Unit Price Total

Maintenance of Traffic 1 LS S 6,800.00 S 6,800.00
Mill 1 1/2" Asphalt 2,672 SY S 485 § 12,960.28
Resurface with 1 1/2" SP9.5 Asphalt 2,672 SY S 13.35 § 35,674.17
Restore Pavement Markings 1 LS S 3,751.50 § 3,751.50
Speed Table 2 EA S 9,800.00 $ 19,600.00
Sub Total $ 78,785.94 |
Road Section:  Tradition Blvd - Section 3

Sheet Number: 1.09E

Scope of Work Quantity Units Unit Price Total

Maintenance of Traffic 1 LS S 5,000.00 S 5,000.00
Mill 1 1/2" Asphalt 4,859 SY S 485 S 23,568.31
Resurface with 1 1/2" SP9.5 Asphalt 4,859 SY S 13.35 § 64,873.58
Restore Pavement Markings- Double Yellow Centerline 1,535 LF S 595 S 9,133.25
Speed Table 2 EA S 9,800.00 $ 19,600.00
Sub Total $ 122,175.14 |
Road Section:  Tradition Blvd - Section 4

Sheet Number: 1.09E

Scope of Work Quantity Units Unit Price Total

Maintenance of Traffic 1 LS S 4,900.00 $ 4,900.00
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Mill 1 1/2" Asphalt 2,537 SY S 485 S 12,302.83
Resurface with 1 1/2" SP9.5 Asphalt 2,537 SY S 13.35 § 33,864.50
Restore Pavement Markings- Double Yellow Centerline 850 LF S 595 S 5,057.50
Sub Total S 56,124.83
Road Section:  Spine Road - Section 5

Sheet Number: 1.09Eand 1.10E

Scope of Work Quantity Units Unit Price Total

Maintenance of Traffic 1 LS S 5,000.00 S 5,000.00
Mill 1 1/2" Asphalt 3,908 SY S 485 S 18,953.80
Resurface with 1 1/2" SP9.5 Asphalt 3,908 SY S 1335 § 52,171.80
Replace Stop Bar & Arrows at CR 455 1 LS S 8,450.00 $ 8,450.00
Repaint Gore Markings 1 LS S 4,750.00 S 4,750.00
Sub Total S 89,325.60
Road Section:  Spine Road - Section 6

Sheet Number: 1.09Eand 1.10E

Scope of Work Quantity Units Unit Price Total

Maintenance of Traffic 1 LS S 4,600.00 S 4,600.00
Mill 1 1/2" Asphalt 573 SY S 485 S 2,780.67
Resurface with 1 1/2" SP9.5 Asphalt 573 SY S 16.20 §$ 9,288.00
Sub Total S 16,668.67
Road Section:  Reunion Blvd -Section 7

Sheet Number: 1.11E

Scope of Work Quantity Units Unit Price Total

Maintenance of Traffic 1 LS S 5,800.00 $ 5,800.00
Mill 1 1/2" Asphalt 6,589 SY S 485 $ 31,956.11
Resurface with 1 1/2" SP9.5 Asphalt 6,589 SY S 13.35 § 87,961.67
Restore Pavement Markings- Double Yellow Center 2,260 LF S 550 S 12,430.00
Speed Table 2 EA S 9,800.00 S 19,600.00
Sub Total $ 157,747.78 |
Road Section:  Reunion Blvd -Section 8

Sheet Number: 1.12Eand 1.14E

Scope of Work Quantity Units Unit Price Total

Maintenance of Traffic 1 LS S 5,800.00 $ 5,800.00
Mill 1 1/2" Asphalt 6,604 SY S 485 $ 32,031.56
Resurface with 1 1/2" SP9.5 Asphalt 6,604 SY S 13.35 § 88,169.33
Restore Pavement Markings- Double Yellow Center 1,187 LF S 550 S 6,528.50
Restore Gore Area, Stop Bar & Crosswalk 1 LS S 5,900.00 $ 5,900.00
Speed Table 1 EA $ 9,800.00 $ 9,800.00
Sub Total $ 148,229.39 |
Road Section:  Reunion Blvd -Section 9

Sheet Number: 1.11Eand 1.13E

Scope of Work Quantity Units Unit Price Total

Maintenance of Traffic 1 LS S 4,800.00 $ 4,800.00
Mill 1 1/2" Asphalt 2,681 SY S 485 S 13,000.69

PAGE 3 of4



Resurface with 1 1/2" SP9.5 Asphalt 2,681 SY S 1335 § 35,785.42
Restore Pavement Markings- Double Yellow Center 615 LF S 595 S 3,659.25
Restore Markings- Gore Area & Turn Lane 1 LS S 5,800.00 S 5,800.00
Sub Total S 63,045.36

| GRAND TOTAL $ 903,086.71 |
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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
Reunion East Community Development District
Osceola County, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund
of Reunion East Community Development District, Osceola County, Florida (“District”) as of and for the fiscal
year ended September 30, 2023, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the District as of September 30, 2023,
and the respective changes in financial position, thereof for the fiscal year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter

As discussed in Notes 6 and other notes to the basic financial statements, the debt service fund had a deficit
fund balance of ($14,413,217) at September 30, 2023. The District was unable to make debt service
payments on the Series 2002 and 2005 Bonds since there are no special assessment revenues pledged to
the Series 2002 and 2005 Bonds. The District’s failures to make its scheduled debt service payments when
they are due are considered events of default. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

The District's management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information
comprises the information for compliance with Section 218.39(3)(c), Florida Statutes, but does not include the
financial statements and our auditor's report thereon. Our opinions on the financial statements do not cover
the other information, and we do not express an opinion or any form of assurance thereon. In connection with
our audit of the financial statements, our responsibility is to read the other information and consider whether a
material inconsistency exists between the other information and the financial statements, or the other
information otherwise appears to be materially misstated. If, based on the work performed, we conclude that
an uncorrected material misstatement of the other information exists, we are required to describe it in our
report.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 26, 2024, on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

June 26, 2024



MANAGEMENT’'S DISCUSSION AND ANALYSIS

Our discussion and analysis of Reunion East Community Development District, Osceola County, Florida
(“District”) provides a narrative overview of the District’'s financial activities for the fiscal year ended
September 30, 2023. Please read it in conjunction with the District’'s Independent Auditor's Report, basic
financial statements, accompanying notes and supplementary information to the basic financial statements.

FINANCIAL HIGHLIGHTS

e The liabilities of the District exceeded its assets at the close of the most recent fiscal year resulting in
a net position deficit balance of ($1,403,575).

e The change in the District’s total net position in comparison with the prior fiscal year was ($383,453),
adecrease. The key components of the District’s net position and change in net position are reflected
in the table in the government-wide financial analysis section.

e At September 30, 2023, the District’'s governmental funds reported combined ending fund balances of
($7,756,253), a decrease of ($9,824,735) in comparison with the prior fiscal year. The total fund
balance is restricted for capital projects, non-spendable for prepaid items and deposits, assigned for
maintenance reserves, and unassigned deficit fund balance in the debt service fund, and the
remainder is unassigned fund balance in the general fund which is available for spending at the
District’s discretion.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District’s basic financial
statements. The District’s basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources with the residual amount being reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial position
of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported by
assessments. The District does not have any business-type activities. The governmental activities of the
District include the general government (management), recreation, public safety, roads and streets and
maintenance functions.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has
one fund category: governmental funds.



OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District’'s near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The District maintains three governmental funds. Information is presented separately in the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances for the general fund, debt service and capital projects funds which are major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule
has been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the
case of the District, liabilities exceeded assets at the close of the fiscal year.

Key components of the District’s net position are reflected in the following table:

NET POSITION
SEPTEMBER 30,
2023 2022

Current and other assets $ 9,784,793 $ 17,778,642

Capital assets, net of depreciation 50,019,334 43,850,091

Total assets 59,804,127 61,628,733

Current liabilities 18,243,264 16,448,707

Long-term liabilities 42,964,438 46,200,148

Total liabilities 61,207,702 62,648,855
Net position

Net investment in capital assets 7,655,569 6,452,821

Unrestricted (9,059,144) (7,472,943)

Total net position $ (1,403,575 $  (1,020,122)

The District’'s net position reflects its investment in capital assets (e.g., land, land improvements, and
infrastructure) less any related debt used to acquire those assets that is still outstanding. These assets are
used to provide services to residents; consequently, these assets are not available for future spending.
Although the District’s investment in capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.



GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The District’s net position decreased during the most recent fiscal year. The majority of the decrease was due
to an increase in maintenance costs during the current fiscal year.

Key elements of the change in net position are reflected in the following table:

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

Rewvenues: 2023 2022
Program revenues
Charges for senices $ 5,790,202 $ 5,804,282
Operating grants and contributions 136,029 8,572
Capital grants and contributions 74,904 28,208
General revenues
Unrestricted investment earnings 210,868 41,414
Miscellaneous 11,473 12,252
Total revenues 6,223,476 5,894,728
Expenses:
General government 190,913 193,964
Maintenance and operations 3,186,363 2,991,138
Culture and recreation 95,613 84,987
Public safety 780,835 725,759
Roads and streets 46,264 37,588
Interest 2,306,941 2,334,182
Total expenses 6,606,929 6,367,618
Change in net position (383,453) (472,890)
Net position - beginning (1,020,122) (547,232)
Net position - ending $ (1,403,575) $ (1,020,122)

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year
ended September 30, 2023, was $6,606,929. The costs of the District’s activities were partially funded by
program revenues. Program revenue was comprised primarily of assessments. The increase in program
revenues is primarily due to investment earnings received during the current fiscal year. In total, expenses
increased due to increase in maintenance costs, professional services including the landscape maintenance
and repairs.

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. Actual general fund
expenditures did not exceed appropriations for the fiscal year ended September 30, 2023.



CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2023, the District had $81,822,455 invested in capital assets for its governmental activities.
In the government-wide financial statements depreciation of $31,803,121 has been taken, which resulted in a
net book value of $50,019,334. More detailed information about the District’s capital assets is presented in the
notes of the financial statements.

Capital Debt

At September 30, 2023, the District had $39,715,000 in Bonds outstanding for its governmental activities. In
addition, the District has not paid the $12,715,000 of the unexchanged Bonds. More detailed information
about the District’s capital debt is presented in the notes of the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND OTHER EVENTS

The District anticipates that operations will be consistent with the prior year, however construction will
continue on the Series 2021 project.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, landowners, customers, investors and creditors with a
general overview of the District’s finances and to demonstrate the District’s accountability for the financial
resources it manages and the stewardship of the facilities it maintains. If you have questions about this report
or need additional financial information, contact the Reunion East Community Development District's Finance
Department at 219 E. Livingston Street, Orlando, Florida 32801.



REUNION EAST COMMUNITY DEVELOPMENT DISTRICT

OSCEOLA COUNTY, FLORIDA
STATEMENT OF NET POSITION

ASSETS

Cash

Investments

Assessments receivable

Due from Reunion West

Prepaids and other assets

Restricted assets:
Investments

Capital assets:
Nondepreciable
Depreciable, net

Total assets

LIABILITIES

Accounts payable

Accrued interest payable

Due to Bondholders

Non-current liabilities:
Due within one year

SEPTEMBER 30, 2023

Due in more than one year

Total liabilities

NET POSITION

Net investment in capital assets

Unrestricted
Total net position

See notes to the financial statements

Governmental
Activities

$ 1,430,750
4,080,142
41,831

655,242

78,763

3,498,065

22,035,168
27,984,166

59,804,127

74,259
702,218
17,466,787

2,045,000
40,919,438

61,207,702

7,655,569
(9,059,144)

$ (1,403,575)




REUNION EAST COMMUNITY DEVELOPMENT DISTRICT

OSCEOLA COUNTY, FLORIDA
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023

Functions/Programs
Primary government:
Governmental activities:
General government
Maintenance and operations
Culture and recreation
Public safety
Roads and streets
Interest on long-term debt
Total governmental activities

Net (Expense)
Revenue and
Changes in Net
Program Revenues Position
Operating Capital Grants
Charges for Grants and and Governmental
Expenses Services Contributions  Contributions Activities
$ 190913 $ 190,913 $ - $ - $ -
3,186,363 1,322,753 - 74,904 (1,788,706)
95,613 39,692 - - (55,921)
780,835 324,148 - - (456,687)
46,264 19,206 - - (27,058)
2,306,941 3,893,490 136,029 - 1,722,578
6,606,929 5,790,202 136,029 74,904 (605,794)
General revenues:
Unrestricted investment earnings 210,868
Miscellaneous 11,473
Total general revenues 222,341
Change in net position (383,453)
Net position - beginning (1,020,122)

Net position - ending

See notes to the financial statements

$ (1,403,575)




ASSETS
Cash
Investments

Due from other funds

Due from Reunion West

Assessments receivable

Prepaid items and deposits
Total assets

REUNION EAST COMMUNITY DEVELOPMENT DISTRICT
OSCEOLA COUNTY, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2023

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable

Due to Bondholders

Due to other funds
Total liabilities

Fund balances:
Nonspendable:

Prepaid items and deposits

Restricted for:

Capital projects

Assigned for:

Maintenance reserve

Unassigned

Total fund balances

Total liabilities and fund balances

Major Funds Total
Capital Governmental

General Debt Service Projects Funds
$ 1,430,750 $ - $ - $ 1,430,750
4,080,142 2,897,392 600,673 7,578,207
- 130,013 - 130,013
655,242 - - 655,242
15,666 26,165 - 41,831
78,763 - - 78,763
$ 6,260,563 $ 3,053,570 $ 600,673 $ 9,914,806
$ 74,259 % - $ - $ 74,259
- 17,466,787 - 17,466,787
130,013 - - 130,013
204,272 17,466,787 - 17,671,059
78,763 - - 78,763
- - 600,673 600,673
968,322 - - 968,322
5,009,206 (14,413,217) - (9,404,011)
6,056,291 (14,413,217) 600,673 (7,756,253)
$ 6,260,563 $ 3,053570 $ 600,673 $ 9,914,806

See notes to the financial statements
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REUNION EAST COMMUNITY DEVELOPMENT DISTRICT
OSCEOLA COUNTY, FLORIDA
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2023

Fund balance - governmental funds $ (7,756,253)

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets in the net position of the government as a whole.
Cost of capital assets 81,822,455
Accumulated depreciation (31,803,121) 50,019,334

Liabilities not due and payable from current available resources
are not reported as liabilites in the governmental fund
statements. All liabilities, both current and long-term, are
reported in the government-wide financial statements.

Accrued interest payable (702,218)
Bonds payable (42,964,438)
Net position of governmental activities $ (1,403,575)

See notes to the financial statements
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REUNION EAST COMMUNITY DEVELOPMENT DISTRICT
OSCEOLA COUNTY, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023

Major Funds Total
Capital Governmental
General Debt Service Projects Funds
REVENUES
Assessments $ 2,045,367 $ 3,744,834 $ - $ 5,790,201
Miscellaneous revenue 11,473 - - 11,473
Interest 210,869 136,029 74,904 421,802
Total revenues 2,267,709 3,880,863 74,904 6,223,476
EXPENDITURES
Current:
General government 190,913 - 190,913
Maintenance and operations 1,498,622 - - 1,498,622
Public safety 95,613 - - 95,613
Culture and recreation 211,077 - - 211,077
Roads and streets 46,264 - - 46,264
Debt service:
Principal - 3,210,000 - 3,210,000
Interest - 2,368,980 - 2,368,980
Capital outlay 149,633 - 8,277,109 8,426,742
Total expenditures 2,192,122 5,578,980 8,277,109 16,048,211
Excess (deficiency) of revenues
over (under) expenditures 75,587 (1,698,117) (8,202,205) (9,824,735)
Fund balances - beginning 5,980,704 (12,715,100) 8,802,878 2,068,482
Fund balances - ending $ 6,056,291 $ (14,413217) $ 600,673 $ (7,756,253)

See notes to the financial statements

12



REUNION EAST COMMUNITY DEVELOPMENT DISTRICT
OSCEOLA COUNTY, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023

Net change in fund balances - total governmental funds $ (9,824,735)

Amounts reported for governmental activities in the statement
of activities are different because:

Governmental funds report capital outlays as expenditures, however,
in the statement of activities the cost of those assets is eliminated and
capitalized as capital assets in the statement of net position. 8,426,742

Depreciation on capital assets is not recognized in the governmental
fund statement but is reported as an expense in the statement of
activities. (2,257,499)

The change in accrued interest on long-term liabilities between the
current and prior fiscal year is recorded in the statement of activities
but not in the fund financial statements. 36,329

Amortization of Bond discounts/premiums is not recognized in the
governmental fund financial statements, but is reported as an expense
in the statement of activities. 25,710

Repayment of long-term liabilities are reported as expenditures in the
governmental fund statement but such repayments reduce liabilities in
the statement of net position and are eliminated in the statement of
activities. 3,210,000

Change in net position of governmental activities $ (383,453)

See notes to the financial statements



REUNION EAST COMMUNITY DEVELOPMENT DISTRICT
OSCEOLA COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — NATURE OF ORGANIZATION AND REPORTING ENTITY

Reunion East Community Development District ("District") was established on September 24, 2001, by the
Board of County Commissioners of Osceola County, Osceola County Ordinance 01-31, pursuant to the
Uniform Community Development District Act of 1980, otherwise known as Chapter 190, Florida Statutes and
expanded by Osceola County Ordinance 05-26. The Act provides, among other things, the power to manage
basic services for community development and to levy and assess non-ad valorem assessments for the
financing and maintenance of improvements.

The District was established for the purposes of financing and managing the acquisition, construction,
maintenance and operation of a portion of the infrastructure necessary for community development within the
District.

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The
Supervisors are elected on at large basis by the qualified electors of the property within the District. The
Board of Supervisors of the District exercise all powers granted to the District pursuant to Chapter 190,
Florida Statutes.

The Board has the responsibility for:

Allocating and levying assessments.

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

ogprwpE

The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB") Statements. Under the provisions of those standards, the financial reporting entity consists of the
primary government, organizations for which the District Board of Supervisors is considered to be financially
accountable, and other organizations for which the nature and significance of their relationship with the
District are such that, if excluded, the financial statements of the District would be considered incomplete or
misleading. There are no entities considered to be component units of the District; therefore, the financial
statements include only the operations of the District.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the primary government. For the most part, the effect
of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers who purchase, use or directly
benefit from goods, services or privileges provided by a given function or segment. Operating-type special
assessments for maintenance and debt service are treated as charges for services; and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Other items not included among program revenues are reported instead as general revenues.
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NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues
in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures are recorded only when payment is due.

Assessments

Assessments are non-ad valorem assessments on benefited property within the District. Operating and
maintenance assessments are based upon the adopted budget and levied annually at a public hearing of the
District. Debt service assessments are levied when Bonds are issued and assessed and collected on an
annual basis. The District may collect assessments directly or utilize the uniform method of collection under
Florida Statutes. Direct collected assessments are due as determined by annual assessment resolution
adopted by the Board of Supervisors. Assessments collected under the uniform method are mailed by the
County Tax Collector on November 1 and due on or before March 31 of each year. Property owners may
prepay a portion or all of the debt service assessments on their property subject to various provisions in the
Bond documents.

Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual
and so have been recognized as revenues of the current fiscal period. The portion of assessments receivable
due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. It is used to account for all financial resources
except those required to be accounted for in another fund.

Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of
principal and interest on long-term debt.

Capital Projects Fund
This fund accounts for the financial resources to be used for the acquisition or construction of major
infrastructure within the District.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.

Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual
restrictions.
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NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Deposits and Investments
The District’'s cash and cash equivalents are considered to be cash on hand and demand deposits (interest
and non-interest bearing).

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized
pursuant to the Florida Interlocal Cooperation Act;

b) Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency;

c) Interest bearing time deposits or savings accounts in qualified public depositories;

d) Direct obligations of the U.S. Treasury.

The State Board of Administration’s (“SBA”) Local Government Surplus Funds Trust Fund (“Florida PRIME”)
is a“2a-7 like” pool. A“2a-7 like” pool is an external investment pool that is not registered with the Securities
and Exchange Commission (“SEC”) as an investment company, but nevertheless has a policy that it will, and
does, operate in a manner consistent with the SEC’s Rule 2a-7 of the Investment Company Act of 1940,
which comprises the rules governing money market funds. Thus, the pool operates essentially as a money
market fund. The District has reported its investment in Florida PRIME at amortized cost for financial reporting
purposes.

Securities listed in paragraph ¢ and d shall be invested to provide sufficient liquidity to pay obligations as they
come due. In addition, surplus funds may be deposited into certificates of deposit which are insured, and any
unspent Bond proceeds are required to be held in investments as specified in the Bond Indenture.

The District records all interest revenue related to investment activities in the respective funds. Investments
are measured at amortized cost or reported at fair value as required by generally accepted accounting
principles.

Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as

prepaid items in both government-wide and fund financial statements.

Capital Assets
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks

and similar items) are reported in the government activities columns in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial, individual cost of more
than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects
are constructed.

Property, plant and equipment of the District are depreciated using the straight-line method over the following
estimated useful lives:

Assets Years
Roadways 30
Stormwater management 30
Recreational facility and amenities 20
Entry features 30
Electrical, communications and lighting 20
Landscaping and irrigation 15
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NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Capital Assets (Continued)

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial
statements.

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but not
yet earned.

Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized over the
life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond issuance costs
are expensed when incurred.

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time.

Fund Equity/Net Position

In the fund financial statements, governmental funds report non spendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the
Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.

Assigned fund balance - Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor
committed. The Board may also assign fund balance as it does when appropriating fund balance to cover
differences in estimated revenue and appropriations in the subsequent year's appropriated budget.

Assignments are generally temporary and normally the same formal action need not be taken to remove
the assignment.

The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.
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NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Fund Equity/Net Position (Continued)

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Net position in the government-wide financial statements are categorized as net
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net
position related to infrastructure and property, plant and equipment. Restricted net position represents the
assets restricted by the District's Bond covenants or other contractual restrictions. Unrestricted net position
consists of the net position not meeting the definition of either of the other two components.

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

NOTE 3 - BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are
adopted on a basis consistent with generally accepted accounting principles for all governmental funds. All
annual appropriations lapse at fiscal year-end.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal
year commencing the following October 1.

b) Public hearing(s) are conducted to obtain comments.

c) Prior to October 1, the budget is legally adopted by the District Board.

d) All budget changes must be approved by the District Board, unless otherwise delegated by the District
Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.

f)  Unused appropriation for annually budgeted funds lapse at the end of the year.

NOTE 4 — DEPOSITS AND INVESTMENTS

Deposits
The District’'s cash balances were entirely covered by federal depository insurance or by a collateral pool

pledged to the State Treasurer. Chapter 280, Florida Statutes "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral
equal to various percentages of the average daily balance for each month of all public deposits in excess of
any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. Governmental
and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent
upon the depository's financial history and its compliance with Chapter 280, Florida Statutes. In the event of a
failure of a qualified public depository, the remaining public depositories would be responsible for covering
any resulting losses.
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NOTE 4 — DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)
The District’s investments were held as follows at September 30, 2023:

Amortized Cost Credit Risk Maturities

Weighted average of the fund

First American Government Obligation Fund Class Y $ 1,936,017 S&P AAAmM portfolio: Under 24 days
Weighted average of the fund
Local Government Surplus Trust Funds (FL PRIME) 4,882,197 S&P AAAmM portfolio: 21 days
US Bank Money Market Accounts 759,993 N/A N/A
Total Investments $ 7,578,207

Credit risk — For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its
obligation to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Investment ratings by investment type are included in the preceding
summary of investments.

Concentration risk — The District places no limit on the amount the District may invest in any one issuer.

Interest rate risk — The District does not have a formal policy that limits investment maturities as a means of
managing exposure to fair value losses arising from increasing interest rates.

However, the Bond Indenture limits the type of investments held using unspent proceeds.

Fair Value Measurement — When applicable, the District measures and records its investments using fair
value measurement guidelines established in accordance with GASB Statements. The framework for
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows:
e Level 1: Investments whose values are based on unadjusted quoted prices for identical investments
in active markets that the District has the ability to access;
e Level 2: Investments whose inputs - other than quoted market prices - are observable either directly
or indirectly; and,
e Level 3: Investments whose inputs are unobservable.

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that
is significant to the entire fair value measurement. Valuation techniques used should maximize the use of
observable inputs and minimize the use of unobservable inputs.

Money market investments that have a maturity at the time of purchase of one year or less and are held by
governments other than external investment pools should be measured at amortized cost. For external
investment pools that qualify to be measured at amortized cost, the pool’s participants should also measure
their investments in that external investment pool at amortized cost for financial reporting purposes.
Accordingly, the District’s investments have been reported at amortized cost above.
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NOTE 4 — DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

External Investment Pool — With regard to redemption gates, Section 218.409(8)(a), Florida Statutes, states
that “The principal, and any part thereof, of each account constituting the trust fund is subject to payment at
any time from the moneys in the trust fund. However, the Executive Director may, in good faith, on the
occurrence of an event that has a material impact on liquidity or operations of the trust fund, for 48 hours limit
contributions to or withdrawals from the trust fund to ensure that the Board can invest moneys entrusted to it
in exercising its fiduciary responsibility. Such action must be immediately disclosed to all participants, the
Trustees, the Joint Legislative Auditing Committee, the Investment Advisory Council, and the Participant
Local Government Advisory Council. The Trustees shall convene an emergency meeting as soon as
practicable from the time the Executive Director has instituted such measures and review the necessity of
those measures. If the Trustees are unable to convene an emergency meeting before the expiration of the 48-
hour moratorium on contributions and withdrawals, the moratorium may be extended by the Executive
Director until the Trustees are able to meet to review the necessity for the moratorium. If the Trustees agree
with such measures, the Trustees shall vote to continue the measures for up to an additional 15 days. The
Trustees must convene and vote to continue any such measures before the expiration of the time limit set, but
in no case may the time limit set by the Trustees exceed 15 days.” With regard to liquidity fees, Florida
Statute 218.409(4) provides authority for the SBA to impose penalties for early withdrawal, subject to
disclosure in the enroliment materials of the amount and purpose of such fees. At present, no such disclosure
has been made.

As of September 30, 2023, there were no redemption fees or maximum transaction amounts, or any other
requirements that serve to limit a participant’s daily access to 100% of their account value.

NOTE 5 — CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2023, was as follows:

Beginning
Balance Additions Deletions Ending Balance

Gowvernmental activities
Capital assets, not being depreciated

Land and land improvements $ 3,620,313 $ - $ - $ 3,620,313

Infrastructure under construction 10,137,746 8,277,109 - 18,414,855
Total capital assets, not being depreciated 13,758,059 8,277,109 - 22,035,168
Capital assets, being depreciated

Roadways 33,462,042 14,851 - 33,476,893

Stormwater management 10,048,423 - - 10,048,423

Recreational facility and amenities 11,395,160 134,782 - 11,529,942

Entry features 174,698 - - 174,698

Electrical, communications and lighting 4,335,102 - - 4,335,102

Landscaping and irrigation 222,229 - - 222,229
Total capital assets, being depreciated 59,637,654 149,633 - 59,787,287
Less accumulated depreciation for:

Roadways 14,477,291 1,115,401 - 15,592,692

Stormwater management 4,664,120 334,947 - 4,999,067

Recreational facility and amenities 7,155,989 569,758 - 7,725,747

Entry features 15,256 5,823 - 21,079

Electrical, communications and lighting 3,012,965 216,755 - 3,229,720

Landscaping and irrigation 220,001 14,815 - 234,816
Total accumulated depreciation 29,545,622 2,257,499 - 31,803,121
Total capital assets, being depreciated, net 30,092,032 (2,107,866) - 27,984,166
Governmental activities capital assets, net $ 43,850,091 $ 6,169,243 $ - $ 50,019,334
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NOTE 5 — CAPITAL ASSETS (Continued)

The Districts master infrastructure continues to be constructed in phases. During the prior fiscal year, the
Districtissued the Series 2021 Bonds in order to finance infrastructure improvements associated with Phase
3. The total estimated costs to complete Phase 3 are $23,735,095. The Phase 3 infrastructure improvements
will include roadways, potable water and wastewater systems, stormwater facilities, electrical utilities,
irrigation, parks, recreational facilities, and a connector. A portion of the project costs was expected to be
financed with the proceeds from the issuance of Bonds with the remainder to be funded by EHOF
Acquisitions Il LLC and conveyed to the District. Upon completion, the potable and wastewater systems,
electrical utility systems, and connector are to be conveyed to others for ownership and maintenance
responsibilities.

Depreciation expense was charged to function/programs as follows:

Gowvernmental activties:

Maintenance and operations $ 1,687,741
Culture and recreation 569,758
Total $ 2,257,499

NOTE 6 — LONG-TERM LIABILITIES

Series 2002

On August 8, 2002, the District issued $73,620,000 of Special Assessment Bonds, Series 2002 consisting of
multiple Term Bonds with maturity dates from May 1, 2008, to May 1, 2033, and fixed interest rates ranging
from 5.9% to 7.375%. The Bonds were issued to pay off the Bond Anticipation Notes issued on December 28,
2001, for $10,000,000 and to finance the acquisition and construction of certain improvements for the benefit
of the District. Interest is to be paid semiannually on each May 1 and November 1. Principal on the 2002A
Bonds is to be paid serially commencing May 1, 2005, through May 1, 2033.

The Series 2002 Bonds were trifurcated in January 2012 and then restructured in 2015 resulting in a
remaining balance of the Series 2002 Bonds of $6,275,000 (“Unexchanged Bonds”). All other remaining
balances were either included in the new 2015 issues or were cancelled. Payment on the remaining Series
2002 Bonds is subordinate to the 2015 issues and is to be paid solely from the unexchanged 2002 Bond
Assessments as defined in the bond indentures.

The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. The District was not in compliance with the requirements at September 30, 2023.

Series 2005

On March 1, 2005, the District issued $18,880,000 of Special Assessment Bonds, Series 2005, due on May 1,
2036, with a fixed interest rate of 5.80%. The Bonds were issued to finance the acquisition and construction of
certain improvements for the benefit of the District. Interest is to be paid semiannually on each May 1 and
November 1. Principal on the 2005 Bonds is to be paid serially commencing May 1, 2008, through May 1,
2036.

The Series 2005 Bonds were trifurcated in January 2012 and then restructured in 2015 resulting in a
remaining balance of the Series 2005 Bonds of $6,440,000 (“Unexchanged Bonds”). All other remaining
balances were either included in the new 2015 issues or were cancelled. Payment on the remaining Series
2005 Bonds is subordinate to the 2015 issues and is to be paid solely from the unexchanged 2005 Bond
Assessments as defined in the bond indentures.

The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. The District was not in compliance with the requirements at September 30, 2023.
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NOTE 6 — LONG-TERM LIABILITIES (Continued)

Both the Series 2002 and 2005 Bonds are in default. In accordance with the Bond Exchange discussed
below, a portion of Series 2002 and 2005 Bonds were exchanged, and a portion are to remain outstanding as
unexchanged Series 2002 and 2005 Bonds. There are no special assessment revenues pledged to the
unexchanged Series 2002 and 2005 Bonds, therefore the District has missed its scheduled debt service
payments on the Series 2002 and 2005 Bonds in the current fiscal year as well as previous fiscal years. The
debt service fund has a deficit fund balance of ($14,413,217) as of September 30, 2023.

Bond Exchange — Series 2015 Restructured Bonds

In June 2015, $8,795,000 of the Series 2002 Bonds and $10,440,000 of the Series 2005 Bonds were
exchanged for $7,245,000 Series 2015-1 Bonds, due May 1, 2033, with a fixed interest rate of 6.6%,
$8,475,000 Series 2015-2 Bonds, due May 1, 2036, with a fixed interest rate of 6.6% and $3,515,000 Series
2015-3 Bonds, due May 1, 2033, with a fixed interest rate of 6.6%. The Series 2015 Bonds were paid off
during a prior fiscal year.

Series 2015A

On June 30, 2015, the District issued $30,710,000 of Special Assessment Refunding Bonds, Series 2015A
consisting of multiple Term Bonds with due dates from May 1, 2020, to May 1, 2033, and fixed interest rates
ranging from 4.0% to 5.0%. The Bonds were issued to refund a portion of the Series 2002A-1 Bonds. Interest
is to be paid semiannually on each May 1 and November 1. Principal on the Bonds is to be paid serially
commencing May 1, 2016, through May 1, 2033.

The Series 2015A Bonds are subject to redemption at the option of the District prior to their maturity. The
Bonds are subject to extraordinary mandatory redemption prior to their selected maturity in the manner
determined by the Bond Registrar if certain events occurred as outlined in the Bond Indenture.

The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. The District was in compliance with the requirements at September 30, 2023.

Series 2021

During July 2021, the District issued $20,355,000 of Special Assessment Bonds, Series 2021 consisting of
Term Bonds due ranging from May 1, 2026, to May 1, 2051, and fixed interest rates ranging from 2.4% to
4.0%. The Bonds were issued to finance the acquisition and construction of certain improvements for the
benefit of the District. Interest is to be paid semiannually on each May 1, and November 1, commencing
November 1, 2021, and the principal on the bonds is to be paid serially commencing May 1, 2022 through
May 1, 2051.

The Series 2021 Bonds are subject to optional redemption, mandatory sinking fund and extraordinary
mandatory redemption at the times, in the amounts, and at the redemption prices more fully described in the
Redemption Provisions as outlined in the Bond Indenture.

The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. The District was in compliance with the requirements at September 30, 2023.
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NOTE 6 — LONG-TERM LIABILITIES (Continued)

Long-term Debt Activity
Changes in long-term liability activity for the fiscal year ended September 30, 2023, were as follows:

Beginning Due Within
Balance Additions Reductions Ending Balance One Year
Gowvernmental activities
Bonds payable:
Series 2002 $ 1,645,000 $ - $ 635,000 $ 1,010,000 $ -
Series 2005 2,290,000 - 605,000 1,685,000 -
Series 2015A 21,755,000 - 1,535,000 20,220,000 1,600,000
Add: original issue premium 94,966 - 8,834 86,132 -
Series 2021 19,930,000 - 435,000 19,495,000 445,000
Add: original issue premium 485,182 - 16,876 468,306 -
Total $ 46,200,148 % - $ 3,235,710 $ 42,964,438 $ 2,045,000

At September 30, 2023, the scheduled debt service requirements on the long-term debt were as follows:

Year ending
September 30: Principal Interest Total
2024 $ 2,045,000 $ 1,685,323 $ 3,730,323
2025 2,140,000 1,594,643 3,734,643
2026 2,230,000 1,499,473 3,729,473
2027 2,335,000 1,400,063 3,735,063
2028 2,450,000 1,293,633 3,743,633
2029-2033 14,045,000 4,679,368 18,724,368
2034-2038 3,150,000 2,477,238 5,627,238
2039-2043 3,690,000 1,942,523 5,632,523
2044-2048 4,480,000 1,182,000 5,662,000
2049-2051 3,150,000 255,200 3,405,200
Total $ 39,715,000 $ 18,009,464 $ 57,724,464

The unexchanged bonds are not included above as the Bonds have not been resized.

NOTE 7 — LITIGATION & CLAIMS

During a prior fiscal year, the District received correspondence dated May 4, 2016 regarding potential
litigation involving the U.S. Bank Bond Trustee and a significant landowner (the former Developer) within the
District regarding the possible imposition of debt assessments on certain unassessed parcels within the
boundary of the District to pay the debt due on the Unexchanged Bonds (the 2002 and 2005 Bonds). The
Trustee’s counsel and the landowner were unable to negotiate a settlement, which would have eliminated the
District as a party. During a prior fiscal year, the original landowner sold its ownership interests in the land to
the current Developer. The Trustee’s counsel contacted the District with questions regarding this matter and
its allegation that the current Developer, as successor landowner, is responsible to pay the debt due on the
Unexchanged Bonds. The District remains open to settling the default on the Unexchanged Bonds through
negotiations with the current Developer and/or the Trustee for the Unexchanged Bonds. However, legal action
could result if negotiations are unsuccessful.”

In addition, the prior landowner failed to turnover certain irrigation improvements to the district prior to selling
its interests to the new Developer. The District sent a demand letter to the Developer in February 2020 and
the parties are continuing to negotiate a resolution to the issues of the ownership and operation of these
improvements. If the negotiation are not successful, litigation could ensue.
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NOTE 8 — DEVELOPER TRANSACTIONS

The Developer and EHOF Acquisitions Il LLC own a portion of land within the District; therefore, assessment
revenues in the general and debt service funds include the assessments levied on those lots owned by the
Developer and EHOF Acquisitions Il LLC.

NOTE 9 — CONCENTRATION

The District’s activity is dependent upon the continued involvement of the Developer and EHOF Acquisitions Il
LLC, the loss of which could have a material adverse effect on the District’'s operations.

NOTE 10 - MANAGEMENT COMPANY

The District has contracted with a management company to perform management advisory services, which
include financial and accounting services. Certain employees of the management company also serve as
officers of the District. Under the agreement, the District compensates the management company for
management, accounting, financial reporting, computer and other administrative costs.

NOTE 11 — RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The District has obtained commercial insurance from
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There
were no settled claims over the past three years.

NOTE 12 — SHARED MAINTENANCE COSTS WITH REUNION WEST CDD

The District has an agreement with Reunion West CDD to share certain maintenance costs, including utilities
and pool maintenance costs. The shared costs are allocated on a similar percentage basis as shared
infrastructure with 56% allocated to Reunion East and 44% allocated to Reunion West during the current
fiscal year. The majority of the costs are paid by Reunion East which is then reimbursed by Reunion West for
its proportionate share. The District’s portion of these shared costs for the fiscal year ended September 30,
2023 was approximately $1,700,078. Reunion West owed $655,242 to the District as of September 30, 2023
related to their share of the costs.

NOTE 13 — SUBSEQUENT EVENTS

As afollow-up to the firstitem in Note 7, that on September 7, 2023, Kingwood Orlando Reunion Resort, LLC
(hereinafter referred to as “Kingwood”) requested the transfer of conservation land from the District in order to
modify a golf course, to allow for the construction of a new multi-unit development. The District’'s bond
trustee’s counsel sent a letter to the District on May 24, 2024, demanding that the District immediately
commence assessment proceedings in order to consider whether and to what extent real property owned by
Kingwood benefits from the District’'s bond-funded projects and the debt special assessment that should be
collected by the District resulting therefrom, and objecting to the transfer of conservation land from the District
to Kingwood on the purported basis that the sale would constitute a breach of the bond contract. The District
agreed to commence assessment proceedings after receiving the letter from the bond trustee’s counsel, and
the District Manager is currently working with the District Counsel and the District Engineer to begin that
process.

As a follow-up to the second item in Note 7, that as of December 5, 2023, the District entered into an
agreement with the new Developer to resolve the second issue described in Note 7 related to the irrigation
improvements.

Missed Debt Service Payments

The District had insufficient funds to make the November 1, 2023 and May 1, 2024 scheduled debt service
payments due on both the Series 2002 and Series 2005 Bonds. Consequently, the payments were not made
which is considered an event of default under the Bond Indenture.
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REUNION EAST COMMUNITY DEVELOPMENT DISTRICT
OSCEOLA COUNTY, FLORIDA

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL — GENERAL FUND

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023

REVENUES

Assessments

Interest

Miscellaneous revenue
Total revenues

EXPENDITURES

Current:
General government
Maintenance and operations
Public safety
Culture and recreation
Roads and streets

Capital outlay

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES
Carryforward surplus
Total other financing sources
Net change in fund balances

Fund balance - beginning

Fund balance - ending

See notes to required supplementary information

Budgeted Variance with
Amounts Final Budget -

Original & Actual Positive

Final Amounts (Negative)
$ 2,001,935 $ 2,045,367 $ 43,432
1,250 210,869 209,619
2,240 11,473 9,233
2,005,425 2,267,709 262,284
174,052 190,913 (16,861)
1,975,131 1,498,622 476,509
110,992 95,613 15,379
168,000 211,077 (43,077)
42,000 46,264 (4,264)
95,928 149,633 (53,705)
2,566,103 2,192,122 373,981
(560,678) 75,587 636,265
560,678 - (560,678)
560,678 - (560,678)
$ - 75,587 $ 75,587

5,980,704
_$ 6,056,201
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REUNION EAST COMMUNITY DEVELOPMENT DISTRICT
OSCEOLA COUNTY, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the general fund.
The District’s budgeting process is based on estimates of cash receipts and cash expenditures which are
approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved
by the Board of Supervisors. Actual general fund expenditures did not exceed appropriations for the fiscal
year ended September 30, 2023.
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REUNION EAST COMMUNITY DEVELOPMENT DISTRICT

OSCEOLA COUNTY, FLORIDA

OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023

UNAUDITED
Element Comments
Number of District employees compensated in the last pay period of the District’s fiscal 5
year being reported.
Number of independent contractors compensated to whom nonemployee compensation 19
was paid in the last month of the District’s fiscal year being reported.
Employee compensation $9,973.80

Independent contractor compensation

$2,604,444.63

Construction projects to begin on or after October 1; ($65K)

Roofing

$111,065.92

Budget variance report

See the Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual -

General Fund

Special assessment rate

Operation & Maintenance:

Commercial
Hotel/Condo

Multi-Family
Single-Family

Golf

Debt Senice:
Series 2015A
Commercial
Multi-Family
Single-Family
Golf

Series 2021
Multi-Family
Single-Family

$423.03
$423.03
$634.55

$846.07

$423.03

$776.69
$1,165.04

$1,553.39
$776.69

$2,110.77
$2,250.44

Special assessments collected

$5,790,201.00

Outstanding Bonds:

see Note 6 for details
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951 Yamato Road = Suite 280
Boca Raton, Florida 33431

(561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Reunion East Community Development District
Osceola County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
each major fund of Reunion East Community Development District, Osceola County, Florida (“District”) as of
and for the fiscal year ended September 30, 2023, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements, and have issued our opinion thereon dated June
26, 2024, which includes an emphasis of a matter paragraph.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

We noted certain matters that we reported to management of the District in a separate letter dated June 26,
2024.

The District’'s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the District's response
to the findings identified in our audit and described in the accompanying Management Letter. The District's
Response was not subjected to the other auditing procedures applied in the audit of the financial statements,
and, accordingly, we express no opinion on the response.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

June 26, 2024
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951 Yamato Road = Suite 280
Boca Raton, Florida 33431

(561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Reunion East Community Development District
Osceola County, Florida

We have examined Reunion East Community Development District, Osceola County, Florida’'s (“District”)
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of
the Auditor General of the State of Florida during the fiscal year ended September 30, 2023. Management is
responsible for District's compliance with those requirements. Our responsibility is to express an opinion on
District’'s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to
obtain reasonable assurance about whether the District complied, in all material respects, with the specified
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing
procedures to obtain evidence about whether the District complied with the specified requirements. The
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of
the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained
is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide
a legal determination on the District's compliance with specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant
ethical requirements relating to the examination engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2023.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and

the Board of Supervisors of Reunion East Community Development District, Osceola County, Florida and is
not intended to be and should not be used by anyone other than these specified parties.

June 26, 2024
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951 Yamato Road = Suite 280
Boca Raton, Florida 33431

(561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Reunion East Community Development District
Osceola County, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Reunion East Community Development
District, Osceola County, Florida ("District") as of and for the fiscal year ended September 30, 2023, and have
issued our report thereon dated June 26, 2024, which includes an emphasis of a matter paragraph.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards; and Independent Auditor's Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
June 26, 2024, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial statements
of the District, as described in the first paragraph, we report the following:

I. Current year findings and recommendations.
Il. Status of prior year findings and recommendations.
lll. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Reunion
East Community Development District, Osceola County, Florida and is not intended to be and should not be
used by anyone other than these specified parties.

We wish to thank Reunion East Community Development District, Osceola County, Florida and the personnel
associated with it, for the opportunity to be of service to them in this endeavor as well as future engagements,
and the courtesies extended to us.

June 26, 2024
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

2023-01: Financial Condition Assessment

Observation: The prior Developer failed to pay assessments on both the Series 2002 and 2005 Bonds
and there are currently no special assessment revenues pledged to the Series 2002 and 2005 Bonds.
The District did not make any of the schedule debt service payments on the Series 2002 and 2005 Bonds
during the current fiscal year. Also, the District is not in compliance with the reserve requirements for the
Series 2002 and 2005 Bonds. In addition, the debt service fund reported a deficit fund balance of
($14,413,217) at September 30, 2023.

Recommendation: The District should continue to take the necessary steps to alleviate the situation.

Management response: The Series 2015, Special Assessment Refunding Bonds ("Series 2015 Bonds")
were collectively issued in order to refund defaulted Special Assessment Bonds, Series 2002A-2 and
Series 2005 (Collectively "Prior Bonds"). However, at the request of the debt holders of the Prior Bonds,
the Series 2015 Bonds did not refund 100% of the Prior Bonds leaving a portion of the Prior Bonds
outstanding and in default (collectively "Un-exchanged Bonds"). The Un-exchanged Bonds debt holders
have made a formal request to the District to review all properties within the District and determine if any
of the Un-exchanged Bonds can be assigned to property within the District. The District Manager is
currently working with District Counsel and the District Engineer to undertake this review. To the extent
the Un-exchanged Bonds can be assigned to property they will. In the absence of the assignment of the
Un-exchanged Bonds, the debt holders will need to cancel them to resolve the default.

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

2020-01: Financial Condition Assessment
2021-01: Financial Condition Assessment
2022-01: Financial Condition Assessment

Current Status: Matter is not resolved. See current year finding above.

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1. A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2022, except as noted above.

2. Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2023, except as noted above.
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REPORT TO MANAGEMENT (Continued)

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA
(Continued)

Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material, but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2023, except as noted above.

The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

In connection with our audit, we determined that the District has met one or more of the financial
emergency conditions described in Section 218.503(1), Florida Statutes. The District failed to make
certain scheduled debt service payments due on the Series 2002 and Series 2005 Bonds, as a
result of a lack of funds. We applied financial condition assessment procedures pursuant to Rule
10.556(7) and determined that a deteriorating financial condition was noted. See Findings section
above for additional information. It is management’s responsibility to monitor financial condition, and
our financial condition assessment was based in part on representations made by management and
the review of financial information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 27.
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1 Bo I D CIVI L 6816 Hanging Moss Road ¢ Orlando, Florida 32807
"" ENGINEERING 407-494-2693 ¢ www.BoydCivil.com

June 28, 2024

Mr. George S. Flint
District Manager

Reunion East CDD

219 East Livingston Street
Orlando, FL 32801

Re: Consulting Engineer’s Report, Section 9.21 of the Master Trust Indenture
Reunion East Community Development District
Series 2002 A-2, Series 2005, Series 2015A, Series 2021

Dear Mr. Flint:

In accordance with Section 9.21 of the Master Trust Indenture, | have completed the annual
review of the portions of the project within the Reunion East Community Development District
constructed to date. | find these portions are being maintained in good condition in
accordance with the District’s maintenance agreements, policies and procedures.

| have reviewed the current Operations and Maintenance budget for fiscal year 2024 and the
draft proposed budget for fiscal year 2025 and believe both are sufficient for proper
maintenance of the Reunion East Community Development District.

In addition, in accordance with Section 9.21 of the Master Trust Indenture, | have reviewed the
current limit of insurance coverage and believe that they are adequate.

Sincerely:

even N. Boyd, P.E. -
District Engineer

QUALITY . EXPERIENCE ° RESPONSIVENESS
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FITNESS CENTER COSTS

Life Fitness Busy Body
Aspire Treadmill (6) $44,970.00 $53,991.66
ARC Leg Press (1) $7,995.00 $8,422.67
Abductor/Adductor (1) $6,195.00 $6,321.33
Delivery and Installation $6,119.76 $6,000.00
Trade in of 6 Treadmills (5$4,000.00) (52,400.00)
Total Cost $61,279.76 $72,335.66

The Reunion East CDD has a budget or $55,000.00 in the RM fund for 2024. | had a last-minute
request to see if we could price an abduction/adduction machine which is included in the
pricing above.

If the abduction/adduction machine is removed from the pricing the Life Fitness Quote will
keep us in our budget for 2024. The cost would be $55,084.76


















Fieness Serwices orF Flarida, Inc

dba Mobile Upholstery Services Equipment Buyback
NEW ADDRESS Purchase Order
12427 NW 35th St. FSF
Coral Springs, FL 33065 Date 218/2024
gymrepair.com
mobileupholsteryservices.com Expected 7/8/2024
Vendor Vendor Phone (407)841-5524 Ship To
Reunion East Seven Eagles Fitness Center Fitness Services of Florida, Inc
Seven Eagles Ct. 12427 NW 35th St.
Reunion, FL 34747 Coral Springs, FL 33065
Purchase Order #Name 070824
Qty Part# Description Cost Amount
1 Life Fitness 6 Life Fitness Discover Treadmills with SE3 Consoles 4,000.00 4,000.00

Note: This buyback bid is valid for 60 days. After 60 days, FSF may send another offer based on current
condition or renew the bid as is.
This equipment bid is based on working condition equipment at the time of pickup. Any equipment that is not
working or is missing parts will not receive the full bid offer that was proposed. Equipment list cannot be
modified once bid amount is accepted.

Purchase Order accepted by:
Printed Name: Date:

Phone # Vendor E-mail

Total $4,000.00
954-753-6088 ascheerer@gmscfl.com
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Reunion East CDD sidewalk evaluation.

The purpose of paving selected lots is to provide a continuous unbroken sidewalk allowing residents and
visitors a safe walkway within each subdivision.

To reduce costs, one side of the street was selected with the least number of empty lots. Other things
taken into consideration included reducing the number of times pedestrians would need to cross the
street at street junctions to remain on contiguous sidewalk.

Identified as part of the lot review, are homes with adjoining lots that have been improved (fenced,
grassed, etc.) but have not had sidewalk installed. Also identified, are corner lots that have installed
sidewalk along the lot frontage but have not installed sidewalk on the long side of the lot adjacent to the
street. These lots are listed below and should be raised with the Master Association Architecture Board
for resolution.

Homestead
Recommended lots — 18 total

e Watson Court, lots 196, 198, 199

e Gathering Drive, lots 3, 19, 29, 125, 292 294, 295, 303, 304
e Gathering Court, lots 280, 263

e Radiant Street, lots 304 (corner lot)

e Sparkling Court, lots 314, 317, 307, 306

Remaining lots - 29 total

e Watson Court, 5 lots

e Gathering Drive, 1 lots
e Gathering Loop, 2 lots
e Gathering Court, 5 lots
e Radiant Street, 4 lots

e Sparkling Court, 5 lots
e Astina Street, 1 lot

e Molona Street, 5 lots

e QOconee Street, 1 lot

Lots with fencing or other wise improved with no sidewalk

Watson Court

e Lot 182 home with sidewalk, adjecnet lot 183 fenced in without sidewalk
e Lot 191 home with sidewalk, adjacent lot 192 fenced in without sidewalk

Liberty Bluff
Recommended lots — 18 total

e Excitement Drive, lots 27, 172, 174, 175, 180, 205, 218, 128, 129, 238
e Euston Drive, lots 94, 98, 105, 106, 114,
e Corolla Drive, lots 33, 51



e Titian Court, lots 161
Remaining lots - 31 total

e Excitement Drive, lots 22
e Euston Drive, lots 3

e Corolla Drive, lots 3

e Titian Court, lots 3

Lots with homes or other wise improved with no sidewalk.
Corolla Court

e Lots 83 and 84 have homes with sidewalk along frontage. However, there is a gap between the
to pieces of sidewalk suggesting that one or both homes have not installed sidewalk across their
full frontage.

Patriots Landing
Recommended lots — 15 total

e Fairview Circle, lots 28, 33-36, 48, 119-125
e Linkside loop, lots 80, 184,

Remaining lots - 11 total

e Fairview Circle, 10 lots
e Linkside loop, 1 lot

Lots improved with no sidewalk
Fairview Circle

Note — the plait indicates/shows that the lots listed below should have sidewalk along the long side of
the lot that abuts the street.

e Lot 25 corner lot, home on lot with side walk across the frontage but no sidewalk along side of
property

e Lot 187 corner lot, home on lot with side walk across the frontage but no sidewalk along side of
property
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Reunion East Action ltems

Meeting
Assigned

Action ltem

Assigned To

Status

Comments

2/13/20

Access to Reunion
Village/Davenport Creek
Bridge

Boyd/Scheerer

In Process

Meyer construction portion
of project completed July
2023. ACT/Guardian
agreement executed.
Project is still in permitting
with Osceola County as of
07.09.2024.

Pavement Management &
Traffic Calming

Boyd

In Process

Traffic calming locations to
be presented to BOS
07.11.2024.

1/9/23

Seven Eagles Fountain
Replacement

Scheerer

In Process

BOS approved proposal
March 2024 for fountain
refurbishment at fountain
#1. UCC Agreement
executed and work is
pending permitting and
scheduling. Garden
redesign for fountain #2
approved. Agreement
cancelled by KORR.




RFID & Transponder at

Approved 07.13.2023;
RFID/prox card reader
installed - transponder
reader installed - dataline
needs troubleshooting but
pending legal work to verify

5/22/23 Reunion Village Gate Scheerer In Process |ownership of guard house.
Determine Best Use of Consultative appraisal in
6/8/23 The Stables Parcel In Process |process.
Flooring proposal for
$7,690 received.
8/10/23 Recommend to install in
Seven Eagles Fitness tandem with new
Center Mats Scheerer In Process |equipment.
9/14/23 Proposals to be reviewed at
Bid Amenity Janitorial Scheerer In Process |future meeting.
Confirm Intersection
Design and Timing for
10/12/23  |OLWR & Spine Rd
Intersection Improvement
with OC Curley In Process
KORR petition to consider Developer funding
property conveyance from agreement in place,
10/12/23 |RE to KORR Trucco, Boyd |In Process [request under review.




Vertical Bridge for Access
Easement to FDOT Parcel

Developer funding
agreement approved.

12/14/23 |for Cell Tower Trucco, Boyd |In Process |Offer reviewed 04.11.2024.
Parking Rules Amended
03.14.2024. Finalized
Rules with Updated Maps
to be Posted. Amended
Towing Agreement
executed 04.24.2024 and
Amended and Restated Security Agreement
Reunion East Parking pending execution. No
3/14/24 Rules In Process |Parking Signs installed.
Review Property
Ownership in Accordance
12/14/23  |with Development Plan Trucco In Process
Inventory of residential lots
where sidewalk installation Provided for Board review
2/8/24 is pending Scheerer In Process |04.11.2024.
Reunion West Action Iltems
Meeting
Assigned [Action ltem Assigned To |Status Comments
https://permits.osceola.org/Citizen
. . . Access/Default.aspx Parcel
1/13/22 Monitor Residential/ Numbers: 282527000000600000

Industrial/Commercial
Development Nearby
Reunion

51.02 acres 332527000000500000
52.55 acres 3325273160000A0090
19.04 acres




Monitor Sinclair Road

www.Osceola.org/go/sinclai

12/9/21 Extension Project rroad
Monitor Old Lake Wilson www.improveoldlakewilsonroad.co
Road Improvement Project m
Pavement Management & Speed table locations
Traffic Calming Boyd In Process |confirmed 06.06.2024.
Traffic Enforcement
8/10/23 Agreement with OC (RE
and RW) Trucco In Process
Update Security Service
8/10/23 Provider Agreements (RE
and RW) Trucco In Process |Pending execution.
Rule Hearing held
12.14.2023. Amended
Rules finalized and
published. Towing Service
10/12/23 Agreement Amendment
executed. Security
Agreements amendment
completed but needs
Parking Rules Amended |Adams/Trucco/ execution. Parking Signs
December 2023 Scheerer In Process |completed.
Review Property
Ownership in Accordance
12/14/23  |with Development Plan Trucco In Process




Review CDD Property to
Determine if a New CDD
Amenity can be
Constructed in RWCDD

RWPOA Association
Manager prefer a
playground on RWPOA
parcel at Fairfax and
Southfield. Budgeted in R &

12/14/23 |Encore Neighborhood Scheerer In Process |M for FY2025.
Inventory of residential lots
where sidewalk installation Budgeted in R & M for
2/8/24 is pending Scheerer In Process |FY2025.
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Reunion East
Community Development District

Summary of Invoices

June 01, 2024 - June 30, 2024

Fund Date Check No.'s Amount
General Fund
6/5/24 6099 $ 8,500.00
6/11/24 6100-6101 -
6/13/24 6102-6115 149,420.85
6/20/24 6116-6123 301,447.21
6/26/24 6124-6130 16,151.88
$ 475,519.94
R&M Fund
6/5/24 263 $  21,450.00
6/26/24 264 15,490.00
$ 36,940.00
Payroll
June 2024
John Dryburgh 50772 $ 184.70
June Wispelwey 50773 $ 184.70
Mark Greenstein 50774 $ 184.70
Steven Goldstein 50775 $ 184.70
Trudy Hobbs 50776 $ 184.70
$ 923.50
TOTAL $ 513,383.44 |




AP300R

*** CHECK DATES 06/ 01/ 2024 -

CHECK VEND#
DATE

6/ 05/ 24 00175

6/11/24 00103

6/11/24 00103

6/13/24 00074

' 6/13/24 00095

" 6/13/24 99999

"6/13/24 00129

I N\vO CE

6/01/24 101395
POOL

6/ 01/ 24 1%1395

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER

Yl
06/ 30/ 2024 ***

GENERAL FUND

BANK A REUNI ON EAST CDD

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202406 320- 53800- 46200
MAI NTENANCE JUN24

202406 300- 13100 10100
OCL MAI NTENANCE JUN2
RGBERTS PG]_ SERVI CE AND REPAI R I NC

6/ 11/ 24 06112024 202406 300 20700 10000
FY24 DEBT SERV SER 2015A

6/ 11/ 24 06112024 202406 300-20700-10000
FY24 DEBT SERV SER 2015A

FY24 DEBT SERV SER 2021

VENDOR NAME

REUNI G\l EAST CDD C/ O USBANK
6/ 11/ 24 06112024 202406 300 20700 10800

6/ 11/ 24 06112024 202406 300-20700- 10800
REUNI O\l EAST CDD C/ O USBANK

FY24 DEBT SERV SER 2021

'5/31/24 220163

202405 320 53800 47000

AQUATI C MGMI 11POND MAY24

5/ 31/ 24 220163

RESET SYSTM RPLC BAT/ BELT

202405 300- 13100 10100
AQUATI C MGMI' 11POND MAY24

APPLI ED AQJATI C MANAGEI\/ENT
5/ 29/ 24 8112906 202405 320 53800 57400

5/ 29/ 24 S112906 202405 300-13100-10100
RESET SYSTM RPLC BAT/ BELT

5/ 31/ 24 S113482 202405 320-53800- 57400
LONER STRKE TI ME/ AUTOCLSE

5/ 31/ 24 S113482 202405 300-13100-10100
LOVNER STRKE TI ME/ AUTOCLSE

6/13/24 VO D
VO

_6}05/54_5$4é
6/ 02/ 24 5546
6/ 02/ 24 5547

SE-
6/ 02/ 24 5547
SE- RPLC 23TO LET SEAT/ FV

D CHECK

ACCESS CO\ITR(]_ SYSTEI\/S LLC

202406 OOO OOOOO OOOOO
******I NVALI D VENDO? NUI\/BER******

202405 320 53800 47700

R- REBUI LD HANDI CAP

202405 300- 13100 10100
TER- REBUI LD HANDI CAP RAMP
202405 320- 53800 47700

RPLC 23TO LET SEAT/ F

202405 300- 13100 10100

REUE REUNI ON EAST

TVI SCARRA

CHECK REG STER

STATUS

RUN 7/03/ 24

AMOUNT

4, 760.
3, 740.

44, 983.
44,983,

" 16, 520.
16, 520.

624.
490.

1, 570.
1,233,
137.
107.

2,032.
1,597.
176.
138.

1,115. 00
51
97
20
80
3,049. 48

PACE 1

006099

006100

006101

006102

006103

006104



AP300R

CHECK VEND# ..... INVO CE. . ...
DATE DATE | NVO CE

6/ 02/ 24 5548
6/ 02/ 24 5548
SE
6/ 02/ 24 5549
CLN
6/ 02/ 24 5549

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202405 320- 53800- 46200
SE- FURN. 6UMBRELLA/ RPLC 5
202405 300- 13100- 10100
- FURN. 6UMBRELLA/ RPLC 5
202405 320- 53800 57400

.ROLL
202405 300- 13100 10100

GENERAL FUND
BANK A REUNI ON EAST CDD

VENDOR NAME

CLN DOOR TRACK/ ADJ. ROLLER

6/ 02/ 24 5550
HC- RPL

6/ 02/ 24 5550

HC- RPL
6/ 02/ 24 5551
SE-RPLC

6/ 02/ 24 5551
SE-

6/ 02/ 24 5552
SE-

6/ 02/ 24 5552

202405 320- 53800 47700
BRKEN TO LET S
202405 300- 13100 lOlOO
BRKEN TO LET SEAT
202405 320-53800-47200
CORN LGHT/ FLOODLT
202405 300-13100-10100
GAT/ FLOODLT

202405 320-53800- 47700
RW BRK KEY/ CLN VANI T
202405 300-13100- 10100

SE- RW BRK KEY/ CLN VANI TY

6/ 02/ 24 5553
6/ 02/ 24 5553

' 6/13/24 00134 6/ 06/ 24 4005

202406 320-53800-53200
- REI NST. SHERRI FF SI GN
202406 300-13100-10100
CP- REI NST. SHERRI FF SI GN

BERRY CO\ISTRUCTI O\I I NC

202405 310 51300 31100

MIG SPD HUMP MAP/ BI D CORD

6/13/24 00176 5/ 29/ 24 28507
2ND P

5/ 29/ 24 28507

' 6/13/24 00049  6/01/24 623
MANA
6/01/ 24 623

VEBSI T
6/ 01/ 24 623

6/ 01/ 24 GZD?
6/ 01/ 24 623

BOYD CI VI L ENG NEERI NG

202405 320 53800 48200
MAY24

202405 300-13100-10100
2ND PREVENT MAI NT MAY24
Fl TNESS SER\/I CES CF FLCRI DA | NC

202406 310 51300 34000
GEMENT FEES J
202406 310 51300 35200

UN24
202406 310-51300-35100
| NFORVATI ON TECH JUN24
202406 310- 51300 31300
SSEM ANTI ON FEE JUN2
202406 310- 51300 51000
OFFI CE SUPPLI ES

REUE REUNI ON EAST  TVI SCARRA

YEAR- TO- DATE _ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 06/ 01/2024 - 06/30/2024 ***

STATUS

RUN 7/03/ 24

AMOUNT

943.
741.
103.

81.
103.

81.
764.
600.
159.
125.
103.

81.

2,195,

168.
132.

4, 106.
100.
150,
833.

.99

60
40
60
40
60
40
40
60
60
40
60
40

50
00
00
33

7,835.00 006105

2,195. 28 006106

300. 00 006107



AP300R

*** CHECK DATES 06/ 01/ 2024 -

CHECK VEND#
DATE

"6/ 13/ 24 00054

" 6/13/24 99999

" 6/13/ 24 99999

"6/ 13/ 24 00060

6/ 01/ 24 623
POSTA

6/ 01/ 24 624

6/ 01/ 24 624A

6/ 01/ 24 624A

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
GENERAL FUND

Yl
06/ 30/ 2024 ***

BANK A REUNI ON EAST CDD

. EXPENSED TO. . .
I N\VO CE

202406 310-51300-42000

202406 320- 53800 12000
ELD MANAGEMENT JUN2

202404 310- 51300 42000
USPS- MAI L 941FORM 1ST QTR
202404 310-51300-42000
FEDEX- PARKI NG VI OLATI ONS

GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SEF\’VI CES

6/ 01/ 24 2024JUN 202406 320 53800 34500

CURI TY SERVI CES JUN24

SE
6/ 01/ 24 2024JUN 202406 300-13100-10100

5/ 16/ 24 306074
5/ 18/ 24 306443
5/ 18/ 24 306443
CP
5/ 20/ 24 303934
HS- QI
5/ 20/ 24 303934
5/ 23/ 24 306486
5/ 23/ 24 306486
CP- |
5/ 23/ 24 306487
5/ 23/ 24 306487
5/ 24/ 24 306542

6/13/24 VO D
Vo)

6/13/24 VO D
VO D

5/ 16/ 24 306074
SE

SECURI TY SERVI CES JUN24

REUNI O\l RESCRT & CLUB I\/ASTER ASS(I:

202406 000 00000 00000
D CHECK

******I NVALI D VENDCR NUI\/BER******

(2:&2406 000 00000 00000

el | N\/ALI D VEND(]? NUI\/BER******

202405 320 53800 46200
- RW PAVER/ REPLUVB/ TEST
202405 300-13100-10100
SE- RW PAVER/ REPLUVB/ TEST
202405 320-53800-46200
CP- RESET BRKR/ PUMP/ HEATER
202405 300-13100-10100
- RESET BRKR/ PUVP/ HEATER

202405 320-53800-46200
RLY | NSP/ RPLC 2WYVLV

202405 300-13100-10100
HS- QTRLY | NSP/ RPLC 2WYVLV
202405 320-53800-46200
CP- | NST. VALVE ON POCL&SPA
202405 300-13100- 10100
NST. VALVE ON POOL&SPA
202405 320-53800- 46200
HS- RPLC TI MER ON SPA

202405 300- 13100 10100
RPLC TI MER ON SPA

202405 320-53800- 46200
CP- 280GAL BLCH 30GAL ACI D

REUE REUNI ON EAST

"YRMD DPT ACCT# SUB SUBCLASS

VENDOR NAME

TVI SCARRA

STATUS

RUN 7/03/ 24

AMOUNT

85.

3, 591.
. 80

156.

6, 533.
5, 133.

837.
658.
173.
136.
318.
250.
276.
217.
187.
147,
543.

47
58

25

9, 024. 92 006108

11, 666. 66 006109
.00 006110

.00 006111



AP300R

Yl
*** CHECK DATES 06/ 01/2024 - 06/30/2024 ***

CHECK VEND#
DATE

" 6/13/24 00142

" 6/13/24 99999

5/ 24/ 24
5/ 28/ 24
5/ 28/ 24
5/ 28/ 24
5/ 28/ 24
5/ 28/ 24
5/ 28/ 24
5/ 28/ 24
5/ 28/ 24
5/ 28/ 24
5/ 28/ 24
5/ 29/ 24
5/ 29/ 24
5/ 31/ 24
5/ 31/ 24
5/ 31/ 24
5/ 31/ 24

5/ 30/ 24
5/ 30/ 24

6/13/24

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
GENERAL FUND

BANK A REUNI ON EAST CDD
..bA.INVGCE ..... ... EXPENSED TO.. .

INVOCE YRMO DPT ACCT# SUB SUBCLASS

306542 202405 300-13100-10100
CP- 280GAL BLCH 30GAL ACI D
306579 202405 320-53800- 46200
TER- | NST. MAGNA LATCH GATE
306579 202405 300-13100-10100
TER- | NST. MAGNA LATCH GATE
306592 202405 320-53800- 46200
CP- 15GAL ACI DY 4GAL DEGRSE
306592 202405 300- 13100 10100
CP- 15GAL ACI DY 4GAL DEGR
306593 202405 320- 53800 46200
SE- 290GAL BLCH 60GAL ACI D
306593 202405 300-13100-10100
SE- 290GAL BLCH 60GAL ACI D
306594 202405 320-53800-46200
HC A-180GAL BLCH 45GAL SA
306594 202405 300 13100 10100
HC A-180GAL BLCH 4
306595 202405 320 53800 46200
HC B- 180GAL BLCH 60GAL SA
306595 202405 300- 13100 10100
HC B- 180GAL BLCH 60GAL SA
306578 202405 320-53800- 46200
SE- I NST SPA CLCK/ HOOK/ RNG
306578 202405 300-13100-10100
SE- | NST SPA CLCK/ HOOK/ RNG
306798 202405 320-53800- 46200
HS- I NST. FLTR LI D/ ORNG Al R
306798 202405 300-13100-10100
HS- I NST. FLTR LI DY ORNG Al R
306799 202405 320-53800-46200
CP- TRBLSHT HEAT/ RESET/ ADJ
306799 202405 300-13100-10100
CP- TRBLSHT HEAT/ RESET/ ADJ

VENDOR NAME

SPI ES PCX]_ LLC

IV001608 202405 320 53800 47700
CERT. 2 Fl RE. EXTG SWAP10LB
1 V001608 202405 300- 13100- 10100
CERT. 2 FI RE. EXTG SWAP10LB

UNI TED FI RE PROTECTI O\l

VO D 202406 000-00000- 00000
VO D CHECK

REUE REUNI ON EAST

*Fxxx%x%] NVALI D VENDOR NUMBER* * * * * *

TVI SCARRA

STATUS

RUN 7/03/ 24

AMOUNT

426.
232.
182.
1009.

85.
681.
535.
464.
365.
533.
419.
416.
327.
355.
279.
151.
118.

557. 2
437,

78
12
38
06
69
69
61
69
11
57
23
28
07
24
11
20
80

9, 430. 55 006112

995. 00 006113

.00 006114



AP300R

Yl
*** CHECK DATES 06/ 01/2024 - 06/30/2024 ***

CHECK VEND#
DATE

6/ 13/ 24 00030

" 6/20/ 24 00074

" 6/20/ 24 00129

6/ 01/ 24
6/ 01/ 24
6/ 01/ 24
6/ 01/ 24
6/ 01/ 24
6/ 01/ 24
6/ 01/ 24
6/ 01/ 24
6/ 01/ 24
6/ 01/ 24
6/ 01/ 24
6/ 01/ 24
6/ 04/ 24
6/ 04/ 24
6/ 06/ 24
6/ 06/ 24

6/ 15/ 24

6/ 15/ 24
6/ 15/ 24

6/ 15/ 24

6/ 15/ 24

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
GENERAL FUND

BANK A REUNI ON EAST CDD

. EXPENSED TO. . .

INVO CE YRMD DPT ACCT# SUB SUBCLASS

OS 71031 202406 320-53800-47300
LANDSCAPE MAI NT JUN24

0S 71031 202406 300- 13100- 10100
LANDSCAPE MAI NT JUN24

OS 71031 202406 320-53800- 47300
LANDSCAPE MNT PHL-5 JUN2

OS 71031 202406 300- 13100 10100
LANDSCAPE MNT PHL-5 JUN24

OS 71031 202406 320-53800-47300
BEDDI NG PLANTS JUN24

OGS 71031 202406 300-13100-10100
BEDDI NG PLANTS JUN24

CS 71031 202406 320-53800-47300
BEDDI NG PLANT PH1-3 JUN24

CS 71031 202406 300-13100-10100
BEDDI NG PLANT PH1-3 JUN24

CS 71031 202406 320 53800- 47300
PALM TRI MM NG J

OS 71031 202406 300 13100- 10100
PALM TRI MM NG JUN24

OS 71031 202406 320- 53800 47300
PALM TRI MM NG PHL-3 J

OS 71031 202406 300- 13100 10100
PALM TRI MM NG PHL- 3 JUN24

OS 71083 202405 320- 53800 46500
RPLC VALVE- CR 545/ 7

OS 71083 202405 300- 13100 10100
RPLC VALVE- CR 545/ ZOYSI A

CS 71472 202405 320- 53800- 47400
DOG PARK CLNUP/ Rl VER ROCK

CS 71472 202405 300-13100-10100
DOG PARK CLNUP/ RI VER ROCK

VENDOR NAME

YEL LOJ\STO\IE LANDSCAPE

220580 202406 320 53800 47000
AQUATI C PLANT MGMI' JUN24
220580 202406 300-13100-10100
AQUATI C PLANT MGMTI JUN24

APPLI ED AQJATI C MANAGEI\/ENT

5558 202406 320 53800 53200
RELOCATE NO PARK SI G\- SAL

5558 202406 300-13100-10100
RELOCATE NO PARK SI GN\- SAL

5559 202406 320-53800-46200
SE- RPLC UMBRELLA/ RW BRKN

REUE REUNI ON EAST

TVI SCARRA

STATUS

RUN 7/03/ 24

AMOUNT

27, 683.
21, 751.
5, 051.
3, 969.
7, 464.
5, 864.
705.
554.

9, 445.
7,421.
2, 301.
1, 808.
2,718.
2,136.
2,761.
2,170.

60
40
76
24
24
76
60
40
52
48
60
40
80
20
90
06

.48
52
.60
.40
.60

103, 808. 96 006115

133.00 006116



AP300R

Yl
*** CHECK DATES 06/ 01/2024 - 06/30/2024 ***

CHECK VEND#
DATE

" 6/20/ 24 00186

" 6/20/ 24 00092

' 6/20/24 00103

' 6/20/24 00103

6/ 15/ 24 5560C
6/ 15/ 24 5560

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
GENERAL FUND

BANK A REUNI ON EAST CDD

. EXPENSED TO. . .

INVO CE YRMD DPT ACCT# SUB SUBCLASS
6/ 15/ 24 5559

202406 300-13100-10100
SE- RPLC UMBRELLA/ RW BRKN
202406 320-53800-57400
TOP DOCOR GLI DE- GRDHS
202406 300 13100- 10100
PLC TOP DOOR GLI DE- GRDHS

VENDOR NAME

BERRY CCNSTRUCTICN INC

_6ioé/é4_7i523% 202406 300- 15500 10000

RM MONI TOR SRVCS J

6/ 03/ 24 742037 202406 300- 13100 10100

6/ 01/ 24 1716
SE
6/ 01/ 24 1716
SE
6/01/24 1716
6/01/24 1716
SE
6/01/24 1717
6/01/ 24 1717
VA
6/01/24 1718
POOL
6/01/24 1718
6/ 01/ 24 1752
DU
6/ 01/ 24 1753
DU
6/ 01/ 24 1754

ALARM MONI TOR SRVCS JUL24

HIDDEN EYES LLC DBA ENVERA SYSTENB

202405 320 53800 43300
CONTRACT CLEAN MAY24

202405 300-13100-10100
CONTRACT CLEAN MAY24

202405 320-53800- 43300
SE CLEANI NG SUPPLY NAY24

202405 300-13100-10100
CLEANI NG SUPPLY MAY24

202405 320-53800-12100
MANAGEMENT FEES MAY24
202405 300-13100-10100
NAGEMENT FEES MAY24

202405 320-53800- 43300
CLEANI NG MAY24
202405 300-13100-10100

POCOL CLEANI NG NMAY24
202405 320-53800-43000
KEENERGY#9100 8323 9862
202405 320-53800-43000
KEENERGY#9100 8324 0443
202405 320-53800-43100
TOHO METER#62644090 MAY24

REUNICN RESCRT

6/18/24 06182024 202406 300 20700 10000
REUNI O\l EAST CDD C/ O USBANK
6/18/24 06182024 202406 300 20700 10800

FY24 DEBT SRVC SER2015A

DEBT SRVC SER202

REUE REUNI ON EAST

REUNI ON EAST CDD C/ O USBANK

TVI SCARRA

RUN 7/03/ 24 PAGE 6
AMOUNT ....CHECK . ...
AMOUNT #
81. 40
131. 60
103. 40

2, 499.
1,964.
753.
591.
758.
595.
1, 848.
1, 452.
290.
1, 068.
98.

4.66

655. 00 006117

.00
.15

1,307.15 006118
8a
16

32

89

33

83

00

00

72

10

78

11,920. 97 006119

206, 374. 66 006120

4.73

75,794. 73 006121



AP300R

Yl
*** CHECK DATES 06/ 01/2024 - 06/30/2024 ***

CHECK VEND#
DATE

6/ 20/ 24 00060

' 6/20/24 00142

" 6/26/ 24 00129

6/26/24 00144

" 6/26/24 00176

" 6/26/24 00119

6/ 10/ 24 307094
6/ 10/ 24 307094
6/10/ 24 307005
6/10/ 24 307005
6/ 10/ 24 30709
6/ 10/ 24 307096

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI Y COVPUTER CHECK REG STER  RUN

. EXPENSED TO. . .
I N\VO CE

202406 320-53800- 46200
SE- 280GAL BLCH 150LB BCRB
202406 300- 13100 10100
80GAL BLCH 150LB BCRB
202406 320- 53800 46200
60GAL BLCH 30GAL ACI D
202406 300-13100-10100
HS- 260GAL BLCH 30GAL ACI D
202406 320- 53800 46200
TER- 300GAL BLCH CYAN
202406 300- 13100 lOlOO
TER- 300GAL BLCH CYAN ACI D

SPI ES Pm_ LLC

6/ 11/ 24 I\F\/’001613 202406 320 53800 47700

C CV/ CLN RELI EF/ ASSMVBL

6/ 11/ 24 1VvV001613 202406 300-13100-10100

6/ 23/ 24 5569
RE
6/ 23/ 24 5569

RPLC CV/ CLN RELI EF/ ASSMBL

UNI TED FI RE PROTECTI O\l

202406 320 53800 47700
SET PAVERS HC/ HS/ TER/ S|

202406 300-13100- 10100
RESET PAVERS HC/ HS/ TER/ SE

BERRY CO\ISTRUCTI O\I I NC

6/ 18/ 24 96418473 202406 320 53800 47700

FLTR/ DI SCNCT/ DYE

RPLC TST
6/ 18/ 24 96418473 202406 300-13100-10100

-G;li/é4-2§561-
6/11/ 24 28561
6/11/ 24 28564

RP)
6/ 11/ 24 28564

" 6/17/ 24 129473
MG
6/ 17/ 24 129474

RPLC FLTR/ DI SCNCT/ DYE TST

FRANK S AI R CG\IDI TI G\ll NG,

202406 320 53800 48200
REVENTATI VE MAI NT JUN24
202406 300-13100-10100
PREVENTATI VE MAI NT JUN24
202405 320-53800-48200
R ROW PULLDOWN LEG EXT
202405 300-13100-10100
RPR ROW PULLDOWN LEG EXT

GENERAL FUND
BANK A REUNI ON EAST CDD

.. VENDOR NAME
YRMO DPT ACCT# SUB SUBCLASS

STATUS

Fl TNESS SER\/I CES O: FLO?I DA | NC

202405 310 51300 31500
TRAFFI C AGR/ BOND TRST
202405 310-51300- 31500
JAC ARGUMENT/ KI NGAOOD REQ

REUE REUNI ON EAST

LATHAM LUNA, EDEN & BEAUDI NE, LLP

TVI SCARRA

8,

7/ 03/ 24

AMOUNT

571.
448.
557.
437.
978.
768.

840.
660.

484.
380.

297.
233.

168.
132,
256.
201.

181.
161.

17
78
20
80
18
57

00
00

40
60

16
48

00
00
48
52

50
00

3,761.70

1, 500. 00

865. 00

530. 64

758. 00

8,342.50

006122

006123

006124

006125

006126

006127



AP300R

Yl
*** CHECK DATES 06/ 01/2024 - 06/30/2024 ***

CHECK VEND#
DATE

6/ 26/ 24 00060

"6/ 26/ 24 00030

6/ 03/ 24
6/ 03/ 24
6/ 03/ 24
6/ 03/ 24
6/ 04/ 24
6/ 04/ 24
6/ 04/ 24
6/ 04/ 24
6/ 04/ 24
6/ 04/ 24
6/ 10/ 24
6/ 10/ 24
6/ 18/ 24
6/ 18/ 24

6/ 17/ 24
6/ 17/ 24
6/ 17/ 24
6/ 17/ 24

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
GENERAL FUND

BANK A REUNI ON EAST CDD

. EXPENSED TO. . .

306836 202406 320-53800-46200
TER- 1 NST. NEW Tl MER ON SPA

306836 202406 300-13100- 10100
TER- | NST. NEW TI MER ON SPA

306837 202406 320- 53800 46200
SE- REPLUMB WIR LN SHUTOFF

306837 202406 300- 13100 10100
SE- REPLUMB WIR LN SHUTOFF

306841 202406 320-53800- 46200
HC B- DRAI N/ ACI D WASH SPA

306841 202406 300-13100-10100
HC B- DRAI N ACI D WASH SPA

307177 202406 320-53800-46200
HC B- RPLC LEAKY VALVE

307177 202406 300-13100-10100
HC B- RPLC LEAKY VALVE

307178 202406 320-53800-46200

HC B-1 NST. TORO VALVE SPA

307178 202406 300-13100-10100
HC B- I NST. TORO VALVE SPA

307075 202406 320-53800-46200
SE- | NSP. PUWP/ PURGE Al R

307075 202406 300-13100-10100
SE- | NSP. PUWP/ PURGE Al R

20916 202406 320- 53800 46200
14- CHEM CAL CONTROLL

20916 202406 300- 13100 10100
14- CHEM CAL CONTROLLER

"YRMD DPT ACCT# SUB SUBCLASS

VENDOR NAME STATUS

SPI ES Pm_ LLC

% 71838 202406 320 53800 46500
RPR RAI NBl RD SCRB/ ADPT/ SF

OGS 71838 202406 300-13100-10100
RPR RAI NBl RD SCRB/ ADPT/ SF

CS 71838 202406 320-53800- 46500
| NST. BATTERY CTRLR/ SCLEND

OGS 71838 202406 300-13100-10100
I NST. BATTERY CTRLR/ SOLEND

REUE REUNI ON EAST

YELLOWSTONE LANDSCAPE

TOTAL FOR BANK A
TOTAL FOR REG STER

TVI SCARRA

RUN 7/03/ 24

AMOUNT

187.
147.
471.
370.
347.
272.
187.
147.
187.
147.
135.
106.
784.
616.

475, 519.
475, 519.

452.
355.
414.
325.

32
18
24
26
20
80
57
38
32
18
80
70
00
00

36
43
40
60

94
94

4,107.95 006129

1,547.79 006130



AP300R

*** CHECK DATES 06/ 01/ 2024 -

CHECK VEND#
DATE

6/ 05/ 24 00040

"6/ 26/ 24 00001

EAR- TO- DATE RQKJAC?JNBS PAYABLE PREPAI D/ COWPUTER CHECK REG STER

DATE | NVO CE

5/ 30/ 24 1-5353 202405

Yl
06/ 30/ 2024 ***

BANK C REUNI ON EAST R&M

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

320- 53800- 60000

7475 GATHERI NG DR- ROOFI NG

5/ 30/ 24 I-5353 202405

300-13100- 10100
ROOFI NG

475 GATHERI NG DR-

5/ 30/ 24 I-5354 202405

320- 53800- 60000

3 HERI TAGE CRS-

769
5/ 30/ 24 1-5354 202405

ROOFI NG
300-13100- 10100

7693 HERI TAGE CRS- ROCFI

5/ 30/ 24 1-5355 202405
7621

5/ 30/ 24 | -5355 202405

NG
320- 53800 60000
ROCFI

HERTI ACE CRS-

300- 13100 10100

7621 HERTI AGE CRS- ROOFI NG

_6ilé/é4_5éfé 202406

VENDOR NAME

ADVANTAGE RCEFING INC

320 53800 53000
| DEW.K

M/ RPLC 3SECT. CF S

6/ 16/ 24 5563

RW
6/ 20/ 24 5562 202406
SE- I NST. TO LET
6/ 20/ 24 5562 202406
SE- I NST. TO LET

202406

300-13100-10100

| RPLC 3SECT. OF S

| DEW.K
320- 53800- 60000
PARTI TI ONS
300-13100- 10100
PARTI TI ONS

REUE REUNI ON EAST

BERRY CONSTRUCTI ON | NC

RUN 7/03/ 24 PAGE 1
STATUS AMOUNT ... CHECK. ....
AMOUNT #
* 4, 004. 00
* 3, 146. 00
* 4,004. 00
* 3, 146. 00
* 4,004. 00
* 3, 146. 00
21, 450. 00 000263
= " 10080
* 792. 00
* 7, 666. 40
* 6, 023. 60
15, 490. 00 000264
TOTAL FOR BANK C 36, 940. 00
TOTAL FOR REG STER 36, 940. 00

TVI SCARRA
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Reunion East
Community Development District
Balance Sheet
May 31, 2024

General Replacement & Maintenance Debt Service Capital Projects Totals
Fund Fund Fund Fund Governmental Funds

Assets:
Cash - Truist $ 700,412 $ 650,156 $ - $ - $ 1,350,567
Investments:
Series 2002A-2

Reserve $ - $ - $ 3 $ - $ 3

Revenue $ - $ - $ 104,372 $ - $ 104,372
Series 2005

Reserve $ - $ - $ 5 $ - $ 5

Revenue $ - $ - $ 208,723 $ - $ 208,723

Construction $ - $ - $ - $ 11 $ 11
Series 2015A

Reserve $ - $ - $ 175,000 $ - $ 175,000

Revenue $ - $ - $ 874,179 $ - $ 874,179

Prepayment $ - $ - $ 38 $ - $ 38
Series 2021

Reserve $ - $ - $ 1,116,155 $ - $ 1,116,155

Revenue $ - $ - $ 368,804 $ - $ 368,804

Construction $ - $ - $ - $ 620,719 $ 620,719
Investment - Custody $ 494,719 $ - $ - $ - $ 494,719
SBA - Operating $ 1,376,745 $ - $ - $ - $ 1,376,745
SBA - Reserve $ - $ 2,874,240 $ - $ - $ 2,874,240
Due from General Fund $ - $ - $ 5,000 $ - $ 5,000
Due from Reunion West $ 280,479 $ 87,639 $ - $ - $ 368,118
Prepaid Expenses $ 732 $ - $ - $ - $ 732
Total Assets $ 2,853,087 $ 3,612,034 $ 2,852,279 $ 620,730 $ 9,938,130
Liabilities:
Accounts Payable $ 56,031 $ 21,450 $ - $ - $ 77,481
Contracts Payable $ 1,323 $ - $ - $ - $ 1,323
Due to Debt Service 2015A $ 5,000 $ - $ - $ - $ 5,000
Due to Reunion West $ 77,189 $ 7,056 $ - $ - $ 84,245
Accrued Principal Payment 2002A-2  $ - $ - $ 4,615,000 $ - $ 4,615,000
Accrued Interest Payment 2002A-2 $ - $ - $ 3,720,822 $ - $ 3,720,822
Accrued Principal Payment 2005 $ - $ - $ 4,165,000 $ - $ 4,165,000
Accrued Interest Payment 2005 $ - $ - $ 3,129,248 $ - $ 3,129,248
Total Liabilities $ 139,543 $ 28,506 $ 15,630,070 $ - $ 15,798,118
Fund Balances:
Assigned For Debt Service 2002A-2 $ - $ - $ (8,231,447) $ - $ (8,231,447)
Assigned For Debt Service 2005 $ - $ - $ (7,085,520) $ - $ (7,085,520)
Assigned For Debt Service 2015A $ - $ - $ 1,054,217 $ - $ 1,054,217
Assigned For Debt Service 2021 $ - $ - $ 1,484,959 $ - $ 1,484,959
Assigned For Capital Projects 2005 $ - $ - $ - $ 11 $ 11
Assigned For Capital Projects 2021 $ - $ - $ - $ 620,719 $ 620,719
Unassigned $ 2,713,544 $ 3,583,528 $ - $ - $ 6,297,073
Total Fund Balances $ 2,713,544 $ 3,583,528 $(12,777,790.96) $ 620,730 $ (5,859,988)

Total Liabilities & Fund Equity

2,853,087

3,612,034 $

2,852,279

620,730

9,938,130




Reunion East

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending May 31, 2024

Adopted Prorated Budget Actual
Revenues:
Assessments - Tax Roll $ 1,967,895 $ 1,837,136 $ 1,837,136 $ -
Assessments - Direct Billed $ 37,398 $ 28,049 $ 28,631 $ 582
Interest $ 45,105 $ 30,070 $ 67,171 $ 37,102
Rental Income $ 2,800 $ - $ 9,660 $ 9,660
Total Revenues $ 2,053,198 $ 1,895,254 $ 1,942,598 $ 47,344
Expenditures:
Administrative:
Supervisor Fees $ 12,000 $ 8,000 $ 8,000 $ -
FICA Expense $ 918 $ 612 $ 612 $ -
Engineering Fees $ 30,000 $ 20,000 $ 18,740 $ 1,260
District Counsel $ 45,000 $ 30,000 $ 45,931 $ (15,931)
Annual Audit $ 7,900 $ - $ - $ -
Arbitrage $ 1,350 $ 1,350 $ 1,350 $ -
Trustee Fees $ 8,620 $ - $ - $ -
Dissemination Agent $ 10,000 $ 6,667 $ 6,667 $ 0
Assessment Administration $ 7,500 $ 7,500 $ 7,500 $ -
Management Fees $ 49,278 $ 32,852 $ 32,852 $ -
Information Technology $ 1,800 $ 1,200 $ 1,200 $ -
Website Maintenance $ 1,200 $ 800 $ 800 $ -
Telephone $ 150 $ 100 $ - $ 100
Postage $ 1,500 $ 1,000 $ 707 $ 293
Insurance $ 18,550 $ 18,550 $ 16,674 $ 1,876
Printing & Binding $ 500 $ 333 $ 4 $ 329
Legal Advertising $ 5,000 $ 3,333 $ 2,571 $ 762
Other Current Charges $ 600 $ 400 $ 175 $ 225
Office Supplies $ 250 $ 167 $ 54 $ 113
Property Appraiser Fee $ 1,000 $ 1,000 $ 910 $ 90
Property Taxes $ 400 $ 400 $ 226 $ 174
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total Administrative: $ 203,691 $ 134,439 $ 145,148 $ (10,709)




Reunion East

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending May 31, 2024

Adopted Prorated Budget Actual
Maintenance - Shared Expenses
Field Maintenance $ 43,099 $ 28,733 $ 28,733 $ 0
Management Services Agreement $ 9,100 $ 6,067 $ 6,067 $ 0
Telephone $ 8,400 $ 5,600 $ 4,964 $ 636
Electric $ 369,600 $ 246,400 $ 244,464 $ 1,936
Water & Sewer $ 40,538 $ 27,025 $ 24,316 $ 2,710
Gas $ 47,600 $ 31,733 $ 36,262 $ (4,528)
Pool & Fountain Maintenance $ 201,824 $ 134,549 $ 136,398 $ (1,848)
Pond Maintenance $ 14,000 $ 9,333 $ 9,798 $ (464)
Property Insurance $ 56,766 $ 56,766 $ 61,378 $ (4,612)
Irrigation Repairs & Maintenance $ 14,000 $ 9,333 $ 13,593 $ (4,260)
Landscape - Contract $ 630,053 $ 420,035 $ 412,383 $ 7,653
Landscape - Contingency $ 28,000 $ 18,667 $ 30,334 $ (11,668)
Gate & Gatehouse Maintenance $ 28,000 $ 18,667 $ 39,910 $ (21,244)
Roadways/Sidewalks/Bridge $ 14,000 $ 9,333 $ 10,116 $ (783)
Lighting $ 5,600 $ 3,733 $ 6,317 $ (2,583)
Building Repairs & Maintenance $ 11,200 $ 7,467 $ 18,510 $ (11,043)
Pressure Washing $ 28,000 $ 18,667 $ 24,349 $ (5,682)
Maintenance (Inspections) $ 280 $ 187 $ 1,039 $ (852)
Repairs & Maintenance $ 16,800 $ 11,200 $ 756 $ 10,444
Contract Cleaning $ 58,576 $ 39,051 $ 38,955 $ 96
Fitness Center Repairs & Maintenance $ 7,784 $ 5,189 $ 4,773 $ 417
Operating Supplies $ 1,400 $ 934 $ - $ 934
Signage $ 5,600 $ 3,733 $ 13,498 $ (9,765)
Security $ 119,766 $ 79,844 $ 62,459 $ 17,385
Parking Violation Tags $ 280 $ 187 $ - $ 187
Total Maintenance - Shared Expenses $ 1,760,267 $ 1,192,433 $ 1,229,369 $ (36,936)
Reserves
Capital Reserve Transfer $ 500,000 $ 500,000 $ 500,000 $ -
Total Reserves $ 500,000 $ 500,000 $ 500,000 $ -
Total Expenditures $ 2,463,958 $ 1,826,873 $ 1,874,517 $ (47,645)
Excess Revenues (Expenditures) $ (410,761) $ 68,081
Fund Balance - Beginning $ 410,761 $ 2,645,464
Fund Balance - Ending $ 0 $ 2,713,544




Community Development District

Reunion East

Month to Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total

Revenues:
Assessments - Tax Roll $ $ 216401 $ 1,240,058 $ 64,451 $ 57431 $ 40,818 $ 170,240 $ 47,738 $ $ $ - $ $ 1,837,136
Assessments - Direct Billed $ - $ - $ - $ 19,882 $ - $ - $ 8748 § - $ $ $ - $ $ 28,631
Interest $ 8414 $ 8359 §$ 8472 $ 8536 $ 8119 §$ 8399 $ 8371 $ 8501 § $ $ - $ $ 67,171
Rental Income $ 1960 $ 420 $ 3220 $ $ - $ - $ 2,380 $ 1,680 $ $ $ - $ $ 9,660
Total Revenues $ 10,374 $ 225,180 $1,251,750 $ 92,869 $ 65,550 $ 49,217 $ 189,739 $ 57,919 §$ $ $ $ ° $ 1,942,598
Expenditures:

\dmini L

Supervisor Fees $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 800 $ 1,200 $ 1,000 $ $ $ - $ $ 8,000
FICA Expense $ 77 $ 77 $ 77 $ 77 $ 77 $ 61 $ 92 $ 77 $ $ $ - $ $ 612
Engineering Fees $ 5313 §$ - $ 1,150 $ 1957 $ 2,767 $ 3352 § 2,005 $ 2195 $ $ $ - $ $ 18,740
District Counsel $ 5455 $ 3434 $ 2184 $ 5591 $ 5206 $ 6,193 $ 9525 §$ 8343 § $ $ - $ $ 45,931
Annual Audit $ $ $ - $ $ - $ - $ $ - $ $ $ - $ $ :
Arbitrage $ $ $ - $ $ - $ 1350 $ $ - $ $ $ - $ $ 1,350
Trustee Fees $ - $ - $ - $ - $ - $ - $ : $ - $ $ $ - $ $ -
Dissemination Agent $ 833 $ 833 § 833 $ 833 §$ 833 § 833 $ 833 $ 833 § $ $ - $ $ 6,667
Assessment Administration $ 7,500 $ - $ - $ - $ - $ - $ : $ - $ $ $ - $ $ 7,500
Management Fees $ 4,107 $ 4,107 $ 4,107 § 4,107 $ 4,107 $ 4107 $ 4,107 $ 4,107 $ $ $ - $ $ 32,852
Information Technology $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ $ $ - $ $ 1,200
Website Maintenance $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ $ $ - $ $ 800
Telephone $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ - $ $ -
Postage $ 38 § 23 $ 69 $ 50 $ 169 $ 66 $ 267 $ 26 $ $ $ - $ $ 707
Insurance $ 16,674 $ $ - $ $ - $ - $ $ - $ $ $ - $ $ 16,674
Printing & Binding $ - $ - $ - $ $ - $ - $ 4 3 - $ $ $ - $ $ 4
Legal Advertising $ $ 947 $ 499 $ $ 928 $ - $ 197 § - $ $ $ - $ $ 2,571
Other Current Charges $ $ 105 $ - $ - $ - $ 35 § 35 § - $ $ $ - $ $ 175
Office Supplies $ 13 18 31§ 15 $ 1 $ 13 18 3 $ $ - $ $ 54
Property Appraiser Fee $ $ - $ - $ $ 910 $ - $ $ - $ $ $ - $ $ 910
Property Taxes $ - $ 226 $ - $ $ - $ - $ $ - $ $ $ - $ $ 226
Dues, Licenses & Subscriptions $ 175 § $ - $ $ - $ - $ $ - $ $ $ - $ $ 175
Total Administrative: $ 41,422 $ 11,002 $ 10,199 $ 13,880 $ 16,248 $ 17,048 $ 18,516 $ 16,834 $ $ $ $ o $ 145,148




Reunion East
Community Development District

Month to Month

Oct Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total
Maintenance - Shared Expenses
Field Maintenance $ 3592 § 3592 § 3592 $ 3592 § 3592 §$ 3592 $ 3592 § 3592 $ $ $ - $ $ 28,733
Management Services Agreement $ 758 $ 758 $ 758 $ 758 $ 758 $ 758 $ 758 $ 758 $ $ $ - $ $ 6,067
Telephone $ 734 $ 471 $ 601 $ 746 $ 494 § 633 $ 633 $ 653 $ $ $ - $ $ 4,964
Electric $ 38594 $ 30542 $ 29618 $ 23857 $ 31,706 $ 29,080 $ 29,681 $ 31,385 $ $ $ - $ $ 244,464
Water & Sewer $ 2923 § 3383 $ 3,160 $ 2830 $ 2921 $ 3204 $ 2849 $ 3,044 $ $ $ - $ $ 24,316
Gas $ 706 $ 1241 $ 2,483 $ 4,788 $ 8873 $ 7886 $ 6,048 $ 4,238 $ $ $ - $ $ 36,262
Pool & Fountain Maintenance $ 15881 $ 16956 $ 16,094 $ 14,644 $ 12942 $ 19,140 $ 17,821 $ 22918 $ $ $ - $ $ 136,398
Pond Maintenance $ 889 $ 889 $ 889 $ 889 $ 889 §$ 889 $ 3577 $ 889 $ $ $ - $ $ 9,798
Property Insurance $ 61,378 $ $ - $ - $ - $ - $ - $ - $ $ $ - $ $ 61,378
Irrigation Repairs & Maintenance $ 2,777 $ 448 $ 3215 $ 500 $ 716 $ 1,240 $ 1978 $ 2719 $ $ $ - $ $ 13,593
Landscape - Contract $ 41,210 $ 90,582 $ 61,127 $ 41,210 $ 41,210 $ 54,624 $ 41,210 $ 41,210 $ $ $ - $ $ 412,383
Landscape - Contingency $ - $ 2,223 $ 431 $ 198 § 609 $ 23,758 $ 354 §$ 2,762 $ $ $ - $ $ 30,334
Gate & Gatehouse Maintenance $ 2,138 $ 5139 $ 5997 $ 2524 $ 2292 $ 3583 $ 11,745 $ 6492 $ $ $ - $ $ 39,910
Roadways/Sidewalks/Bridge $ 5678 $ 1,336 $ 1,151 $ 672 $ 1,280 $ - $ - $ - $ $ $ - $ $ 10,116
Lighting $ 876 $ 1,602 $ - $ 319 $ 1,254 $ 504 $ 997 $ 764 $ $ $ - $ $ 6,317
Building Repairs & Maintenance $ 589 $ 4,458 $ 837 $ 2328 $ 2,797 $ 3133 $ 767 $ 3,600 $ $ $ - $ $ 18,510
Pressure Washing $ $ 896 $ 549 §$ 15865 $ 7,039 $ - $ $ - $ $ $ - $ $ 24,349
Maintenance (Inspections) $ $ 148 $ - $ - $ 36 $ - $ 686 $ 168 $ $ $ - $ $ 1,039
Repairs & Maintenance $ - $ - $ - $ 540 $ - $ 216 $ - $ - $ $ $ - $ $ 756
Contract Cleaning $ 4214 $ 4375 $ 5101 $ 5101 $ 4940 $ 5101 $ 5021 $ 5101 $ $ $ - $ $ 38,955
Fitness Center Repairs & Maintenance $ 336 $ 1,141 $ 168 $ 813 $ 336 $ 921 $ - $ 1,058 $ $ $ - $ $ 4,773
Operating Supplies $ - $ - $ - $ $ - $ - $ $ - $ $ $ - $ $ -
Signage $ 3651 $ 6,247 $ - $ 417 $ - $ - $ 328 $ 2,856 $ $ $ - $ $ 13,498
Security $ 7,807 $ 7807 $ 7807 $ 7,807 $ 7807 $ 7807 $ 7807 $ 7807 $ $ $ - $ $ 62,459
Parking Violation Tags $ $ $ - $ $ - $ - $ $ - $ $ $ - $ $
Total Mai - Shared Expenses $ 194,733 $ 184,234 $ 143,579 $ 130,400 $ 132,492 $ 166,067 $ 135851 $ 142,014 $ = $ e $ e $ o $ 1,229,369
Reserves
Capital Reserve Transfer $ - $ - $ 500000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 500,000
Total Reserves $ - $ - $ 500,000 §$ - $ - $ - $ - $ - $ - $ - $ - $ - $ 500,000
Total Expenditures $ 236,155 $ 195,236 $ 653,778 $ 144,279 $ 148,740 $ 183,116 $ 154,367 $ 158,847 $ = $ o $ - $ ° $ 1,874,517

Excess Revenues (Expenditures) 597,972 (51411) $ (83,190) (133,898) $ (100,928)



Reunion East

Community Development District
Replacement & Maintenance Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31, 2024

Adopted Prorated Budget Actual
Revenues:
Transfer In $ 500,000 $ 500,000 $ 500,000 $ -
Interest $ 92,500 $ 61,667 $ 98,446 $ 36,779
Total Revenues $ 592,500 $ 561,667 $ 598,446 $ 36,779
Expenditures:
Contingency $ 600 $ 400 $ 349 $ 51
Building Improvements $ 30,800 $ 20,533 $ 29,796 $ (9,262)
Gate/Gatehouse Improvements $ - $ - $ 20,911 $ (20,911)
Pool Furniture $ 10,080 $ 6,720 $ - $ 6,720
Pool Repair & Replacements $ 53,200 $ 35,467 $ 71,902 $ (36,436)
Lighting Improvements $ 7,049 $ 4,699 $ - $ 4,699
Landscape Improvements $ 25,200 $ 16,800 $ 7,825 $ 8,975
Roadway Improvements $ 272,973 $ 181,982 $ 118,061 $ 63,921
Signage $ 56,000 $ 37,333 $ 57,137 $ (19,803)
Stormwater Improvements $ - $ - $ 8,697 $ (8,697)
Capital Outlay $ 91,000 $ 60,667 $ 111,066 $ (50,399)
Total Expenditures $ 546,902 $ 364,601 $ 425,744 $ (61,142)
Excess Revenues (Expenditures) $ 45,598 $ 172,702
Fund Balance - Beginning $ 3,016,347 $ 3,410,826
Fund Balance - Ending $ 3,061,945 $ 3,583,528




Reunion East
Community Development District

Debt Service Fund - Series 2002A-2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31, 2024

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 3,447 $ 3,447
Total Revenues $ - $ - $ 3,447 $ 3,447
Expenditures:
Series 2002A-2
Debt Service Obligation $ - $ - $ 3,950 $ (3,950)
Total Expenditures $ - $ - $ 3,950 $ (3,950)
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ s
Excess Revenues (Expenditures) $ - $ (503)
Fund Balance - Beginning $ - $ (8,230,945)
Fund Balance - Ending $ - $ (8,231,447)




Community Development District
Debt Service Fund - Series 2005

Reunion East

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending May 31, 2024

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ $ 6,777 6,777
Total Revenues $ - $ $ 6,777 6,777
Expenditures:
Series 2005
Debt Service Obligation $ - $ $ - -
Total Expenditures $ - $ $ - -
Other Sources/(Uses)
Transfer In/(Out) $ - $ $ - -
Total Other Financing Sources (Uses) $ - $ $ - -
Excess Revenues (Expenditures) $ $ 6,777
Fund Balance - Beginning $ - $ (7,092,297)
Fund Balance - Ending $ - $ (7,085,520)




Reunion East

Community Development District
Debt Service Fund - Series 2015A
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31, 2024

Adopted Prorated Budget
Revenues:
Special Assessments $ 2,568,595 $ 2,392,694 $ 2,392,694 $ -
Interest $ 35,000 $ 23,333 $ 63,927 $ 40,594
Total Revenues $ 2,603,595 $ 2,416,028 $ 2,456,621 $ 40,594
Expenditures:
Series 2015A
Interest-11/01 $ 505,500 $ 505,500 $ 505,500 $ -
Principal -05/01 $ 1,600,000 $ 1,600,000 $ 1,600,000 $ -
Interest-05/01 $ 505,500 $ 505,500 $ 505,500 $ -
Total Expenditures $ 2,611,000 $ 2,611,000 $ 2,611,000 $ -
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ 5 $ s
Excess Revenues (Expenditures) (154,379)
Fund Balance - Beginning $ 1,011,038 $ 1,208,596
Fund Balance - Ending $ 1,003,633 $ 1,054,217




Reunion East
Community Development District

Debt Service Fund - Series 2021

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31, 2024

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 1,116,155 $ 1,009,726 $ 1,009,726 $ -
Interest $ 29,120 $ 19,413 $ 56,408 $ 36,994
Total Revenues $ 1,145,275 $ 1,029,139 $ 1,066,133 $ 36,994
Expenditures:
Series 2021
Interest-11/01 $ 337,161 $ 337,161 $ 337,161 $ -
Principal -05/01 $ 445,000 $ 445,000 $ 445,000 $ -
Interest-05/01 $ 337,161 $ 337,161 $ 337,161 $ -
Total Expenditures $ 1,119,322 $ 1,119,323 $ 1,119,323 $ .
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ s
Excess Revenues (Expenditures) (53,189)
Fund Balance - Beginning $ 408,919 $ 1,538,148
Fund Balance - Ending $ 434,872 $ 1,484,959
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Reunion East

Community Development District
Capital Projects Fund - Series 2005
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31, 2024

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 0
Total Revenues $ - $ = $ 0
Expenditures:
Capital Outlay $ - $ - $
Total Expenditures $ - $ = $
Other Financing Sources/(Uses)
Transfer In/(Out) $ - $ - $
Total Other Financing Sources (Uses) $ o $ o $
Excess Revenues (Expenditures) $ - $ 0
Fund Balance - Beginning $ - $ 10
Fund Balance - Ending $ - $ 11
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Reunion East

Community Development District
Capital Projects Fund - Series 2021
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31, 2024

Adopted Prorated Budget Actual
Revenues:
Interest Income $ - $ - $ 20,057 $ 20,057
Total Revenues $ - $ - $ 20,057 $ 20,057
Expenditures:
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ = $ -
Other Fi ings /(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ =

Excess Revenues (Expenditures)

Fund Balance - Beginning $ - $ 600,663

Fund Balance - Ending $ - $ 620,719
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Reunion East

Long Term Debt Report

SERIES 2015A, SPECIAL ASSESSMENT REFUNDING BONDS

INTEREST RATES: 4.000%, 5.000%, 5.000%
MATURITY DATE: 5/1/2033
RESERVE FUND REQUIREMENT $175,000
RESERVE FUND BALANCE $175,000

BONDS OUTSTANDING-09/30/20
LESS: SPECIALCALL11/1/20

LESS: PRINCIPALPAYMENT 05/1/21
LESS: PRINCIPALPAYMENT 05/1/22
LESS: SPECIALCALL11/1/22

LESS: PRINCIPALPAYMENT 05/1/23
LESS: PRINCIPALPAYMENT 05/1/24

$24,585,000
($5,000)
($1,375,000)
($1,450,000)
($10,000)
($1,575,000)
($1,600,000)

CURRENT BONDS OUTSTANDING $18,570,000
SERIES 2021, SPECIAL ASSESSMENT BONDS

INTEREST RATES: 2.400%, 2.850%, 3.150%, 4.000%

MATURITY DATE: 5/1/2051

RESERVE FUND REQUIREMENT $1,116,155

RESERVE FUND BALANCE $1,116,155

BONDS OUTSTANDING -8/18/21 $20,355,000

LESS: PRINCIPAL PAYMENT 05/1/22 ($425,000)

LESS: PRINCIPAL PAYMENT 05/1/23 ($435,000)

LESS: PRINCIPAL PAYMENT 05 /1/24 ($445,000)

CURRENT BONDS OUTSTANDING

$19,050,000
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COMMUNITY DEVELOPMENT DISTRICT

Reunion East

Special Assessment Receipts
Fiscal Year 2024

Gross Assessments
Net Assessments

ONROLL ASSESSMENTS

$ 2,093,922.22
$ 1,968,286.89

35.96%

$ 2,727,133.88
$ 2,563,505.85

46.84%

$ 1,001,588.00
$  941,492.72

17.20%

$ 5,822,644.10
$ 5,473,285.45

100.00%

2015A Debt 2021 Debt
Date Distribution  GrossAmount  Commissions  Discount/Penalty Interest 0&M Portion Service Asmt rvice Asmt

11/10/23 ACH $34,181.47 $648.95 $1,734.02 $0.00 $31,798.50 $11,435.28 $14,893.37 $5,469.85 $31,798.50
11/24/23 ACH $605,819.00 $11,631.73 $24,232.49 $0.00 $569,954.78 $204,965.47 $266,947.96 $98,041.35 $569,954.78
12/11/23 ACH $3,495,739.50 $67,118.23 $139,828.35 $0.00 $3,288,792.92 $1,182,706.08 $1,540,361.81 $565,725.03 $3,288,792.92
12/22/23 ACH $168,495.48 $3,254.70 $5,761.60 $0.00 $159,479.18 $57,351.44 $74,694.77 $27,432.97 $159,479.18
01/10/24 ACH $166,756.47 $3,235.07 $5,002.69 $0.00 $158,518.71 $57,006.03 $74,244.92 $27,267.76 $158,518.71
01/10/24 ACH $17,227.46 $335.02 $475.48 $0.00 $16,416.96 $5,903.82 $7,689.16 $2,823.98 $16,416.96
01/31/24 ACH $0.00 $0.00 $0.00 $4,284.59 $4,284.59 $1,540.81 $2,006.76 $737.02 $4,284.59
02/08/24 ACH $161,998.51 $3,168.79 $3,559.22 $0.00 $155,270.50 $55,837.92 $72,723.57 $26,709.01 $155,270.50
02/08/24 ACH $4,572.35 $90.41 $51.32 $0.00 $4,430.62 $1,593.33 $2,075.16 $762.14 $4,430.63
03/08/24 ACH $117,143.27 $2,316.41 $1,322.78 $0.00 $113,504.08 $40,818.00 $53,161.56 $19,524.52 $113,504.08
04/08/24 ACH $460,377.25 $9,205.84 $85.33 $0.00 $451,086.08 $162,218.26 $211,273.80 $77,594.03 $451,086.09
04/08/24 ACH $21,671.23 $433.42 $0.00 $0.00 $21,237.81 $7,637.48 $9,947.09 $3,653.24 $21,237.81
04/19/24 ACH $0.00 $0.00 $0.00 $1,067.67 $1,067.67 $383.95 $500.06 $183.66 $1,067.67
05/08/24 ACH $133,672.84 $2,673.45 $0.00 $0.00 $130,999.39 $47,109.62 $61,355.78 $22,533.99 $130,999.39
05/08/24 ACH $1,783.33 $35.68 $0.00 $0.00 $1,747.65 $628.48 $818.54 $300.62 $1,747.64
06/10/24 ACH $96,563.75 $1,931.27 $0.00 $0.00 $94,632.48 $34,031.46 $44,322.72 $16,278.30 $94,632.48
06/10/24 ACH $1,438.60 $28.77 $0.00 $0.00 $1,409.83 $507.00 $660.32 $242.51 $1,409.83
06/18/24 ACH $351,616.06 $0.00 $7,032.33 $0.00 $344,583.73 $123,918.19 $161,391.62 $59,273.92 $344,583.73

TOTAL $5,839,056.57 $106,107.74 $ 189,085.61 $ 535226 $ 554921548 $ 1,995,592.62 §$ 2,599,06897 $ 954,553.90 $ 5,549,215.49

DIRECT BILLED ASSESSMENTS

101.39%
$  (75930.03)

Net Percent Collected
Balance Remaining to Collect

Orlando Reunion Development LLC $2,385.91 $2,385.91 $0.00
Date Due Check Net Amount General Debt Service
Received Date No. Assessed Received Fund Fund
1/12/24 11/1/23 148873 $1,192.95 $1,192.95 $1,192.95 $0.00
1/12/24 2/1/24 148873 $596.48 $596.48 $596.48 $0.00
1/12/24 5/1/24 148873 $596.48 $596.48 $596.48 $0.00
$2,385.91 $2,385.91 $2,385.91 $0.00
Ehof I - Spectrum LLC $209,614.96 $34,993.04 $174,621.92
Date Due Check Net Amount General 2021 Debt
Received Date No. Assessed Received Fund Fund
1/3/24 11/1/23 Wire $104,807.48 $104,807.48 $17,496.52 $87,310.96
4/6/24 2/1/24 Wire $52,403.74 $52,403.74 $8,748.26 $43,655.48
5/1/24 $52,403.74 $0.00 $0.00 $0.00
$209,614.96 $157,211.22 $26,244.78 $130,966.44




SECTION V



Reunion East and West R&M

FY2025 Preliminary Project List

Estimated Cost

FY2024 Deferred

Seven Eagles Fountain #2 Refurbishment/Redesign $20,000
Seven Eagles Fitness Center Equipment $60,000
Miling Resurfacing, Traffic Calming, Striping $1,500,000
Access Control System at Reunion Village Gate $20,000
FY2025 Preliminary Project List
Stable Roof Replacement $42,000
Heritage Crossing Community Center, Lighting System $45,000
Heritage Center, Wall Coverings $20,000
Signage Replacement, Radar Speed $67,531
GTP Fitness Center Shade Structure $60,000
Encore RW Playgound $140,000
Terrace Pool Renovation/Resurfacing $75,000
Pool Furniture $15,000
Reunion Village No Parking Signs Phase 4&5 $40,000
Pool Heater Replacement Allowance $24,000
Sidewalk Replacement $75,000
Sidewalk Installation on Priority Vacant Lots $200,000
HVAC Replacement Allowance $25,000

$2,428,531




Reunion East and West R&M

FY2024 Project List

Budgeted Cost

Estimated Date

Roof Replacement, 3 Pool Houses (Homestead & Heritage Crossings) | $ 35,000.00 |Completed
Seven Eagles, Exercise Equipment & Fitness Center Improvements $ 55,000.00 |July proposal/tentative installation October if approved July
Pavement Replacement and Maintenance $ 400,000.00 [FY25
Pavement Markings (stop bars, crosswalks, etc.) $ 35,000.00 |FY25
Concrete Sidewalk Replacement and Maintenance $ 52,451.00 |Completed
Tree Trimming (Structural Pruning) $ 45,000.00 [Moved to Field Expense
Signage, New Reunion Village No Parking & Replacement $ 100,000.00 |Completed
Pool Equipment Allowance $ 18,000.00 [Completed
Seven Eagles Linear Park Bollard Lighting $ 12,588.00 [Cancelled
Seven Eagles Restroom Partitions $ 20,000.00 |Completed
Seven Eagles Pool & Spa Resurfacing $ 95,000.00 |Completed
Benches and Concrete Pads $ 7,500.00 |[Cancelled
Contingency $ 100,000.00
Seven Eagles Decorative Rail Removal (Roof) (added - not budgeted) | $ 16,750.00
$ 992,289.00
Items Deferred from FY2023
Roadway Improvements
(Restriping Reunion West Tradition Circle to Sinclair Gate) $ 27,800.00 |Deferred

Traffic Calming (Signage, Radar Display Signage, Speed Humps)

50,000.00

Signs Completed
& Speed Tables with Road Maintenance - FY25

Upgrade Sign Posts

47,000.00

Completed

Seven Eagles Fountain Replacement

45,000.00

In Process - FY25

AR |PA|R|R|P

Access Control System at Reunion Village Gate 20,000.00 |In Process - FY25

Gate House Roof Replacement (Sinclair, Spine, Reunion Blvd) 50,000.00 |Completed

Seven Eagles Roof Replacement 172,010.00 |Completed
411,810.00
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