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Project Development and Environment 

(PD&E) Study
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Financial Project Identification (FPID) Number 448781-1
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What is a PD&E Study?

• FDOT’s process to adhere to the National Environmental 
Policy Act of 1969 (NEPA)

• Agencies receiving federal funds must consider a project’s 
impacts on the surrounding environment

• Blending of engineering evaluations, environmental 
studies and public involvement

• This study is focused on capacity and safety 
improvements and the addition of pedestrian and bicyclist 
facilities

• A PD&E study is the 2nd step in the transportation 
development process
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Project Information

• Project limits
• County Road 532 to Sinclair Road
• Approximately 2-1/2 miles

• Evaluate the widening of existing two-
lane road to a four-lane divided 
roadway

• Adding features for pedestrians and 
bicyclists
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Why is the Project Needed?

• Existing 2-lane road will become a constraining point between the 
designed 4-lane widening to the south and the existing 4-lane 
roadway to the north

• Level of Service “F”
• Average daily traffic volumes exceeding 30,000 vehicles per day by 

the year 2050
• Gap in bicycle and pedestrian features
• Overall safety improvements
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• Two-lane undivided rural roadway
• Two 12-foot travel lanes
• Unpaved shoulders
• Signals at CR532 and Sinclair Road
• Other Intersections

• Excitement Drive
• Spine Road
• Assembly Court
• Fairfax Drive/Marker Avenue
• Pendant Court

• Three bridges

Existing Conditions
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Alternative 1 Typical Section
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Alternative 1 Interstate 4 Bridge 
Typical Section
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Alternative 1 Alignment
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Alternative 2 Typical Section
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Alternative 2 Interstate 4 Bridge 
Typical Section
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Alternative 2 Alignment
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Intersections CR 532

Alternative 1 Shown
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Intersections Excitement Drive

Alternative 1 Shown
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Intersections Spine Road

Alternative 1 Shown
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Intersections Assembly Court

Alternative 1 Shown
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Intersections Marker Avenue/ 
Fairfax Drive

Alternative 1 Shown
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Intersections Sinclair Road

Alternative 1 Shown
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Drainage & Pond Sites

• Curb and gutter to collect stormwater 
runoff and pipes to existing ponds

• Reunion pond sites were designed to 
account for a four-lane Old Lake Wilson 
Road 

• Drainage agreements mean no new 
stormwater ponds are anticipated to be 
needed
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No-Build Alternative

• No improvements would be made
• Only routine maintenance
• Viable option throughout the duration of the study
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Environmental Effects

• Wetlands
• Floodplains
• Threatened and 

Endangered Species
• Water quality
• Hazardous materials
• Recreational sites
• Noise
• Air quality
• Historic structures
• Archaeological sites
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Alternatives Evaluation
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Project Funding

8-10 Year Process Depending on the Availability of Funding

Phase Fiscal Year

Design Not Funded

Right-of-way Not Funded

Construction Not Funded
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Study Schedule
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Stay Informed

• Project website: 
improveoldlakewilsonroad.com 

• You will find:
• Presentation
• Display boards
• Schedule
• Other project information
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Questions

Joshua DeVries, AICP
Osceola County Project Manager 

Director of Planning
Transportation and Transit

1 Courthouse Square, Suite 3100
Kissimmee, FL 34741

407‐742‐0565
Joshua.devries@osceola.org

David Dangel, PE
Consultant Project Manager 
Inwood Consulting Engineers
3000 Dovera Drive, Suite 200

Oviedo, FL 32765
407‐971‐8850

ddangel@inwoodinc.com















































































Reunion CDDS Action Item List

Date 
Assigned Action Item Assigned To Status Comments

3/14/11 Irrigation Turnover
Kingwood/
Carpenter In Process

Kingwood provided a proposal 
document which is under legal review 
in 2021. Comments went back to 
Kingwood.

2/13/20
Access to Reunion 

Village/Davenport Creek Bridge Adams/Scheerer/Boyd In Process

Proposed design sent to BOS 
01.13.2022. Staff to gather costs for 
site work and gate 
construction/installation costs for 
discussion. Meeting scheduled with 
ACT 02.08.2022.

7/13/21
Functional Fitness Center at 

Seven Eagles Adams/Scheerer In Process

Room refurbishment completed. 
Functional Fitness Center Equipment  
is in process with LifeFitness.  
Estimated shipping March 2022.  Staff 
is working on streamlining procedures 
for scheduling and collecting rental 
fees with Reunion Resort. Other 
transition still items in process: 
signage updates.  

9/10/20 Secure Pool Access Gates Scheerer In Process

A proposal for Carriage Pointe was 
approved 10.14.2021.  The 
installation agreement is completed.  
Operations staff met with vendor to 
review scope and a lock was provided 
to the vendor for the fabrication 
process.  The gate is currently in 
fabrication and should be installed by 
March.  Four other pool gates are 
pending.

1/14/21
Discontinue Maintenance on 

South Side of CR 532 RECDD Carpenter/Adams In Process

District Counsel prepared a proposed 
amendment to Interlocal agreement 
with OC which was approved by BOS 
08.12.2021. The proposal has been 
sent to the County for review.  District 
Counsel to determine if maintenance 
can stop immediately while further 
information from County is pending. 
the County will advise if landscape 
improvements should be uninstalled.  
The Landscape Maintenance 
Agreement with Yellowstone will need 
modification.  The irrigation will need 
to be capped.  

Reunion East CDD



Reunion CDDS Action Item List

Date 
Assigned Action Item Assigned To Status Comments

4/8/21 Duke Street Lights Adams/Scheerer
Completed 
(Tentative)

Duke confirming all work orders are 
completed.

9/9/21
Security Improvements at 

Carriage Point In Process

BOS approved Envera proposal for 
remote monitored gate, rapid arms 
and security cameras at BOS Meeting 
09.09.2021. Staff working with current 
RE security provider (ACT) for access 
controls proposal.  Agreement with 
Envera has been completed and is 
pending execution.    

9/9/21
Parking Rules for Carriage 
Pointe and Reunion Village Scheerer/Adams/Trucco In Process

New parking maps approved by BOS 
and amended Rule adopted 
11.11.2021.  Final map received to 
complete Rules and to amend 
agreements with security and towing.  
Signage approved by BOS 
12.09.2021. Signs should be installed 
by the end of February.  
Communication (door to door letters) 
pending (will coordinate with Reunion 
POA/Security). Security agreement 
and towing agreement need 
amendment.

Meeting 
Assigned Action Item Assigned To Status Comments

11/12/20

Development of Recreational 
Parcels on Grand Traverse 
Parkway & Valhalla Terr. Boyd/Scheerer In Process

Design/installation proposal for 
playground and outdoor fitness center 
approved 10.14.2021.  Playtopia 
agreement executed and the 
equipment is in design phase eith 
delivery tentative for May 2022.  
Permitting, Sidewalks, concrete work, 
landscape design/installation, and 
fencing to be addressed by District 
Engineer and Operations Manager.

2/11/21
Refunding Series 2004-1 Special 

Assessment Bonds Adams in Process

Delegation Resolution approved 
11.11.2021.  Supplemental 
Assessment Methodology Report to 
be presented to Board 01.13.2022. 
pre close scheduled 02.10.2022.  
Closing scheduled for end of 
February.  Letter to effected residents 
pending.

Reunion West CDD



Reunion CDDS Action Item List

Date 
Assigned Action Item Assigned To Status Comments

2/11/21
Parking Rules for Encore at 

RWCDD Adams On Hold
Monitoring the need to implement 
street parking restrictions.

2/11/21
Monitor Elevation Development 

Nearby Reunion Adams In Process

Location: South East at intersection of Goodman Road 
and Bella Citta Boulevard Application under review as of 
12.08.2021 ZMA21-0020 in review status (Parcel 
Number: 282527000000600000 which is 51.02 acres 
and  332527000000500000 which is 52.55 acres)
No application as of 12.08.2021 for 
3325273160000A0090 (19.04 acres) 

1/13/22
Monitor Proposed New 

Development Nearby Reunion Adams In Process

County reviewed preliminary subdivision Plan (PS21-
00026) for Sinclair Road Property. consisting of 146 
townhome units and three future development tracts for 
commercial and multifamily development on 
approximately 60.46 acres. The Project is within a 
Commercial Tourist (CT) zoning district and is generally. 
located southwest of the intersection of Sinclair Road 
and State Road 429.

3/11/21 Sinclair Gate Boyd/Adams/Trucco In Process
Temporary MOT in place on RW 
roadways,

4/8/21 Duke Street Lights Adams/Scheerer
Completed 
(Tentative)

Confirming completion with Duke 
staff. 

5/13/21
Beautification of Sinclair Near Lift 

Station Scheerer/Yellowstone In Process

BOS approved installation of Ribbon 
Palms 10.14.2021. Installation 
pending further assessment of impact 
of nearby gas line work. 

7/8/21
Determine if any property is 

available for dumpsters Scheerer On Hold

Parcel 35-25-27-4881-TRAC-0O20 
identified as most viable.  David 
Burman to evaluate on behalf of HOA 
and communicate with stakeholders.

9/9/21
Monitor TECO Gas Line 

Installation Scheerer In Process
As of 01.07.2022, Bear's Den to 
Guard House pending installation.

12/9/21

Monitor Sinclair Road Expansion 
Project (1.5 Miles from Tradition 

Boulevard to Bella Citta 
Boulevard) Adams In Process

www.Osceola.org/Go/SinclairRoad In PD&E phase (to determine 
proposed alignment) as of 01.07.2022. Project newsletters have 
circulated BOS.







































































FY2022 Projects
Estimated 

Cost
RE 53% RW 47%

Budget 
Amount

Actual Cost
Estimated 

Date

Building Improvements

Main Guardhouse Structure & Portico - Pressure Wash, Paint, Stucco $9,245 $4,900 $4,345 Apr-22

Spine Rd Structure & Portico - Pressure Wash, Paint, Stucco $8,450 $4,479 $3,972 Apr-22

Carriage Pointe Pool - Pressure Wash, Paint, Stucco $7,895 $4,184 $3,711 Apr-22

Heritage Pool "A" - Pressure Wash, Paint, Stucco $8,245 $4,370 $3,875 Apr-22

Heritage Pool "B" - Pressure Wash, Paint, Stucco $8,245 $4,370 $3,875 Apr-22

Homestead Pool - Pressure Wash, Paint Stucco $7,895 $4,184 $3,711 Apr-22

Repair/Rebuild Two Roadway Arbors $9,390 $4,977 $4,413 May-22

Seven Eagles Roof Replacement $167,000 $88,510 $78,490 Jun-22

Homestead Pool Pavilion Roof Repairs $15,000 $7,950 $7,050 Oct-21

Seven Eagles Functional Fitness Center $26,000 $13,780 $12,220

$267,365 $141,703 $125,662 241,500$     

Gate/Gatehouse Improvements

Upgrade Access Control System for Reunion Resort/Reunion Village Gate $75,485 $40,007 $35,478 TBD

Upgrade Access Control for Carriage Pointe $40,000 $21,200 $18,800 Jun-22

$115,485 $61,207 $54,278 100,000$     

Pool Furniture

30 Sling Chaise Lounge/16 Sling Dining Chairs/4 - 48" Tables at Terraces Pool $13,032 $6,907 $6,125 13,032.00$   Mar-22

$13,032 $6,907 $6,125 25,000$       

Pool Repair & Replacement

Heritage Crossing A Wading Pool Resurfacing $5,295 $2,806 $2,489 Mar-22

Heritage Crossing B Pool Resurfacing $30,882 $16,367 $14,515 Mar-22

3 Pool Heaters - $4,945 per Heater $14,835 $7,863 $6,972 TBD

Pool Gates (5) $37,500 $19,875 $17,625

$88,512 $46,911 $41,601 50,000$       

Signage

No Parking Signs $60,800 $32,224 $28,576 TBD

$60,800 $32,224 $28,576 65,000$       

Capital Outlay

Grand Traverse Parkway Playground $142,000 $75,260 $66,740 May-22

Grand Traverse Parkway Outdoor Fitness Area $107,000 $56,710 $50,290 May-22

$249,000 $131,970 $117,030 250,000$     

Landscape Improvements

Ribbon Palms 50,000$       

Fountain Improvements 10,000$       

Monument Improvements 10,000$       

Lighting Improvements 5,000$        

Irrigation Improvements 25,000$       

Roadway Improvements 50,000$       

Seven Eagles Gate/Gatehouse Improvements 5,000$        

Seven Eagles Pool Furniture 15,000$       

Seven Eagles Landscape Improvements 5,000$        

Estimated Totals & Total Adopted R&M Budget FY2022 $794,194 $420,923 $373,271 906,500$     13,032$       

Reunion East and West R&M




