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RReeuunniioonn  EEaasstt  
CCoommmmuunniittyy  DDeevveellooppmmeenntt  DDiissttrriicctt  

  
RReevviisseedd  MMeeeettiinngg  AAggeennddaa    

 
Thursday        Heritage Crossing Community Center 
March 10, 2022  7715 Heritage Crossing Way 
1:00 PM  Reunion, Florida 

Zoom: https://us06web.zoom.us/j/81019901423  
Dial-in Number: (646) 876-9923 

Meeting ID: 810 1990 1423 
 

1. Roll Call 
2. Public Comment Period 
3. Central Florida Expressway Presentation on Proposed Poinciana Parkway and Western Beltway 

Improvements 
4. Approval of Minutes of the February 10, 2022 Meeting 
5. Consideration of Access Control Proposal for Carriage Pointe 
6. Consideration of Enhanced Traffic Enforcement 
7. Consideration of Proposals for Plant Removal and Sod Installation on CR 532 
8. Consideration of Easement Agreement with TECO for Reunion Village Tract OS-4 
9. Consideration of Resolution 2022-06 Property Conveyance 
10. Consideration of Cell Tower Easement Agreement with Vertical Bridge  
11. Discussion Regarding Possible Merger of Reunion East and Reunion West Community Development 

Districts 
12. Consideration of Series 2021 Requisition #4 (ADDED) 
13. Consideration of Amenity Access Control at Seven Eagles Functional Fitness Center (ADDED) 
14. Staff Reports 

A. Attorney 
B. Engineer 
C. District Manager’s Report 

i. Action Items List 
ii. Approval of Check Register 

iii. Balance Sheet and Income Statement 
iv. Status of Direct Bill Assessments 
v. Replacement and Maintenance Plan 

D. Security Report 
i. 140 Vehicle Incidents  

ii. Discussion of Security Staff Procedures for Greeting Residents 
15. Other Business 
16. Supervisor’s Requests 
17. Next Meeting Date April 14th, 2022 
18. Adjournment 
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For Grantee’s Internal Use:  
Work Order #: 40816337  1  

Prepared by: Duke Energy Florida, LLC 
Return to: Duke Energy Florida, LLC 

Attn: Land Services 
2166 Palmetto Street 

 Clearwater, Florida 33765 

Parcel # 34-25-27-49360001OS40 
 

Reunion Village Blvd. 
Davenport, Florida 33896 

 

 

 
EASEMENT 

State of Florida  

County of Osceola 

 

THIS EASEMENT (“Easement”) is made this ____ day of _____________ 20____, from  

REUNION EAST CDD (“Grantor”, whether one or more), to DUKE ENERGY FLORIDA, LLC, a 

Florida limited liability company, Post Office Box 14042, St. Petersburg, FL 33733 (“Grantee”). 

 
Grantor, for and in consideration of the sum of One and 00/100 Dollar ($1.00) and other good and 

valuable consideration, the receipt and sufficiency of which are hereby acknowledged, does hereby grant 
unto Grantee a perpetual easement, to construct, reconstruct, operate, patrol, maintain, repair, replace, 
relocate, add to, modify, and remove electric and communication lines including, but not limited to, all 
necessary supporting structures, and all other appurtenant apparatus and equipment for the transmission 
and distribution of electrical energy, and for technological purposes related to the operation of the electric 
facilities and for the communication purposes of Incumbent Local Exchange Carriers (collectively, 
“Facilities”).  

Grantor is the owner of that certain property described as: Tract OS-4, Open Space, REUNION 
VILLAGE 1C REPLAT, as recorded in Plat Book 27, Page 178, in the Public Records of Osceola 
County, Florida (“Property”). 

 The Facilities may be both overhead and underground and located in, upon, over, along, under, 
through, and across a portion of the Property within an easement area described as follows: 

 A strip of land ten feet (10’) in uniform width, lying equidistant on both sides of a centerline, 
which centerline shall be established by the center of the Facilities as installed, (hereinafter referred to as 
the “Easement Area”). 
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The rights granted herein include, but are not limited to, the following: 
 

1. Grantee shall have the right of ingress and egress over the Easement Area, Property, and any 
adjoining lands now owned or hereinafter acquired by Grantor for the sole purpose of operating 
the Facilities, in accordance with this Easement (using lanes, driveways, and adjoining public 
roads where practical as determined by Grantee). 

2. Grantee shall have the right to trim, cut down, and remove from the Easement Area, at any time 
or times and using safe and generally accepted arboricultural practices, trees, limbs, undergrowth, 
other vegetation, and obstructions. 

3. Grantee shall have the right to trim, cut down, and remove from the Property, at any time or times 
and using safe and generally accepted arboricultural practices, dead, diseased, weak, dying, or 
leaning trees or limbs, which, in the opinion of Grantee, might fall upon the Easement Area or 
interfere with the safe and reliable operation of the Facilities. 

4. Grantee shall have the right to install necessary guy wires and anchors extending beyond the 
boundaries of the Easement Area.  

5. Grantee shall have the right to relocate the Facilities and Easement Area on the Property to 
conform to any future highway or street relocation, widening, or alterations. 

6. Grantor shall not place, or permit the placement of, any structures, improvements, facilities, or 
obstructions, within or adjacent to the Easement Area, which may interfere with the exercise of 
the rights granted herein to Grantee. Upon written notice from Grantor, not to be unreasonably 
withheld, Grantee shall have the right to remove any such structure, improvement, facility, or 
obstruction at the expense of Grantor.  In an emergency situation, no written notice is required. 

7. Excluding the removal of vegetation, structures, improvements, facilities, and obstructions as 
provided herein, Grantee shall promptly repair or cause to be repaired any physical damage to the 
surface area of the Easement Area and Property resulting from the exercise of the rights granted 
herein to Grantee. Such repair shall be to a condition which is reasonably close to the condition 
prior to the damage and shall only be to the extent such damage was caused by Grantee or its 
contractors or employees. 

8. Grantee may increase or decrease the voltage and change the quantity and types of Facilities. 
9. All other rights and privileges reasonably necessary, in Grantee’s sole discretion, for the safe, 

reliable, and efficient installation, operation, and maintenance of the Facilities. 
10. GRANTOR covenants not to interfere with GRANTEE’s facilities within the Easement Area in 

GRANTOR’s premises, and GRANTOR further covenants to indemnify and hold GRANTEE 
harmless from any and all damages and injuries, whether to persons or property, resulting from 
interference with GRANTEE’s facilities by GRANTOR or by GRANTOR’ s agents or 
employees. 

11. GRANTEE agrees to indemnify and hold GRANTOR harmless for, from and against any and all 
losses, claims or damages incurred by GRANTOR arising directly from GRANTEE’s negligence 
or failure to exercise reasonable care in the construction, reconstruction, operation or maintenance 
of GRANTEE's facilities located on the above described easement. 
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The terms Grantor and Grantee shall include the respective heirs, successors, and assigns of 
Grantor and Grantee. The failure of Grantee to exercise or continue to exercise or enforce any of the 
rights herein granted shall not be construed as a waiver or abandonment of the right thereafter at any time, 
or from time to time, to exercise any and all such rights. 

 
TO HAVE AND TO HOLD said rights, privilege, and easement unto Grantee, its successors, 

licensees, and assigns, forever. The rights and easement herein granted are exclusive as to entities 
engaged in the provision of electric energy service. Grantor warrants and covenants that Grantor has the 
full right and authority to convey to Grantee this perpetual Easement, and that Grantee shall have quiet 
and peaceful possession, use and enjoyment of the same. 
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IN WITNESS WHEREOF, Grantor has signed this Easement under seal effective this ____ day 
of ___________________, 2022. 
 
Witnesses: REUNION EAST CDD 
 
 
_________________________________  _______________________________________ 
(Witness #1)  George Flint, Manager 
Printed Name _______________________ 

_________________________________  Grantor(s) Mailing Address: 
(Witness #2)  
Printed Name _________________________  219 E. Livingston Street  
 Orlando, Florida 32801  
 
 
STATE OF _______________________ 
 
COUNTY OF _____________________ 
 
 

The foregoing instrument was acknowledged before me by means of   ⃣   physical presence or   ⃣   
online notarization, this ____ day of ___________________, 2022 by George Flint, Manager, of REUNION 

EAST CDD, on behalf of the Corporation.  He is personally known to me or has produced 

_____________________ as identification. 

 

 Notary Public: ___________________________ 

 Printed/Typed Name:  _____________________ 

 Commission Expires:  _____________________ 
 
 
This instrument prepared by Manny R. Vilaret, Esquire, 10901 Danka Circle Suite C, St. Petersburg, FL 33716. 

 
 





 This item will be provided under 

separate cover 
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FORM OF REQUISITION 
 
 

REUNION EAST COMMUNITY DEVELOPMENT DISTRICT 
SPECIAL ASSESSMENT BONDS, SERIES 2021 

(SERIES 2021 PROJECT) 
 

The undersigned, a Responsible Officer of Reunion East Community Development 
District (the “District”) hereby submits the following requisition for disbursement under 
and pursuant to the terms of the Master Trust Indenture by and between the District and 
U.S. Bank National Association, as successor trustee (the “Trustee”), dated as of March 
1, 2002, as supplemented by that certain Eighth Supplemental Trust Indenture, dated as 
of August 1, 2021 (collectively, the “Series 2021 Indenture”) (all capitalized terms used 
herein shall have the meaning ascribed to such term in the Series 2021 Indenture): 
 

(A) Requisition Number: 4 
 

(B) Indentify Acquisition Agreement, if applicable; 
 

(C) Name of Payee pursuant to Acquisition Agreement 
Governmental Management Services, LLC 
 

(D) Amount Payable:  $ 3,500.00 
 

(E) Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments): 

 
Invoice #548 – FY2022 Construction Accounting. 
 

(F) Fund or Account and subaccount, if any, from which disbursement to be made: 
  

Series 2021 Acquisition and Construction Account of the Acquisition and 
Construction Fund. 
                            

The undersigned hereby certifies that: 
 
1.  Obligations in the stated amount set forth above have been incurred by the 

District, 
 
2.  Each disbursement set forth above is a proper charge against Series 2021 

Acquisition and Construction Fund; and 
 

3.  Each disbursement set forth above was incurred in connection with the Cost of the 
Series 2021 Project. 
 

 



The undersigned hereby further certifies that there has not been filed with or served upon 
the District notice of any lien, right to lien, or attachment upon, or claim affecting the 
right to receive payment of, any of the moneys payable to the Payee set forth above, 
which has not been released or will not be released simultaneously with the payment 
hereof. 
 
The undersigned hereby further certifies that such requisition contains no item 
representing payment on account of any retained percentage which the District is at the 
date of such certificate entitled to retain. 
 
Attached hereto or on file with the District are copies of the invoice(s) or applicable 
contracts from the vendor of the property acquired or services rendered as well as 
applicable conveyance instruments (e.g. deed(s), bill(s) of sale, easement(s), etc.) with 
respect to which disbursement is hereby requested. 
 

REUNION EAST COMMUNITY 
DEVELOPMENT DISTRICT 
 
 
By:___________________________ 
Responsible Officer 
 
Date: _________________________ 
 
 

CONSULTING ENGINEER’S APPROVAL FOR 
NON-COST OF ISSUANCE OR [NON-OPERATING COSTS REQUESTS ONLY] 

 
The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the Series 2021 Project and is consistent with: (i) the applicable acquisition or 
construction contract; (ii) the plans and specifications for the portion of the Series 2021 
Project with respect to which such disbursement is being made; and (iii) the report of the 
Consulting Engineer, as such report shall have been amended or modified on the date 
hereof. The Consulting Engineer further certifies and agrees that for any acquisition (a) 
the portion of the Series 2021 Project that is the subject of this requisition is complete, 
and (b) the purchase price to be paid by the District for the portion of the Series 2021 
Project to be acquired with this disbursement is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such 
improvements. 
 
 
     _____________________________ 

Consulting Engineer 
 
 
Date: ________________________ 
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Proposal 470 

 ALL SORTS ENGINEERING, LLC 
352-638-2478 
ALLSORTSENGINEERING@GMAIL.COM 

Date:11/29/21 

 
 

Phone  

Fax  

 

TO: Mr. Victor Vargas 
Reunion Resort & Golf Club 

7593 Gathering dr.  
Kissimmee, Florida 34747 

Phone  

321-442-2171 

 
 

Salesperson Job Payment 
Terms Due Date 

Ray 
Irizarry Assa Abloy door access Card reader installation 30 Days  

 

Qty Description  Line Total 

1 

• Provide material to run new 115 volt dedicated 
circuit to the area above the exit door from breaker 
panel in back of building, install means of power 
disconnect above ceiling. 

• Install new controller above drop ceiling. 
• Drill through door frame to run new wires for reader, 

magnets, sensor, etc. 
• Install Assa Abloy Visionline Controller and devices 

on  
the 7 Eagles new gym door provided by Reunion 
Resort. Include manufacturer’s installation manual. 

• Provide stainless steel base plate and mounting 
hardware for a more secure more attractive 
appearance. 
 
 
 

 

$2,100.00 
 
 
 
 
 
 
 
 
 

    
 Any unforeseen issues may affect final price.   
    
    

APROVED:  
Subtotal $2,100.00 

Sales 
Tax 7% Incl. 

Total $2,100.00 
Thank you for your business! 
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631 International Pkwy
Ste 100
Richardson, TX 75081 6623
Phone: (972) 907­2273
Fax   : (972) 907­2771

Sold to: 61754
Reunion Resort & Golf Club Kissimmee
7593 Gathering Dr
Kissimmee, FL 34747 3162

Bill to: 76082
Kingwood Orlando Reunion Resort LLC
7593 Gathering Dr
Kissimmee, FL 34747 3162

Ship to:
Reunion Resort & Golf Club Kissimmee
7593 Gathering Dr
Kissimmee, FL 34747 3162

Quotation
Quote number..................: SQ200181855­2

Quotation date .................: 01/07/2021
Expiration date.................: 04/07/2021
Payment terms.................: 30 DAYS NET
Contact ............................:
Customer phone ..............: 407­662­1000
Customer fax ...................: 407­662­1111

Delivery mode..................: GROUND
Delivery terms..................:
Requested ship date........: 01/01/2021
Order date........................:
Expiration date.................: 04/07/2021
External document number:
Salesperson.....................: Zakary Wells
Phone ..............................:Additional salesperson.....:
Contact name ..................: Sarah Anderson
Contact phone .................: 407­662­1000

>Travel time and travel expenses are estimated on this quote. 
THIS IS THE MINIMUM CHARGE. Overages to this estimate will appear on the final invoice. See below for rates: ________ Initial
Travel time and travel delays will be billed at the rate of $150.00 per hour
Travel expenses may include and are not limited to: airfare, lodging, charges
that are due to change of airfare, car rental, meals, toll pay, car rental, taxi…etc.
Travel time varies due to varying departure, destination & booking time
Travel time begins when the technician departs for the airport from previous
site, and ends when he departs after job completion.
>Any additional time over the estimated one day for upgrade and setup
will be billed at normal hourly rate of $150.00 per hour. ________ Initial
>The onsite visit will be scheduled based on first availability. Once we get the
signed quote our Field Service Coordinator will contact to confirm onsite visit date. ________ Initial
>It is highly recommended to have your hotel members that are responsible of lock
maintenance, VingCard Elsafe system maintenance, security department, Front desk
and IT staff available during the time of the upgrade. ________ Initial
>Onsite technicians do not carry spare parts therefore it is highly recommended
to have 2% spare parts onsite before the time of the upgrade. ________ Initial

ItemItem number Description Unit Quantity Unit price Discount Total price

4826121 Remote Controller Visionline 4G RFID 6334 incl. GW & cable PCS 1.00 1,275.64 1,275.64
801­6200­002 POWER SUPPLY, SECURITRON BPS­24­2,24VDC,2AMP PCS 1.00 518.99 518.99
801­6200­005 BATTERY,POWER SUPPLY,BACKUP 

24V­4AH,SECURITRON, GEL CELL
PCS 1.00 157.77 157.77

801­6200­003 BRACKET,UNIVERSAL HEADER CLEAR ALUM UHB­CL PCS 1.00 57.84 57.84
801­6200­004 BRACKET,ALUM,SHIM,CLEAR ASB­32CL PCS 1.00 50.09 50.09
801­6200­006 MOTION SENSOR, SECURITRON Exit Device PCS 1.00 257.62 257.62
EEB2 Request to exit Button 2" Securitron Push Button PCS 1.00 159.02 159.02
801­6200­001 MAGLOCK, 600 LBS M32­24 SECURITRON PCS 1.00 303.59 303.59
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FREIGHT­OUT Freight Out PCS 1.00 12.95 12.95

Total line discounts : 0.00

Total Base Price Discount Tax Balance Due Deposit Due Balance Less Dep. Currency

2,793.51 0.00 208.54 3,002.05 1,000.68 2,001.37 USD
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ACCEPTANCE OF QUOTE ABOVE: 
 
1. Any Quote from AAGS that is not accepted in writing by Purchaser within ninety (90) days from the date of issue shall not longer be binding upon 
AAGS in any manner whatsoever.
2. This Quote may not represent the total costs for the purchaser of the Products and Services. Additional costs may be incurred, including but not 
limited to freight and shipping, storage, travel, lodging, meal per diems, training, installation, site preparation, maintenance, repairs, and licensing
fees, and any other costs not included herein will be billed separately. Additional bills or      invoices for these costs are not to be deemed a Change
Order.
3. All Quotes are subject to the terms and conditions set forth in AAGS’s General Terms and Conditions, applicable Addenda, Software License 
Agreement, and other policies and warranties that are in effect from time to time, which are incorporated herein by reference and available to you
through your Customer Portal login or by requesting a copy from AAGS.
4. All accepted Quotes must be accompanied by a complete credit application and subject to credit approval determined AAGS’s in sole discretion 
prior to AAGS’s acceptance and shipment. Purchaser hereby authorizes AAGS to request credit reports on Purchaser. Purchaser understands that
the credit reports may include information derived from any credit bureau and any other public     records or other information bearing on
Purchaser’s credit standing, credit capacity, creditworthiness, general reputation, trustworthiness and/or business practices. Purchaser understands
that in the event AAGS receives an unacceptable credit and/or background check, AAGS shall have the right to cancel any Orders or Quotes and
discontinue sales on credit to Purchaser or     modify existing credit terms.
5. A minimum payment of up to fifty percent (50%) of the total Quote price may be subject to increase based on Purchaser’s credit history (which 
such determination will be made in AAGS’s sole discretion).
6. Purchaser must notify AAGS at the time of placing an order if any Products are to be installed on the exterior of any buildings or if the Products 
will be placed in long­term storage. Additional costs may be incurred in the Products are to be installed on the exterior of a building. Some
warranties may be void, if the Products will be installed on the exterior of the building.
7. AAGS has provided this Quote based on the information, plans, and specifications provided by Purchaser. Purchaser’s failure to provide 
accurate information may result in in a change in the price stated in this Quote, and additional charges may apply.
8. Capitalized terms not defined in herein shall have the meanings set for in AAGS’s General Terms and Conditions. 
 
ASSA ABLOY GLOBAL SOLUTIONS General Terms and Conditions  
 
These General Terms and Conditions (“Terms”) are applicable to all Products, Services, Software, and Software Licenses purchased by Purchaser 
from ASSA ABLOY Global Solutions Inc. or any of their Affiliates.
 
1. Definitions. The following capitalized terms have the meanings provided herein when used in these Terms and any Addenda, Orders, Quotes, or 
any integrated schedules, or exhibits.
 
a. “AAGS” means ASSA ABLOY Global Solutions Inc. 
b.  “Addendum” means any addendum or other documentation provided by AAGS to Purchaser related to the Products, Services, Software and 
Software Licenses purchased by Purchaser from AAGS, and may include, without limitation, the Installation and Training Addendum,
Self­Installation Addendum and Disclaimer, Phone Services Addendum, Mobile Access Systems Addendum,      and Maintenance and Repair
Addendum.
c. “Affiliate” means, with respect to a party, any entity that controls, is controlled by, or is under common control with such party (where 'control' 
means ownership of more than 50% of the voting equity interests in such entity or the legal power to direct or cause the direction of the general
management of such entity, whether by contract or otherwise).
d. “Change Order” means a written request by Purchaser or AAGS that is accepted by Purchaser and AAGS in writing to revise or modify an Order 
for Products, Software, or Services.
e. “Force Majeure Event” means war, fire, riot, strikes, explosions, insurrections, flood, or other labor or industrial disturbances, inevitable accidents, 
government, state, provincial, or local ordinances or regulations, acts of God, blockades, embargos, delays in obtained materials, legal restrictions,
internet failures or disruptions, or any other cause or condition beyond the control of     AAGS.
f. “Installations Services” shall mean the services provided by AAGS (or its subcontractors) to Purchaser for the installation of the Products. 
g. “Intellectual Property Rights” means all industrial and other intellectual property rights comprising or relating to: (i) patents; (ii) trademarks; (iii) 
internet domain names; (iv) works of authorship, expressions, designs and design registrations, whether or not copyrightable, including copyrights
and copyrightable works, software and firmware, application programming interfaces,      architecture, files, records, schematics, data, data files,
and databases and other specifications and documentation; (v) trade secrets; and (vi) all industrial and other intellectual property rights, and all
rights, interests and protections that are associated with, equivalent or similar to, or required for the exercise of, any of the foregoing, however
arising, in each case whether    registered or unregistered and including all registrations and applications for, and renewals or extensions of, such
rights or forms of protection pursuant to the laws of any jurisdiction throughout in any part of the world.
h. “License” means the license rights granted to Purchaser under a Software License Agreement. 
i. “Order” means a written request by Purchaser to place an order for Products, Software, or Services from AAGS that is accepted by AAGS in 
writing as described herein and may be in the form of an order form, a contract from Purchaser, an accepted Quote, or similar document.
j. “Phone Services” shall mean those certain phone services to be provided by AAGS (or its subcontractors) to Purchaser mutually agreed to in 
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writing by AAGS and Purchaser. 
k. “Products” means the products AAGS manufacturers, sells, and delivers to Purchaser (including any partial shipment thereof). For further clarity, 
Products do not include products manufactured by third­parties, or consumable goods, such as, without limitation, keycards, fobs, batteries, and
others of a similar nature.
l. “Product Documentation” means any and all drawings, descriptions, technical documents, installation documents or other information relating to 
the Products or their manufacture, or any training materials provided by AAGS to Purchaser, and all updates or modifications thereto and derivative
works thereof made from time to time.
m. “Purchaser” means the entity or person(s) purchasing Products and/or Services from AAGS, and also includes Purchaser’s Affiliates, 
subsidiaries, parents, successors and assigns, employees, contractors, representatives, and agents.
n. "Quote" means a quote issued by AAGS to Purchaser. A Quote shall become an Order and binding upon written acceptance by AAGS. 
o. “Services” means all services provided by AAGS to Purchaser, including but not limited to Installation Services and Training Services, and Phone 
Services.
p. “Site” shall mean the location designated by Purchaser where the Products will be installed, or training and/or Services will be provided by AAGS 
or its representatives.
q. "Software" means the AAGS and third­party software programs (in object code form), firmware, microcode, and all other applications whether 
licensed separately or embedded in a Product and any modifications thereto or derivative works thereof delivered to Purchaser pursuant to these
Terms or a Software License Agreement.
r. “Software License” means the license rights granted herein for Purchaser’s use of the Software and any other Software License Agreement 
entered by Purchaser and AAGS.
s. “Software License Agreement” means an agreement entered into by and between AAGS and Purchaser for the license of any Software. 
t. “Terms” means these General Terms & Conditions. 
u. “Training Services” shall mean the training services provided hereunder to Purchaser related to the Products and/or Software.  
 
2. Payment Terms. Purchaser may be required to pay up to fifty percent (50%) deposit of the estimated total cost of an Order to AAGS upon 
submitting an Order or accepting a Quote from AAGS. Purchaser may have to pay an additional deposit in the event of a Change Order. Unless
otherwise agreed to in writing by AAGS, all unpaid balances are due to AAGS net thirty (30) days from the date on an invoice. AAGS does NOT
accept any “pay when paid” clauses or conditions, and payment is due to AAGS regardless of any receipt of monies from a third party. AAGS
reserves the right to charge interest at a rate of 1.8% per month or the maximum legal rate, whichever is less, and a late fee in the amount of ten
percent (10%) of the total price set forth in the applicable Order or Change Order on any overdue accounts or balances. AAGS also reserves the
right to modify its payment terms in its sole discretion at any time. If AAGS determines (in its sole discretion) that Purchaser's financial conditions do
not permit its standard payment terms, AAGS may either (a) demand that Purchaser pay a higher amount in advance, or (b) refuse Purchaser's
Order and/or Quote.  Purchaser shall be responsible for all costs and expenses (including attorney fees and court costs) incurred by AAGS in
connection with any overdue balance. Purchaser shall not withhold any amounts due to AAGS for retention, set­offs, or back charges.

3. Prices and Taxes.  Prices for all Products and Services provided by AAGS are according to AAGS's price list in effect at the time of acceptance 
of any Quote from AAGS. Prices for Products and/or Services purchased under a Quote or Order are set forth in the applicable Quote or Order. If
not otherwise stated on the Quote, Quotes automatically expire and become null and void ninety (90) days after the date of such Quote Purchaser
shall be charged additional fees for any expedited Services. Prices do NOT include any amounts for duties and taxes, including but not limited to
U.S. and international custom duties, and U.S. taxes, Canadian taxes, international taxes, provincial taxes, state taxes, local/municipal taxes,
excise taxes, goods and services taxes, sales or use taxes, Value Added Taxes (VAT), or any other similar taxes (collectively "Taxes"). Purchaser
is solely responsible for paying all Taxes in effect at the time of import. If the Purchaser is exempt from any Taxes, it is the responsibility of
Purchaser to notify AAGS and provide documentation evidencing such exemption. Purchaser shall be responsible for reimbursing AAGS for any
and all Taxes paid by AAGS on behalf of Purchaser within seven (7) days of AAGS’s demand to be reimbursed.

4. Change Orders. Either party may request a Change Order, but such Change Order is not deemed binding unless accepted in writing by both 
AAGS and Purchaser.

5. Training. If applicable, additional terms and conditions related to training services provided by AAGS (or its subcontractors) is contained in its 
Installation and Training Addendum and is incorporated herein by reference. All AAGS Products and Software require training. On­site training for
the Products and Software must be completed by a AAGS technician/trainer. All warranties provided herein are null and void if Purchaser (and
Purchaser’s employees and contractors) does not complete training for the Products and Software purchased.

6. Installation. All AAGS Products must be installed by persons with current AAGS installation certification for the type of Products being installed or 
all warranties provided by AAGS are null and void. Prior to any installation services performed by AAGS or its contractors, Purchaser shall make
sure that all doors and frames receiving AAGS Products are in compliance with all applicable laws, regulations, and ordinances.

7. Product Specifications. AAGS reserves the right at any time to amend and modify any and all Product Documentation, brochures, manuals, 
pamphlets, circulars, specifications, and instructions (collectively “Information”) regarding its Products, Software, and/or Services. Any Information
provided by AAGS is for reference purposes only and based on information that AAGS is aware of at the time of such Information is published.
AAGS reserves the right to make any changes to the design and or specifications of its Products or Software without prior notice and without
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incurring any liability to incorporate said changes into any previously ordered, delivered or installed Products or Software.  

8. Discontinued Products. AAGS cannot guarantee that discontinued Products, components, or parts will be available or in stock. Purchaser agrees 
that AAGS shall have no liability in any manner whatsoever for modifying, replacing, or supporting discontinued Products. In the event that a
Product purchased by Purchaser is discontinued, Purchaser shall have the option to purchase a comparable type of Product, but increased
difference in the cost of the comparable Product shall be Purchaser's responsibility.

 9. Cancellations. Any request to cancel a Quote must be received no later than thirty (30) days prior to the initial scheduled Product ship date. All 
cancellations of Products are subject to a restocking charge equal to thirty percent (30%) of the invoiced price of the Products canceled. In the
event that Purchaser has ordered Training Services or Installation Services for the Products and/or Software and the Purchaser has canceled such
services on short notice (within ten (10) business days before the scheduled performance of services), Purchaser shall reimburse the AAGS for any
costs related to the cancellation including but not limited to travel, lodging, meals, and ten percent (10%) of the labor costs set forth in an Order.
Any custom, special Orders, or non­stock Products cannot be returned for any reason other than Product malfunction if under a valid warranty. No
credits or refunds will be given for Products that are returned incomplete or damaged. Purchaser shall bear all risk of loss during the shipment of
items and Products returned to AAGS. Purchaser shall be solely responsible for obtaining insurance on any and all items and Products that are
returned to AAGS.

10. Shipping and Delivery.  All shipments are F.O.B. at Shipping Point. AAGS reserves the right to make, and Purchaser agrees to accept, multiple 
shipments to fulfill an Order. AAGS shall choose shipping method unless otherwise agreed by AAGS in writing. Purchaser is solely responsible for
all freight, handling, and shipping costs. All freight, handling, and shipping costs provided by AAGS are estimates only and subject to change.
Purchaser shall be fully responsible for all costs in the event it requests a certain shipping method that is not AAGS’s standard method. Lead times
for shipping will be provided by written request at time of Order. Notwithstanding the foregoing, AAGS is not responsible for delays in shipping not
within AAGS’s direct control. Purchaser is responsible for accepting and offloading products at delivery and providing for storage as detailed in 12.
Storage.

11. Failure to Accept Delivery. If Purchaser fails to cancel a Quote as provided in Section 9. Cancellations, and does not accept delivery from AAGS 
at the scheduled time, the remaining purchase price owed by Purchaser shall still be due and payable in accordance to the original payment
schedule, and any and all risks associated with the Products (or components thereof) to be delivered, shall be solely borne by Purchaser. All
shipping and storage costs incurred by AAGS due to Purchaser’s delays or failures to accept delivery shall be fully reimbursed by Purchaser.

12. Storage. Purchaser is solely responsible for providing a safe, climate­controlled, sheltered, and secure storage location for the Products at all 
times. All risk of loss during the storage of the Products (including but not limited to theft, loss, and damage) is the sole responsibility of Purchaser.
Products should be stored in a secure area near an elevator to assist with installation, if possible.

13. Software License. Purchaser shall be required to purchase and maintain a license for all Software purchased from AAGS and/or integrated into 
AAGS’s products. The Software may only be used and accessed at the property that it was originally purchased for. Purchaser and AAGS shall
enter into a separate license agreement(s) based on the Software products that Purchaser is purchasing and using. AAGS shall retain all title, right,
and interest, including all Intellectual Property Rights, in and to all of its Software and Product Documentation except for the express license rights
granted to Purchaser herein. In no event may the Purchaser use the Software to establish a duplicate system at any other location. Any update,
upgrade, or another release of the Software not included at the time of shipping of a Product may be subject to additional charges. Purchaser is
required to promptly download, update, and upgrade all Software at its sole cost. Purchaser may be notified of Software upgrades via AAGS’s
Client Portal, and it is Purchaser’s responsibility to continuously monitor their Client Portal Account for such upgrades. AAGS shall have no liability
whatsoever to Purchaser for any damages of any kind related to updates and upgrades to Software that were not installed by Purchaser.

14. Restrictions. Purchaser shall not and shall not permit any third party to (a) copy, modify, or create derivative works or improvements of the 
Software or Product Documentation, except that Purchaser may make a reasonable number of copies of or modify the Product Documentation for
its internal use at the Property authorized by AAGS; (b) remove, disable, or otherwise create or implement any workaround to, any security features
contained in the Software; (c) remove, delete or alter any trademarks, copyright notices, or other Intellectual Property Rights notices of AAGS or its
licensors, if any, from the Software or Product Documentation; (d) rent, lease, lend, sell, sublicense, assign, distribute, publish, transfer, or
otherwise make the Software or Product Documentation available to any person or entity; or (e) reverse engineer, disassemble, decompile, decode,
adapt, or otherwise attempt to derive or gain access to the source code of the Software, in whole or in part.

15. Termination of License. AAGS has the right to terminate the License upon notice to Purchaser in the event that Purchaser breaches any terms 
or its obligations under any agreements with AAGS, including but not limited to any Addendum.

16. Mitigation.  If AAGS believes or it is determined that any of the Software provided to Purchaser or Purchaser’s use of the Software may have 
violated the intellectual property rights of a third­party, AAGS may choose to either (and such choice is in AAGS’s sole discretion): (a) modify the
Software to be non­infringing, or (b) obtain a license to allow for Purchaser’s use of the Software. If these remedies are not commercially
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reasonable, AAGS may end the license for the Software and require the return of such Software or the Product containing such Software and 
refund a pro­rated amount of license fees paid or the Product purchase price. The remedies provided in this Section shall be the sole and exclusive
remedies and the entire liability of AAGS for any actual, threatened, or alleged infringement of any rights of a third party related to the Software.
AAGS shall not be responsible for any damages whatsoever to Purchaser related to the Software if (i) Purchaser alters the Software or uses it
outside the approved scope as provided herein, (ii) uses a version of the Software which is outdated, and the infringement claims could have been
avoided if Purchaser used the updated Software made available to Purchaser, or (iii) Purchaser continues to use the Software after the license for
such expires or is terminated. AAGS shall also not be responsible for any damages whatsoever for any portion of an infringement claim related to
the Software that is based on the inclusion of any products or services not provided by AAGS.

17. Delays and Force Majeure. AAGS shall notify Purchaser as soon as reasonably possible of any delays in the scheduled delivery, and Purchaser 
agrees that AAGS cannot be held liable in any manner whatsoever for such delays. If a delay in delivery is caused by a Force Majeure Event, the
scheduled delivery date shall be extended to a reasonable date in the future agreed upon by AAGS and Purchaser based on the particular
circumstances of the Force Majeure Event. Except for any payments due to AAGS, AAGS and Purchaser shall not be liable to one another for
failure to perform during the duration of the Force Majeure Event. If the Force Majeure Event continues for more than 6 months from the initial
scheduled shipment date, either party may cancel the Order.

18. Title. Ownership of the Products will remain with AAGS until the Products are shipped, and upon shipping, title will pass to Purchaser. 
Purchaser represents and warrants that it will ensure that the Products will be stored in a safe and secure place, and free and clear of all liens and
other encumbrances until Purchaser pays for the full cost of all the Products provided by AAGS (including all applicable Taxes and shipping costs).
Purchaser grants to AAGS a security interest and right to place a lien under the Uniform Commercial Code in the Products until full payment of the
purchase price has been received by AAGS. Purchaser agrees to execute any documents that AAGS requests in order to perfect AAGS’s security
interest in the Products.

19. Limited Warranty for Products. Any and all warranties set forth herein or in any Addenda are null and void and of no effect whatsoever if 
Purchaser has failed to pay the entire purchase price for any Products or Services provided by AAGS to Purchaser. Subject to all the limitations
contained in these General Terms and Conditions and any Addendum, Order, or other agreement by and between Purchaser and AAGS, AAGS
warrants from the date of shipment of new Product to Purchaser for a period of one (1) year (the “Warranty Period”) that new Products will
materially conform to the specifications set forth in AAGS’s published specifications in effect as of the date of such shipment and be free from
materials defects or workmanship flaws. AAGS warrants from the date of shipment of refurbished or retrofitted Products to Purchaser for a period of
ninety (90) days that refurbished or retrofitted Products will materially conform to the specifications set forth in AAGS’s published specifications in
effect as of the date of such shipment and be free from materials defects or workmanship flaws. Use of keycards or any components that do not
conform to AAGS’s specifications shall void the warranty for all Products. Third­party products sold or licensed by AAGS are only warranted to the
extent provided by the original manufacturer’s warranty. It is Purchaser’s sole responsibility to make all warranty claims with third parties. All
warranty claims related to AAGS’s Products and Services will be reviewed and determined in AAGS’s sole discretion. Purchaser’s failure to notify
AAGS in writing of a defect within the Warranty Period shall be a waiver of Purchaser's right to have the malfunction or damage remedied. If a
warranty claim is made within the Warranty Period by Purchaser and AAGS determines in this sole and absolute discretion that such claims are
valid, AAGS will (in its sole and absolute discretion) either repair, exchange or replace the defective Products if the defective Products are returned
completely to AAGS during the Warranty Period. This warranty is conditioned upon (a) the products being repaired or altered only by AAGS
authorized personnel, (b) no unauthorized components having been incorporated into any Product, (c) no Force Majeure Event having occurred
causing, in whole or in part, a failure of the Product (d) the Products being operated and maintained properly by Purchaser, (e) the Products having
been originally installed only by AAGS authorized personnel and (f) all updates and upgrades communicated as being available from AAGS (i) have
been incorporated into the Products and (ii) all charges, if any, for such updates or upgrades have been paid. To the extent and any warranties
cannot be disclaimed, the implied warranties are limited to the Warranty Period. Incidental, consequential, and punitive damages are excluded from
our warranty. EXCEPT FOR THE WARRANTY SET FORTH IN THESE TERMS, AAGS MAKES NO WARRANTY WHATSOEVER WITH
RESPECT TO THE PRODUCTS, INCLUDING ANY (1) WARRANTY OF MERCHANTABILITY, (2) WARRANTY OF FITNESS FOR PARTICULAR
PURPOSE, OR (C) WARRANTY AGAINST INFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS OF A THIRD PARTY, WHETHER
EXPRESS OR IMPLIED BY LAW, COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OF TRADE OR OTHERWISE. Also
specifically excluded from AAGS’s warranty is negligence, normal wear and tear from use, damage due to heat if the locks are installed on the
exterior of the building, misuse, use of parts or components not approved by AAGS (including but not limited to keys and keycards), Force Majeure
Events, repairs or alternations carried out by anyone other than AAGS, improper installation, operation and maintenance, vandalism or physical
abuse, improper shipment of the Product, training services provided by AAGS, parts or components provided by Purchaser, faulty or defective
Product operation caused by unforeseeable or unusual use or condition, and fire or fire­fighting appliances and any other causes other than normal
use. This limited warranty extends only to the original Purchaser of the Products.

20. Limited Warranty for Software. UNLESS SPECIFICALLY AGREED TO IN WRITING BY AAGS, ALL EXPRESS OR IMPLIED 
REPRESENTATIONS AND WARRANTIES, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE OR MEETING PURCHASER’S REQUIREMENTS, NONINFRINGEMENT OF ANY THIRD PARTY’S
INTELLECTUAL PROPERTY RIGHTS, COMPATIBILITY OR INTEROPERABILITY WITH ANY HARDWARE, SOFTWARE, SYSTEMS OR DATA
NOT PROVIDED BY AAGS, SATISFACTORY QUALITY, OR FREEDOM FROM INTERRUPTION OR ERROR, ARE HEREBY DISCLAIMED AND
EXCLUDED TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW. AAGS DISCLAIMS ANY WARRANTY, REPRESENTATION, OR
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ASSURANCE THAT THE SOFTWARE WILL OPERATE WITHOUT ERROR OR INTERRUPTION, OR WILL BE FREE OF VULNERABILITY TO 
INTRUSION OR ATTACK. ANY SOFTWARE LICENSED OR PROVIDED ARE FURNISHED “AS IS,” WITH ALL FAULTS AND WITHOUT
WARRANTY OF ANY KIND WHATSOEVER, EXPRESS OR IMPLIED.

21. Limited Warranty for Services. Subject to the limitations herein, AAGS warrants that any Services provided hereunder shall be performed in a 
professional and workmanlike manner in accordance with generally accepted industry practices. This warranty is valid for a period of thirty (30)
days from performance. This limited warranty extends only to the original Purchaser of the Services.

22. Warranty Repairs. AAGS shall not be required to perform any warranty repairs of the Products at a specific Site. Purchaser shall be responsible 
for removing and reinstalling all the parts or components of the Products returned to AAGS for repair under the applicable warranty.

23. Limitation of Liability.  Subject to the liability limitations in Section 16 Mitigation, the total liability for AAGS for any and all claims or damages of 
any kind, whether in contract, liability or otherwise, arising out of, related, connected with, or resulting from the Products, Services, Software, or
AAGS’s performance or breach of these Terms or Services shall not exceed more than ten percent (10%) of the total purchase price paid by
Purchaser to AAGS for Products or Services. AAGS SHALL UNDER NO CIRCUMSTANCE BE LIABLE FOR ANY LOSS PROFITS OR
REVENUES, COSTS OF DELAY, COSTS OF DELAYS IN SHIPPING, BUSINESS INTERRUPTION, LOSS OF USE OF PRODUCT OR OTHER
PRODUCT SOFTWARE, SYSTEM OR FACILITY, LOSS OF DATA OR INFORMATION, LOSS OF PRODUCTIVITY, COSTS OF SUBSTITUTE
SYSTEMS, DOWNTIME COSTS,INCIDENTAL, SPECIAL, EXEMPLARY, PUNITIVE, OR CONSEQUENTIAL DAMAGES, REGARDLESS OF
WHETHER THE CLAIM GIVING RISE TO SUCH DAMAGES IS BASED UPON BREACH OF WARRANTY, BREACH OF CONTRACT, TORT
(INCLUDING NEGLIGENCE OR STRICT LIABILITY), OR OTHERWISE, EVEN IF AAGS HAS BEEN ADVISED OF THE POSSIBILITY THEREOF.
24. Variance.  Any claims that the quantity or description of Products delivered do not conform with an Order are waived unless the Purchaser
notifies AAGS in writing within two (2) days of Purchaser’s (or Purchaser’s affiliates or contractors) receipt of the Products.

25. Confidentiality. Purchaser shall not disclose any Confidential Information (defined below) to any third party unless agreed to in writing by AAGS 
prior to such disclosure. As used herein “Confidential Information” shall mean all terms contained herein and in a Quote or Order, pricing
information, the Software, Services, Software License, all Intellectual Property (including but not limited to all copyrights, trademarks, service marks,
and patents) owned or licensed by AAGS, Product Documentation, Information, trade secrets, technical and design information, specifications,
source and object code, computer programs, firmware, algorithms, command codes, protocols, encryption information, data format information,
security models, hardware and components, inventions, manner of installation, operation and documentation, know­how, business operations,
plans, strategies, customer lists,  and other non­public information disclosed to Purchaser by AAGS. Purchaser agrees shall not use the
Confidential Information for any purpose other than the purposes pursuant to the terms set forth herein. Access to such Confidential Information
shall be limited solely to employees, agents or representatives who have a strict need to know such Confidential Information, and who are subject
to confidentiality agreements with the Purchaser. The Purchaser is responsible for its officers, agents, employees, representatives, contractors, and
any other individuals with whom it has shared the Confidential Information. Purchaser shall promptly report to AAGS in writing any actual or
suspected violation of the terms of this Section and shall take all reasonable steps to prevent, control, or remedy such violation. If Purchaser is
required by law to disclose any Confidential Information, Purchaser shall promptly and prior to such disclosure, notify AAGS in writing of such
requirement to enable AAGS to seek a protective order or another remedy, and assist AAGS with opposing such disclosure or seeking a protective
order on the disclosure. If an actual or threatened breach of this Section occurs, Purchaser understands and agrees.
 
26. Injunctive Relief. Upon a breach or threatened breach of the prohibitions upon disclosure contained in Section 25, the parties agree that there is 
no adequate remedy at law for such breach, and AAGS shall be entitled to seek injunctive relief restraining Purchaser from such breach or
threatened breach, but such relief shall not be the exclusive remedy for a breach of these Terms. The parties further agree that AAGS, without
limitation, may seek injunctive relief to enforce the obligations of the Purchaser under these Terms.

27. Indemnification. Purchaser shall indemnify, defend, and hold harmless AAGS, its Affiliates, subsidiaries, parents, officers, owners, shareholders, 
directors, agents, representatives, employees, contractors, and any claiming by or through them, from any and all claims, losses, demands,
damages, lawsuits, liabilities, costs and expenses, including reasonable attorneys’ fees (collectively, "Claims"), arising from, relating to (a) a breach
of any obligations under this these Terms; (b) beach of its confidentiality obligations; (b) any negligent, gross negligence, or willful misconduct of
Purchaser (including Purchaser’s Affiliates, subsidiaries, employees, and contractors); or (c) infringement of any third party’s intellectual property
rights.

28. Effective Date and Term.  These Terms are effective as of the date below (the “Effective Date”) and remain in effect unless terminated as 
provided herein.

29. Termination. Either party may terminate these Terms and any Addendum, effective immediately upon written notice to the other party, if: a. The 
other party provides sixty (60) days written notification of its desire to terminate these Terms; b. the other party materially breaches these Terms
and such breach (i) is incapable of cure, or (ii) being capable of cure, and remains uncured thirty (30) days after the non­breaching party provides
the breaching party with written notice of such breach; or c. the other party (i) becomes insolvent or is generally unable to pay, or fails to pay, its
debts as they become due, (ii) files or has filed against it, a petition for voluntary or involuntary bankruptcy or otherwise becomes subject, voluntarily
or involuntarily, to any proceeding under any domestic or foreign bankruptcy or insolvency law, (iii) makes or seeks to make a general
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assignment for the benefit of its creditors, or (d) applies for or has appointed a receiver, trustee, custodian, or similar agent appointed by order of 
any court of competent jurisdiction to take charge of or sell any material portion of its property or business.
 
 
30. Termination of Addenda. Each party may terminate any particular Addendum according to the termination clause therein permitting such 
termination, provided that the remainder of the Terms (including any other Addenda) shall remain in full force and effect in accordance with their
terms.

31. Effect of Termination. Upon termination of these Terms, all Confidential Information and any copies of Confidential Information shall be 
immediately returned to AAGS, or if AAGS requests instead, destroyed and certified by Purchaser that it has been destroyed. Any unpaid amounts
due to AAGS shall become immediately due and payable. The termination of these Terms will not prejudice or terminate any other right or remedy
that accrued prior to the date of the termination or relieve Purchaser's obligation to pay AAGS any unpaid amounts due to AAGS.

32. Marketing. Neither party will issue any publicity releases or make public statements (whether in the form of an interview, article, publication, new 
release, advertising or solicitation materials, social media or blog posting) related to these Terms or any Quotes, Orders, Addenda, Products,
Software, and/or Services without the prior written approval (which such approval will not be unreasonably withheld) of both parties in each
instance. Unless agreed to otherwise in writing by AAGS and Purchaser, notwithstanding the foregoing, AAGS may publish a list of customers on
its website, permission for which is granted as of the Effective Date of this Agreement.

33. Waiver of Jury Trial.  EACH OF THE AAGS AND PURCHASER HEREBY IRREVOCABLY WAIVES, TO THE FULLEST EXTENT PERMITTED 
BY APPLICABLE LAW, ANY AND ALL RIGHT TO TRIAL BY JURY IN ANY LEGAL PROCEEDING ARISING OUT OF OR RELATING TO THESE
TERMS, PRODUCTS, SERVICES, AND/OR SOFTWARE.

34. Non­disparagement Clause. Purchaser acknowledges and agrees that the Purchaser (and its officers, directors, affiliates, subsidiaries, 
employees, and contractors) will not defame or criticize the services, business, integrity, veracity, or personal or professional reputation of AAGS or
any of its directors, officers, employees, affiliates, or agents of any of the foregoing in either a professional or personal manner.

35. Assignment.  AAGS may assign these Terms in whole or in part to any parent, subsidiary, or Affiliate. Purchaser may assign these Terms and 
its obligations under these Terms only with the prior written approval of AAGS.

36. Applicable Law.  These Terms shall be governed by and construed in accordance with the laws of the State of Texas, without regard to its 
conflict­of­laws rules. The venue for any dispute between Purchaser and AAGS shall be Dallas County, Texas.

37. Modifications. These Terms cannot be modified, amended, or supplemented without the written approval of both Purchaser and AAGS. 

38. No Waiver. No waiver by any party of any of the provisions hereof shall be effective unless explicitly set forth in writing and signed by the party 
so waiving. No failure to exercise, or delay in exercising, any right, remedy, power, or privilege arising from these Terms shall operate or be
construed as a waiver thereof; nor shall any single or partial exercise of any right, remedy, power, or privilege hereunder preclude any other or
further exercise thereof or the exercise of any other right, remedy, power, or privilege.

39. Entire Agreement. These Terms, together any other documents incorporated herein by reference and all related Orders, Quotes, Addenda, 
exhibits, and schedules, constitutes the sole and entire agreement of the parties to these Terms with respect to the subject matter contained herein,
and supersedes all prior and contemporaneous understandings, agreements, representations, and warranties, both written and oral, with respect to
such subject matter.

40. Conflicts. In the event there is a conflict between these Terms and any Addendum, the terms of such Addendum shall govern with respect to the 
subject matter of the Addendum only. In the event there is a conflict between these Terms and any Quote or Order, these Terms shall govern. In
the event there is a conflict between these Terms and a Software License Agreement, the terms of the Software License Agreement shall govern.

41. No Third­Party Beneficiaries. Nothing in these Terms, expressed or implied, is intended or shall be construed to confer upon any entity or 
person, other than AAGS and Purchaser (and their successors and assigns), any right, remedy, or claim by reason of these Terms. All right,
remedies and claims herein are exclusive to AAGS and Purchaser.

42. Severability.  In the event any one or more of the provision of this General Terms and Conditions is held to be invalid or otherwise 
unenforceable, the enforceability of the remaining provisions will be unimpaired and enforced to the full extent.

43. Independent Contractor. The relationship between the AAGS and Purchaser is that of independent contractors. Nothing contained in these 
Terms shall be construed as creating any agency, partnership, franchise, business opportunity, joint venture or another form of joint enterprise,
employment or fiduciary relationship between the parties, and neither party shall have authority to contract for or bind the other party in any
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manner whatsoever. 

44. Subcontractors. AAGS may carry out its obligations under these Terms through any agents or subcontractors appointed by it in its absolute 
discretion for that purpose.

45. Notice. Any notice, request, demand or other communication required or permitted hereunder shall be sufficiently given only if in writing and 
only if delivered by hand or sent by registered mail (or its equivalent), courier, email or facsimile addressed to the other party at the address set out
below or to such other person or address as the parties may from time­to­time designate in writing delivered pursuant to this notice provision. Any
such notices, requests, demands or other communications shall be deemed delivered and effective: (i) upon the date of receipt if delivered by hand,
registered mail (or its equivalent) or courier; or (ii) on the date of confirmation of receipt by answer­back from the Party to whom the notice, request,
demand or other communication was given, in the case of email or facsimile:
 
If to AAGS:    If to Purchaser: the address provided in the Order, Quote, or Change Order 

ASSA ABLOY Global Solutions, Inc.
ATTN: Legal    
631 International Parkway   
Suite 100  
Richardson, TX 75081
Email: hospitality.legal@assaabloy.com 
 
46. Execution. Each party may execute these Terms electronically and in multiple counterparts, each of which will be an original, but together shall 
constitute one agreement. The parties agree that a facsimile or digital (scanned) copy of these Terms will be deemed an original for all purposes,
and each party hereby waives the necessity of providing the original copy of these Terms to bind the other.

47. Survival. The provisions of Sections 13, 14, 16, 19, 20, 21, 22, 23, 25, 26, 27, 32, 33, and 34 shall service the termination of these Terms and/or 
any Addendum.
 
By executing below, Purchaser and AAGS agree to all of the terms and conditions set forth in these Terms. 
 

Purchaser Signature:                                                                                                                                                            
 

_______________________________________________________                                                                                                                              

Title ___________________________________________________

Date: ___________________________                                                                                                                        
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Fund Date Check No.'s Amount
General Fund 2/1/22 5270-5274 20,045.55$                              

2/8/22 5275 6,883.15$                                
2/11/22 5276-5279 111,829.85$                            
2/16/22 5280-5289 71,592.45$                              
2/23/22 5290-5291 2,847.44$                                

213,198.44$                            

Replacement & Maintenance 2/2/22 164 18,503.52$                              
2/16/22 165 1,800.00$                                
2/22/22 166 3,500.00$                                

23,803.52$                              

Payroll February 2022
John Dryburgh 50637 184.70$                                   

Mark Greenstein 50638 184.70$                                   
Steven Goldstein 50639 184.70$                                   
Thomas McKeon 50640 184.70$                                   

Trudy Hobbs 50641 184.70$                                   

923.50$                                   

237,925.46$                  

Reunion East
Community Development District

Summary of Check Register

February 1, 2022 to February 28, 2022



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/03/22          PAGE   1
*** CHECK DATES 02/01/2022 - 02/28/2022 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/01/22 00129 1/27/22 4997     202201 320-53800-53200                                     *              124.55
REINST.TURN ONLY SIGN

1/27/22 4997     202201 300-13100-10100                                     *              110.45
REINST.TURN ONLY SIGN

BERRY CONSTRUCTION INC.                                           235.00 005270
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/01/22 00119 1/27/22 297      202112 310-51300-31500                                     *            1,248.89

BD MTG/ENVERA AGR/INTRLOC
LATHAM,LUNA,EDEN & BEAUDINE,LLP                                 1,248.89 005271

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/01/22 00163 1/21/22 1772     202201 320-53800-47500                                     *            3,551.00

PRS.WSH-TRADITION 1-4BRDG
1/21/22 1772     202201 300-13100-10100                                     *            3,149.00

PRS.WSH-TRADITION 1-4BRDG
PRESSURE WASH THIS                                              6,700.00 005272

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/01/22 00054 2/01/22 2022FEB  202202 320-53800-34500                                     *            6,183.33

SECURITY SERVICES FEB22
2/01/22 2022FEB  202202 300-13100-10100                                     *            5,483.33

SECURITY SERVICES FEB22
REUNION RESORT & CLUB MASTER ASSOC.                            11,666.66 005273

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/01/22 00060 1/18/22 378813   202201 320-53800-46200                                     *              103.35

TER-TRBLSHOOT/RESTART PMP
1/18/22 378813   202201 300-13100-10100                                     *               91.65

TER-TRBLSHOOT/RESTART PMP
SPIES POOL LLC                                                    195.00 005274

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/08/22 00049 2/01/22 543      202202 310-51300-34000                                     *            2,689.58

MANAGEMENT FEES FEB22
2/01/22 543      202202 310-51300-35200                                     *               66.67

WEBSITE ADMIN FEB22
2/01/22 543      202202 310-51300-35100                                     *              116.67

INFORMATION TECH FEB22
2/01/22 543      202202 310-51300-31300                                     *              833.33

DISSEMINATION FEE FEB22
2/01/22 543      202202 310-51300-51000                                     *                1.53

OFFICE SUPPLIES
2/01/22 543      202202 310-51300-42000                                     *               29.50

POSTAGE
2/01/22 543      202202 310-51300-42500                                     *               17.70

COPIES
2/01/22 544      202202 320-53800-12000                                     *            3,128.17

FIELD MANAGEMENT FEB22
GOVERNMENTAL MANAGEMENT SERVICES                                6,883.15 005275

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

REUE REUNION EAST   TVISCARRA 
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*** CHECK DATES 02/01/2022 - 02/28/2022 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/11/22 99999 2/11/22 VOID     202202 000-00000-00000                                     C                 .00
VOID CHECK

******INVALID VENDOR NUMBER******                                  .00 005276
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/11/22 00092 1/14/22 RECDDREE 202201 320-53800-46200                                     *            1,749.00

POOL CLEANING SRVC JAN22
1/14/22 RECDDREE 202201 300-13100-10100                                     *            1,551.00

POOL CLEANING SRVC JAN22
1/27/22 01272022 202201 320-53800-41000                                     *               34.39

HC PHONE LINE 4574 JAN22
1/27/22 01272022 202201 300-13100-10100                                     *               30.50

HC PHONE LINE 4574 JAN22
1/27/22 01272022 202201 320-53800-41000                                     *               34.39

CP PHONE LINE 2365 JAN22
1/27/22 01272022 202201 300-13100-10100                                     *               30.50

CP PHONE LINE 2365 JAN22
1/31/22 DUKE-DUK 202201 320-53800-43000                                     *              609.73

DUKEENERGY#9100 8324 0443
1/31/22 DUKE-DUK 202201 330-53800-43000                                     *              111.38

DUKEENERGY#9100 8323 9862
1/31/22 TOHO-TOH 202201 320-53800-43100                                     *              667.46

TOHO METER#62644093 JAN22
1/31/22 61752    202201 320-53800-12100                                     *            2,153.13

MANAGEMENT SERVICE JAN22
1/31/22 61752    202201 300-13100-10100                                     *            1,909.37

MANAGEMENT SERVICE JAN22
1/31/22 67059    202201 330-53800-43300                                     *            2,234.48

SE CONTRACT CLEAN JAN22
1/31/22 67059    202201 300-13100-10100                                     *            1,981.52

SE CONTRACT CLEAN JAN22
1/31/22 67060    202201 330-53800-43300                                     *              538.89

SE CLEANING SUPPLY JAN22
1/31/22 67060    202201 300-13100-10100                                     *              477.88

SE CLEANING SUPPLY JAN22
REUNION RESORT                                                 14,113.62 005277

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/11/22 00103 2/09/22 02092022 202202 300-20700-10000                                     *           91,365.73

FY22 DEBT SERV SER2015A
REUNION EAST CDD C/O USBANK                                    91,365.73 005278

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/11/22 00103 2/09/22 02092022 202202 300-20700-10800                                     *            6,350.50

FY22 DEBT SERV SER2021
REUNION EAST CDD C/O USBANK                                     6,350.50 005279

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00074 1/31/22 200140   202201 320-53800-47000                                     *              204.05

AQUATIC MGMT 2 POND JAN22

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/03/22          PAGE   3
*** CHECK DATES 02/01/2022 - 02/28/2022 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

1/31/22 200140   202201 300-13100-10100                                     *              180.95
AQUATIC MGMT 2 POND JAN22

1/31/22 200288   202201 320-53800-47000                                     *               68.37
AQUATIC PLANT MGMT JAN22

1/31/22 200288   202201 300-13100-10100                                     *               60.63
AQUATIC PLANT MGMT JAN22

APPLIED AQUATIC MANAGEMENT, INC.                                  514.00 005280
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00095 2/11/22 S234614  202202 320-53800-57400                                     *               96.10

RPLC SHEAR PIN/LEVEL ARMS
2/11/22 S234614  202202 300-13100-10100                                     *               85.22

RPLC SHEAR PIN/LEVEL ARMS
ACCESS CONTROL TECHNOLOGIES, INC.                                 181.32 005281

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00129 1/30/22 5000     202201 330-53800-48100                                     *              177.55

RESET FENCE W/ RAPID SET
1/30/22 5000     202201 300-13100-10100                                     *              157.45

RESET FENCE W/ RAPID SET
2/05/22 5002     202202 320-53800-53000                                     *            2,133.25

RMV TREE ROOTS-6SECT.SDWK
2/05/22 5002     202202 300-13100-10100                                     *            1,891.75

RMV TREE ROOTS-6SECT.SDWK
2/05/22 5003     202202 320-53800-46200                                     *              254.40

OFF LOAD POOL FURNITURE
2/05/22 5003     202202 300-13100-10100                                     *              225.60

OFF LOAD POOL FURNITURE
2/05/22 5004     202202 320-53800-46200                                     *              212.00

INST.UMBRELLA/DLVR ARMCHR
2/05/22 5004     202202 300-13100-10100                                     *              188.00

INST.UMBRELLA/DLVR ARMCHR
BERRY CONSTRUCTION INC.                                         5,240.00 005282

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00134 2/02/22 3240     202202 310-51300-31100                                     *            1,111.73

MTG/SITE PLAN/GATE DESIGN
BOYD CIVIL ENGINEERING                                          1,111.73 005283

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00049 2/01/22 543A     202202 310-51300-34000                                     *            1,000.00

MANAGEMENT FEES FEB22
GOVERNMENTAL MANAGEMENT SERVICES                                1,000.00 005284

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00163 2/12/22 1775     202202 320-53800-47500                                     *              159.00

PRS.WSH-TREAT 6 MONUMENTS
2/12/22 1775     202202 300-13100-10100                                     *              141.00

PRS.WSH-TREAT 6 MONUMENTS
2/12/22 1776     202202 320-53800-47500                                     *              583.00

PRS.WSH-SDWLLK/CURB/DRAIN

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/03/22          PAGE   4
*** CHECK DATES 02/01/2022 - 02/28/2022 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/12/22 1776     202202 300-13100-10100                                     *              517.00
PRS.WSH-SDWLLK/CURB/DRAIN

PRESSURE WASH THIS                                              1,400.00 005285
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00175 2/01/22 7142     202202 320-53800-46200                                     *            3,816.00

POOL MAINTENANCE FEB22
2/01/22 7142     202202 300-13100-10100                                     *            3,384.00

POOL MAINTENANCE FEB22
2/01/22 7142     202202 330-53800-46200                                     *            1,537.00

POOL MNT SEVEN EAG FEB22
2/01/22 7142     202202 300-13100-10100                                     *            1,363.00

POOL MNT SEVEN EAG FEB22
ROBERTS POOL SERVICE AND REPAIR INC                            10,100.00 005286

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00060 12/14/21 377193   202112 320-53800-46200                                     *              103.35

HC A-SAFETY INSP.SPA&POOL
12/14/21 377193   202112 300-13100-10100                                     *               91.65

HC A-SAFETY INSP.SPA&POOL
12/20/21 377848   202112 320-53800-46200                                     *              132.47

CP-INST.TORO VALVE AT SPA
12/20/21 377848   202112 300-13100-10100                                     *              117.48

CP-INST.TORO VALVE AT SPA
SPIES POOL LLC                                                    444.95 005287

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00142 1/20/22 IV001156 202201 330-53800-47800                                     *              230.79

SE-TRBLSHOOT/RPLC SYSTEMS
1/20/22 IV001156 202201 300-13100-10100                                     *              204.66

SE-TRBLSHOOT/RPLC SYSTEMS
UNITED FIRE PROTECTION, INC.                                      435.45 005288

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00030 1/31/22 REU 3268 202201 320-53800-47300                                     *           26,584.80

MTHLY LANDSCAPE MNT JAN22
1/31/22 REU 3268 202201 300-13100-10100                                     *           23,575.20

MTHLY LANDSCAPE MNT JAN22
1/31/22 REU 3268 202201 330-53800-47300                                     *              532.65

SEVEN EAGLES ADD. JAN22
1/31/22 REU 3268 202201 300-13100-10100                                     *              472.35

SEVEN EAGLES ADD. JAN22
YELLOWSTONE LANDSCAPE                                          51,165.00 005289

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/23/22 00049 2/01/22 545      202112 320-53800-46200                                     *               17.18

STAPLES-REPOSITIONABLE
GOVERNMENTAL MANAGEMENT SERVICES                                   17.18 005290

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/23/22 00119 2/18/22 3873     202201 310-51300-31500                                     *            2,830.26

MTG/ENEVRA AGR/INTERLOC
LATHAM,LUNA,EDEN & BEAUDINE,LLP                                 2,830.26 005291

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                213,198.44

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/03/22          PAGE   5
*** CHECK DATES 02/01/2022 - 02/28/2022 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

TOTAL FOR REGISTER              213,198.44

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/03/22          PAGE   1
*** CHECK DATES 02/01/2022 - 02/28/2022 ***       R&M FUND

BANK C REUNION EAST R&M

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/02/22 00005 2/02/22 02022022 202202 300-20700-10100                                     *           29,549.46
EXPENSES DUE TO RW DEC21

2/02/22 02022022 202202 300-13100-10100                                     *           11,045.94-
EXP.DUE FROM RW R&M DEC21

REUNION WEST CDD                                               18,503.52 000164
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/16/22 00007 1/19/22 REU 3173 202201 320-53800-60000                                     *              424.00

CLN DEBRIS/SAND DRAIN CUL
1/19/22 REU 3173 202201 300-13100-10100                                     *              376.00

CLN DEBRIS/SAND DRAIN CUL
1/19/22 REU 3173 202201 320-53800-60000                                     *              530.00

10HR CLN DEBRIS/DRAIN CUL
1/19/22 REU 3173 202201 300-13100-10100                                     *              470.00

10HR CLN DEBRIS/DRAIN CUL
YELLOWSTONE LANDSCAPE                                           1,800.00 000165

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/22 00027 1/24/22 24682    202201 330-53800-60000                                     *            1,855.00

SE-RPLC REFURB.TREADMILL
1/24/22 24682    202201 300-13100-10100                                     *            1,645.00

SE-RPLC REFURB.TREADMILL
FITNESS SERVICES OF FLORIDA INC                                 3,500.00 000166

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK C                 23,803.52

TOTAL FOR REGISTER               23,803.52

REUE REUNION EAST   TVISCARRA 
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Reunion East

Replacement Debt Capital (Memorandum Only)
General & Maintenance Service Projects 2022

ASSETS:
CASH $707,370 $436,933 --- --- $1,144,303
CUSTODY ACCOUNT $463,292 --- --- --- $463,292
STATE BOARD OF ADMINISTRATION $1,501,469 $3,341,430 --- --- $4,842,899
DUE FROM GENERAL FUND --- --- $5,000 --- $5,000
DUE FROM REUNION WEST $328,487 $16,259 --- --- $344,746
INVESTMENTS
SERIES 2002A-2

Reserve --- --- $3 --- $3
Revenue --- --- $100,946 --- $100,946

SERIES 2005
Reserve --- --- $4 --- $4
Revenue --- --- $198,449 --- $198,449
Construction --- --- --- $10 $10

SERIES 2015A
Reserve --- --- $175,000 --- $175,000
Revenue --- --- $2,387,630 --- $2,387,630

SERIES 2015-1
Revenue --- --- --- --- $0

SERIES 2015-2
Revenue --- --- --- --- $0

SERIES 2015-3
   Revenue --- --- --- --- $0
SERIES 2021

Reserve --- --- $1,116,155 --- $1,116,155
Revenue --- --- $609,195 --- $609,195
Construction --- --- --- $8,781,403 $8,781,403

TOTAL ASSETS $3,000,618 $3,794,623 $4,592,381 $8,781,413 $20,169,034

LIABILITIES:
ACCOUNTS PAYABLE $79,234 $5,300 --- --- $84,534
CONTRACTS PAYABLE $1,323 --- --- --- $1,323
DUE TO DEBT 2015A $5,000 --- --- --- $5,000
DUE TO REUNION WEST $70,462 $29,549 --- --- $100,011
ACCRUED INTEREST PAYABLE 2002A-2 --- --- $3,214,132 --- $3,214,132
ACCRUED PRINCIPAL PAYABLE 2002A-2 --- --- $3,530,000 --- $3,530,000
ACCRUED INTEREST PAYABLE 2005 --- --- $2,421,010 --- $2,421,010
ACCRUED PRINCIPAL PAYABLE 2005 --- --- $3,035,000 --- $3,035,000
FUND EQUITY:
FUND BALANCES:
     ASSIGNED $242,752 $3,759,773 --- --- $4,002,525
     UNASSIGNED $2,601,847 --- --- --- $2,601,847
     RESTRICTED FOR DEBT SERVICE 2002A-2 --- --- ($6,643,184) --- ($6,643,184)
     RESTRICTED FOR DEBT SERVICE 2005 --- --- ($5,257,557) --- ($5,257,557)
     RESTRICTED FOR DEBT SERVICE 2015A --- --- $2,567,630 --- $2,567,630
     RESTRICTED FOR DEBT SERVICE 2015-1 --- --- $0 --- $0
     RESTRICTED FOR DEBT SERVICE 2015-2 --- --- $0 --- $0
     RESTRICTED FOR DEBT SERVICE 2015-3 --- --- $0 --- $0
     RESTRICTED FOR DEBT SERVICE 2021 --- --- $1,725,350 --- $1,725,350
     RESTRICTED FOR CAPITAL PROJECTS 2005 --- --- --- $10 $10
     RESTRICTED FOR CAPITAL PROJECTS 2021 --- --- --- $8,781,403 $8,781,403

TOTAL  LIABILITIES & FUND EQUITY 
 & OTHER CREDITS $3,000,618 $3,794,623 $4,592,381 $8,781,413 $20,169,034

COMMUNITY DEVELOPMENT DISTRICT
COMBINED BALANCE SHEET

January 31, 2022
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED BUDGET ACTUAL
BUDGET THRU 1/31/22 THRU 1/31/22 VARIANCE

REVENUES:
 
Special Assessments - Tax Roll $1,435,176 $1,303,184 $1,303,184 $0
Special Assessments - Direct $583,672 $180,564 $180,564 $0
Interest $750 $250 $495 $245
Transfer In $0 $0 $61 $61

   
TOTAL  REVENUES $2,019,598 $1,483,999 $1,484,305 $307

EXPENDITURES:

ADMINISTRATIVE:

Supervisor Fees $12,000 $4,000 $4,000 $0
FICA $918 $306 $306 $0
Engineering $15,000 $5,000 $5,540 ($540)
Attorney $35,000 $11,667 $11,357 $310
Trustee Fees $8,620 $0 $0 $0
Arbitrage $2,400 $0 $0 $0
Collection Agent $5,000 $1,667 $5,000 ($3,333)
Dissemination $10,000 $3,333 $3,333 $0
Property Appraiser Fee $1,000 $0 $0 $0
Property Taxes $400 $400 $43 $357
Annual Audit $5,700 $0  $0 $0
District Management Fees $44,275 $14,758 $14,758 $0
Information Technology $1,400 $467 $467 ($0)
Website Maintenance $800 $267 $267 ($0)
Telephone $300 $100 $0 $100
Postage $1,500 $500 $96 $404
Printing & Binding $1,500 $500 $572 ($72)
Insurance $15,950 $15,950 $14,986 $964
Legal Advertising $5,000 $1,667 $581 $1,085
Other Current Charges $600 $200 $0 $200
Office Supplies $500 $167 $64 $103
Travel Per Diem $250 $83 $0 $83
Dues, Licenses & Subscriptions $175 $175 $175 $0

          TOTAL ADMINISTRATIVE $168,288 $61,206 $61,545 ($339)

MAINTENANCE-SHARED EXPENSES:

Field Management $37,538 $12,513 $12,513 ($0)
Management Services Agreement $21,430 $7,143 $8,613 ($1,469)
Facility Lease Agreement $3,593 $1,198 $3,610 ($2,412)
Telephone $6,858 $2,286 $2,479 ($193)
Electric $355,535 $118,512 $93,783 $24,729
Water & Sewer $42,200 $14,067 $10,446 $3,620
Gas $40,618 $13,539 $10,333 $3,206
Pool & Fountain Maintenance $118,688 $39,563 $43,185 ($3,622)
Environmental $12,054 $4,018 $1,722 $2,296
Property Insurance $29,013 $29,013 $32,692 ($3,679)
Irrigation Repairs $8,572 $2,857 $736 $2,122
Landscape Contract $503,702 $167,901 $185,555 ($17,654)
Landscape Contingency $26,375 $8,792 $0 $8,792
Gate and Gatehouse Expenses $16,880 $5,627 $5,484 $143
Roadways/Sidewalks $26,375 $8,792 $3,821 $4,970
Lighting $5,275 $1,758 $0 $1,758
MSA Building Repairs $13,188 $4,396 $0 $4,396
Pressure Washing $18,463 $6,154 $15,980 ($9,825)
Repairs & Maintenance $10,550 $3,517 $2,491 $1,026
Signage $13,188 $4,396 $321 $4,075
Security $73,850 $24,617 $24,733 ($117)
Parking Violation Tags $264 $88 $0 $88

SEVEN EAGLES:

Electric $14,559 $4,853 $2,961 $1,892
Water & Sewer $6,881 $2,294 $1,450 $844
Gas $8,546 $2,849 $2,390 $458
Telephone/Emergency Pool Phone $185 $62 $0 $62
Contract Cleaning $27,118 $9,039 $10,949 ($1,910)
Landscape Contract $9,495 $3,165 $4,247 ($1,082)
Landscape Contingency $2,638 $879 $0 $879
Pool Maintenance $18,357 $6,119 $9,311 ($3,192)
Lighting $791 $264 $0 $264
Fitness Center Repairs & Maintenance $791 $264 $133 $131
Operating Supplies $6,594 $2,198 $0 $2,198
Pest Control $222 $74 $0 $74
Repairs & Maintenance $3,165 $1,055 $1,058 ($3)

MAINTENANCE-DIRECT EXPENSES:

Irrigation System Operations $100,000 $33,333 $0 $33,333
Contingency $0 $0 $0 $0
Transfer Out $267,764 $267,764 $267,764 $0

          TOTAL MAINTENANCE $1,851,311 $814,955 $758,757 $56,197

TOTAL EXPENDITURES $2,019,598 $876,161 $820,302 $55,858

EXCESS REVENUES (EXPENDITURES) $0 $664,003

FUND BALANCE - Beginning $0 $2,180,597

FUND BALANCE - Ending $0 $2,844,599

   2



Reunion East
COMMUNITY DEVELOPMENT DISTRICT

REPLACEMENT & MAINTENANCE FUND
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 1/31/22  THRU 1/31/22 VARIANCE

REVENUES:
 

 Transfer In $267,764 $267,764 $267,764 $0
Interest $4,500 $1,500 $1,281 ($219)

TOTAL  REVENUES $272,264 $269,264 $269,045 ($219)

EXPENDITURES:

Contingency $100 $33 $142 ($108)
Building Improvements $127,391 $42,464 $0 $42,464
Fountain Improvements $5,275 $1,758 $0 $1,758
Gate/Gatehouse Improvements $51,695 $17,232 $1,073 $16,158
Landscape Improvements $26,375 $8,792 $0 $8,792
Irrigation Improvements $13,188 $4,396 $0 $4,396
Lighting Improvements $2,638 $879 $0 $879
Monument Improvements $5,275 $1,758 $0 $1,758
Pool Furniture $13,188 $4,396 $6,854 ($2,458)
Pool Repair & Replacements $27,430 $9,143 $3,070 $6,074
Roadways/Sidewalks Improvement $26,375 $8,792 $2,011 $6,780
Signage $34,288 $11,429 $0 $11,429
Capital Outlay $131,875 $43,958 $33,021 $10,937

SEVEN EAGLES:

Building Improvements $0 $0 $0 $0
Gate/Gatehouse Improvements $2,638 $879 $0 $879
Landscape Improvements $2,638 $879 $0 $879
Pool Furniture $7,913 $2,638 $0 $2,638
Pool Repair & Replacements $0 $0 $0 $0
Capital Outlay $0 $0 $1,855 ($1,855)

TOTAL EXPENDITURES $478,280 $159,427 $48,026 $111,401

EXCESS REVENUES (EXPENDITURES) ($206,016)  $221,019  

FUND BALANCE - Beginning $3,570,146 $3,538,754

FUND BALANCE - Ending $3,364,131 $3,759,773  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2002A-2
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 1/31/22  THRU 1/31/22 VARIANCE

REVENUES:
 
Interest $0 $0 $4 $4

TOTAL  REVENUES $0 $0 $4 $4

EXPENDITURES:

Interest Expense 11/01 $0 $0 $0 $0
Principal Expense 05/01 $0 $0 $0 $0
Interest Expense 05/01 $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0  $4  

FUND BALANCE - Beginning $0 ($6,643,188)

FUND BALANCE - Ending $0 ($6,643,184)  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2005
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 1/31/22  THRU 1/31/22 VARIANCE

REVENUES:
 

 Interest $0 $0 $9 $9

TOTAL  REVENUES $0 $0 $9 $9

EXPENDITURES:

Interest Expense 11/01 $0 $0 $0 $0
Principal Expense 05/01 $0 $0 $0 $0
Interest Expense 05/01 $0 $0  $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0  $9  

FUND BALANCE - Beginning $0 ($5,257,566)

FUND BALANCE - Ending $0 ($5,257,557)  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2015A
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 1/31/22  THRU 1/31/22 VARIANCE

REVENUES:
 
Special Assessments $2,568,595 $2,017,334 $2,017,334 $0

 Interest $50 $17 $29 $13

TOTAL  REVENUES $2,568,645 $2,017,351 $2,017,363 $13

EXPENDITURES:

Interest Expense 11/01 $580,125 $580,125 $580,125 $0
Principal Expense 05/01 $1,450,000 $0 $0 $0
Interest Expense 05/01 $580,125 $0 $0 $0

TOTAL EXPENDITURES $2,610,250 $580,125 $580,125 $0

EXCESS REVENUES (EXPENDITURES) ($41,605)  $1,437,238  

FUND BALANCE - Beginning $936,399 $1,130,391

FUND BALANCE - Ending $894,794 $2,567,630  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2015-1
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 1/31/22  THRU 1/31/22 VARIANCE

REVENUES:
 

 Interest $0 $0 $5 $5

TOTAL  REVENUES $0 $0 $5 $5

EXPENDITURES:

Other Debt Service Costs $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

OTHER FINANCING SOURCES (USES)

Transfer In (Out) $0 $0 ($14) ($14)

TOTAL OTHER $0 $0  ($14) ($14)

EXCESS REVENUES (EXPENDITURES) $0  ($9)  

FUND BALANCE - Beginning $0 $9

FUND BALANCE - Ending $0 $0  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2015-2
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 1/31/22  THRU 1/31/22 VARIANCE

REVENUES:
 

 Interest $0 $0 $14 $14

TOTAL  REVENUES $0 $0 $14 $14

EXPENDITURES:

Other Debt Service Costs $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

OTHER FINANCING SOURCES (USES)

Transfer In (Out) $0 $0 ($33) ($33)

TOTAL OTHER $0 $0  ($33) ($33)

EXCESS REVENUES (EXPENDITURES) $0  ($19)  

FUND BALANCE - Beginning $0 $19

FUND BALANCE - Ending $0 $0  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2015-3
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 1/31/22  THRU 1/31/22 VARIANCE

REVENUES:
 
Interest $0 $0 $7 $7

TOTAL  REVENUES $0 $0 $7 $7

EXPENDITURES:

Other Debt Service Costs $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

OTHER FINANCING SOURCES (USES)

Transfer In (Out) $0 $0 ($15) ($15)

TOTAL OTHER $0 $0  ($15) ($15)

EXCESS REVENUES (EXPENDITURES) $0  ($8)  

FUND BALANCE - Beginning $0 $8

FUND BALANCE - Ending $0 $0  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2021
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 1/31/22  THRU 1/31/22 VARIANCE

REVENUES:
 
Special Assessments $1,116,155 $609,163 $609,163 $0
Interest $100 $33 $28 ($5)

TOTAL  REVENUES $1,116,255 $609,197 $609,192 ($5)

EXPENDITURES:

Interest Expense 11/01 $140,923 $140,923 $140,923 $0
Principal Expense 05/01 $425,000 $0 $0 $0
Interest Expense 05/01 $347,481 $0 $0 $0

TOTAL EXPENDITURES $913,404 $140,923 $140,923 $0

EXCESS REVENUES (EXPENDITURES) $202,851  $468,269  

FUND BALANCE - Beginning $140,923 $1,257,081

FUND BALANCE - Ending $343,774 $1,725,350  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Capital Projects 2005
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 1/31/22  THRU 1/31/22 VARIANCE

REVENUES:
 

 Interest $0 $0 $0 $0

TOTAL  REVENUES $0 $0 $0 $0

EXPENDITURES:

Capital Outlay $0 $0 $0 $0
 

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0 $0

FUND BALANCE - Beginning $0 $10

FUND BALANCE - Ending $0 $10

11



Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Capital Projects 2021
Statement of Revenues & Expenditures

For The Period Ending January 31, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 1/31/22  THRU 1/31/22 VARIANCE

REVENUES:
 
Interest $0 $0 $230 $230

TOTAL  REVENUES $0 $0 $230 $230

EXPENDITURES:

Capital Outlay $0 $0 $0 $0
 

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0 $230

FUND BALANCE - Beginning $0 $8,781,173

FUND BALANCE - Ending $0 $8,781,403
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total

Revenues
Special Assessments - Tax Roll $0 $227,607 $834,842 $240,735 $0 $0 $0 $0 $0 $0 $0 $0 $1,303,184
Special Assessments - Direct $8,184 $0 $113,330 $59,050 $0 $0 $0 $0 $0 $0 $0 $0 $180,564
Interest $82 $86 $142 $185 $0 $0 $0 $0 $0 $0 $0 $0 $495
Miscellaneous Income $0 $0 $0 $61 $0 $0 $0 $0 $0 $0 $0 $0 $61

Total Revenues $8,266 $227,694 $948,314 $300,032 $0 $0 $0 $0 $0 $0 $0 $0 $1,484,305

Expenditures
Administrative
Supervisor Fees $1,000 $1,000 $1,000 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,000
FICA $77 $77 $77 $77 $0 $0 $0 $0 $0 $0 $0 $0 $306
Engineering $395 $2,284 $2,862 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,540
Attorney $5,604 $1,673 $1,249 $2,830 $0 $0 $0 $0 $0 $0 $0 $0 $11,357
Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Collection Agent $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000
Dissemination $833 $833 $833 $833 $0 $0 $0 $0 $0 $0 $0 $0 $3,333
Property Appraiser Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Property Taxes $0 $43 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $43
Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
District Management Fees $3,690 $3,690 $3,690 $3,690 $0 $0 $0 $0 $0 $0 $0 $0 $14,758
Information Technology $117 $117 $117 $117 $0 $0 $0 $0 $0 $0 $0 $0 $467
Website Maintenance $67 $67 $67 $67 $0 $0 $0 $0 $0 $0 $0 $0 $267
Telephone $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Postage $20 $22 $8 $46 $0 $0 $0 $0 $0 $0 $0 $0 $96
Printing & Binding $138 $156 $191 $87 $0 $0 $0 $0 $0 $0 $0 $0 $572
Insurance $14,986 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $14,986
Legal Advertising $581 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $581
Other Current Charges $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Office Supplies $16 $16 $15 $16 $0 $0 $0 $0 $0 $0 $0 $0 $64
Travel Per Diem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

$32,698 $9,977 $10,109 $8,761 $0 $0 $0 $0 $0 $0 $0 $0 $61,545 

Reunion East CDD

Month to Month
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total

Maintenance
Field Management $3,128 $3,128 $3,128 $3,128 $0 $0 $0 $0 $0 $0 $0 $0 $12,513
Management Services Agreement $2,153 $2,153 $2,153 $2,153 $0 $0 $0 $0 $0 $0 $0 $0 $8,613
Facility Lease Agreement $1,805 $1,805 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,610
Telephone $621 $619 $619 $619 $0 $0 $0 $0 $0 $0 $0 $0 $2,479
Electric $26,675 $23,843 $15,788 $27,477 $0 $0 $0 $0 $0 $0 $0 $0 $93,783
Water & Sewer $2,959 $2,161 $2,480 $2,846 $0 $0 $0 $0 $0 $0 $0 $0 $10,446
Gas $1,060 $1,702 $3,042 $4,530 $0 $0 $0 $0 $0 $0 $0 $0 $10,333
Pool & Fountain Maintenance $16,252 $9,406 $9,157 $8,370 $0 $0 $0 $0 $0 $0 $0 $0 $43,185
Environmental $793 $138 $345 $446 $0 $0 $0 $0 $0 $0 $0 $0 $1,722
Property Insurance $32,692 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,692
Irrigation $736 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $736
Landscape Contract $34,605 $68,297 $48,047 $34,605 $0 $0 $0 $0 $0 $0 $0 $0 $185,555
Landscape Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Gatehouse and Gatehouse Expenses $2,193 $1,028 $1,503 $760 $0 $0 $0 $0 $0 $0 $0 $0 $5,484
Roadways/Sidewalks $0 $3,821 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,821
Lighting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
MSA Building Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pressure Washing $0 $6,185 $6,243 $3,551 $0 $0 $0 $0 $0 $0 $0 $0 $15,980
Repairs & Maintenance $0 $1,961 $0 $530 $0 $0 $0 $0 $0 $0 $0 $0 $2,491
Signage $0 $98 $0 $223 $0 $0 $0 $0 $0 $0 $0 $0 $321
Security $6,183 $6,183 $6,183 $6,183 $0 $0 $0 $0 $0 $0 $0 $0 $24,733
Parking Violation Tags $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Seven Eagles
Electric $1,443 $208 $291 $1,019 $0 $0 $0 $0 $0 $0 $0 $0 $2,961
Water & Sewer $336 $387 $324 $403 $0 $0 $0 $0 $0 $0 $0 $0 $1,450
Gas $294 $267 $416 $1,413 $0 $0 $0 $0 $0 $0 $0 $0 $2,390
Telephone/Emergency Pool Phone $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Contract Cleaning $2,773 $2,701 $2,701 $2,773 $0 $0 $0 $0 $0 $0 $0 $0 $10,949
Landscape Contract $533 $2,053 $1,129 $533 $0 $0 $0 $0 $0 $0 $0 $0 $4,247
Landscape Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pool Maintenance $2,013 $2,566 $2,883 $1,849 $0 $0 $0 $0 $0 $0 $0 $0 $9,311
Lighting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fitness Center Repairs & Maintenance $0 $133 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $133
Operating Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pest Control $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Repairs & Maintenance $649 $0 $0 $408 $0 $0 $0 $0 $0 $0 $0 $0 $1,058
Maintenance-Direct
Irrigation System Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transfer Out $0 $0 $267,764 $0 $0 $0 $0 $0 $0 $0 $0 $0 $267,764

$139,898 $140,842 $374,198 $103,820 $0 $0 $0 $0 $0 $0 $0 $0 $758,757 

Total Expenditures $172,595 $150,819 $384,307 $112,581 $0 $0 $0 $0 $0 $0 $0 $0 $820,302

Excess Revenues 
(Expenditures) ($164,329) $76,874 $564,007 $187,451 $0 $0 $0 $0 $0 $0 $0 $0 $664,003

Reunion East CDD
Month to Month
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INTEREST	RATES: 4.000%,	5.000%,	5.000%
MATURITY	DATE: 5/1/2033
RESERVE	FUND	REQUIREMENT $175,000
RESERVE	FUND	BALANCE $175,000

BONDS	OUTSTANDING	-	09/30/20 $24,585,000
LESS:	SPECIAL	CALL	11/1/20 ($5,000)
LESS:	PRINCIPAL	PAYMENT	05/1/21 ($1,375,000)

CURRENT	BONDS	OUTSTANDING $23,205,000

INTEREST	RATES: 6.600%
MATURITY	DATE: 5/1/2033
RESERVE	FUND	REQUIREMENT $345,275
RESERVE	FUND	BALANCE #REF!

BONDS	OUTSTANDING	-	9/30/20 $1,945,000
LESS:	PRINCIPAL	PAYMENT	05/1/21 ($100,000)

CURRENT	BONDS	OUTSTANDING $1,845,000

INTEREST	RATES: 6.600%
MATURITY	DATE: 5/1/2036
RESERVE	FUND	REQUIREMENT $374,013
RESERVE	FUND	BALANCE #REF!

BONDS	OUTSTANDING	-	9/30/20 $5,840,000
LESS:	PRINCIPAL	PAYMENT	05/1/21 ($215,000)

CURRENT	BONDS	OUTSTANDING $5,625,000

INTEREST	RATES: 6.600%
MATURITY	DATE: 5/1/2033
RESERVE	FUND	REQUIREMENT $75,000
RESERVE	FUND	BALANCE $0

BONDS	OUTSTANDING	-	9/30/20 $2,910,000
LESS:	PRINCIPAL	PAYMENT	05/1/21 ($145,000)

CURRENT	BONDS	OUTSTANDING $2,765,000

INTEREST	RATES: 2.400%,	2.850%,	3.150%,	4.000%
MATURITY	DATE: 5/1/2051
RESERVE	FUND	REQUIREMENT $1,116,155
RESERVE	FUND	BALANCE $1,116,155

BONDS	OUTSTANDING	-	8/18/21 $20,355,000

CURRENT	BONDS	OUTSTANDING $20,355,000

SERIES	2021,	SPECIAL	ASSESSMENT	BONDS

SERIES	2015-2,	SPECIAL	ASSESSMENT	REFUNDING	BONDS

SERIES	2015-3,	SPECIAL	ASSESSMENT	REFUNDING	BONDS

Reunion	East
COMMUNITY	DEVELOPMENT	DISTRICT

LONG	TERM	DEBT	REPORT

SERIES	2015A,	SPECIAL	ASSESSMENT	REFUNDING	BONDS

SERIES	2015-1,	SPECIAL	ASSESSMENT	REFUNDING	BONDS
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Gross Assessments 4,480,246$       1,562,313$       2,728,299$       189,634$          
Net Assessments 4,211,431$       1,468,574$       2,564,601$       178,256$          

2015A 2021
Date Gross Assessments Discounts/ Commissions Interest Net Amount General Fund Debt Svc Fund Debt Svc Fund Total

Received Dist. Received Penalties Paid Income Received 34.87% 60.90% 4.23% 100%

11/22/21 ACH 653,733.01$             26,149.05$    12,551.68$    -$               615,032.28$     214,468.80$     374,531.20$     26,032.28$       615,032.28$     
11/26/21 ACH 40,478.83$               2,032.90$      768.92$         -$               37,677.01$       13,138.40$       22,943.86$       1,594.74$         37,677.01$       
12/8/21 ACH 2,228,464.68$          89,138.08$    42,786.52$    -$               2,096,540.08$  731,087.53$     1,276,712.94$  88,739.61$       2,096,540.08$  
12/9/21 ACH 5,090.52$                 44.68$           100.93$         -$               4,944.91$         1,724.35$         3,011.26$         209.30$            4,944.91$         

12/22/21 ACH 310,226.49$             11,664.21$    5,971.24$      -$               292,591.04$     102,029.85$     178,176.78$     12,384.41$       292,591.04$     
1/10/22 ACH 261,980.87$             7,859.37$      5,082.44$      -$               249,039.06$     86,842.77$       151,655.29$     10,541.00$       249,039.06$     
1/10/22 ACH 17,769.59$               506.13$         345.27$         -$               16,918.19$       5,899.57$         10,302.53$       716.09$            16,918.19$       
2/10/22 ACH 1,503.95$                 12.95$           29.81$           -$               1,461.19$         509.53$            889.81$            61.85$              1,461.19$         
2/10/22 ACH 155,068.78$             3,462.62$      3,032.12$      -$               148,574.04$     51,809.47$       90,475.92$       6,288.65$         148,574.04$     

-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  
-$                          -$               -$               -$               -$                 -$                 -$                 -$                 -$                  

Totals 3,674,316.72$          140,869.99$  70,668.93$    -$               3,462,777.80$  1,207,510.26$  2,108,699.60$  146,567.94$     3,462,777.80$  

REUNION EAST 
COMMUNITY DEVELOPMENT DISTRICT

SPECIAL ASSESSMENT RECEIPTS - FY2022

TAX COLLECTOR
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Ehof II - Spectrum LLC $884,352.00 $185,307.00 $699,045.00

DATE DUE CHECK NET AMOUNT GENERAL SERIES
 RECEIVED DATE NO. ASSESSED RECEIVED FUND 2021

1/4/22 11/1/21 WIRE 442,176.00$   442,176.00$   92,653.00$   349,523.00$    
2/1/22 221,088.00$   2,948.23$       2,948.23$     -$                 
5/1/22 221,088.00$   -$               -$              -$                 

884,352.00$   445,124.23$   95,601.23$   349,523.00$    

Ehof II - Spectrum LLC $339,052.00 $100,207.00 $238,845.00

DATE DUE CHECK NET AMOUNT GENERAL SERIES
 RECEIVED DATE NO. ASSESSED RECEIVED FUND 2021

1/4/22 11/1/21 WIRE 169,526.00$   169,526.00$   50,103.00$   119,423.00$    
2/1/22 84,763.00$     -$               -$              -$                 
5/1/22 84,763.00$     -$               -$              -$                 

339,052.00$   169,526.00$   50,103.00$   119,423.00$    

EHOF Acquisitions II, LLC $10,473.00 $10,473.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND

6/15/21 & 8/5/21 11/1/21 Various 5,237.00$       5,237.00$       5,237.00$     
6/15/21 & 8/5/21 2/1/22 Various 2,618.00$       2,618.00$       2,618.00$     

6/15/21, 8/5/21, 1/4/22 5/1/22 Various 2,618.00$       2,618.00$       2,618.00$     

10,473.00$     10,473.00$     10,473.00$   

Orlando Health Inc $226,660.00 $226,660.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND
12/22/21 11/1/21 1001391927 113,330.00$   113,330.00$   113,330.00$ 
1/31/22 2/1/22 1001397315 56,665.00$     56,665.00$     56,665.00$   

5/1/22 56,665.00$     -$               -$              

226,660.00$   169,995.00$   169,995.00$ 

Orlando Reunion Development LLC $2,385.00 $2,385.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND

1/11/22 11/1/21 137400 1,193.00$       1,193.00$       1,193.00$     
1/18/22 2/1/22 137422 596.00$          596.00$          596.00$        
1/18/22 5/1/22 137422 596.00$          596.00$          596.00$        

2,385.00$       2,385.00$       2,385.00$     

8095 Osceola Polk LLC $9,816.00 $9,816.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND

11/1/21 4,908.00$       -$               -$              
2/1/22 2,454.00$       -$               -$              
5/1/22 2,454.00$       -$               -$              

9,816.00$       -$               -$              

Sim Garden LLC $11,735.00 $11,735.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND

11/1/21 5,867.00$       -$               -$              
2/1/22 2,934.00$       -$               -$              
5/1/22 2,934.00$       -$               -$              

11,735.00$     -$               -$              

Reunion Village Shops LLC $11,187.00 $11,187.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND

11/1/21 5,593.00$       -$               -$              
2/1/22 2,797.00$       -$               -$              
5/1/22 2,797.00$       -$               -$              

11,187.00$     -$               -$              

GENERAL DEBT SERVICE
FUND SERIES 2021

$557,770.00 $937,890.00
328,557.23$   468,946.00$   

(229,212.77)$ (468,944.00)$ 

TOTAL DIRECT BILLED
TOTAL RECEIVED

VARIANCE

SUMMARY
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Reunion East CDD Direct Billed Assessments for FY 2022

District Landownder Product Total O & M Total Debt Total Due O & M Debt Total Paid
Reunion East

Orlando Health Nov $113,330 $0 $113,330 Paid 12/23/21
34-25-27-4936-0001-0040 Feb $56,665 $0 $56,665 Paid 1/31/22

$226,659 $0 $226,659 May $56,665 $0 $56,665
Totals $226,659 $0 $226,659 Total $226,659 $0 $226,659

O & M Debt Total
Orlando Reunion Development LLC $2,386 $0 $2,386 Nov $1,193 $0 $1,193 Paid 1/12/22
35-25-27-4885-PRCL-0C30 4 MF Feb $597 $0 $597 Paid 1/19/21

May $597 $0 $597 Paid 1/19/21
Total $2,386 $0 $2,386

8095 Osceola Polk LLC $9,816 $0 $9,816 Nov $4,908 $0 $4,908
35-25-27-4885-PRCL-0C30 Commercial Feb $2,454 $0 $2,454

May $2,454 $0 $2,454
Total $9,816 $0 $9,816

SIM Garden $11,735 $0 $11,735 Nov $5,868 $0 $5,868
35-25-27-4885-PRCL-0C30 Commercial Feb $2,934 $0 $2,934

May $2,934 $0 $2,934
Total $11,735 $0 $11,735

RVS $11,186 $0 $11,186 Nov $5,593 $0 $5,593
35-25-27-4885-PRCL-0C30 Commercial Feb $2,797 $0 $2,797

May $2,797 $0 $2,797
Total $11,186 $0 $11,186

EHOF/SPECTRUM O & M Debt Total
11-1-15 Interest
27-25-27-2985-TRAC-FD20/FD30 252 Condos $100,207 $238,846 $339,053 Nov $147,994 $468,946 $616,939 Paid 1/4/22
34-25-27-4936-0001FD10 233 SF $185,306 $699,045 $884,351 Feb $73,997 $234,473 $308,470
34-25-27-4936-0001-
0010/0020/0050/0031 Commercial $10,474 $0 $10,474 May $73,997 $234,473 $308,470

$295,987 $937,891 $1,233,878 Total $295,987 $937,891 $1,233,878








