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Reunion East
Community Development District

219 E. Livingston Street, Orlando FL, 32801
Phone: 407-841-5524 — Fax: 407-839-1526

February 3, 2022

Board of Supervisors
Reunion East Community
Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Reunion East Community Development District
will be held Thursday, February 10, 2022 at 1:00 p.m. at the Heritage Crossing Community Center,
7715 Heritage Crossing Way, Reunion, Florida.

Zoom Information for Members of the Public:
Link: https://us06web.zoom.us/j/81019901423
Dial-in Number: (646) 876-9923
Meeting ID: 810 1990 1423

Following is the advance agenda for the meeting:

Roll Call
Public Comment Period
Presentation Regarding Proposed Old Lake Wilson Road Improvements
Approval of Minutes of the January 13, 2022 Meeting
Consideration of Proposed Design for Reunion Village Bridge
Consideration of Proposal for Reunion Village Gate House Cameras
Staff Reports

A. Attorney

B. Engineer

C. District Manager’s Report

i. Action Items List
ii. Approval of Check Register
iii. Balance Sheet and Income Statement
iv. Status of Direct Bill Assessments
v. Replacement and Maintenance Plan
D. Security Report
i. 112 Parking Violations and 1 Vehicle Towed

8. Other Business
9. Supervisor's Requests
10. Next Meeting Date March 10%, 2022
11. Adjournment
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Old Lake Wilson Road

Project Development and Environment
(PD&E) Study
From County Road 532 to Sinclair Road

Osceola County, FL
Financial Project Identification (FPID) Number 448781-1
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What is a PD&E Study? (&> 8865?'\7’"

 FDOT’s process to adhere to the National Environmental
Policy Act of 1969 (NEPA)

» Agencies receiving federal funds must consider a project’s
impacts on the surrounding environment

PROJECT DEVELOPMENT AND

- Blending of engineering evaluations, environmental Rlibakd binie
studies and pUbIlC involvement DESIGN PHASE

 This study is focused on capacity and safety G!w
improvements and the addition of pedestrian and bicyclist “““”“‘"l""“’“““
faCI I |t|eS CONSTRUCTION PHASE

« A PD&E study is the 2nd step in the transportation ‘v
development process

Old Lake Wilson Road PD&E Study (FPID Number: 448781-1)
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* Project limits

« County Road 532 to Sinclair Road
« Approximately 2-1/2 miles

‘
Bridge # 924179 |
- -
LY, 3

« Evaluate the widening of existing two-
lane road to a four-lane divided
roadway

« Adding features for pedestrians and
bicyclists

segnrroec SIS © O] d Lake Wilson Road PD&E Study (FPID Number: 448781-1)
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* Existing 2-lane road will become a constraining point between the
designed 4-lane widening to the south and the existing 4-lane
roadway to the north

» Level of Service “F”

* Average daily traffic volumes exceeding 30,000 vehicles per day by
the year 2050

« Gap in bicycle and pedestrian features
 Overall safety improvements

= G £ &

Old Lake Wilson Road PD&E Study (FPID Number: 448781-1)
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» Two-lane undivided rural roadway

« Two 12-foot travel lanes

« Unpaved shoulders

« Signals at CR532 and Sinclair Road

» Other Intersections
» Excitement Drive
» Spine Road
» Assembly Court
» Fairfax Drive/Marker Avenue
* Pendant Court

* Three bridges

Old Lake Wilson Road PD&E Study (FPID Number: 448781-1)
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« Curb and gutter to collect stormwater
runoff and pipes to existing ponds

* Reunion pond sites were designed to
account for a four-lane Old Lake Wilson
Road

» Drainage agreements mean no new
stormwater ponds are anticipated to be
needed

Old Lake Wilson Road PD&E Study (FPID Number: 448781-1)



A
. - \. OSCEOLA
No-Build Alternative ( & > CONTY B

* No improvements would be made
 Only routine maintenance
* Viable option throughout the duration of the study

Old Lake Wilson Road PD&E Study (FPID Number: 448781-1)
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» Wetlands
* Floodplains

* Threatened and
Endangered Species

» Water quality
 Hazardous materials
» Recreational sites

* Noise

« Air quality

 Historic structures

» Archaeological sites

Old Lake Wilson Road PD&E Study (FPID Number: 448781-1)
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Old Lake Wilson Road PD&E Study Evaluation Matrix
From County Road 532 to Sinclair Road

Segment No Build Alternative 1 Alternative 2

Description
Property Impacts
Parcels Impacted o 8 8
Residential Relocations o o o
Business Relocations o o o

Natural, Environmental & Physical Impacts

Potential Species Impacts None Low Low
Potential Contamination Sites {Medium/High) Mone 7/0 7/0
Wetland Impacts (ac) Mone 0.57 0.58
Floodplain Impacts (ac) None o o
to Cultural None Moderate Moderate
Potential Noise Impacts None 103 residences / 10 recreational areas 103 residences / 10 recreational areas

Estimated Costs in Millions (Present Day Costs)

Design No Cost $8,287,000 $8,222,000
No Utility No Cost $7,876,000 $7,876,000
‘Wetland Mitigation No Cost $86,000 $88,000
Roadway Construction No Cost $55,248,300 $54,812,900
Construction Engineering & Inspection No Cost $5,525,000 $5,481,000
Total Cost* No Cost $69,146,000 $68,604,000
*- ight-of-way costs not included

Old Lake Wilson Road PD&E Study (FPID Number: 448781-1)
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Design Not Funded
Right-of-way Not Funded
Construction Not Funded

8-10 Year Process Depending on the Availability of Funding

Old Lake Wilson Road PD&E Study (FPID Number: 448781-1)
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Joshua DeVries, AICP David Dangel, PE
Osceola County Project Manager Consultant Project Manager
Director of Planning Inwood Consulting Engineers
Transportation and Transit 3000 Dovera Drive, Suite 200
1 Courthouse Square, Suite 3100 Oviedo, FL 32765
Kissimmee, FL 34741 407-971-8850
407-742-0565 ddangel@inwoodinc.com

Joshua.devries@osceola.org

Old Lake Wilson Road PD&E Study (FPID Number: 448781-1)
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MINUTES OF MEETING
REUNION EAST
COMMUNITY DEVELOPMENT DISTRICT
The Regular Meeting of the Board of Supervisors of the Reunion East Community

Development District was held on Thursday, January 13, 2022 at 1:00 p.m. at the Heritage
Crossing Community Center, 7715 Heritage Crossing Way, Reunion, Florida.

Present and constituting a quorum:

Mark Greenstein Chairman

Steven Goldstein Vice Chairman
Trudy Hobbs Assistant Secretary
John Dryburgh Assistant Secretary
Dr. Tom McKeon Assistant Secretary

Also present were:

Tricia Adams District Manager
Kristen Trucco District Counsel
Steve Boyd District Engineer
Alan Scheerer Field Manager
Victor Vargas Reunion Security
Residents

FIRST ORDER OF BUSINESS Roll Call

Ms. Adams called the meeting to order at 1:00 p.m. and called the roll. All Supervisors

were present.

SECOND ORDER OF BUSINESS Public Comment Period
Ms. Adams: Are there any members of the public who would like to make a statement to
the Board of Supervisors? Mr. Chairman, I don't see anyone indicating a desire to make a statement

to the Board at this time and we do not have any Zoom participants.

Mr. Greenstein: Thank you.
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THIRD ORDER OF BUSINESS Approval of Minutes of the December 9,
2021 Meeting
Ms. Adams: The next item on the agenda is approval of the minutes from the December 9,

2021 meeting. This is an opportunity for the Board Members to provide any comments or

corrections. Otherwise, we would be seeking a motion to approve.

On MOTION by Mr. Goldstein seconded by Mr. Dryburgh with all
in favor the Minutes of the December 9, 2021 Meeting as presented
were approved.

FOURTH ORDER OF BUSINESS Consideration of Resolution 2022-05
Approving the Conveyance of Real
Property and Improvements from EHOF
Acquisitions IT Borrower, LLC.
Ms. Adams: The next item is Resolution 2022-05 approving the conveyance of real

property and improvements. I believe that Kristen has prepared this Resolution and is prepared to
present it to the Board.

Ms. Trucco: Yes. Thank you, Tricia. This resolution is regarding a lift station conveyance
in Reunion Village, Phase 4 and 5. This conveyance was contemplated by the original development
plans for the CDD including the recorded plat. You've seen some of these documents already, but
we have got duplicates of them. These are conveyances from the developer to the District and from
the District to Toho Water Authority (Toho). Attached to the resolution are two deeds. That's the
document that transfers the real property tract from the developer to the District and from the
District to Toho. Then we have two Bills of Sale. It’s the same idea, but this is related to the transfer
of the improvements for the lift station. Then there's an agreement regarding taxes, which is a
promise between the developer and the District that there are no outstanding taxes on the lift station
tract that would prevent our ability to maintain it and transfer it to the Toho. There. are also
affidavits from the developer and then from the District to Toho stating that we are not aware of
any encumbrances on the property that would prohibit the ability for Toho to maintain that tract.
Then there is also a Certificate of the District Engineer. There is a requirement under the initial
bond documents that when the CDD transfers any property or accepts any property, that the District
Engineer certifies that the conveyance is in accordance with the Engineer's Report before

transferring the improvements that we've constructed in accordance with all regulations and also
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the development plans. Steve is in the process of reviewing this and we want to bring it in front of
the Board for approval before we finalize it. So, if you have any questions, I can try and answer
them now. Otherwise, again, this is transferring the lift station tract in Reunion Village Phase 4
and 5 plat from the developer to District and from the District to Toho. It needs to pass through
the District hands because the District constructed the lift station. Are there any questions?

Mzr. Greenstein: Does this cover all parcels that need to be transferred to the CDD that are
associated with future phases of development?

Ms. Trucco: This resolution is just for that lift station track, Phase 4 to 5, but this same
process needs to be done for any conveyance.

Mr. Goldstein: So, we have to do it on each item.

Ms. Trucco: Yes. Sometimes will do it just a deed with multiple tracts. We don't accept
anything until the construction is complete if it's ready to be conveyed. If the construction
improvements and everything is completed, we will accept it but not until then.

Dr. McKeon: This has been done on previous projects the same way?

Ms. Trucco: Yes, that's correct. We've transferred all the lift station tracks, I believe, to
Toho.

Mr. Greenstein: It gets everything caught up as far as getting things on the books.

Ms. Adams: This is the standard procedure for the utilities that are intended to be
constructed using bond funds but conveyed to the local utility for ongoing maintenance.

Dr. McKeon: Good.

Mr. Greenstein: Interesting exceptions.

Dr. McKeon: Yeah.

Mr. Greenstein: There was a history lesson on mineral rights and petroleum rights and all
this other stuff and names you never thought you would ever see in a document. Interesting.

Ms. Adams: The resolution along with the exhibits is included in the agenda packet: You
will see that it's quite a lengthy document. It is very comprehensive.

Mr. Greenstein: Yes.
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On MOTION by Mr. Greenstein seconded by Dr. McKeon with all
in favor Resolution 2022-05 Approving the Conveyance of Real
Property and Improvements from EHOF Acquisitions II Borrower,
LLC. was adopted.

FIFTH ORDER OF BUSINESS Consideration of Treadmill for Seven
Eagles Fitness Center
A. Refurbished Treadmill
B. New Treadmill
Ms. Adams: The next item was added to the agenda. I believe it may have been added to

the agenda after the initial publication. In the course of routine preventative maintenance services
at Seven Eagles Fitness Center, it was identified that one of the treadmills is not operating. The
cost to repair the treadmill was in excess of $2,000 dollars. It was one of the treadmills that the
District acquired when we took over the management of Seven Eagles about a year ago. The
recommendation from staff would be to consider replacing this treadmill. The Board has a couple
of options to consider in replacing the treadmill. One would be a refurbished treadmill. The other
option would be a new treadmill. Would the Board like to hear both options or to focus on the new
treadmill option?

Mr. Goldstein: I’ve got a couple of questions first.

Ms. Adams: Sure.

Mr. Goldstein: Before we enter into an agreement with this maintenance company, they
reviewed every single piece of equipment and certified that they were in fine shape. We just needed
“a little tweaking, ” I believe was the word used. How do we go from “a little tweaking” to “it's
a total mess?”

Ms. Adams: Well, to be clear, we can choose to repair the treadmill. The component that
needs to be replaced is expensive. I believe it was the display.

Mr. Goldstein: Was this one hooked up to anything. Were the displays being used, because
when I got to work out, most of them have absolutely no display working because they don't have
a connection to the Internet.

Ms. Adams: You bring up a good point. I f the Board wants to look at a specification that

doesn't include the display with the ability to do programming such as running in the forest and
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that type of thing to a more pared down commercial grade treadmill, that's an option as well. Was
the visit from the preventative maintenance team last Tuesday?

Mr. Scheerer: Yeah, I think so.

Ms. Adams: It was a little bit more than a week ago. So, we quickly gathered information
in the hopes that the Board can provide direction to staff along with a not-to-exceed. The treadmills
are the most popular pieces of cardio equipment. So, we would like to get this in good order and
working to the best extent possible for as much of the time as possible. This is a priority piece of
cardio equipment.

Mr. Dryburgh: What type of warranty is here on this equipment?

Ms. Adams: I just received the quote for the new treadmills this morning. When I contacted
Life Fitness, their quote system was down. I did distribute the quote to the Board Members and
we can walk through the information. Frankly I just received this just before the Board meeting
and Alan kindly printed it out here at Reunion so that we could go through it. So, Life Fitness is
the brand-new equipment that's in the Fitness Center. They are well-established and has industry
leader status. I don't have a lot of details regarding the warranty. If the Board would like to defer
this until I can gather competitive quotes and additional direction from the Board in regard to the
type of equipment that you want there in terms of the display, I’'m happy to do so. Otherwise, I can
firm up this information and the Board can either approve a not-to-exceed or the Board can
delegate authority to the Chairman to approve the final proposal. It's really the pleasure of the
Board.

Mr. Goldstein: I have a question. I just went Googled this treadmill. For a brand-new
treadmill, it's $10,999.

Ms. Adams: Okay.

Mr. Goldstein: However, there are a number of warrantied refurbished Life Fitness
treadmills that looked the same to me for $4,000.

Ms. Adams: Yes. In your agenda packet, there is a proposal for a refurbished treadmill.

Mr. Goldstein: Okay. I'm looking at that here.

Mr. Dryburgh: This one is $13,000. Why are they starting at $13,000 when online you can
get it for $10,000?

Mr. Goldstein: Well, they are discounting it.

Mr. Dryburgh: Got you.
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Mr. Goldstein: So, the price here isn't bad. My point is, I think we should be considering a
refurbished one. It's four times the price.

Dr. McKeon: I think the issue that John brought up is good. What is the warranty? I'm
looking at a seven-year warranty on life spring shock absorbers, two years on electrical
components and one year of limited warranty on all mechanical components for a new one. It looks
like a refurbished one is one year.

Mr. Goldstein: It’s basically the same.

Dr. McKeon: No. This is twice the cost, but it’s not good.

Mr. Goldstein: What does it cost for insurance on this if we buy it? That would be one of
the questions I guess I would like to know.

Ms. Adams: The cost for?

Mr. Goldstein: Well, if we buy a $9,000 piece and in two years it goes crap again, I'd like
to know is Life Fitness going to step up for it? Are they going to say, "No, they're not going to"?
Will the manufacturer sell us some coverage?

Ms. Adams: The manufacturer warranty would be applicable no matter who is servicing
the equipment.

Mr. Goldstein: After two years or after three years, whenever the manufacturer's warranty
is will they sell us something that covers it longer?

Dr. McKeon: An extended warranty.

Mr. Goldstein: An extended warranty. Thank you very much, The reason you might go
new is you can get an extended warranty for six years and we don't have to think about it. We
would pay $12,000 and it is covered for six years at $2,000 a year versus one-and-a-half or two
years on the parts that are most likely to break down, the electronics.

Dr. McKeon: But we are going to have service contract on it.

Mr. Goldstein: Does the service contract cover the parts?

Ms. Adams: No.

Dr. McKeon: Over six years, we are looking at a lot of money.

Mr. Goldstein: It is a lot of money that's why I'm questioning it.

Dr. McKeon: We are talking about $7,000 in parts.

Mr. Dryburgh: How many of our units have screens that are operating today that people

are using?
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Mr. Scheerer: All of them but one.

Mr. Dryburgh: They all work?

Mr. Scheerer: Yeah. I was in there this morning and doing my checks. Everyone was on
the ellipticals. They preset the program whether they want to burn 500 calories or run three miles.
The ellipticals were all in use. There was nobody this morning on the treadmills, but when I go in
there on my visits, I see people using those screens. They're always asking, "Where's my TV?" We
don't have a TV function anymore on that, which we can probably redo if that was a desire, but
that function doesn't work right now. There are three programs on most of those treadmills that
you can pre-select what you want to do.

Dr. McKeon: Even the cheap ones have it. Everything has a screen on it.

Dr. Dryburgh: So, you got to have the screen. Then the next question would be, as the
television program is part and parcel to reunion to everybody's unit, is there a cost to having that
added into all of our units?

Ms. Adams: The issue is internet access. Is that what you're asking for is live television?

Mr. Dryburgh: Well, kind of. Because however we get it to our homes, it comes in, I'm
assuming.

Ms. Adams: I'm sorry. Can you restate the question?

Dr. Dryburgh: The question I have is, what would it take to give the people what they're
asking for, which is a television connection? »

Ms. Adams: It would take internet access at Seven Eagles.

Dr. McKeon: CenturyLink® will supply that, correct?

Mr. Goldstein: No.

Mr. Scheerer: That was just changed and they brought in a new cable to Seven Eagles TVs.
So, I'm assuming that we might be able to get with Reunion Resort to see what we need to do.

Mr. Dryburgh: It's to their benefit, because they are the ones who are trying to make this
into a five-star resort. I'm sure having television access on your exercise equipment is all part of
that feeling of this place is special.

Mr. Scheerer: We would have to look at that.

Dr. McKeon: There's got to be a way to do it.

Mr. Scheerer: I don't know what condition any of that is in because it hasn't been functional

for a decade.
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Mr. Dryburgh: Maybe resort will cover those costs on a one-time basis for getting it
plugged in if that's all we're doing. If we're having to pay monthly fees, we would need to know
that.

Ms. Adams: We'll check into that.

Mr. Dryburgh: Let's find out about the extended warranty.

Ms. Adams: Is the Board interested in deferring this until next month while I gather more
information? Alternatively, is the Board interested in a refurbished treadmill? If that's the case, the
cost for a refurbished treadmill is about a third of the cost of a new one for equivalent equipment.
There is a proposal included in the agenda packet. This proposal was prepared on January 6%, so
it is current. The cost for refurbished treadmill for the same make and model of the existing
treadmills would be total of $3,500. That does include the vendor removing the damaged treadmill
at the same time that they install the refurbished one.

Mr. Goldstein: Personally, I don't see any reason to do a new one.

Mr. Greenstein: I agree. A couple of things to consider. Number one, it has a one-year
warranty. So, if the unit is $11,000, so to speak, we'll get another one pretty quickly. Outlay is
significant, $10,000 versus $3,500. The fact is we are looking at this because we're not under the
Management Services Agreement (MSA). When we were under the MSA, they took care of all
this stuff. I think down the road, hopefully we'll continue to have an upturn in the economy,
continue to turn in Resort business and they may be interested in going back on the MSA. So rather
than make a long-term investment on a new piece of equipment for $10,000, I would just say pick

the short-term route, which is get us the refurbished machine for $3,500.

On MOTION by Mr. Greenstein seconded by Mr. Goldstein with all
in favor the proposal from Fitness Services of Florida for a
refurbished Life Fitness treadmill in the amount of $3,500 was
approved.

Mr. Greenstein: The only other thing I'll say is since we are maintaining the facility, we
can look at what it would take to have CenturyLink® piggybacking on the master kind of approach
maybe.

Ms. Adams:; Yes.
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Mr. Greenstein: To get us internet connectivity in that room and then people can stream to
their heart's content. Because DIRECTYV requires a separate cable line where people could hook
up their phones. You can turn off your phone and plug it in so you can get what you want. As long
as we maintain that facility, we should look into internet connectivity.

Ms. Adams: Understood.

Mr. Scheerer: We'll do the investigation.

Mr. Dryburgh: Mr. Chairman, would you possibly suggest that also to Reunion that they
look at the west side as an option for improving what they have over there because you'd want to
have the same services at both locations or it's going to look odd.

Mr. Greenstein: The other thing is you would be talking to them as a Resort.

Mr. Dryburgh: Yes. Exactly.

Mr. Greenstein: Since it’s not a CDD amenity.

Mr. Dryburgh: No, it’s not, but we can talk to them about what we're trying to do to improve
Seven Eagles for his customers and it might be a good idea if it's low cost. He has so many things
on fire.

Mr. Greenstein: I would be interested to see what they do have over there because in
Traditions, they have DIRECTV.

Ms. Hobbs: They have a TV on the wall.

Mr. Dryburgh: No, no, no. It is sort of. The TV is sitting up on the wall and everything‘s
facing this way. So, you've got to be cranking yourself 90 degrees to watch it, which makes no
sense and those things are heavy. I tried lifting them and moving them around.

Mr. Greenstein: Are you talking about it as a member?

Mr. Dryburgh: I'm talking about an as an improvement for those who are visiting as well
as the benefits of the members using it. He wouldn't know that as an issue unless someone actually
brought it up to him.

Mr. Greenstein: As a member, you want to talk to them.

Dr. McKeon: I know that Alan is in and out of there quite a bit just routinely checking on
it. Is there a chance that we can monitor how much repairs are made to the refurbish unit, so maybe
next year we will know this thing was down too much time or whatever, so that we can have an

idea which direction to go for the future?



Reunion East CDD January 13, 2022
Regular Meeting Page 10 of 28

Ms. Adams: We receive reports after preventative maintenance visits to identify issues that
were identified. It also identifies any parts that are needed for repairs so we can keep track of that
information and report it to the Board.

Dr. McKeon: Okay. Good

Mr. Dryburgh: Good suggestion.

Ms. Adams: Is there any other discussion regarding the treadmills at Seven Eagles?

Hearing none,

SIXTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Adams: We have Kristen with us this afternoon.

Ms. Trucco: Thank you. We're pretty light this month. I have followed up with counsel for
Kingwood last month and Jan also followed up with Kingwood's counsel this month for an update
as to their discussions on settling this irrigation issue. We were told that there was a discussion
with Kingwood last week and then there was going to be follow up this week. We will keep the
Board updated as that progresses. Also, we have followed up with Osceola County regarding the
amendment to Interlocal Agreement to suspend the landscaping on the south side of 532. I have
not gotten a response back. There are some delays right now with the county with doing an
inspection of that property to find out if they're going that over. So, again, I'll just keep the Board
updated as those two items progress.

Mr. Greenstein: So, as far as the south side of 532 goes, what are we actually expending
right now? It's one thing to dismantle and to walk away. That's the official order from the county,
but from a practical standpoint right now, haven't we disconnected some irrigation over there and
turned away from maintaining certain areas because development has taken over?

Ms. Adams: I think where we left it, to my knowledge, is that we are waiting to hear
comments back from the county if they are going to require uninstalling the landscape
improvements. Until we know that, we haven't directed Yellowstone to do one thing or another.
There have been some coincidental improvements across the road and they have impacted certain
areas. Other than nearby construction, we haven't directed Yellowstone to make any changes to
their agreement. That being said, we can take direction from the Board if you want to speed up the

process regarding being relieved of maintenance responsibilities. We can move forward with that
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matter separate of waiting from the county to determine if they're going to require uninstallation
of improvements.

Mr. Greenstein: That's kind of what I was thinking. Because while we may be held hostage
for the official disconnect on the agreement, it's a practical matter as to maintaining an area we no
longer have any interest in it or just the development of the area. It's like building a shopping center
across the street. I'm sure that they are going to want to spruce it up or do whatever they would do
to market that shopping area.

Ms. Adams: Let me get remarks from District Counsel as well as the Field Operations
Manager on this matter from a legal perspective if there's any impediments to the District moving
forward with discontinuing.

Ms. Trucco: I would have to look at it. It won't take very long.

Mr. Greenstein: That way we can start cutting back on the expense.

Mr. Dryburgh: I'm not even sure that we all know what the exact expense is for the south
side. Could you perhaps tell us?

Mr. Scheerer: I think we did an investigation on that. Do not hold me to this. I'll try to look
at it before the meeting is over, but I thought it was $125,000.

Mr. Dryburgh: That was the number I had too.

Mr. Scheerer: I think when Mr. Rob Stoltz was us here several years ago, the Board asked
that question and I've got some work on that.

Mr. Dryburgh: Yeah, but we know it had to have gone up.

Mr. Scheerer: The median and the north side and the south side we’re all estimated at a
certain dollar amount; $125,000 sticks out for the south side median.

Mr. Dryburgh: Yeah, that's what I thought too.

Mr. Greenstein: Slowly but surely they're encroaching on that area. I know they don't really
care about it because they're not doing anything with it, but there will be areas that they will care
about and they will develop them as a residential area. It would be nice to look across the street
and see if its equivalent to ours or at least close to it.

Mr. Scheerer: My apologies. I found it. The overall was $173,000 on the valuation. The
south side was 16% at $27,733.

Mr. Greenstein: That makes more sense.
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Mr. Scheerer: My apologies. The center median is $103,000 and the north side, the Reunion
side is $41,500.

Ms. Trucco: We will just confirm that there's no ramifications for the District discontinuing
servicing that area right now, subject to Osceola County's direction.

Ms. Trucco: Just to clarify, is it the Board's direction that if there's no legal impediment,
that we immediately want to discontinue?

There was Board consensus.

Ms. Trucco: Officially, we would need to do an agreement addendum with Yellowstone.
So, we can start to work on that.

Ms. Adams: As long as there's no legal impediment based on the Interlocal Agreement with
Osceola County; we will start those balls rolling simultaneously with waiting to hear back from
the county.

Ms. Trucco: Excellent.

Mr. Dryburgh: Sounds good.

Ms. Adams: Did you have any other information to report to the Board?

Ms. Trucco: No, that's all.

Ms. Adams: Are there any other questions for Kristen?

Mr. Greenstein: No.

B. Engineer
Mr. Adams: The next item under Staff Reports is this District Engineer's Report. Included

in your agenda packet on Page 75 is a proposal for a Stormwater Needs Analysis Report. Page 1
of this proposal identifies the scope and Page 2 identifies the timeline and associated costs. Steve
is here this afternoon to present this proposal to the Board of Supervisors. Do you want me to
provide any background information regarding Florida Law changes and statutory changes that
drove this?

Mr. Boyd: Sure.

Ms. Adams: Board members you may recall in the fall that the Board received a legal
memorandum regarding changes in Florida Law. One of the significant statutory changes in terms
of impact to CDD was this brand-new requirement to report stormwater needs analysis on behalf

Reunion East Community Development District. This is a new Florida Law and you are required
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to comply with it. Throughout Central Florida, GMS has been working with District Engineers
providing legal memorandums that outline the requirements. We've provided the Florida
Association of Special District spreadsheets that assist with identifying the scope of the report that
is required. So, this is a statutory requirement. It's brand new. This is the first time that any CDDs
in Florida are required to comply with this new law that went into effect January 1, 2022. We are
on a deadline. The report is required to be filed with the local government by the end of June. So,
it was the goal of GMS to get these proposals in front of Districts in Central Florida at the January
meeting, in order to allow District Engineers plenty of time to prepare the required reports. Kristen,
did you have any comments?

Ms. Trucco: No. I think you've covered it well. I would just say it's a 20-year projectory
needs analysis of wastewater systems and stormwater systems. I think Steve is going to explain.

Mr. Dryburgh: So, any of all facilities associated with both?

Ms. Trucco: That's correct.

Ms. Adams: That are owned by the District.

Ms. Trucco: Owned by the District. So, it's a 20-year projectory report that needs to be
updated every five years.

Mr. Boyd: So, we took the Statute, what it requires and provided the basic items, A through
G in the proposal. We worked through what we believe the manpower is going to take to do the
field work and the report. As for the proposal, the cost is $13,200 in professional services with an
estimated reimbursable expenses budget of up to $500. This includes about two days of my time,
about 40 hours of one of my project engineers, about two days of CAD time to prepare massive
exhibits and I've got about a day of administrative support built into that. Since this is the first tirﬁe
it's being done, that is my best estimate of what it's going to take. Once this is done and when it's
renewed in five years, it would be a minimal effort at that point because we're just going to
‘basically update the document as opposed to creating it from scratch. So, there is quite a bit of
field work that we need to go out and do. We are working with Alan to make sure we catch
everything and see everything that's part of that.

Mr. Dryburgh: Do you actually have some device that goes down through the sewer system
to determine whether the sewers are in good operating condition?

Mr. Boyd: Those exist, but we don't need to do that. Right now, we don't see any drainage

problems, blockages, or things like that. That's a pretty expensive venture to undertake, but it can
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be done. Unless we find something that indicates that there may be a blockage, which we don't
believe we have any today, we wouldn't need to do that. It's going to be a visual inspection of the
ponds, all of the structures that make up a stormwater main system and preparing a report on the
entire facility. One of the things Alan pointed out is he really doesn't have a good map of all the
facilities. We'll do that as part of this report as well.

Mr. Dryburgh: I'd like to propose if we go forward with this.

Mr. Dryburgh MOVED to approve the proposal from Boyd
Engineering for preparation of the Stormwater Needs Analysis
Report in the amount of $13,500 and Mr. Goldstein seconded the
motion.

Ms. Adams: Is there any further discussion?

Dr. McKeon: I just have one question. For this work, where do we have this budgeted?

Ms. Adams: That's a good question. Relative to your budget that was adopted in August,
this is not a budgeted expense. You have $15,000 budgeted for the year related to engineering
expenses, so we will have a budget overage in the administration section because of this new
requirement. This is an issue that every CDD in Central Florida is facing. The cost for this report
is on par with what other Districts are realizing as an administrative expense related to engineering
fees. This is an unbudgeted expense. There is going to be a budget overage in administration, but
it is necessary to the operation of the District.

Dr. McKeon: I'm not really familiar with the budget. Is there a contingency?

Ms. Adams: We do have contingencies in your overall operating and maintenance (O&M)
expenditures. For CDDs, there's a statutory requirement for budget overages at a certain
percentage. Spending that exceeds budgeted expenses by a certain percent requires a budget
amendment. So, the Board may see that at some point, once the fiscal year concludes. I'm not
concerned about the overall budget. The District can absorb this cost without any impact
whatsoever. But it does impact the budget this year as it was not an anticipated expense at the time
that we adopted the budget.

Mr. Dryburgh: Well, it sounds like perhaps one of the offsets might be the savings on the

maintenance charges that we have on the south side.
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Ms. Adams: Yeah. Overall, I'm not concerned, but Dr. McKeon, in particular, asked about
how this would be funded? It is going to be funded out of your administration expenses for
engineering fees.

Dr. McKeon. Thank you.

On VOICE VOTE with all in favor the proposal from Boyd
Engineering for preparation of the Stormwater Needs Analysis
Report in the amount of $13,500 was approved.

Ms. Adams: Steve, did you have any other items?

Mr. Boyd: One other item. At the last meeting, I presented the Board with the plan to put
the gates in both ends of the bridge to Reunion Village. I’ve updated that. Unfortunately, I didn't
make it here with hard copies. I emailed it to Tricia. What we talked about the last meeting is the
proposed gate that is on the south side of the Reunion Village side of the bridge. We had it pushed
right up to the bridge, which meant you had a long section of road that was a dead end. We've
taken that and just pulled it back and it's now configured between the lift station, which we
previously talked about and the last road that you can turn left on. With signage there, somebody
could stop, take a left and turn around. We put it back all the way up to the lot because there are
stormwater inlets that will limit how soon the clear-outs can occur. But we've got it positioned
between those inlets and the lift station tract. It looks like it's going to work well. So, I guess the
next question is, do we turn this over to the developer at this point for them to construct this part
and have the CDD still responsible for the gate on the north side.

Ms. Adams: Yes. I believe the CDD would be responsible for the construction. So, when
we're at a place where the Board is happy with the proposed design, we can reach out to the
developer and see if they would want to provide a proposal for construction costs that the Board
could review. The Board's hands are not tied to using the current project builder for Reunion
Village, but there may be some economy of scale, since they're mobilized and building. They may
be willing to take this project on and tie it to other construction in that vicinity. We can circulate
the proposed design per Board review. Alternatively, we can still circulate the design for Board
review and simultaneously move forward with gathering a proposed construction cost and bring
that back to the next Board meeting. There wouldn't be any spending other than engineering time
in order to gather the proposal for construction costs.

Mr. Goldstein: Makes sense.
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Mr. Dryburgh: We should know.

Ms. Adams: Alternatively, I don't know that there is any time sensitivity to this project, so
the Board will add this to the next month's agenda to review the proposed design.

Mr. Dryburgh: And the projected cost.

Ms. Adams: Okay. So, we will gather it simultaneously.

Mr. Dryburgh: We have to know if it fits in within the budget again per Dr. McKeon’s
comment, we would like to know. Maybe its $200,000.

Mr. Boyd: One of the big costs is going to be the gate equipment itself here. I don't know
if you're ready to get a quote.

Mr. Scheerer: We have the design. We can get with ACT, but if the Board recalls, the
original plan and what's in your budget, about $75,000, was for the one gate on the Whisper Way
side. That's probably going to double on the cost, having to add a second gate at a second location.

Ms. Adams: Yes.

Mr. Scheerer: So, we're going to need those gate designs. I can get with ACT. That should
be something we can gather relatively quickly. I can tell you right now we are underfunded.

Ms. Adams: Yes. There is quite a bit of contingency built into your Repair and Maintenance
(R&M) Fund. i

Mr. Scheerer: We only put in the dollar amounts.

Mr. Dryburgh: We're not putting the gates in pfobably this year anyway, so we have time
to look at our budget for next year, but that’s kind of why I wanted to know what the cost estimate
was. Yes, costs are going up every single month. Just buy a gallon of milk. We all know it's
increasing.

Mr. Greenstein: It could be possible to say, this will be interesting but, from an
infrastructure standpoint, when it comes to development of that phase, the adjacent parcels and
that roadway, this is supplemental to the original plan. One way or the other, it's coming out of the
CDD money. The only difference is this is supplemental to the original developet's estimates and
funding. So, the sooner we know what the price range should be for it. I mean, the design part is
very important. We did the survey and we now know what we can do and where we can do it.
Now, we have to determine the cost and we should share what we're doing with the developer both
to get an estimate, or to see their interest in doing it, as well as just knowing this is happening and

the proximity of this project to the nearest residential parcel is X. That's probably about it.
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Ms. Adams: Sounds good. We'll circulate that proposed design and gather information
from the developer as well as our security equipment provider.

Mr. Greenstein: That roadway will not be opened until the rest has been sold. Right now,
it's disturbing. As far as putting in the streets, as far of completing that phase, then I would think
this project would actually show on the ground. But that's going to probably be a year, a year-and-
a half from now.

Mr. Goldstein: One more thing, did they put sewer lines in back there or anything? Is the
infrastructure in the back?

Mr. Greenstein: They started. You have some retention ponds that have been dug out.

Mr. Goldstein: But they haven't gotten any street sewer line inside the drain.

Mr. Greenstein: The stormwater is already in.

Mr. Scheerer: Yeah. The lift station, I think is in right now. They've got the road base in.
They are probably going to start paving pretty quick. Curbs are already in. There are moving with
that roadway connection pretty quick. Phase 5 is what they're going to be working on.

Mr. Greenstein: How quickly they would actually develop the parcels for residential
ownership is another story.

Mr. Scheerer: All the infrastructure is pretty much in.

Mr. Greenstein: Okay. Sounds good.

Ms. Adams: Anything else? Alright. Sounds good.

Mr. Greenstein: Thanks, Steve.

C. District Manager’s Report
i. Action Items List
Ms. Adams: Under the District Manager’s Report, included in your agenda packet is the

Action Items List. I will note one item that's not on here but, I would just like to give a quicl_(
follow-up. There was a discussion last month regarding unwanted construction traffic hauling dirt
out of Reunion Village. So, I did reach out and learned that that project is actually something that
Kingwood is doing inside of Reunion. They were using dirt from Reunion Village for that
construction project. So that's what was causing construction traffic.

Mr. Dryburgh: I saw the dump trucks coming out taking a left and going out.

Ms. Adams: Yes. So, that's what that was about.
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Mr. Dryburgh: Then we shouldn't be seeing them bring in equipment such as cranes or
anything else through that route.

Ms. Adams: Only if it's related to the Kingwood construction projects.

Mr. Dryburgh: I mean going on with their project.

Ms. Adams: Reunion Village’s construction entrance is County Road 532.

Mr. Greenstein: Perfect.

Ms. Adams: They have been very communicative and cooperative. So, if Board Members
find differently, please let me know.

Mr. Greenstein: Okay.

Ms. Adams: The Action Items List is included in the agenda packet on page 79. Reunion
East is the first page of action items. You've already heard an update regarding the irrigation matter.
You've already heard an update regarding the Reunion Village Davenport Creek bridge access.
There were no updates to the functional Fitness Center. I did check on the status of the order
recently and there were no changes from LifeFitness. Last we heard, the estimated equipment
should arrive the first quarter of the calendar year. The gate for Carriage Pointe was approved on
October 14™ and I believe that's still in fabrication.

Mr. Dryburgh: Wait. We skipped a part. Can we go back to the functional Fitness Center?

Ms. Adams: Sure.

Mr. Dryburgh: It says that staff is negotiating or waifing for information regarding the
rental of Seven Eagles linear park. What has happened there? Are they just not working?

Ms. Adams: We're still working on a procedure for collecting the District's portion of the
revenue from rental activities. They are responsive, but what we need is a system where they are
proactive. We need to reach out to them to gather information and prepare invoices. So, we're
working on that. They are actively communicating with me about the matter, but what I'm
requesting is that they provide calendars of what's scheduled in advance.

Mr. Dryburgh: Yes. Keep the money is what you're saying.

Dr. McKeon: You have to chase them down to get our part of the funding.

Mr. Dryburgh: Sure. That's crazy.

Dr. McKeon: That is crazy.

Mr. Dryburgh: I have a suggestion.
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Ms. Adams: It's not working smoothly quite yet, but I have requested information and they
have been responsive. They requested some information back from me as well.

Mr. Dryburgh: Okay. I would say, if they haven't been able to figure out how to do it by
the next meeting, we just start billing them or cutting them off.

Mr. Goldstein: Or cutting down their credit.

Mr. Dryburgh: Yeah. It's silly.

Ms. Adams: What I'm requesting is that the way we set up the policies and procedures is
that we confirm the reservation when we receive payment. We're still working on getting to that
point.

Dr. McKeon: Okay.

Mr. Goldstein: It's what they told us New Year's eve.

Mr. Dryburgh: I'm just saying that, at some point, you just have to say to them, "I'm sorry,
we're canceling you. This has to be resolved.” They have to also realize that it's something that
they put the big boy pants on and solve the problem.

Ms. Adams: Understood.

Mr. Greenstein: It's obviously not big enough of an issue for them to focus on, so we're
going to have to refocus their attention.

Ms. Adams: That's exactly what the key is; refocusing their attention.

Mr. Dryburgh: That's why I'm saying, if they understand they may lose access to it
somehow, it will become more important to them.

Ms. Adams: Understood.

Mr. Dryburgh: Go on. I'm sorry.

Ms. Adams: No, you're good. We were just talking about the manufacturing and fabrication
of the Carriage Pointe pool gate.

Mr. Scheerer: We hope to have it all fabricated by the end of this month.

Mr. Greenstein: That's good.

Mr. Goldstein: End of January. Great.

Mzr. Scheerer: I'm excited to get them.

Ms. Adams: There are four pool gates that are pending, but we're waiting for this to be a
successful project and have some field evaluation after installation, ensuring that things are

working the way that they need to work before we present the proposal for the other four pool
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gates to the Board. The next matter is regarding landscape maintenance on County Road 532 your
discussed earlier in the meeting. Converting the Duke streetlights from HPS to LED, I believe
that's been completed. I did reach out to the account manager for Duke who promised to research
the work orders and just confirm they are all complete. So, this is tentatively completed and I'm
waiting for confirmation from Duke staff. Regarding the security improvements at Carriage Pointe,
we are almost to the point where we have an agreement. Once that agreement is in place, we'll
move forward and I'll have a better idea for the timeline for installation. The Board approved a
proposal from Envira regarding a remote monitor gate, rapid arm closers and security cameras.
We are working with ACT simultaneously for the access controls to make sure that it's compatible
with other Reunion gates. Do you have any comments, Kristen?

Ms. Trucco: I have one comment. We are working with their attorney to come to terms that
are agreeable to the District. We requested to remove some things that we don't ordinarily deal
with. So, we are just negotiating that agreement with them, expecting to be finished either this
week or next week.

Ms. Adams: Regarding the Parking Rules for Carriage Pointe and Reunion Village, at last
month's Board meeting, the Board reviewed and approved a proposal for signage. That signage
has not yet been installed. Alan, do you want to update the Board?

Mr. Scheerer: Yeah. If the Board recalls, when we started doing this, Fausnight Stripe &
Line (Fausnight) suggested the smooth black three-inch pole. Those pdles have to be ordered and
have to be sent to fabrication for powder coating. They are in that process right now. It's going to
take a little bit to get the materials in, so hopefully, in the next 60 days or so, we will have
everything in place.

Ms. Adams: Right now, we have a little bit of a unique situation because at Carriage Pointe,
the HOA had previously installed 'no parking' signs. So, we are auditing that to see, in the interim,
before the District's No Parking' signs and the 'No Parking' plan is fully implemented, that there's
not a chaotic situation in that vicinity. Alan, do you want to talk about what was painted to identify
designated parking?

Mr. Scheerer: I think we touched on this last month with the Board that Fausnight already
installed the parallel parking signs. Those are all in place. For the most part, from what I can tell,
they are still being used as is the rest of the road.

Ms. Adams: Yes.
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Mr. Scheerer: We will be going through and removing any other "No Parking' signs that
are in a designated parking spot and has the parallel parking spaces already installed. They also
did all the boring and all the yellow striping. We striped all the parking spaces at the swimming
pool and we did the same thing back in the cold sectors, about four or five parking spots. All of
the striping is complete. All we need to do is get the 'No Parking' signs and have those installed.

Ms. Adams: District management is working with the HOA. We're going to send out a
notice just to the residents in that vicinity to let them know that we are in a transition and that we
will provide a copy of what the end results will be and to let them calibrate their expectations that
it will take. Based on the current situation, it will take a couple of months to fully implement the
new parking rules.

Mr. Dryburgh: Many of those units are rental units. I'm suspecting if the communication
never goes out, they will never forward it, because they don't want to cause any conflicts. So, we
are going to have to come up with a plan to physically address that by putting a mailing together
to the occupant of those addresses.

Mr. Goldstein: Why don't we just put a flyer on each door over? There aren't that many of
them. Like an envelope attached to a door with a piece of tape or something?

Ms. Adams: I will work with security and see what we can do. Maybe the right thing right
now is to let them know to be patient that things will make sense at the end result. Right now, it's
a little bit confusing; because there are 'No Parking' signs in some of the designated parking areas
that have been striped.

Mr. Scheerer: They will be gone by next week.

Mr. Dryburgh: Okay.

Ms. Adams: We are working on those.

Mr. Dryburgh: I just wanted to make sure that the people that are actually going to be
affected know. There are going to be a number of them that have to make plans as to what they
are going to do with their car.

Ms. Adams: There is a communication phase before a strict enforcement phase, meaning
that the signs are going to be installed. Then security will start actively issuing parking violations
to vehicles that are improperly parked. But vehicles will not be towed until after an adequate
communication period and an opportunity for residents to adjust to the new parking rules.

Dr. McKeon: They're not going to be happy.
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Mr. Dryburgh: My purpose of getting out about flyers. Otherwise, you're going to have 10
really unhappy renters screaming at us, at some meeting that they had no idea this was happening,.
So, rather than not being proactive, I think stick it on the door, put it on windshield or whatever.

Ms. Adams: Yeah. Once all the signs are installed then we will notify residents that they
are in the enforcement phase and improperly parked vehicles are subject to being towed. We can
really let them know that it's a serious matter and they need to park properly.

Mr. McKeon: Pay attention to the signage.

Mr. Goldstein: It is something that we need to consider proactively because these people
aren't going to pay any attention to those 'No Parking' signs. They are going to continue to park
there because they have no place on the park.

Ms. Adams: You bring up a good point because they've been accustomed to ignoring that.

Mr. Goldstein: Yeah. They are going to ignore them. So, I think proactively, somebody
needs to think about where you're going to go next, because Victor's guys can park on the street
and they are going to park right in front of their car in 'No Parking' zones. The people who live
down there don't care. They don't have another option. Where are they going to go with their cars?

Ms. Adams: There are driveways and garages.

Mr. Goldstein: None of the garages probably have space for a car. There's more than one
car at every one of those places and there's only one car driveways. I'm just preparing you all, this
is not going to be an easy thing to get done.

Ms. Adams: We've stated that on the record. This is tricky situation. There are small
garages, small driveways and multiple vehicles.

Mr. Goldstein: It should have never been built the way it's built.

Mr. Dryburgh: Well, we should never have allowed multi-family living. Because you have
two and three families in some of these places with six cars.

Mr. Greenstein: We will deal with it.

Ms. Adams: You're right. This is not an easy situation.

Mr. Greenstein: You have to have safe passage for emergency vehicles. We are not going
to turn our heads the other way. We will be as proactive and as positive about it as we possibly
can, but we can't just snap our fingers and make it go the right way.

Mr. Goldstein: I know.

Ms. Adams: Especially during this transition.
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Mr. Goldstein: It is definitely an issue.

Mr. Greenstein: Many people make decisions about how many vehicles they have or where
they are parking or wherever, but we will deal with it.

Mr. Goldstein: Yeah, agreed.

Ms. Adams: Sounds good. Are there any other comments or discussion regarding the action

items? Hearing none,

i, Approval of Check Register

Ms. Adams: The next item on the agenda is approval of the Check Register. Included on
Page 83 of your agenda packet is a summary of the Check Register from December 1% through
December 31, 2021. This is a little over $3 Million. Board members likely recall, for those of you
who have been serving on the Board, when the tax revenues start to come in, in November and
December, the District receives the portion of the money for O&M fees as well as debt service
fees. A large amount of this funding is being transmitted from the O&M account over to the debt
service funds for the various bonds that have been issued in order to make the debt service
payments. Those are transferred to the accounts that are managed by the Trustee. So, as you look
through the Check Run, you'll see transfers to various debt service accounts. For example, on the
bottom of Page 2, you start to see debt service and those large amounts that's transferring to the
debt service account. Are there any questions regarding the Check Run Summary? This item does

require Board approval.

On MOTION by Mr. Greenstein seconded by Mr. McKeon with all
in favor the December Check Register was approved.

iii. Balance Sheet and Income Statement
Ms. Adams: The next item on your agenda is your Balance Sheet and Income Statement.
These are your unaudited financials through November 30, 2021. The first page is your Balance
Sheet for your various accounts, your General Fund, Replacement and Maintenance (R&M) Fund
and the debt service for 2005, 2015, 2021 and 2022. As you go to Page 2, you start to see your
adopted budget and your prorated expenses relative to your actual spending. I’'m happy to answer

any questions. This does not require any Board action.
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Mr. Greenstein: I have the same issue on the east side of the landscape, where we discussed
on the west side.

Ms. Adams: Yeah. I'm going to look at detail on it.

Mr. Greenstein: It was exceeding the budget.

Mr. Dryburgh: Collection agent is $5,000. Am I reading that correctly?

Ms. Adams: Are you on Page 110, looking at your month-to-month?

Mr. Dryburgh: Page 98. It just popped off my system here, so I will have to go back and
find it. If I find it again, I'll bring it up.

Ms. Adams: Sure. Was it the Check Run or your unaudited financials?

Mr. Dryburgh: It was the unaudited financials.

Ms. Adams: Okay.

Mr. Dryburgh: Here it is. It's on Page 98. I was just looking at the budget and it had $5,000
for Collection Agent. Did we actually budget $5,000 or was that our actual? The Adopted Budget
is $5,000. So, we have not spent $5,000. We budgeted $5,000 for Collection Agent. Had that been
historical? Is that a normal amount that you budget for little things like that?

Ms. Adams: In the previous years, that was the same. That's actually a percentage related
to the administration of the Tax Roll and collection of those fees that's assessed by the county.

Mr. Dryburgh: All right.

Ms. Adams: It's probably very similar, year to year.

Mr. Dryburgh: I 'm assuming a lot of these items on this administrative budget are probably
similar to that.

Ms. Adams: Yes. The administration section are the expenses for the actual operation of
the District. I would say they probably stay relatively similar from year to year with minor
percentage increases. The Collection Agent is related to the fees that are imposed by Osceola
County for that non-ad valorem assessment. ‘Are there any other questions on your unaudited

financials? These do not require a Board action. They are here for informational purposes.

iv. Status of Direct Bill Assessments
Ms. Adams: We also generally chat about the status of the direct bill assessments. My
colleagues and I have recently reviewed this. We did some follow-up with certain organizations

that have not yet paid their November first payment. In some cases, it is just updating addresses
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and other information, but there are no issues to report to the Board at this time. Page 113 shows
the different entities that are direct billed. You will see that the amount that has been assessed and
the amount that has been received. Anything that was due November 1%, we will follow up on.
Again, there are no red flags to report to the Board.

Mr. Greenstein: | said they are not tremendous amounts.

Ms. Adams: No. They are not tremendous amounts and we are in active communication

with the landowners.

V. Replacement and Maintenance Plan

Ms. Adams: The next page is a new item relative to tracking the replacement and
maintenance projects for the fiscal year. We did note at the Reunion West Board meeting that I
need to check the formulas on a couple of sections. Also, we had a request to add a column with
the original budgeted amount. So, if this Board has any input, this is a living document that will
evolve as the needs of the District evolve. So, we are happy to make whatever changes you think
might be helpful for that document.

Mr. Greenstein: They covered it well.

Ms. Adams: The timeline was the main thing we populated last month and I need to go in
and revise figures. I will provide Board Members an electronic copy because it will be easier to
look at future years' plans, replacerﬁents, maintenance projects that that need to switch pages and

tabs.

D. Security Report
i 136 Parking Violations and 0 Vehicles Towed

Ms. Adams: Mr. Victor Vargas is here with us this afternoon. He is the director of security
for Reunion. We provided Board members with information regarding parking violations that had
been issued as well as vehicle towing. Under separate cover, you've also received information
regarding Reunion security. Are there any questions for Victor at this time or Victor do you have
anything to report to the Board?

Mr. Vargas: No.

Mr. Dryburgh: I have a question for him.

Ms. Adams: Yes. I do have one remark about security as well.
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Mr. Dryburgh: Go ahead.

Ms. Adams: I just wanted to let Board Members know that effective January 2, 2022,
Reunion security staffs the entrance at Reunion Village gate.

Mr. Dryburgh: Perfect.

Ms. Adams: It is partially funded by the CDD and partially funded by the HOA or other
Reunion stakeholders.

Mr. Dryburgh: Mine is different issue. As was brought up by a previous Supervisor for the
CDD west, parking and the management of that. We continue to have cars parked illegally, quite
obviously illegally when they are parking across driveways, in the wrong direction and on the
wrong side of the street. It scems as though unless a concerned citizen calls security, nothing is
done. I've watched your cars drive up and down where I live, multiple times pass through illegally
park cars and they just continue on rather than stopping. getting out of the car and knocking on the
door saying, “You really can't park across that sidewalk, you're blocking people. You really can't
park facing the wrong direction and, in my case, you really can't block half of his driveway. ” What
can we do to stop this process and to perhaps reinvigorate the people who are working security to
ensure that they are enforcing these? They don't have to be towed, but I do think if you simply
knock on the door and ask them to properly park the cars, most people would respond.

Mr. Vargas: They do a lot of times. When you see that happening, let us know?

Mr. Dryburgh: But that's my point. I call almost once every three or four days, maybe once
every week.

Mr. Goldstein: I've had walked past six or eight every morning walking my dog. All your
guys have to do when they go down Excitement Drive, is to look at the sidewalk. I had to go into
street at least six or eight times. This is every morning, Victor. They don't do anything about it. I
think they do a great job with the guys who park wrong on the streets. I've seen them turn their
lights on, pull up behind somebody in the wrong spot and getting them to move. But there doing
nothing about sidewalks, in my opinion.

Mr. Vargas: Okay.

Mr. Goldstein: We've discussed it and I know that we can't really do anything about it, but

it is frustrating.
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Ms. Adams: One thing this Board did direct is to include the statutes citation that notes that
it is illegal park blocking a sidewalk. That has now been added to the parking violations that are
issued by Reunion security. I don't know, do you still have the old inventory?

Mr. Vargas: We are still using the old one.

Ms. Adams: Okay. I have provided the new ones that have that Florida Statute reference.
So, in cases where they are on a sidewalk, that might be helpful to use that Violation Notice as a
communication tool.

Mr. Vargas: I'll check to see if we still have it.

Mr. Dryburgh: Again, would you please ask them?

Mr. Vargas: When you see an officer that's not doing their job, let us know, so at least I
know which officer is in the area. We have 65 officers. Briefly, we let them know to make sure
that they are enforcing it. Maybe we have one or two officers that are doing their job correctly and
I want to catch that.

Mr. Dryburgh: Thank you.

Mr. Goldstein: I have one more thing for you that we've talked about before. It's not
everybody, but the majority of guys working at the gates. They don't stand up when a vehicle
comes. When there's not a big line, but if somebody's coming down, Sinclair Road, they sit down
and stay down. They should get up whether it's an owner or a hotel guest. Those guys should get
up off their behinds and wave to them.

Mr. Vargas: If someone is going through the inside lane, they have to step up.

Mr. Goldstein: I've seen it not even look out the door and open the gate for them, but my
complaint is when an owner pulls up, I think they should still stand up because sometimes the
gates don't work with their auto responders, if you are too close to a car in front of you and then
you have got to wait for them to get up. We are paying them to watch the gates, not sit on their
behinds. What do they do there? Are on their phones or do they have monitors? They are always
looking at something in their hand.

Mr. Vargas: We have cameras at the gate.

Mr. Goldstein: Okay.

Mr. Dryburgh: To add to that, are they allowed to have phones, their personal phones?

Mr. Vargas: Not to use it.



Reunion East CDD January 13, 2022
Regular Meeting Page 28 of 28

Mr. Dryburgh: How do you monitor whether they are using it? Do you have cameras on
the employees inside of the gate house?

Mr. Vargas: We don't have cameras inside, but we have cameras on the outside.

Mr. Goldstein: I just think it'd be nice if they stood up.

Mr. Vargas: They move more to the owner’s lane.

Mr. Goldstein: Yeah, but I've seen both.

Mr. Vargas: When they have a visitor, they need to get their driver license, but I will let
them know.

Mr. Goldstein: It would be nice.

Mr. Greenstein: A little emphasis on proper procedure wouldn't hurt,

Mr. Goldstein: It's just it's a nice thing. Okay. Thank you.

Ms. Adams: Are there any other remarks for security? Hearing none,

SEVENTH ORDER OF BUSINESS Other Business

Ms. Adams: [s there any other business? Hearing none,

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

Ms. Adams: Are there any Supervisors requests? Hearing none,

NINTH ORDER OF BUSINESS Next Meeting Date

Ms. Adams: Your next meeting date is February 10", We need a motion to adjourn.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Dr. McKeon seconded by Mr. Dryburgh with all in
favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Central Florida Wiring Inc.
12036 Howey Cross Rd Clermont, FL 34715
Phone: 352-432-6011 Fax: 352-432-6265

Proposal Date: January 25, 2022
Expiration Date:  February 24, 2022
Project Number:  22-3752

Central Floride Wiring, inc.'s proposatl for Premise Distribution.
For;
Reunion Village Guard Shack

Scope of Work

= Provide and install (1) Digita! Watchdog Cube Server with (5) Licenses

= Provide and install (2) LPR cameras, (1) for incoming and {1) for outgoing traffic
= Provide and install (3) SMP Vandal/Outdoor rated cameras

= Aim and focus cameras

= Instruct customer on use of system

= Provide and install all conduit for LPR cameras
= See attached layout far camera locations

Clarifications

= Changes Ordered by the Authority Having Jurisdiction (AHJ) are not included and will be added to the quoted price If necessary
Permit cost is not included In this quote
LPR camaras have an 80% accuracy pending cars speed and location to camera
= CFW. guarantees full compliance with, and adherence to all applicable
ANSI TIA/EIA standards and within BICS! installation guidelines.
= All applicable firewall penetrations will be sealed with an approved fire sealant.
= All work will be performed during normal business hours,
Monday-Friday 8:00 am to 5.00 prt., excluding weekends and holidays
= Documentation and test results will be provided upon completion. .
= All CFW employees assigned to this project will be certified installation technicians
= All cable jackets are Riser (CMR) rated
= Any additional work is not in the scope of work wilt be billed as, time & materials.
= CFW will replace, will bear all expenses and labor costs for on-site repair
of any failure due to faully workmanship for the period of ane year.
= Seid repair will be done by, CFW personnel and will not be sub-contracted.
= Response time will be within 8 hours if is possible, but in no case beyond Next Day/Best Effort (NDBE).

System $ 15,575.00
System Total $ 15,575.00

This proposal is intended to be accepted in its entirety. Separating line items and/or
Divisions may cause pricing changes to occur.

Thank you for taking the time to review our proposal if you have any questions
. please do not hesitate to contact me.
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Reunion East CDD

Date
Assigned

Action Item

Assigned To

Status

Comments

3/14/11

Irrigation Turnover

Kingwood/
Carpenter

In Process

Kingwood provided a proposal
document which is under legal review
in 2021. Comments went back to
Kingwood.

2/13/20

Access to Reunion
Village/Davenport Creek Bridge

Adams/Scheerer/Boyd

In Process

Proposed design sent to BOS
01.13.2022. Staff to gather costs for
site work and gate
construction/installation costs for
discussion. Meeting scheduled with
ACT 02.08.2022.

7/13/21

Functional Fitness Center at
Seven Eagles

Adams/Scheerer

In Process

Room refurbishment completed.
Functional Fitness Center Equipment
is in process with LifeFitness.
Estimated shipping March 2022. Staff
is working on streamlining procedures
for scheduling and collecting rental
fees with Reunion Resort. Other
transition still items in process:
sighage updates.

9/10/20

Secure Pool Access Gates

Scheerer

In Process

A proposal for Carriage Pointe was
approved 10.14.2021. The
installation agreement is completed.
Operations staff met with vendor to
review scope and a lock was provided
to the vendor for the fabrication
process. The gate is currently in
fabrication and should be installed by
March. Four other pool gates are
pending.

1/14/21

Discontinue Maintenance on
South Side of CR 532 RECDD

Carpenter/Adams

Reunion CDDS Action Item List

In Process

District Counsel prepared a proposed
amendment to Interlocal agreement
with OC which was approved by BOS
08.12.2021. The proposal has been
sent to the County for review. District
Counsel to determine if maintenance
can stop immediately while further
information from County is pending.
the County will advise if landscape
improvements should be uninstalled.
The Landscape Maintenance
Agreement with Yellowstone will need
modification. The irrigation will need
to be capped.




Date
Assigned

Action Item

Assigned To

Status

Comments

4/8/21

Duke Street Lights

Adams/Scheerer

Completed
(Tentative)

Duke confirming all work orders are
completed.

9/9/21

Security Improvements at
Carriage Point

In Process

BOS approved Envera proposal for
remote monitored gate, rapid arms
and security cameras at BOS Meeting
09.09.2021. Staff working with current
RE security provider (ACT) for access
controls proposal. Agreement with
Envera has been completed and is
pending execution.

9/9/21

Parking Rules for Carriage
Pointe and Reunion Village

Scheerer/Adams/Trucco

In Process

New parking maps approved by BOS
and amended Rule adopted
11.11.2021. Final map received to
complete Rules and to amend
agreements with security and towing.
Signage approved by BOS
12.09.2021. Signs should be installed
by the end of February.
Communication (door to door letters)
pending (will coordinate with Reunion
POA/Security). Security agreement
and towing agreement need
amendment.

Reunion West CDD

Meeting
Assigned

Action Iltem

Assigned To

Status

Comments

11/12/20

Development of Recreational
Parcels on Grand Traverse
Parkway & Valhalla Terr.

Boyd/Scheerer

In Process

Design/installation proposal for
playground and outdoor fithess center
approved 10.14.2021. Playtopia
agreement executed and the
equipment is in design phase eith
delivery tentative for May 2022.
Permitting, Sidewalks, concrete work,
landscape design/installation, and
fencing to be addressed by District
Engineer and Operations Manager.

2/11/21

Refunding Series 2004-1 Special
Assessment Bonds

Adams

in Process

Delegation Resolution approved
11.11.2021. Supplemental
Assessment Methodology Report to
be presented to Board 01.13.2022.
pre close scheduled 02.10.2022.
Closing scheduled for end of
February. Letter to effected residents
pending.

Reunion CDDS Action Item List




Date

Assigned Action Iltem Assigned To Status Comments
Parking Rules for Encore at Monitoring the need to implement
2/11/21 RWCDD Adams On Hold |street parking restrictions.
Location: South East at intersection of Goodman Road
and Bella Citta Boulevard Application under review as of
12.08.2021 ZMA21-0020 in review status (Parcel
Number: 282527000000600000 which is 51.02 acres
: . d 332527000000500000 which is 52.55
Monitor Elevation Deyelopment ilr:) application as of‘12.08.20‘1‘2/‘1I(f:orIS acres)
2/11/21 Nearby Reunion Adams In Process |3325273160000A0090 (19.04 acres)
County reviewed preliminary subdivision Plan (PS21-
00026) for Sinclair Road Property. consisting of 146
townhome units and three future development tracts for
commercial and multifamily development on
approximately 60.46 acres. The Project is within a
: C ial Tourist (CT) ing districtand i lly.
Monitor Proposed New B A A
1/13/22 | Development Nearby Reunion Adams In Process |and State Road 429.
Temporary MOT in place on RW
3/11/21 Sinclair Gate Boyd/Adams/Trucco | In Process |roadways,
Completed |Confirming completion with Duke
4/8/21 Duke Street Lights Adams/Scheerer (Tentative) |staff.
BOS approved installation of Ribbon
Palms 10.14.2021. Installation
Beautification of Sinclair Near Lift pending further assessment of impact
5/13/21 Station Scheerer/Yellowstone | In Process |of nearby gas line work.
Parcel 35-25-27-4881-TRAC-0020
identified as most viable. David
Determine if any property is Burman to evaluate on behalf of HOA
718121 available for dumpsters Scheerer On Hold |and communicate with stakeholders.
Monitor TECO Gas Line As of 01.07.2022, Bear's Den to
9/9/21 Installation Scheerer In Process |Guard House pending installation.
Monitor Sinclair Road Expansion
Project (1.5 Miles from Tradition
Boulevard to Bella Citta PN T N TPy
12/9/21 Boulevard) Adams In Process |cicuated BOS.

Reunion CDDS Action Item List
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Reunion East

Community Development District

of Check Register

January 1, 2022 to January 31, 2022

[ Fund Date Check No.'s Amount |
General Fund 1/6/22 5241-5253 $ 506,204.56
1/11/22 5254 $ 7,982.72
1/12/22 5255-5256 $ 173,214.91
1/18/22 5257-5263 $ 23,840.33
1/26/22 5264-5269 $ 15,998.71
$ 727,241.23
Replacement & Maintenance 1/6/22 162 $ 6,466.00
1/18/22 163 $ 5,792.00
$ 12,258.00
Payroll [anuary 2022
John Dryburgh 50632 $ 184.70
Mark Greenstein 50633 $ 184.70
Steven Goldstein 50634 $ 184.70
Thomas McKeon 50635 $ 184.70
Trudy Hobbs 50636 $ 184.70
$ 923.50-
$ 740,422.73 |
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SECTION 3



Reunion East
Community Development District

Unaudited Financial Reporting

December 31, 2021
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ASSETS:
CASH
CUSTODY ACCOUNT
STATE BOARD OF ADMINISTRATION
DUE FROM GENERAL FUND
DUE FROM REUNION WEST
INVESTMENTS
SERIES 2002A-2
Reserve
Revenue
SERIES 2005
Reserve
Revenue
Construction
SERIES 2015A
Reserve
Revenue
SERIES 2015-1
Revenue
SERIES 2015-2
Reserve
Revenue
SERIES 2015-3
Revenue
Prepayment
SERIES 2021
Reserve
Revenue
Construction

TOTAL ASSETS

LIABILITIES:

ACCOUNTS PAYABLE

CONTRACTS PAYABLE

DUE TO DEBT 2015A

DUE TO REUNION WEST

ACCRUED INTEREST PAYABLE 2002A-2

ACCRUED PRINCIPAL PAYABLE 2002A-2

ACCRUED INTEREST PAYABLE 2005

ACCRUED PRINCIPAL PAYABLE 2005

FUND EQUITY:

FUND BALANCES:
ASSIGNED
UNASSIGNED
RESTRICTED FOR DEBT SERVICE 2002A-2
RESTRICTED FOR DEBT SERVICE 2005
RESTRICTED FOR DEBT SERVICE 2015A
RESTRICTED FOR DEBT SERVICE 2015-1
RESTRICTED FOR DEBT SERVICE 2015-2
RESTRICTED FOR DEBT SERVICE 2015-3
RESTRICTED FOR DEBT SERVICE 2021
RESTRICTED FOR CAPITAL PROJECTS 2005
RESTRICTED FOR CAPITAL PROJECTS 2021

TOTAL LIABILITIES & FUND EQUITY
& OTHER CREDITS

Reunion East
COMMUNITY DEVELOPMENT DISTRICT
COMBINED BALANCE SHEET

December 31, 2021

Replacement Debt Capiltal {Memorandum Only)
General & Maintenance Service Projects 2022

$547,652 $449,231 — - $996,883
$463,290 - - - $463,290
$1,501,286 $3,341,022 - - $4,842,.308
—_ - $5,000 — $5,000
$255,587 $11,046 — - $266,633
— - $3 . $3
-— - $100,945 — $100,945
— - 84 - %4
—_ - $198,447 — $198,447
— - - 310 310
- - $175,000 ce $175,000
—_ —_ $2,225,664 e $2,225,664
-— - $14 — 514
— b $19 — $19
-— - $14 — $14
- - $7 e $7
- —_ $8 —_ $8
—_ — $1,116,155 — $1,116,155
- —_ $128,986 - $128,986
— —_ - $8,781,358 $8,781,358
$2,767,816 $3,801,209 $3,950,265 $8,781,368 $19,300,747
$50,962 $6,466 - - $57,428
$1,323 - - - $1,323
$5,000 —_ — - $5,000
$53,129 $29,549 — — $82,679
. - $3,214,132 — $3,214,132
— — $3,530,000 e $3,530,000
-— - $2,421,010 — $2,421,010
-—_ -_ - $3,035,000 — $3,035,000
$242,752 $3,765,283 - — $4,008,035
52,414,649 - — - $2,414,649
-— - (86,643,184) - (86,643,184)
- — ($5,257,559) e (85,257,559)
—— — $2,405,664 — $2,405,664
-— - 314 — $14
- - $33 - $33
—_ - 315 — $15
- — $1,245,141 — $1,245,141
= fond —— $10 $10
— — -— $8,781,358 $8,781,358
$2,767,816 $3,801,209 $3,950,265 $8,781,368 $19,300,747




BEVENUES:

Special Assessments - Tax Roil
Special Assessments - Direct
Interest

TOTAL REVENUES
EXPENDITURES:
ADMINIETRATIVE:

Supervisor Fees
FICA
Engineering

Trustee Fees
Arbitrage
Collection Agent

District Management Fees
Information Technology
Website Maintenance
Telephone

Postage

Printing & Binding
Insurance

Legal Advertising

Other Cuirent Charges
Office Supplies

Travel Per Diem

Dhues, Licenses & Subscriptions

TOTAL ADMINISTRATIVE
MAINTENANCE-SHARED EXPENSES:

Field Management.

Management Services Agresrment
Facility Lease Agreement
Telephone

Electric

Water & Sewer

Gas

Pool & Fountain Maintenance
Environmental

Property Insurance

Irmigation Repairs

Landscape Contract
Landscape Contingency

Gate and Gatehouse Expenses
Roadways/Sidewalks
Lighting

MSA Building Repairs
Pressure Washing

Repeirs & Maintenance
Signage

Security
Parking Violation Tags
SEVEN EAGLES:

Electric

Water & Sewer

Gas

Telephone/Emergency Pool Phone
Contract Cleaning

Lendscape Contract

Landscape Contingency

Pool Maintenance

Lighting

Fitness Center Repairs & Maintenance
Operating Supplies

Pest Control

Repairs & Maintenance

MAINTENANCE-DMRECT EXPENSES:
Irrigation System Operations
Contingeney
Transfer Out
TOTAL MAINTENANCE
TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)
FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion East
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED BUDGET ACTUAL

BUDGET THRU 12/3121 THRU 12/31/21 VARIANCE
$1,435,176 $1,062,449 $1,062,449 0
$583,672 $121,514 $121,514 50
$750 $188 $310 $123

I $2,019.598 S1184.51 $1,184273 $123
$12,000 $3,000 $3,000 0

5918 5230 $230 $0

$15,000 $3,750 $5,540 ($1,790)
$35,000 $8,750 $8,526 $224
8,620 $0 50 50
2,400 $0 30 50

5,000 $1,250 5,000 (83,750)
$10,000 $2,500 $2,500 $0
$1,000 $0 $0 0

$400 $400 $43 $357

$5,700 $0 50 50
$44,275 $11,069 $11,069 $0
$1,400 $350 $350 (30)

$800 $200 $200 (S0

$300 $75 $0 $75

$1,500 $375 $50 $325
$1,500 $375 $485 S110)
$15.950 $15,950 $14,986 $964
$5,000 $1,250 $581 $669

$600 5150 $0 $150

$500 $125 $48 $77

$250 $63 30 $63

$175 $175 $175 $0
1 $168.288 $50,036 $52,784 52748
$37,538 $9,385 9,385 0
$21,430 $5,358 $6.459 (51,102)
§3,593 $898 $3,610 @271

6,858 51,715 $1,860 *($146)
$355.535 $8E,884 566,306 22,578
$42,200 $10,550 $7,600 $2,950
$40,618 $10,155 $5,804 $4.351
118,688 $29672 $34,562 (54,890)
$12,054 $3,014 $1,276 $1,738
$29,013 $29,013 $32,692 ($3.679)
$8,572 $2,143 $736 $1.407
$503,702 $125,926 $150,949 ($25,024)
$26,375 6,504 $0 $6,594
$16,880 $4,220 $4,724 ($504)
$26,375 6,594 33,821 2,172
$5,275 1,319 $0 $1,319
$13,188 $3,297 $0 $3,297
$18,463 $4,616 $12,429 ($7.813)
$10,550 $2,637 $1,961 $676
$13,188 $3,207 $98 $3.199
$73,850 $18,463 $18,550 (887

$264 366 50 366

$14,559 $3,640 $1.942 1,698
56,881 $1,720 $1,047 $673

$8,546 $2,137 $978 $1,159

$185 $46 $0 $46

$27,118 $6,780 $8,176 ($1,396)
$9,495 $2,374 3,715 ($1,341)

$2,638 $659 50 $659
18,357 "$4,589 $7,462 (52,873

$791 $198 0 $198

$791 $198 $133 $65

$6,594 $1,648 $0 $1,648

$222 856 $0 $56

$3,165 $791 $649 $142
$100,000 $25,000 $0 $25,000

30 $0 $0 50

8267764 $267,764 $267,764 $0
I $1,851 311 $685 410 $654.685 $30.725 |

2o -
I $2019.598 $735.446 $707 469 $27977 |
2% e 0

| $0 $476,805 1
| 50 $2.180 597 ]
| 30 $2.657.401 |




BEVENUES:

Transfer In
Interest

TOTAL REVENUES

EXPENDITURES:

Contingency

Building Improvements
Fountain Improvements
Gate/Gatehouse Improvements
Landscape Improvements
Irrigation Improvements
Lighting Improvements
Monument Improvements
Pool Furniture

Pool Repair & Replacements
Roadways/Sidewalks Iinprovement
Signage

Capital QOutlay

SEVEN EAGLES:

Building Improvements
Gate/Gatehouse Improvements
Landscape Improvements
Pool Furniture

Pool Repair & Replacements

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

COMMUNITY DEVELOPMENT DISTRICT
REPLACEMENT & MAINTENANCE FUND

Reunion East

Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET _THRU 12/31/21 THRU 12/31/21 VARIANCE
$267,764 $267,764 $267,764 $0
$4,500 $1,125 $870 ($255)
| $272.264 $268.889 $268,634 ($255)]
$100 $25 $99 ($74)
$127,391 $31,348 $0 $31,848
$5,275 $1,319 $0 $1,319
$51,695 $12,924 $1,073 $11,851
$26,375 $6,594 $0 $6,594
$13,188 $3,297 $0 $3,207
$2,638 $659 $0 $659
$5.275 $1,319 $0 $1,319
$13,188 $3,297 $6,854 (83.557)
$27,430 $6,858 $0 $6,858
$26,375 $6,594 $2,011 $4,582
$34,288 $8,572 $0 $8,572
$131,875 $32,969 $32,067 $902
$0 $0 $0 $0
$2,638 $660 $0 $660
$2,638 $660 $0 $660
$7,913 $1,978 $0 $1,978
$0 $0 $0 $0
| $478.280 $119.570 $42.104 $77.466 |
| ($206.016) $226.529
| $3.570,146 $3,538.754 |
| $3.364.131 $3.765 283 |




REVENUES:

Interest

TOTAL REVENUES
EXPENDITURES:

Interest Expense 11/01
Principal Expense 05/01
Interest Expense 05/01

TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

COMMUNITY DEVELOPMENT DISTRICT

Reunion East

Debt Service 2002A-2

Statement of Revenues & Expenditures

For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$0 $0
I $0 $0 $4 |
$0 $0 $0 $0
$0 $0 $0 0
$0 $0 $0 $0
| $0 $0 £0 $0 |
| $0 $4 |
I $0 ($6,643.188) |
{ $0 (86.643,184) |




Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2005
Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADQPTED PRORATED ACTUAL

BUDGI_ET THRU 12/31/21 THRU 12/31/21 VARIANCE
REVENUES:
Interest $0 $0 $7 $7
TOTAL REVENUES I $0 $0 $7 $7
EXPENDITURES:
Interest Expense 11/01 $0 $0 $0 $0
Principal Expense 05/01 $0 $0 $0 $0
Interest Expense 05/01 $0 $0 $0 $0
TOTAL EXPENDITURES | $0 $0 $0 $0 |
EXCESS REVENUES (EXPENDITURES) | $0 $7 ]
FUND BALANCE - Beginning | $0 ($5,257,566) |
FUND BALANCE - Ending | $0 (85,257,559) |




REVENUES:

Special Assessments
Interest

TOTAL REVENUES

EXPENDITURES:

Interest Expense 11/01
Principal Expense 05/01
Interest Expense 05/01

TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

COMMUNITY DEVELOPMENT DISTRICT

Reunion East

Debt Service 2015A
Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$2,568,595 $1,855,376 $1,855,376 $0
$50 $13 $22 $9
| $2.568.645 $1,855.389 $1.855 398 $9 |
$580,125 $580,125 $580,125 $0
$1,450,000 $0 $0 $0
$580,125 $0 $0 $0
| $2.610.250 $580,125 $580,125 $0 |
| ($41.605) $1.275.273 |
| $936.399 $1.130.391 |
| $894 794 $2.405.664 |




REVENUES:

Interest
TOTAL REVENUES
EXPENDITURES:

Other Debt Serviee Costs
TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion East

COMMUNITY DEVELOPMENT DPISTRICT

Debt Service 2015-1
Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$0 $0 $5 85
| $0 $0 $5 $5 |
$0 $0 $0 S0
| $0 $0 $0 50 |
I $0 $5 |
| $0 $9 |
| $0 $14 |




REVENUES:

Interest
TOTAL REVENUES
EXPENDITURES:

Other Debt Service Costs
TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion East

COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2015-2
Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$0 $0 $14 $14
| $0 30 $14 $14 |
$0 $0 $0 $0
| $0 $0 $0 $0 |
| $0 $14 |
I $0 $19 |
| $0 $33 |




REVENUES:

Interest
TOTAL REVENUES
EXPENDITURES:

Other Debt Service Costs
TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion East

COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2015-3
Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$0 $0 $7 $7
| $0 $0 $7 $7 |
$0 $0 $0 $0
I $0 $0 $0 $0 |
i $0 $7 |
I $0 $8 |
| $0 $15 ]




REVENUES:

Special Assessments
Interest

TOTAL REVENUES

EXPENDITURES:

Interest Expense 11/01
Principal Expense 05/01
Interest Expense 05/01

TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

COMMUNITY DEVELOPMENT DISTRICT

Reunion East

Debt Service 2021
Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$1,116,155 $128,960 $128,960 $0
$100 $25 $22 ($3)
| $1.116.255 $128.985 $128.983 1$3]
$140,923 $140,923 $140,623 $0
$425,000 $0 $0 $0
$347,481 $0 $0 $0
| $913.404 $140.923 $140.923 $0 |
| $202.851 ($11.940) |
| $140.923 $1.257.081 |
| $343.774 $1245 141 |
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COMMUNITY DEVELOPMENT DISTRICT

REVENUES:

Interest

TOTAL REVENUES

EXPENDITURES:

Capital Outlay

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion East

Capital Projects 2005
Statement of Revenues & Expenditures

For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 1221_/21 VARIANCE
$0 $0 $0 $0
| $0 $0 $0 $0 |
$0 $0 $0 $0
| $0 $0 $0 $0 |
1 $0 $0 |
i $0 $10 |
l $0 $10 |
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Capital Projects 2021
Statement of Revenues & Expenditures

For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31221 VARIANCE
REVENUES:
Interest $0 $0 $185 $185
TOTAL REVENUES | $0 $0 $185 $185 |
EXPENDITURES:
Capital Outlay $0 $0 $0 $0
TOTAL EXPENDITURES | $0 $0 $0 $0 |
EXCESS REVENUES (EXPENDITURES) | $0 $185 ]
FUND BALANCE - Beginning I $0 $8.781.173 |

FUND BALANCE - Ending | $0 $8 781358 |

12
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Reunion East

COMMUNITY DEVELOPMENT DISTRICT
LONG TERM DEBT REPORT

SERIES 2015A, SPECIAL ASSESSMENT REFUNDING BONDS

INTEREST RATES: 4.000%, 5.000%, 5.000%
MATURITY DATE: 5/1/2033
RESERVE FUND REQUIREMENT $175,000
RESERVE FUND BALANCE $175,000
BONDS OUTSTANDING - 09/30/20 $24,585,000
LESS: SPECIAL CALL 11/1/20 ($5,000)
LESS: PRINCIPAL PAYMENT 05 /1/21 ($1,375,000)
CURRENT BONDS OUTSTANDING $23,205,000
SERIES 2015-1, SPECIAL ASSESSMENT REFUNDING BONDS
INTEREST RATES: 6.600%
MATURITY DATE: 5/1/2033
RESERVE FUND REQUIREMENT $345,275
RESERVE FUND BALANCE #REF!
BONDS OUTSTANDING -9/30/20 $1,945,000
LESS: PRINCIPAL PAYMENT 05 /1/21 ($100,000)
CURRENT BONDS OUTSTANDING $1,845,000
SERIES 2015-2, SPECIAL ASSESSMENT REFUNDING BONDS
INTEREST RATES: 6.600%
MATURITY DATE: 5/1/2036
RESERVE FUND REQUIREMENT $374,013
RESERVE FUND BALANCE $19
BONDS OUTSTANDING - 9/30/20 $5,840,000
LESS: PRINCIPAL PAYMENT 05/1/21 ($215,000)
CURRENT BONDS OUTSTANDING 45,625,000
SERIES 2015-3, SPECIAL ASSESSMENT REFUNDING BONDS
INTEREST RATES: 6.600%
MATURITY DATE: 5/1/2033
RESERVE FUND REQUIREMENT $75,000
RESERVE FUND BALANCE $0
BONDS OUTSTANDING -9/30/20 $2,910,000
LESS: PRINCIPAL PAYMENT 05/1/21 ($145,000)
CURRENT BONDS OUTSTANDING $2,765,000 |
SERIES 2021, SPECIAL ASSESSMENT BONDS
INTEREST RATES: 2.400%, 2.850%, 3.150%, 4.000%
MATURITY DATE: 5/1/2051
RESERVE FUND REQUIREMENT $1,116,155
RESERVE FUND BALANCE $1,116,155
BONDS OUTSTANDING - 8/18/21 $20,355,000
CURRENT BONDS OUTSTANDING $20,355,000
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Ehof Il - Spectrum LLC $884,352.00 $185,307.00  $699,045.00
DATE DUE CHECK NET AMOUNT GENERAL SERIES
RECEIVED DATE NO. ASSESSED RECEIVED FUND 2021
1/4/22 11/1/21 WIRE $ 442,176.00 § 442,176.00 $ 92,653.00 S 349523.00
2/1/22 $ 221,088.00 $ 2,94823 § 2,94823 $ .
5/1/22 $ 221,088.00 $ -8 -8 *
S 884,352.00 $ 445,12423 § 95,601,23 $ 349,523.00
Ehof Il - Spectrum LLC $339,052.00 $100,207.00  $238,845.00
DATE DUE CHECK NET AMOUNT GENERAL SERIES
RECEIVED DATE NO. ASSESSED RECEIVED FUND 2021
1/4/22 11/1/21 WIRE $ 169,526.00 5 16952600 5 50,203.00 5 119,423.00
2{1/22 $ 84,763.00 $ - -8 .
5/1/22 $ 84,763.00 $ - 8 -8 -
$ 339,052.00 $ 16952600 $ 50,103.00 § 119,423.00
EHOF Acquisitions I, LLC $10,473.00 $10,473.00
DATE DUE CHECK NET AMOUNT GENERAL
RECEIVED DATE NO. ASSESSED RECEIVED FUND
6/15/21 & 8/5/21 1/ Various $ 523700 $ 523700 $ 5,237.00
6/15/21 & 8/5/21 2/1/22 Various $ 261800 $ 261800 $ 2,618.00
6/15/21, 8/5/21, 1/4/22 5/1/22 Various $ 261800 $ 261800 $ 2,618.00
$ 1047300 $ 10473.00 $ 10,473.00
Orlando Health Inc $226,660.00 $226,660.00
DATE DUE CHECK NET AMOUNT GENERAL
RECEIVED DATE NO. ASSESSED RECEIVED FUND
122221 11/1/21 1001391927 $ 113,330.00 $ 113,330.00 $113,330.00
1/31/22 2/1/22 1001397315 § 5666500 $ 56,665.00 $ 56,665.00
5/1/22 $ 56665.00 % - 8 -
§ 126,660.00 $ 169,995.00 $169,995.00
Orlando Reunion Development LLC $2,385.00 $2,385.00
DATE DUE CHECK NEY AMOUNT GENERAL
RECEIVED DATE NO. ASSESSED RECEIVED FUND
1/11/22 1/1/21 137400 $ 1,193.00 $ 119300 $ 1,193.00
1/18/22 2122 137422 $ 59600 $ 59600 $  596.00
1/18/22 5/1/22 137422 $ 5900 5 5900 $ 59600
S 238500 § 2385.00 $ 2,385.00
8095 Osceala Palk LLC $9,816.00 $9,816.00
DATE DUE CHECK NET AMOUNT GENERAL
RECEIVED DATE NO. ASSESSED RECEIVED FUND
11/1/21 $ 490800 $ - $ -
/122 $ 245400 § -8 -
5/1/22 $ 245400 1$ -8 -
$ 981600 $ - $ -
sim Garden LLC $11,735.00 $11,735.00
DATE DUE CHECK NET AMOUNT GENERAL
RECEIVED DATE NO. ASSESSED RECEIVED FUND
11/1/21 $ 5867.00 $ -8 -
2/1/22 $ 293400 $ - % -
s/1/22 $ 293400 § -8 -
$ 1173500 $ - & %
Reunion Village Shops LLC $11,187.00 $11,187.00
DATE DUE CHECK NET AMOUNT GENERAL
RECEIVED DATE NO. ASSESSED RECEIVED FUND
13/3/21 $ 5593.00 § - § B
21422 $ 279700 § - 8
5/1/22 $ 2,797.00 § - $
$ 13,187.00 $ -8
SUMMARY |
GENERAL nEsrs:nvnc:I
FUND SERIES 2021
TOTAL DIRECT BILLED $557,770.00  $937,890.00
TOTAL RECEIVED $ 32855723 $ 468,946.00
VARIANCE $(229,212.77) $(468,944.00)
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Reunion East and West R&M

FY2022 Projects Estimated RE 53% RW 47% Budget Actual Cost Estimated
Cost Amount Date
Building Improvements
Main Guardhouse Structure & Portico - Pressure Wash, Paint, Stucco $9,245) $4,900 $4,345) Apr-22
Spine Rd Structure & Portico - Pressure Wash, Paint, Stucco $8,450 $4,479 $3,972 Apr-22
Carriage Pointe Pool - Pressure Wash, Paint, Stucco $7,895) $4,184 $3,711 Apr-22
Heritage Pool "A" - Pressure Wash, Paint, Stucco $8,245) $4,370 $3,875) Apr-22
Heritage Pool "B" - Pressure Wash, Paint, Stucco $8,245) $4,370 $3,875) Apr-22
Homestead Pool - Pressure Wash, Paint Stucco $7,895) $4,184 $3,711 Apr-22
Repair/Rebuild Two Roadway Arbors $9,390 $4,977 $4,413 May-22
Seven Eagles Roof Replacement $167,000 $88,510 $78,490 Jun-22
Homestead Pool Pavilion Roof Repairs $15,000 $7,950 $7,050 Oct-21
Seven Eagles Functional Fitness Center $26,000 $13,780 $12,220
$267,365 $141,703 $125,662| $ 241,500
Gate/Gatehouse Improvements
Upgrade Access Control System for Reunion Resort/Reunion Village Gate $75,485) $40,007 $35,478 TBD
Upgrade Access Control for Carriage Pointe $40,000 $21,200 $18,800 Jun-22
$115,485 $61,207 $54,278| $ 100,000
Pool Fumiture
30 Sling Chaise Lounge/16 Sling Dining Chairs/4 - 48" Tables at Terraces Pool $13,032 $6,907 $6,125| $ 13,032.00 Mar-22
$13,032 $6,907 $6,125| $ 25,000
Pool Repair & Replacement
Heritage Crossing A Wading Pool Resurfacing $5,295) $2,806 $2,489 Mar-22
Heritage Crossing B Pool Resurfacing $30,882 $16,367 $14,515] Mar-22
3 Pool Heaters - $4,945 per Heater $14,835] $7,863 $6,972 TBD
Pool Gates (5) $37,500 $19,875 $17,625
$88,512 $46,911 $41,601| $ 50,000
Signage
No Parking Signs $60,800 $32,224 $28,576 TBD
$60,800 $32,224 $28,576| $ 65,000
Capital Outlay
Grand Traverse Parkway Playground $142,000 $75,260 $66,740 May-22
Grand Traverse Parkway Outdoor Fitness Area $107,000 $56,710 $50,290 May-22
$249,000 $131,970 $117,030] $ 250,000
Landscape Improvements
Ribbon Palms $ 50,000
Fountain Improvements $ 10,000
Monument Improvements $ 10,000
Lighting Improvements $ 5,000
Irrigation Improvements $ 25,000
Roadway Improvements $ 50,000
Seven Eagles Gate/Gatehouse Improvements $ 5,000
Seven Eagles Pool Furniture $ 15,000
Seven Eagles Landscape Improvements $ 5,000
Estimated Totals & Total Adopted R&MV Budget FY2022 $794,194 $420,923 $373,271] $ 906,500 | $ 13,032






