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Adopted Actual Projected Total Proposed
Budget thru Next 3 thru Budget

Description FY2020 6/30/20 Months 9/30/20 FY2021

Revenues   
 
Special Assessments - Tax Collector $1,417,679 $1,471,581 $0 $1,471,581 $1,417,679
Special Assessments - Direct $600,993 $482,137 $118,856 $600,993 $600,993
Interest $750 $381 $299 $680 $750
Miscellaneous Income $0 $2,481 $26 $2,507 $0

Total Revenues $2,019,422 $1,956,580 $119,181 $2,075,760 $2,019,422

Expenditures

Administrative

Supervisor Pay $12,000 $7,800 $5,000 $12,800 $12,000
FICA $918 $597 $383 $979 $918
Engineering $15,000 $5,463 $3,873 $9,336 $15,000
Attorney $35,000 $30,336 $4,664 $35,000 $35,000
Trustee Fees $17,500 $0 $17,500 $17,500 $17,500
Arbitrage $3,600 $600 $3,600 $4,200 $3,600
Collection Agent $5,000 $5,000 $0 $5,000 $5,000
Dissemination $10,000 $8,500 $5,000 $13,500 $10,000
Property Appraiser Fee $1,000 $502 $0 $502 $1,000
Property Taxes $400 $295 $0 $295 $400
Annual Audit $5,200 $5,578 $3,000 $8,578 $5,600
District Management Fees $44,275 $33,206 $22,137 $55,344 $44,275
Information Technology $3,400 $1,650 $1,100 $2,750 $2,200
Telephone $300 $7 $93 $100 $300
Postage $3,500 $857 $368 $1,225 $1,500
Printing & Binding $2,500 $542 $505 $1,047 $1,500
General Liability Insurance $14,800 $13,789 $0 $13,789 $15,200
Legal Advertising $1,500 $3,354 $830 $4,184 $2,500
Other Current Charges $600 $0 $200 $200 $600
Office Supplies $500 $117 $103 $220 $500
Travel Per Diem $500 $0 $125 $125 $500
Dues, Licenses & Subscriptions $175 $175 $0 $175 $175

.
Administrative Expenses $177,668 $118,367 $68,481 $186,848 $175,268

Maintenance - Shared Expenses

Field Maintenance $39,851 $29,888 $9,963 $39,851 $41,275 1

Management Services Agreement $0 $0 $13,650 $13,650 $23,563 2

Facility Lease Agreement $22,884 $17,163 $5,721 $22,884 $23,701 3

Telephone $4,760 $3,849 $1,266 $5,115 $5,394 4

Electric $341,600 $235,126 $84,000 $319,126 $353,800 5

Water & Sewer $44,800 $25,242 $8,400 $33,642 $46,400 6

Gas $43,120 $18,987 $1,500 $20,487 $44,660 7

Pool & Fountain Maintenance $100,800 $86,480 $27,000 $113,480 $130,500 8

Environmental $5,600 $3,230 $1,077 $4,306 $5,800 9

Property Insurance $25,620 $24,950 $0 $24,950 $28,710 10

Irrigation Repairs & Maintenance $8,400 $8,130 $1,800 $9,930 $8,700 11

Landscape Contract $434,722 $327,470 $91,041 $418,511 $450,248 12

Landscape Contingency $28,000 $12,087 $7,500 $19,587 $29,000 13

Landscape Consulting $21,840 $10,785 $0 $10,785 $0 14

Gate and Gatehouse Expenses $17,920 $6,496 $8,400 $14,896 $18,560 15

Roadways/Sidewalks/Bridge $28,000 $5,116 $5,600 $10,716 $29,000 16

Lighting $5,600 $1,124 $2,376 $3,500 $5,800 17

Building Repairs & Maintenance $14,000 $1,512 $1,680 $3,192 $14,500 18

Pressure Washing $19,600 $20,020 $0 $20,020 $20,300 19

Maintenance (Inspections) $980 $418 $110 $528 $1,015 20

Repairs & Maintenance $11,200 $2,430 $750 $3,180 $11,600 21

Pest Control $406 $0 $0 $0 $421 22

Signage $4,480 $24,404 $0 $24,404 $14,500 23

Security $78,400 $58,800 $19,600 $78,400 $81,200 24

Parking Violation Tags $0 $15 $0 $15 $290 25

Total Maintenance Shared $1,302,583 $923,722 $291,433 $1,215,155 $1,388,936

Reunion East
Community Development District

Proposed Budget
General Fund

Fiscal Year 2021
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Adopted Actual Projected Total Proposed
Budget thru Next 3 Thru Budget

Description FY2020 6/30/20 Months 9/30/20 FY2021

Heritage Crossing Community Center
Landscape Maintenance $16,000 $6,131 $0 $6,131 $0
Telephone $1,500 $726 $0 $726 $0
Electric $25,000 $10,961 $0 $10,961 $0
Water & Sewer $2,500 $1,023 $0 $1,023 $0
Gas $350 $165 $0 $165 $0
Contract Cleaning $10,000 $4,675 $0 $4,675 $0
Maintenance (Inspections) $1,250 $968 $0 $968 $0
Pest Control $0 $0 $0 $0 $0

Total HC Community Center Shared $56,600 $24,649 $0 $24,649 $0

Maintenance - Direct Expenses
Irrigation System Operations $100,000 $0 $0 $0 $100,000
Transfer Out - R&M Fund $382,571 $382,571 $0 $382,571 $355,219

Total Maintenance Expenses $482,571 $382,571 $0 $382,571 $455,219

Total Expenses $2,019,422 $1,449,309 $359,914 $1,809,223 $2,019,423

Excess Revenues (Expenditures) $0 $507,271 ($240,733) $266,538 ($0)

Net Assessments $2,024,761
Add: Discounts & Collections $129,240
Gross Assessments $2,154,001

Notes:
(1 thru 25) is 56% of the shared costs with the remaining 44% allocated to Reunion West for FY20. For FY21, the proposed allocation will be 
58% of the shared costs for Reunion East with the remaining 42% allocated to Reunion West.

FY 2020 FY 2020 Total Proposed Reunion East Reunion West
Budget Projections 2021 Budget 58% 42%

1 Field Maintenance $71,163 $71,163 $71,163 $41,275 $29,888
2 Management Services Agreement $0 $24,375 $40,625 $23,563 $17,063
3 Facility Lease Agreement $40,864 $40,864 $40,864 $23,701 $17,163
4 Telephone $8,500 $8,940 $9,300 $5,394 $3,906
5 Electric $610,000 $569,473 $610,000 $353,800 $256,200
6 Water & Sewer $80,000 $59,932 $80,000 $46,400 $33,600
7 Gas $77,000 $36,584 $77,000 $44,660 $32,340
8 Pool & Fountain Maintenance $180,000 $202,729 $225,000 $130,500 $94,500
9 Environmental $10,000 $7,690 $10,000 $5,800 $4,200

10 Property Insurance $45,750 $44,554 $49,500 $28,710 $20,790
11 Irrigation Repairs & Maintenance $15,000 $17,364 $15,000 $8,700 $6,300
12 Landscape Contract $776,290 $747,537 $776,290 $450,248 $326,042
13 Landscape Contingency $50,000 $34,979 $50,000 $29,000 $21,000
14 Landscape Consulting $39,000 $19,260 $0 $0 $0
15 Gate and Gatehouse Expenses $32,000 $26,599 $32,000 $18,560 $13,440
16 Roadways/Sidewalks/Bridge $50,000 $19,133 $50,000 $29,000 $21,000
17 Lighting $10,000 $6,251 $10,000 $5,800 $4,200
18 Building Repairs & Maintenance $25,000 $5,700 $25,000 $14,500 $10,500
19 Pressure Washing $35,000 $35,750 $35,000 $20,300 $14,700
20 Maintenance (Inspections) $1,750 $943 $1,750 $1,015 $735
21 Repairs & Maintenance $20,000 $5,679 $20,000 $11,600 $8,400
22 Pest Control $725 $0 $725 $421 $305
23 Signage $8,000 $43,578 $25,000 $14,500 $10,500
24 Security $140,000 $140,000 $140,000 $81,200 $58,800
25 Parking Violation Tags $0 $27 $500 $290 $210

$2,326,042 $2,169,104 $2,394,717 $1,388,936 $1,005,781

Reunion East
Community Development District

Proposed Budget
General Fund

Fiscal Year 2021

Shared Costs
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Reunion East Projected EAU Administrative & Maintenance Calculation

Total % of Total Per Unit Gross
Product Type EAU Units EAU EAU Assessments Assessments
Commercial 1.00 751 751.38 14.76% $317,860 $423.03
Hotel/Condo 1.00 296 296.00 5.81% $125,218 $423.03
Multi-Family 1.50 1293 1939.50 38.09% $820,476 $634.55
Single-Family 2.00 1051 2102.00 41.28% $889,220 $846.07
Golf 1.00 2.90 2.90 0.06% $1,227 $423.03

3,394 5091.78 100.00% $2,154,001

Reunion East Projected EAU Administrative & Maintenance Calculation

Total % of Total Per Unit Gross
Product Type EAU Units EAU EAU Assessments Assessments
Commercial 1.00 751 751.38 14.76% $317,860 $423.03
Hotel/Condo 1.00 296 296.00 5.81% $125,218 $423.03
Multi-Family 1.50 1293 1939.50 38.09% $820,476 $634.55
Single-Family 2.00 1051 2102.00 41.28% $889,220 $846.07
Golf 1.00 2.90 2.90 0.06% $1,227 $423.03

3,394 5091.78 100.00% $2,154,001

FY2017 FY2018 FY2019 FY2020 FY2021
Gross Per Unit Gross Per Unit Gross Per Unit Gross Per Unit Gross Per Unit Increase/

Product Type Assessments Assessments Assessments Assessments Assessments (Decrease)
Commercial $327.63 $327.63 $327.63 $423.03 $423.03 $0.00
Hotel/Condo $327.63 $327.63 $327.63 $423.03 $423.03 $0.00
Multi-Family $491.45 $491.45 $491.45 $634.55 $634.55 $0.00
Single-Family $655.27 $655.27 $655.27 $846.07 $846.07 ($0.00)
Golf $327.63 $327.63 $327.63 $423.03 $423.03 $0.00

FISCAL YEAR 2021

FISCAL YEAR 2020

GROSS PER UNIT ASSESSMENT COMPARISON CHART
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Reunion East 
Community Development District 

General Fund Budget 
Fiscal Year 2021 

 
 

 

REVENUES: 
 
Special Assessments – Tax Collector 
The District will levy a non-ad valorem special assessment on all taxable property within 
the District to fund all general operating and maintenance expenditures for the fiscal 
year.  These assessments are billed on tax bills.  
 
Special Assessments – Direct 
The District will levy a non-ad valorem special assessment on all taxable property within 
the District to fund all general operating and maintenance expenditures for the fiscal 
year.  The District levies these assessments directly to the property owners. 
 
Interest 
The District generates funds off of invested funds.  
       
 
EXPENDITURES: 
 
Administrative:  
 
Supervisor Pay 
Chapter 190 of the Florida Statutes allows for a member of the Board of Supervisors to 
be compensated $200 per meeting, not to exceed $4,800 per year to each Supervisor 
for the time devoted to District business and meetings. Amount is based on attendance 
of 5 Supervisors at 12 monthly Board meetings. 
 
FICA Expenses 
Represents the Employer's share of Social Security and Medicare taxes withheld from 
Board of Supervisors checks. 
 
Engineering 
The District’s engineer, Boyd Civil Engineering, will be providing general engineering 
services to the District, e.g., attendance and preparation for monthly board meetings, 
reviewing invoices, preparation of contract specifications and bid documents, and 
various projects assigned by the Board of Supervisors and District Manager. 
 
Attorney 
The District’s legal counsel, Latham, Shuker, Eden & Beaudine, will be providing 
general legal services to the District, e.g., attendance and preparation for monthly 
meetings, reviewing operating and maintenance contracts, etc. 
 

4



Reunion East 
Community Development District 

General Fund Budget 
Fiscal Year 2021 

 
 

 

Trustee Fees 
The District issued Series 2015A, 2015-1, 2015-2 & 2015-3 Special Assessment 
Refunding Bonds, which are held with a Trustee at US Bank.  The amount of the trustee 
fees is based on the agreement between US Bank and the District. 
 
Arbitrage 
The District is required to annually have an arbitrage rebate calculation on the District’s 
Series 2002A-2, 2005, 2015A, 2015-1, 2015-2 & 2015-3 Bonds.  The District has 
contracted with Grau & Associates to calculate the rebate liability and submit a report to 
the District. 
 
Collection Agent 
These are expenses related to administering the Annual Assessments on the tax roll 
with the Osceola County Tax Collector.   
 
Dissemination 
The District is required by the Securities and Exchange Commission to comply with 
Rule 15(c)(2)-12(b)(5), which relates to additional reporting requirements for un-rated 
bond issues.  The District has contracted with Governmental Management Services, 
LLC, the District’s bond underwriter, to provide this service. 
 
Property Appraiser Fee 
Represents a fee charged by Osceola County Property Appraiser’s office for 
assessment administration services. 
 
Property Taxes 
Represents estimated fees charged by the Osceola County Tax Collector’s Office for all 
assessable property within the District. 
 
Annual Audit 
The District is required annually to conduct an audit of its financial records by an 
Independent Certified Public Accounting Firm.  The District hired Grau & Associates to 
audit the financials records.   
 
District Management Fees   
The District receives Management, Accounting and Administrative services as part of a 
Management Agreement with Governmental Management Services – Central Florida, 
LLC.  (“Manager”) These services include, but are not limited to, advertising, recording 
and transcribing of Board meetings, administrative services, budget preparation, 
financial reporting and assisting with annual audits. 
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Reunion East 
Community Development District 

General Fund Budget 
Fiscal Year 2021 

 
 

 

Information Technology    
Represents costs related to the District’s accounting and information systems, District’s 
website creation and maintenance, electronic compliance with Florida Statutes and 
other electronic date requirements. 
 
Telephone 
Telephone and fax machine costs incurred by Manager. 
 
Postage 
Mailing of agenda packages, overnight deliveries, correspondence, etc. costs incurred 
by Manager. 
 
Printing & Binding 
Printing and binding agenda packages for board meetings, printing of computerized 
checks, stationary, envelopes, etc. 
 
General Liability Insurance 
The District’s general liability and public officials’ liability insurance coverage is provided 
by Florida Insurance Alliance (FIA) who specializes in providing insurance coverage to 
governmental agencies. FIA specializes in providing insurance coverage to 
governmental agencies. 
 
Legal Advertising 
The District is required to advertise various notices for monthly Board meetings, public 
hearings, etc. in a newspaper of general circulation. 
 
Other Current Charges 
Bank charges, County Assessment Fees and any other miscellaneous expenses that 
are incurred during the year. 
 
Office Supplies 
Miscellaneous office supplies. 
 
Travel Per Diem 
Costs for Board Members attendance at meetings.  
 
Dues, Licenses & Subscriptions 
The District is required to pay an annual fee to the Florida Department of Economic 
Opportunity of $175.  This is the only expense under this category for the District. 
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Reunion East 
Community Development District 

General Fund Budget 
Fiscal Year 2021 

 
 

 

Maintenance: 
 
56% of the maintenance costs are allocated to Reunion East and 44% are allocated to 
Reunion West during Fiscal Year 2020. The District is proposing an allocation of 58% of 
the maintenance costs to Reunion East and 42% to Reunion West during Fiscal Year 
2021. The maintenance costs are considered shared costs between the two districts 
and are allocated based on the number of platted equivalent assessment units (EAUs) 
in each district in accordance with the Interlocal Agreement between Reunion East and 
Reunion West regarding the joint maintenance and reciprocal usage of facilities.  
 
Field Management    
The District currently has a contract with Governmental Management Services-CF, LLC 
to provide field management services. 
 
Management Service Agreement    
Management Service Agreement between the District and Kingwood Orlando Reunion 
Resort, LLC for management and operations of certain District facilities.  
 
Facility Lease Agreement 
The District has entered into a multi-party agreement, Reunion Landscaping and 
Maintenance Facility Lease Agreement, with Citicommunities, LLC and Reunion West 
CDD. The District will be responsible for a percentage of the approximately 28% 
allocated to Reunion East and Reunion West per the agreement. 
 
Telephone    
This is for service for the pool buildings’ and horse stable phone lines.  
 

Account # Centurylink Service Address 
311194330 7621 Heritage Crossing Way 
311194956 7500 Morning Dove Circle 
312323516 7599 Gathering Drive 
311906997 7475 Gathering Drive 
425626040 1590 Reunion Boulevard 
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Reunion East 
Community Development District 

General Fund Budget 
Fiscal Year 2021 

 
 

 

Electric    
The District has electrical accounts with Duke Energy and OUC for the recreation 
facilities, streetlights and other District areas.  
 

Account # Duke Energy Service Address 
05350 66347 7722 Excitement Dr Spkl, Reunion 
05481 84194 7500 Mourning Dove Cir Bath (Terraces) 
05699 66436 7477 Excitement Dr Spkl 
08152 59495 1300 Reunion Blvd, Irrigation 
08929 00579 900 Assembly Ct Spkl 900 Blk 
09554 73426 7399 Gathering Dr, Irrigation 
13564 01487 7475 Gathering Dr, Pool (Homestead Pool) 
15026 22032 000 Heritage Xing Lite (98-Heritage Crossing St. Lights) 
16017 33396 7500 Gathering Dr, Irrigation Timer 
17197 83455 1535 Euston Dr Spkl 
17349 22403 1400 Titian Ct Spkl 
17441 33552 7400 Excitement Dr Security Control 
22603 50590 7200 Reunion Blvd, Irr Timer 
23752 82252 15221 Fairview Circle Fountain 
24612 68522 00 Excitement Dr Lite Light Ph2 Pr3 (40-Patriots Landing St. Lights) 
24936 47164 000 Centre Court Ridge Dr Lite (33-Centre Court Ridge St. Lights) 
29830 75316 7400 Excitement Dr Lite 
33595 72430 000 Seven Eagles Ct, Seven Eagles Lights (21 Tenon Conc/24 HH Trdrop 12000L) 
33668 23497 1350 S Old Lake Wilson Rd (Spine Rd/Hwy 545 Gatehouse) 
33785 01399 7621 Heritage Crossing Way, Pool 
33933 31268 7300 Mourning Dove Cir, Irrigation (Terraces) 
34570 89532 7700 Osceola Polk Line Rd, Irrg. Timer 
36942-43567 1590 Reunion Blvd, Horse Stable 
38275 58442 7421 Devereaux St Spkl 
38751 20196 7600 Tradition Blvd, Irrigation Meter A 
41812 50273 7477 Gathering Dr Spkl 
44472 28386 000 Assembly Ct Lite, Carriage Point (27-Carriage Pointe Assembly Ct. St. Lights) 
55539 91473 7600 Heritage Crossing Way Pump 
59862 73513 7500 Seven Eagles Way Spkl 
65222 56575 7693 Heritage Cross. Way Poolhouse 
68727 88500 1400 Reunion Blvd Spkl, Irrigation 
68791 86264 000 Whitemarsh Way Lite (94-Masters Landing, Legends Corner St. Lights) 
68900 18289 7585 Assembly Ln, Pool (Carriage Pointe) 
74202 21313 7500 Mourning Dove Cir Irrig (Terraces) 
77166 33105 000 Old Lake Wilson Rd Lite, Ph2 Parcel 13 
77412 10389 0 Old Lake Wilson Rd Lite Ph2 Prcl 1A (26-Excitement Dr. St. Lights) 
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Reunion East 
Community Development District 

General Fund Budget 
Fiscal Year 2021 

 
 

 

Account # Duke Energy Service Address 
79838 47399 1300 Seven Eagles Ct, Fountain 
80748 99057 0 Old Lake Wilson Rd Lite PH1 Prcl 1 (112-Homestead St. Lights) 
82014 88555 7427 Sparkling Ct Spkl 
82133 02524 7700 Linkside Loop Spkl 
90531 74565 0 Old Lake Wilson Rd Lite PH2 Prcl 1 (10-Excitement Dr. St. Lights) 
92541 35155 7755 Osceola Polk Line Rd,Gatehouse (Main Gatehouse) 
92906 18477 7600 Tradition Blvd, Irrigation Meter C 
95096 13119 700 Desert Mountain Ct Lift 
04868 87236 000 Reunion Blvd Traditions Blvd (30-Traditions Blvd St. Lights) 
15627 52104 84401 Golden Bear Drive Fountain 
30882 19259  700 Tradition Blvd Guardhouse (Westside Gatehouse) 
33100 16279 000 Reunion Blvd Par78 (Grand Traverse Pkwy) (69-Westside of RW Streets) 
64824 62462 7800 Tradition Blvd Irrig Meter B 
92245 38200 300 Sinclair Rd Irrig Meter A 
97194 91147 7800 Tradition Blvd Irrig Meter A 

 
Account # OUC Service Address 
76305-72865 7855 Osceola Polk Line Rd 
95820-59007 Sinclair Rd 

 
Water & Sewer    
The District has accounts with Toho Water Authority for water and wastewater services 
to the pools, pool buildings, guardhouses, horse stables and other District areas. 
 

Account # Toho Water Authority Service Address 
2000680-818450 7755 Reunion Blvd Guardhouse 
2000680-823950 7300 Osceola Polk Line Rd Bldg 1 
2000680-823960 7300 Osceola Polk Line Rd Bldg 2 
2000680-887520 7475 Gathering Dr Pool 
2000680-888050 7621 Heritage Crossing Way PoolB 
2000680-888070 7693 Heritage Crossing Way Pool 
2000680-888280 7585 Assembly Ln Pool 
2000680-892560 1590 Reunion Blvd, Stable 
2000680-897400 7700 Osceola Polk Line Rd 
2000680-925360 7500 Mourning Dove Cir Irrig 
2000680-940460 7500 Mourning Dove Cir Bath 
2000680-942790 1350 S Old Lake Wilson Rd Grdhouse 
2007070-942780 700 Tradition Blvd Guardhouse 
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Reunion East 
Community Development District 

General Fund Budget 
Fiscal Year 2021 

 
 

 

Gas     
This item represents utility service costs for gas service at the community pools. The 
District has accounts with TECO and Infinite Energy for this service. 
 

Account # Teco Peoples Gas Service Address 
211010319849 7693 Heritage Crossing Way 
211010400144 7621 Heritage Crossing Way 
211010400342 7585 Assembly Ln 
211010400532 7475 Gathering Dr 

 
Account # Infinite Energy Service Address 
1715158842 Heritage Crossing Pool A 
2007210430 Heritage Crossing Pool B 
5752592741 Homestead Pool 
5948185633 Carriage Point Pool 

Pool & Fountain Maintenance      
Scheduled maintenance consists of regular cleaning and treatments of pools and 
fountains, cleaning of pool buildings and emergency phones. Pools are maintained in 
accordance to Osceola County Health Department codes. 
 
Environmental   
The District currently has a contract with Applied Aquatic Management Inc., which 
provides lake maintenance to all the lakes inside the Reunion East and West CDDs.  
These services include monthly inspections and treatment of aquatic weeds and algae, 
herbicide spraying, and algae control and removal.  The amount also includes 
unscheduled maintenance. In addition, there are budgeted cost for the future treatment 
and maintenance of Conservation Areas Easements including Wetland Preservation, 
Upland Preservation, and Upland Buffers of approximately 294 acres. 

Property Insurance       
Represents the District’s share of the annual coverage of property insurance. Coverage 
is provided by Florida Insurance Alliance. 

Irrigation Repairs & Maintenance        
Represents the District expense for maintenance of the irrigation system. 
 
Landscape Contract      
The District currently has a contract with Yellowstone Landscape for scheduled 
maintenance consisting of mowing, edging, blowing, applying pest and disease control 
chemicals to sod, mulching once per year, applying fertilizer and pest and disease 
control and chemicals.  
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Reunion East 
Community Development District 

General Fund Budget 
Fiscal Year 2021 

 
 

 

 
Landscape Contingency 
Represents estimated costs for any additional landscape maintenance not 
covered/outlined in the contract with Yellowstone Landscape. 
 
Gate & Gatehouse Expenses                
Amounts based upon estimated expenditures for any repairs and maintenance to entry 
gates and gatehouse. 

Roadways/Sidewalks/Bridge 
Represents estimated expenditures for any maintenance of roadways, sidewalks and 
bridge. A portion of amount is based on proposal from Don Bo, Inc. for sidewalk 
grinding and replacement. 
 
Lighting 
Represents costs for lighting repair scheduled during the fiscal year. 
 
Building Repairs & Maintenance 
Repairs for properties covered under the Management Services Agreement.  
 
Pressure Washing 
Estimated cost to pressure wash certain buildings and guardhouses owned by the 
District. Amount is based on a proposal by AB Pressure Washing. 
 
Maintenance (Inspections)                                                                     
Represents quarterly sprinkler inspections, annual fire backflow and domestic backflow 
inspections and any unforeseen repairs at the Horse Stables. 
 
Repairs & Maintenance 
Represents estimated costs for any unforeseen repairs and maintenance to the 
common areas. 
 
Pest Control 
Represents monthly and quarterly pest services as well as quarterly termite services for 
the Horse Stables. 
 
Signage 
Represents estimated costs for repairing/maintaining signs within the District. 
 
Security     
Security services throughout the District facilities. Costs are based upon the actual 
security agreements with the District.  
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Reunion East 
Community Development District 

General Fund Budget 
Fiscal Year 2021 

 
 

 

Parking Violation Tags 
Represents estimated costs for purchase of parking violation tags. 
 
Maintenance – Direct Expenses 
 
Irrigation System Operations 
Represents estimated net operating expenses for irrigation system serving CDD and 
POA common areas and Golf Course. 
 
Transfer Out – R&M Fund 
Represents proposed amount to transfer to Replacement & Maintenance Fund. 
 
 
 

12



Adopted Actual Projected Total Proposed
Budget thru Next 3 thru Budget

Description FY2020 6/30/20 Months 9/30/20 FY2021

Revenues   

Transfer In $382,571 $382,571 $0 $382,571 $355,219
Interest $25,000 $30,447 $3,000 $33,447 $25,000

Total Revenues $407,571 $413,018 $3,000 $416,018 $380,219

Expenditures

Building Improvements $117,600 $10,844 $113,561 $124,405 $121,800 1

Fountain Improvements $14,000 $0 $0 $0 $14,500 2

Gate/Gatehouse Improvements $5,600 $0 $0 $0 $58,000 3

Monument Inprovements $14,000 $21,661 $0 $21,661 $14,500 4

Pool Furniture $8,400 $7,918 $0 $7,918 $14,500 5

Pool Repair & Replacements $47,600 $9,796 $19,937 $29,733 $49,300 6

Lighting Improvements $4,480 $0 $0 $0 $4,640 7

Landscape Improvements $140,000 $39,454 $16,640 $56,094 $116,000 8

Roadway Improvements $8,680 $10,581 $10,495 $21,077 $14,500 9

Signage $28,000 $0 $19,130 $19,130 $58,000 10

Contingency $0 $30,105 $6,714 $36,819 $29,000 11

Total Expenditures $388,360 $130,359 $186,477 $316,836 $494,740

Excess Revenues/(Expenditures) $19,211 $282,660 ($183,477) $99,182 ($114,521)

Fund Balance - Beginning $2,934,206 $3,183,567 $0 $3,183,567 $3,282,749

Fund Balance - Ending $2,953,417 $3,466,226 ($183,477) $3,282,749 $3,168,228

Notes:
(1 thru 11) is 56% of the shared costs with the remaining 44% allocated to Reunion West for FY20. For FY21, the proposed allocation will be
58% of the shared costs for Reunion East with the remaining 42% allocated to Reunion West.

FY 2020 FY 2020 Total Proposed Reunion East Reunion West
Budget Projections 2021 Budget 58% 42%

1 Building Improvements $210,000 $227,344 $210,000 $121,800 $88,200
2 Fountain Improvements $25,000 $0 $25,000 $14,500 $10,500
3 Gate/Gatehouse Improvements $10,000 $0 $100,000 $58,000 $42,000
4 Monuments Improvements $25,000 $38,680 $25,000 $14,500 $10,500
5 Pool Furniture $15,000 $14,140 $25,000 $14,500 $10,500
6 Pool Repair & Replacements $85,000 $53,094 $85,000 $49,300 $35,700
7 Lighting Improvements $8,000 $0 $8,000 $4,640 $3,360
8 Landscape Improvements $250,000 $100,167 $200,000 $116,000 $84,000
9 Roadway Improvements $15,500 $37,636 $25,000 $14,500 $10,500

10 Signage $50,000 $34,160 $100,000 $58,000 $42,000
11 Contingency $0 $65,762 $50,000 $29,000 $21,000

$693,500 $570,984 $853,000 $494,740 $358,260

Reunion East
Community Development District

Proposed Budget
Replacement & Maintenance Fund

Fiscal Year 2021

Shared Costs
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Amount

Kingwood Orlando Reunion Resort Interior/Exterior Painting - Horse Stables $42,000
Kingwood Orlando Reunion Resort Exterior Painting - Heritage Crossing Community Center $17,000

HCCC Kitchen Renovations $40,000
Roof Replacement - Heritage Crossing Way $157,588

$256,588

Enviro Tree Service Hardwood Pruning - Tree Removal $9,775
Enviro Tree Service Hardwood Pruning - Tree Removal $14,200
Yellowstone Landscaping Excitement Drive Elm Removals $8,032
Yellowstone Landscaping Gathering Drive/Linear Park Roadway Plant Upgrade $31,878
Yellowstone Landscaping Heritage Crossing Plant Upgrade $38,056
Yellowstone Landscaping Homestead Jasmine Replacement $2,055
Yellowstone Landscaping Main Entrance Palm Replacement $12,476
Yellowstone Landscaping Reunion Blvd & 532 Juniper Replacement $7,268
Yellowstone Landscaping Reunion Traffic Circle Jasmine Replacement $3,628
Yellowstone Landscaping Terraces Pool Plant Upgrades $6,459

$133,826

JNJ Home Services 30 Sling Chaise Lounge/24 Sling Dining Chairs/6 - 48" Tables $14,040
$14,040

Spies Pool Seven Eagles 2 Spas Pool Resurfacing $10,000
Spies Pool Heritage Crossing B Spa Resurfacing $6,587
Spies Pool 2 Pool Heaters - $4,152 per Heater $8,304
Spies Pool Heritage Crossing B Pool Resurfacing $29,015

$53,906

Purchase & Installation of 44 Street Signs $34,160
$34,160

Signage

Landscape Improvements

Pool Repair & Replacement

FY2020 Proposed Expenses (Updated)
Building Improvements

Reunion East
Community Development District

Proposed Budget

Pool Furniture

Replacement & Maintenance Fund
Fiscal Year 2021
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Amount

Heritage Service Solutions LLC Main Guardhouse Structure & Portico - Pressure Wash, Paint, Stucco $9,245
Heritage Service Solutions LLC Spine Rd Structure & Portico - Pressure Wash, Paint, Stucco $8,450
Heritage Service Solutions LLC Carriage Pointe Pool - Pressure Wash, Paint, Stucco $7,895
Heritage Service Solutions LLC Heritage Pool "A" - Pressure Wash, Paint, Stucco $8,245
Heritage Service Solutions LLC Heritage Pool "B" - Pressure Wash, Paint, Stucco $8,245
Heritage Service Solutions LLC Homestead Pool - Pressure Wash, Paint Stucco $7,895
Heritage Service Solutions LLC Repair/Rebuild Two Roadway Arbors $9,390

$59,365

Access Control Technologies Upgradge Access Control System $75,485
$75,485

Yellowstone Landscaping Main Entrance Gatehouse Front & Large Island Back of Gatehouse $9,680
Yellowstone Landscaping Front of Spine Rd Gatehouse - Flax Lily & Indian Hawthorne Removal $2,720
Yellowstone Landscaping Homestead Monument Sign Island Bed - Ligustrum Trees $1,040
Yellowstone Landscaping Spine Rd Island Beds $9,134
Yellowstone Landscaping Liberty Bluff Back Entrance & Island Tip - Replace Jasmine $2,685

$25,259

JNJ Home Services 60 Sling Chaise Lounge/24 Sling Dining Chairs/6 - 48" Tables $23,220
$23,220

Spies Pool Heritage Crossing A Wading Pool Resurfacing $5,295
Spies Pool 2 Pool Heaters - $4,152 per Heater $8,304
Spies Pool Heritage Crossing A Pool Resurfacing $30,882

$44,481

Fausnight Stripe & Line 190 No Parking Signs $60,800
$60,800

FY2021 Proposed Expenses 

Gate/Gatehouse Improvements

Landscape Improvements

Pool Furniture

Pool Repair & Replacement

Replacement & Maintenance Fund
Fiscal Year 2021

Signage

Building Improvements

Reunion East
Community Development District

Proposed Budget
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Adopted Actual Projected Total Proposed
Budget thru Next 3 thru Budget

Description FY2020 6/30/20 Months 9/30/20 FY2021

Revenues

Special Assessments $2,568,595 $2,605,287 $0 $2,605,287 $2,568,595
Interest Income $1,000 $10,044 $6 $10,050 $500
Carry Forward Surplus $891,203 $910,621 $0 $910,621 $923,909

Total Revenue $3,460,798 $3,525,953 $6 $3,525,959 $3,493,004

Expenditures

Interest Expense 11/01 $641,025 $641,025 $0 $641,025 $614,625
Principal Expense 05/01 $1,320,000 $1,320,000 $0 $1,320,000 $1,375,000
Interest Expense 05/01 $641,025 $641,025 $0 $641,025 $614,625

Total Expenses $2,602,050 $2,602,050 $0 $2,602,050 $2,604,250

EXCESS REVENUES $858,748 $923,903 $6 $923,909 $888,754

11/1/2021 Interest $580,250
                     

Net Assessments $2,568,595
Add: Discounts & Collections $163,953

Gross Assessments $2,732,548

Reunion East Projected EAU Calculation 2015A
Total % of Total Per Unit Gross

Product Type EAU Units EAU EAU Assessments Assessments
Commercial 1.00 58.78 58.78 1.67% $45,654 $777
Multi-Family 1.50 1,287.00 1,930.50 54.87% $1,499,407 $1,165
Single-Family 2.00 763.00 1,526.00 43.37% $1,185,234 $1,553
Golf 1.00 2.90 2.90 0.08% $2,252 $777

2,111.68 3,518.18 100.00% $2,732,548

Reunion East
Community Development District

Proposed Budget
Series 2015A Debt Service

Fiscal Year 2021
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Reunion East
Community Development District

Series 2015A Special Assessment Refunding Bonds
Debt Service Schedule (Term Bonds Due Combined)

AMORTIZATION SCHEDULE

  
DATE BALANCE PRINCIPAL INTEREST TOTAL

 
11/01/20 $24,600,000.00 $0 614,625.00$                             $614,625
05/01/21 $24,600,000.00 $1,375,000 614,625.00$                             
11/01/21 $23,225,000.00 $0 580,250.00$                             2,569,875.00$                        
05/01/22 $23,225,000.00 $1,450,000 580,250.00$                             
11/01/22 $21,775,000.00 $0 544,000.00$                             2,574,250.00$                        
05/01/23 $21,775,000.00 $1,525,000 544,000.00$                             
11/01/23 $20,250,000.00 $0 505,875.00$                             2,574,875.00$                        
05/01/24 $20,250,000.00 $1,600,000 505,875.00$                             
11/01/24 $18,650,000.00 $0 465,875.00$                             2,571,750.00$                        

 05/01/25 $18,650,000.00 $1,685,000 465,875.00$                             
11/01/25 $16,965,000.00 $0 423,750.00$                             2,574,625.00$                        
05/01/26 $16,965,000.00 $1,765,000 423,750.00$                             
11/01/26 $15,200,000.00 $0 379,625.00$                             2,568,375.00$                        
05/01/27 $15,200,000.00 $1,855,000 379,625.00$                             
11/01/27 $13,345,000.00 $0 333,250.00$                             2,567,875.00$                        
05/01/28 $13,345,000.00 $1,955,000 333,250.00$                             
11/01/28 $11,390,000.00 $0 284,375.00$                             2,572,625.00$                        
05/01/29 $11,390,000.00 $2,055,000 284,375.00$                             
11/01/29 $9,335,000.00 $0 233,000.00$                             2,572,375.00$                        
05/01/30 $9,335,000.00 $2,160,000 233,000.00$                             
11/01/30 $7,175,000.00 $0 179,000.00$                             2,572,000.00$                        
05/01/31 $7,175,000.00 $2,270,000 179,000.00$                             
11/01/31 $4,905,000.00 $0 122,250.00$                             2,571,250.00$                        
05/01/32 $4,905,000.00 $2,385,000 122,250.00$                             
11/01/32 $2,520,000.00 $0 62,625.00$                                2,569,875.00$                        
05/01/33 $2,520,000.00 $2,505,000 62,625.00$                                2,567,625.00$                        

 $24,585,000 9,457,000.00$                          $34,042,000
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Adopted Actual Projected Total Proposed
Budget thru Next 3 thru Budget

Description FY2020 6/30/20 Months 9/30/20 FY2021

Revenues

Special Assessments $225,370 $181,392 $47,887 $229,279 $228,765
Interest $1,000 $15,168 $7 $15,175 $100
Carry Forward Surplus $4,470,778 $4,472,055 $0 $4,472,055 $205,248

Total Revenue $4,697,148 $4,668,614 $47,894 $4,716,508 $434,113

Expenditures

Special Call 11/01 $4,150,000 $4,150,000 $0 $4,150,000 $0
Interest Expense 11/01 $204,105 $204,105 $0 $204,105 $64,185
Principal Expense 05/01 $90,000 $90,000 $0 $90,000 $100,000
Interest Expense 05/01 $67,155 $67,155 $0 $67,155 $64,185

Total Expenses $4,511,260 $4,511,260 $0 $4,511,260 $228,370

Excess Revenues (Expenditures) $185,888 $157,354 $47,894 $205,248 $205,743

11/1/2021 Interest $60,885

Net Annual Net Annual Net Annual
Description Series 2015-1 Series 2015-2 Series 2015-3
0C30 5,053$           -$                 -$                 
Tax Roll 26,531$         -$                 -$                 
FD30 133,942$       153,379$         68,334$           
FD20 57,603$         65,971$           29,654$           
Citi Comm. 5,636$           6,455$             -$                 
01C0(Revised Net) -$               367,720$         231,508$         
Total 228,765$       593,525$         329,496$         

Reunion East
Community Development District

Proposed Budget
Series 2015-1 Debt Service

Fiscal Year 2021
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Reunion East
Community Development District

Series 2015-1 Special Assessment Refunding Bonds
Debt Service Schedule

AMORTIZATION SCHEDULE
  

DATE BALANCE RATE PRINCIPAL INTEREST TOTAL

11/01/20 $1,945,000.00 6.600% $0.00 $64,185.00 $64,185.00
05/01/21 $1,945,000.00 6.600% $100,000.00 $64,185.00
11/01/21 $1,845,000.00 6.600% $0.00 $60,885.00 $225,070.00
05/01/22 $1,845,000.00 6.600% $105,000.00 $60,885.00
11/01/22 $1,740,000.00 6.600% $0.00 $57,420.00 $223,305.00
05/01/23 $1,740,000.00 6.600% $110,000.00 $57,420.00
11/01/23 $1,630,000.00 6.600% $0.00 $53,790.00 $221,210.00
05/01/24 $1,630,000.00 6.600% $120,000.00 $53,790.00
11/01/24 $1,510,000.00 6.600% $0.00 $49,830.00 $223,620.00
05/01/25 $1,510,000.00 6.600% $130,000.00 $49,830.00
11/01/25 $1,380,000.00 6.600% $0.00 $45,540.00 $225,370.00

 05/01/26 $1,380,000.00 6.600% $135,000.00 $45,540.00
11/01/26 $1,245,000.00 6.600% $0.00 $41,085.00 $221,625.00
05/01/27 $1,245,000.00 6.600% $145,000.00 $41,085.00
11/01/27 $1,100,000.00 6.600% $0.00 $36,300.00 $222,385.00
05/01/28 $1,100,000.00 6.600% $155,000.00 $36,300.00
11/01/28 $945,000.00 6.600% $0.00 $31,185.00 $222,485.00
05/01/29 $945,000.00 6.600% $165,000.00 $31,185.00
11/01/29 $780,000.00 6.600% $0.00 $25,740.00 $221,925.00
05/01/30 $780,000.00 6.600% $175,000.00 $25,740.00
11/01/30 $605,000.00 6.600% $0.00 $19,965.00 $220,705.00
05/01/31 $605,000.00 6.600% $190,000.00 $19,965.00
11/01/31 $415,000.00 6.600% $0.00 $13,695.00 $223,660.00
05/01/32 $415,000.00 6.600% $200,000.00 $13,695.00
11/01/32 $215,000.00 6.600% $0.00 $7,095.00 $220,790.00
05/01/33 $215,000.00 6.600% $215,000.00 $7,095.00 $222,095.00

 $1,945,000.00 $1,013,430.00 $2,958,430.00
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Adopted Actual Projected Total Proposed
Budget thru Next 3 thru Budget

Description FY2020 6/30/20 Months 9/30/20 FY2021

Revenues

Special Assessments $593,440 $443,946 $149,494 $593,440 $593,525
Interest $1,000 $8,114 $6 $8,120 $250
Carry Forward Surplus $1,825,115 $1,826,957 $0 $1,826,957 $228,728

Total Revenue $2,419,555 $2,279,017 $149,500 $2,428,518 $822,503

Expenditures

Special Call 11/01 $1,550,000 $1,550,000 $0 $1,550,000 $0
Interest Expense 11/01 $250,470 $250,470 $0 $250,470 $192,720
Principal Expense 05/01 $200,000 $200,000 $0 $200,000 $215,000
Interest Expense 05/01 $199,320 $199,320 $0 $199,320 $192,720

Total Expenses $2,199,790 $2,199,790 $0 $2,199,790 $600,440

Excess Revenues (Expenditures) $219,765 $79,227 $149,500 $228,728 $222,063

11/1/2021 Interest $185,625

Net Annual Net Annual Net Annual
Description Series 2015-1 Series 2015-2 Series 2015-3
0C30 5,053$            $                -   $                 -  
Tax Roll 26,531$          $                -   $                 -  
FD30 133,942$       153,379$         68,334$           
FD20 57,603$         65,971$           29,654$           
Citi Comm. 5,636$           6,455$              $                 -  
01C0(Revised Net)  $                -  367,720$         231,508$         
Total 228,765$       593,525$         329,496$         

Reunion East
Community Development District

Proposed Budget
Series 2015-2 Debt Service

Fiscal Year 2021
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Reunion East
Community Development District

Series 2015-2 Special Assessment Refunding Bonds
Debt Service Schedule

AMORTIZATION SCHEDULE
  

DATE BALANCE RATE PRINCIPAL INTEREST TOTAL

11/01/20 $5,840,000.00 6.600% $0.00 $192,720.00 $192,720.00
05/01/21 $5,840,000.00 6.600% $215,000.00 $192,720.00
11/01/21 $5,625,000.00 6.600% $0.00 $185,625.00 $593,345.00
05/01/22 $5,625,000.00 6.600% $225,000.00 $185,625.00
11/01/22 $5,400,000.00 6.600% $0.00 $178,200.00 $588,825.00
05/01/23 $5,400,000.00 6.600% $245,000.00 $178,200.00
11/01/23 $5,155,000.00 6.600% $0.00 $170,115.00 $593,315.00
05/01/24 $5,155,000.00 6.600% $260,000.00 $170,115.00
11/01/24 $4,895,000.00 6.600% $0.00 $161,535.00 $591,650.00
05/01/25 $4,895,000.00 6.600% $275,000.00 $161,535.00
11/01/25 $4,620,000.00 6.600% $0.00 $152,460.00 $588,995.00

 05/01/26 $4,620,000.00 6.600% $295,000.00 $152,460.00
11/01/26 $4,325,000.00 6.600% $0.00 $142,725.00 $590,185.00
05/01/27 $4,325,000.00 6.600% $315,000.00 $142,725.00
11/01/27 $4,010,000.00 6.600% $0.00 $132,330.00 $590,055.00
05/01/28 $4,010,000.00 6.600% $340,000.00 $132,330.00
11/01/28 $3,670,000.00 6.600% $0.00 $121,110.00 $593,440.00
05/01/29 $3,670,000.00 6.600% $360,000.00 $121,110.00
11/01/29 $3,310,000.00 6.600% $0.00 $109,230.00 $590,340.00
05/01/30 $3,310,000.00 6.600% $385,000.00 $109,230.00
11/01/30 $2,925,000.00 6.600% $0.00 $96,525.00 $590,755.00
05/01/31 $2,925,000.00 6.600% $410,000.00 $96,525.00
11/01/31 $2,515,000.00 6.600% $0.00 $82,995.00 $589,520.00
05/01/32 $2,515,000.00 6.600% $440,000.00 $82,995.00
11/01/32 $2,075,000.00 6.600% $0.00 $68,475.00 $591,470.00
05/01/33 $2,075,000.00 6.600% $470,000.00 $68,475.00
11/01/33 $1,605,000.00 6.600% $0.00 $52,965.00 $591,440.00
05/01/34 $1,605,000.00 6.600% $500,000.00 $52,965.00
11/01/34 $1,105,000.00 6.600% $0.00 $36,465.00 $589,430.00
05/01/35 $1,105,000.00 6.600% $535,000.00 $36,465.00
11/01/35 $570,000.00 6.600% $0.00 $18,810.00 $590,275.00
05/01/36 $570,000.00 6.600% $570,000.00 $18,810.00 $588,810.00

 $5,840,000.00 $3,804,570.00 $9,644,570.00
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Adopted Actual Projected Total Proposed
Budget thru Next 3 thru Budget

Description FY2020 6/30/20 Months 9/30/20 FY2021

Revenues

Special Assessments $336,265 $250,045 $86,220 $336,265 $329,496
Interest $500 $528 $2 $530 $100
Carry Forward Surplus $104,353 $104,541 $0 $104,541 $105,366

Total Revenue $441,118 $355,114 $86,222 $441,336 $434,962

Expenditures

Interest Expense 11/01 $100,485 $100,485 $0 $100,485 $96,030
Principal Expense 05/01 $135,000 $135,000 $0 $135,000 $145,000
Interest Expense 05/01 $100,485 $100,485 $0 $100,485 $96,030

Total Expenses $335,970 $335,970 $0 $335,970 $337,060

Excess Revenues (Expenditures) $105,148 $19,144 $86,222 $105,366 $97,902

11/1/2021 Interest $91,245

Net Annual Net Annual Net Annual
Description Series 2015-1 Series 2015-2 Series 2015-3
0C30 5,053$            $                -   $                 -  
Tax Roll 26,531$          $                -   $                 -  
FD30 133,942$       153,379$         68,334$           
FD20 57,603$         65,971$           29,654$           
Citi Comm. 5,636$           6,455$              $                 -  
01C0(Revised Net)  $                -  367,720$         231,508$         
Total 228,765$       593,525$         329,496$         

Reunion East
Community Development District

Proposed Budget
Series 2015-3 Debt Service

Fiscal Year 2021
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Reunion East
Community Development District

Series 2015-3 Special Assessment Refunding Bonds
Debt Service Schedule

AMORTIZATION SCHEDULE
  

DATE BALANCE RATE PRINCIPAL INTEREST TOTAL

11/01/20 $2,910,000.00 6.600% $0.00 $96,030.00 $96,030.00
05/01/21 $2,910,000.00 6.600% $145,000.00 $96,030.00
11/01/21 $2,765,000.00 6.600% $0.00 $91,245.00 $332,275.00
05/01/22 $2,765,000.00 6.600% $155,000.00 $91,245.00
11/01/22 $2,610,000.00 6.600% $0.00 $86,130.00 $332,375.00
05/01/23 $2,610,000.00 6.600% $165,000.00 $86,130.00
11/01/23 $2,445,000.00 6.600% $0.00 $80,685.00 $331,815.00
05/01/24 $2,445,000.00 6.600% $180,000.00 $80,685.00
11/01/24 $2,265,000.00 6.600% $0.00 $74,745.00 $335,430.00
05/01/25 $2,265,000.00 6.600% $190,000.00 $74,745.00
11/01/25 $2,075,000.00 6.600% $0.00 $68,475.00 $333,220.00

 05/01/26 $2,075,000.00 6.600% $205,000.00 $68,475.00
11/01/26 $1,870,000.00 6.600% $0.00 $61,710.00 $335,185.00
05/01/27 $1,870,000.00 6.600% $215,000.00 $61,710.00
11/01/27 $1,655,000.00 6.600% $0.00 $54,615.00 $331,325.00
05/01/28 $1,655,000.00 6.600% $230,000.00 $54,615.00
11/01/28 $1,425,000.00 6.600% $0.00 $47,025.00 $331,640.00
05/01/29 $1,425,000.00 6.600% $250,000.00 $47,025.00
11/01/29 $1,175,000.00 6.600% $0.00 $38,775.00 $335,800.00
05/01/30 $1,175,000.00 6.600% $265,000.00 $38,775.00
11/01/30 $910,000.00 6.600% $0.00 $30,030.00 $333,805.00
05/01/31 $910,000.00 6.600% $285,000.00 $30,030.00
11/01/31 $625,000.00 6.600% $0.00 $20,625.00 $335,655.00
05/01/32 $625,000.00 6.600% $300,000.00 $20,625.00
11/01/32 $325,000.00 6.600% $0.00 $10,725.00 $331,350.00
05/01/33 $325,000.00 6.600% $325,000.00 $10,725.00 $335,725.00

 $2,910,000.00 $1,521,630.00 $4,431,630.00
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Reunion East CDD and The Reunion Club of Orlando, LLC 
Monthly Agreement for Management of the Seven Eagles Recreational Amenity 
August 2020  

 

MANAGEMENT SERVICES AGREEMENT 

(SEVEN EAGLES) 

 

 THIS MANAGEMENT SERVICES AGREEMENT (this “Agreement”) is entered 

into this ___ day of ____________, 2020 and effective retroactively to August 1, 2020 (the 

“Effective Date”), by and between REUNION EAST COMMUNITY DEVELOPMENT 

DISTRICT, a Florida community development district and a local unit of special purpose 

government (the “CDD”), and THE REUNION CLUB OF ORLANDO, LLC, a Georgia 

limited liability company (the “Management Company”). 

 

RECITALS: 

 

 A. WHEREAS, the CDD is a local unit of special purpose government created in 

accordance with the Uniform Community Development District Act of 1980, Chapter 190, 

Florida Statutes, as amended, and pursuant to Osceola County Ordinance Number 01-31. 

 

 B. WHEREAS, the recreational amenity/property commonly referred to as “Seven 

Eagles,” as further described in the attached Exhibit “A,” (the “CDD Facilities”) is owned by 

the CDD. 

 

 C. WHEREAS, the CDD desires the benefit of the experience and services of the 

Management Company for the operation and management of the CDD Facilities upon the terms 

and conditions set forth in this Agreement, and the Management Company is willing to accept 

such obligations pursuant to the terms and conditions set forth in this Agreement. 

 

 NOW, THEREFORE, in consideration of valuable considerations paid by each party to 

the other, the receipt and sufficiency of which is hereby acknowledged, and in further 

consideration of the mutual covenants and conditions contained herein, the parties agree as 

follows: 

 

 1. Incorporation of Recitals. The recitals stated above are true and correct and by 

this reference are incorporated herein as a material part of this Agreement. 

 

 2. Term of Agreement.  This Agreement shall be on a month-to-month basis 

beginning on the Effective Date and ending August 31, 2020 (the “Term”).  Thereafter, this 

Agreement shall be automatically extended on a monthly basis unless written notice of 

termination is delivered by either party.  Such notice of termination must be provided to the other 

party at least thirty (30) days prior to the desired date of termination.    

 

 3. Acceptance of Management Responsibility.  The CDD hereby retains the 

Management Company to manage and operate the CDD Facilities in accordance with the 

standards set forth herein and to further render the Services (as defined below), and the 

Management Company hereby accepts such duties and shall discharge such duties all in 

accordance with the terms and conditions set forth in this Agreement. 

 

 



Reunion East CDD and The Reunion Club of Orlando, LLC 
Monthly Agreement for Management of the Seven Eagles Recreational Amenity 
August 2020  

 

4. Compensation.  The Parties agree that no monies or other compensation shall be 

due from the CDD to the Management Company for the provision of the Services (as defined 

hereunder).  The Management Company will receive all revenues and income derived from the 

operations of the CDD Facilities and will be responsible for paying all bills and costs associated 

with the operation and management of the CDD Facilities as more fully set forth herein, and any 

balances remaining after payment of such costs will remain the income of the Management 

Company.   

 

 5. Services of Management Company and Operation of CDD Facilities.  The 

Management Company shall act as the manager of the CDD Facilities, including all activities 

related thereto, and the Management Company shall provide the CDD with the following 

services, including but not limited to (collectively, the “Services”): 

 

 (a) Standards and Operation.  The Management Company shall manage and 

maintain the CDD Facilities as a part of the CDD community and at all times in 

accordance with that of a high-quality public facility, at a level consistent with or better 

than a similar operation in central Florida.  General standards for management and 

maintenance of the CDD Facilities are set forth in this Agreement, and more specific 

standards pertaining to the CDD Facilities are set forth in Exhibit “B” attached hereto. 

 

 (b) Operational Inventory.  The Management Company shall purchase all 

necessary and recommended inventory and supplies, enter into all necessary contracts for 

electricity, gas, propane, telephone, general cleaning, window cleaning, refuse disposal, 

pest control, payroll or staff services, and for any other utilities or services which the 

Management Company shall consider reasonably necessary or advisable for the operation 

of the CDD Facilities, and make ordinary repairs and maintenance (as more fully set forth 

below and subject to the prior approval of the CDD, and the lack of a statutory or 

regulatory need to bid for such services).  Within sixty (60) days after the Management 

Company has begun to perform its duties under this Agreement, both the Management 

Company and the CDD shall cooperate to produce an inventory detailing the ownership 

of all personal property items located at or within the CDD Facilities which are subject to 

this Agreement. 

 

 (c) Emergency Maintenance Service.  The Management Company will have a 

properly qualified person available to handle maintenance emergencies affecting the 

CDD Facilities, before and after the maintenance emergency event. 

 

 (d) Other Services and Conditions.   

 

 (i) The Management Company will provide appropriate personnel to 

manage the CDD Facilities during hours of operation, which hours shall be 

established by the Management Company from time to time, and which hours 

shall be subject to review by the CDD. The Management Company shall post 

appropriate signage indicating the hours of operation and a contact number for the 

Management Company. The Management Company may elect to permit use of 

certain areas of the CDD Facility during discrete periods while restricting use of 
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other areas of the CDD Facilities during those same periods.  The Management 

company shall make best efforts to ensure CDD Facilities are only accessed by (a) 

property owners within the boundaries of either Reunion East or Reunion West 

community development district (“Property Owner”) and the guests of Property 

Owners (inclusive of guests of the Management Company, as a Property Owner), 

(b) employees, contractors, subcontractors, and other licensees of the 

Management Company and (c) individuals who have paid the CDD Non-Resident 

User Fee.  The Management Company shall have discretion regarding 

implementation of operating procedures to ensure authorized users follow use and 

conduct policies established by the Management Company consistent with the 

mutually acceptable operating and maintenance requirements. The Management 

Company will secure the CDD Facility during periods of in-operation, and may, 

in its sole discretion, monitor and surveil the CDD Facilities for compliance.  The 

Management Company shall have the authority to restrict access, deny privileges, 

and/or apply other appropriate measures to address unauthorized users, authorized 

users attempting use during periods of in-operation, and authorized users that 

violate behavioral standards of the Management Company. 

 

(ii) The Management Company hereby covenants and agrees to 

comply with all the rules, ordinances and regulations of governmental authorities 

wherein the CDD Facilities are located, at Management Company’s sole cost and 

expense, except as provided in paragraph 6.(b) herein, and the Management 

Company will take such action as may be reasonably necessary to comply with 

any and all notices, orders or other requirements affecting the CDD Facilities 

issued by any governmental agency having jurisdiction over it, unless specifically 

instructed by the CDD or the CDD that it intends to contest, at the CDD’s cost 

and expense, such orders or requirements and that the Management Company 

shall not comply with the same.  The Management Company shall provide 

immediate notice to the CDD of any such orders or requirements upon receipt of 

same. 

 

 (iii) If requested by the CDD, a representative of the Management 

Company shall attend all CDD Board of Supervisors meetings.  Additionally, the 

Management Company shall attend membership meetings with homeowners and 

developer representatives upon prior notice by the CDD. 

 

(e) Liquor Licenses and Liability.  In the event liquor or any other alcoholic 

beverage is to be served in or upon any of the CDD Facilities, the Management Company 

shall be responsible for acquiring and maintaining in good standing any and all licenses 

required by law which are necessary to legally serve alcoholic beverages.  In addition, the 

Management Company shall comply with all liquor liability insurance requirements as 

more fully described herein. The CDD shall cooperate with Management Company as 

may be reasonably required to provide documentation or information to licensing 

authorities in order for the Management Company to acquire and maintain such licenses. 
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 6. Repair, Maintenance and Utilities. 

 

  (a)  Except for the CDD’s maintenance responsibilities set forth below, 

Management Company shall maintain the interior, exterior, landscaping and grounds of 

the CDD Facilities and every part thereof in good repair and condition; damages by 

causes beyond the control of the Management Company, reasonable use, ordinary decay, 

wear, and tear excepted.  Management Company hereby further covenants at its expense 

to:  

 

(i) Comply with the requirements of applicable building, housing and 

health codes specifically applicable to Management Company’s use of the CDD 

Facilities; 

 

(ii) Maintain the ceilings, windows, screens, doors, steps, porches, 

interior walls, floors, cosmetic features of the exterior of the building(s), paint, 

landscaping, grounds, parking lots and all other non-structural components in good 

repair and the plumbing, heating and air conditioning systems in good working 

condition; 

 

(iii) Provide for the monthly extermination and prevention of rats, mice, 

roaches, ants and wood-destroying organisms;  

 

(iv) Maintain all locks and keys; 

 

(v) Maintain in a clean and safe condition all areas of the CDD 

Facilities;  

 

(vi) Provide for garbage removal and outside receptacles therefor; and 

 

(vii) Pay for all utilities provided to the CDD Facilities. 

 

  Subject to subsection (b) below, the CDD shall maintain the structure of the 

building(s) on the grounds of the CDD Facilities, including the integrity (but not the 

cosmetic condition) of exterior walls, roof and foundation except to the extent that any 

maintenance or repairs are deemed “minor repairs” (i.e., less than or equal to $2,500), 

and also to the extent that any maintenance or repairs are required as a result of the 

negligence or intentional acts of the Management Company, its employees, agents, 

contractors or guests, in which cases Management Company shall be responsible for said 

costs and obligations.  Notwithstanding the foregoing, the CDD shall have no liability or 

obligation for said maintenance unless and until it receives written notice from 

Management Company that maintenance and/or repairs are necessary. 

 

(b)   The Management Company shall not be responsible for any “Capital 

Expense” for any single item of repair or replacement which exceeds Two Thousand, 

Five Hundred and 00/100 Dollars ($2,500) (unless said repair or replacement is a result 

of the negligence or intentional acts of the Management Company, its employees, agents, 
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contractors or guests), and shall not incur on behalf of the CDD any Capital Expense 

unless specifically authorized in writing, in advance, by the CDD, except, however, such 

emergency repair as may involve a danger to life or property or as may be immediately 

necessary for the preservation and safety of the CDD Facilities or the members, 

occupants and livestock, or as may be required to avoid the suspension of any necessary 

service to the CDD Facilities.  A “Capital Expense” is defined as any capital expenditure 

(not normal operational maintenance and repairs), upgrade or long-term repair that is in 

excess of $2,500.  Capital Expenses shall include, without limitation, building structural 

repairs, roof replacement, appliance replacement, carpet or flooring replacement and 

major building systems replacement including, but not limited to, air conditioning and 

plumbing.  Minor operational repairs and maintenance are included in the Fixed Fee, as 

defined below, and are to be performed at the cost of the Management Company.  

Without limiting the generality of the foregoing, it is the intent of this paragraph that the 

Management Company shall be responsible for the expense if it is due to normal wear 

and tear or part of routine maintenance service, and the CDD shall be responsible for the 

expense if it is to prolong the life of the facility or component (e.g., painting exterior, 

refurbishing chairs) or to make modifications to the CDD Facilities as may be required by 

law. 

 

  (c)  The Management Company shall be directly responsible for the general 

operation and management of the CDD Facilities and the associated maintenance 

necessary for the upkeep of the CDD Facilities and its related amenities according to the 

standards reasonably acceptable to the CDD, including cleaning and such maintenance 

and repair work as may be necessary to operate the facility successfully, and as set forth 

herein.  In the event that the Management Company, at any time during the term of this 

Agreement, fails to so maintain the CDD Facilities, the CDD shall have the right to give 

written notice to the Management Company, specifying those areas of specific matters in 

regard to which the Management Company is not meeting the standards of operation (i.e., 

facility conditions, employee training, failure to operate within the approved CDD rules 

and regulations as adopted by the CDD from time to time).  The Management Company 

shall have thirty (30) days from the receipt of said notice to cure such failures in their 

entirety, or in the event that such failures cannot be reasonably cured within that period, a 

reasonable period shall be established, provided that the Management Company 

diligently commences and pursues to complete such cure.  If such efforts are not made, 

this Agreement may be terminated at the sole discretion of the CDD. 

 

(d)  The CDD Facilities and all furniture and fixtures, machinery, appliances, 

operating equipment and all personal property used in the operation of the CDD Facilities 

and owned by the CDD shall be maintained by the Management Company on behalf of 

the CDD, in a condition that is appropriate for the operation of the CDD Facilities.  Title 

thereto shall remain in the name of the CDD.  The Management Company will use 

reasonable caution and care in performing its Services to protect the equipment and 

premises of the CDD Facilities now owned or hereafter acquired.  An inventory of all 

property owned by the CDD shall be performed by the CDD (or other individual 

acceptable to the CDD) and the Management Company prior to the Management 

Company beginning operations at the CDD Facilities.  Annual inventories shall be 
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performed in the same manner.  At the termination of this Agreement, the Management 

Company shall be responsible for leaving all CDD inventory items in good condition and 

repair, ordinary wear and tear excepted. 

 

7. Insurance.  The Management Company shall, at its own expense, secure insurance 

policies as listed below necessary for the proper maintenance, preservation and operation of the 

CDD Facilities.  All insurance shall be issued by companies authorized to do business under the 

laws of the State of Florida and must be reasonably acceptable to the CDD.  The Management 

Company shall furnish certificates of insurance to the CDD prior to providing the Services, and 

each certificate shall clearly indicate that the Management Company has obtained insurance of 

the type, amount and classification as required for strict compliance with this paragraph. 

 

Management Company shall, throughout the performance of its services pursuant to this 

Agreement, maintain: 

 

a. Occurrence based comprehensive general liability insurance (including 

broad form contractual coverage) with minimum limits of $1,000,000 per occurrence and 

$2,000,000 annual aggregate, protecting it and CDD from claims for bodily injury 

(including death) and property damage, for incidents occurring on, in or about the CDD 

premises / facilities, solely which arise from or in connection with the performance of 

Management Company’s services under this Agreement. 

 

b. Business automobile liability insurance covering owned, non-owned and 

hired automobile exposures, with policy limits not less than $1,000,000 combined single 

limit. 

 

c. Workers' compensation insurance sufficient to satisfy all applicable 

statutory requirements, and Employer’s liability insurance in amounts not less than:  

 

Bodily Injury by Accident:  $1,000,000 each accident 

Bodily Injury by Disease: $1,000,000 policy limit 

Bodily Injury by Disease: $1,000,000 each employee  

 

d. Liquor liability insurance in an amount not less than $1,000,000 per 

occurrence and $1,000,000 annual aggregate. 

 

e. Umbrella / Excess liability insurance with a minimum limit of 

$25,000,000 each occurrence and $25,000,000 annual aggregate. 

 

All such insurance required in this Section 7 shall be with companies and on forms 

reasonably acceptable to CDD and shall provide that the coverage thereunder may not be 

reduced or canceled unless thirty (30) days prior written notice thereof is furnished to CDD; the 

insurance required under paragraph 7.a,  7.b, and 7.d shall name the CDD as an additional 

insured.  Certificates of insurance (and copies of all policies, if required by the CDD) shall be 

furnished to the CDD.  In the event of any cancellation or reduction of coverage, Management 

Company shall obtain substitute coverage as required under this Agreement, without any lapse of 
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coverage to CDD whatsoever.  Acceptance by the CDD of any evidence of insurance submitted 

by the Management Company does not relieve or decrease in any manner the liability of the 

Management Company for performance of the Services in accordance with the terms and 

conditions hereof. 

   

All coverage types, limits and deductible amounts as set forth in this Section 7 hereof 

shall be reviewed by CDD and Management Company from time to time for the purpose of 

determining the coverage types, limits and deductible amounts then appropriate of properties 

similar in type and construction to the CDD facilities and for the nature of the business being 

conducted, and for purposes of complying with the requirements of any mortgagee. 

 

             CDD shall, at its own expense, secure insurance policies necessary for the proper 

maintenance, preservation and operation of the CDD Facilities and shall name the Management 

Company as an additional insured. Certificates of insurance shall be furnished to the 

Management Company. 

 

 8. Management Company’s Employees.  The Management Company shall employ, 

hire, train and supervise all personnel reasonably necessary to operate the CDD Facilities, with 

all employees’ compensation, benefits and labor costs to be paid by the Management Company.  

The Management Company shall have authority to hire, train and discharge all employees 

necessary for the operation of the CDD Facilities, and to fix their compensation; such employees 

shall not be employees or independent contractors of the CDD.  All matters pertaining to the 

employment, supervision, compensation, promotion and discharge of any employees of 

Management Company or of entities retained by Management Company are the sole 

responsibility of Management Company.  Management Company shall obtain, for each 

individual Management Company employs at the CDD Facilities at any time, a criminal 

background check performed by an appropriate federal or state agency, or by a professional and 

licensed provider of such services, and shall make, based on the results of such background 

checks, employment suitability determinations for each employee that are reasonable and 

customary within Management Company’s industry.  Management Company shall maintain 

copies of said background checks on file so long as the subject individual(s) remains in 

Management Company’s employ, and to the extent permissible by law, Management Company 

shall make all background checks available for CDD’s review upon request.  Management 

Company shall use commercially reasonable efforts to enforce strict discipline and good order 

among its employees while at the CDD Facilities.  

 

  9. Licenses, Transfers.  The Management Company, at its own expense, shall obtain 

all licenses and permits necessary to perform the Services.  All licenses will be obtained in the 

name of the Management Company, if possible.  In the event the Management Company is in 

default under this Agreement and/or this Agreement is terminated by the CDD, the Management 

Company agrees that it will transfer (to the maximum extent permitted by law, ordinance or 

other governmental regulation), at the CDD’s expense, all permits and licenses, including but not 

limited to any liquor license(s), which may be held by the Management Company for the CDD 

Facilities and the operation thereof, to the CDD or, at the CDD’s sole option, to the CDD’s 

nominee. The cost and expense of such transfers shall be borne solely by the CDD. 
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10. Termination.  Notwithstanding anything to the contrary contained herein, CDD or 

Management Company may terminate this Agreement, with or without just cause, upon thirty 

(30) days’ prior written notice to the other party.  Except as provided for in Section 6(c), in the 

case of a material event of default by either party, which default has not been cured within ten 

(10) days after receipt of written notice thereof from the non-defaulting party, the non-defaulting 

party may terminate the Agreement upon five days’ prior written notice to the defaulting party, 

provided that, if such default is of a nature that it cannot be cured within such ten (10) day 

period, then such period shall be extended for such additional period as may be reasonably 

necessary to remedy the default, but in no event shall such extended remedy period extend 

beyond ninety (90) days. 

 

 11. Notices.  Any notice required or permitted to be given by the terms of this 

Agreement or under any applicable law by either party shall be in writing and shall be either 

hand delivered, sent via recognized overnight courier (such as Federal Express), or sent by 

certified or registered mail, postage prepaid, return receipt requested.  Such written notice shall 

be addressed to: 

 

          CDD:             Reunion East Community Development District 

     c/o Governmental Management Services 

     219 East Livingston Street 

Orlando, Florida 32801 

     Attn.:  District Manager 

 

                 with a copy to:  Latham, Luna, Eden & Beaudine, LLP 

     111 N. Magnolia Ave., Suite 1400 

Orlando, Florida 32801 

     Attn.:  Jan Albanese Carpenter, Esq. 

      

Management Company:  Reunion Club of Orlando, LLC 

     200 Ocean Crest Dr., Suite 31  

     Palm Coast, Florida 32137 

     Attn.: Legal Dept. 

 

        and a copy to:  Salamander Reunion, LLC 

     100 West Washington Street 

     Middleburg, Virginia 20117 

     Attn.: Prem Devadas 

 

 12. Indemnification.  Management Company agrees to indemnify, save harmless and 

defend the CDD, its officers, directors, board members, employees, agents and assigns, from and 

against any and all liabilities, claims, penalties, forfeitures, suits, legal or administrative 

proceedings, demands, fines, punitive damages, losses, liabilities and interests, and any and all 

costs and expenses incident thereto (including costs of defense, settlement and reasonable 

attorneys' fees, which shall include fees incurred in any administrative, judicial or appellate 

proceeding) which the CDD, their officers, directors, board members, employees, agents and 

assigns, may hereafter incur, become responsible for or pay out to the extent arising out of (i) 
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Management Company’s breach of any term or provision of this Agreement, or (ii) any negligent 

or intentional act or omission of Management Company, its agents, employees or sub-contractors 

in the performance of this Agreement. 

 

13. Compliance with All Laws, Regulations, Rules and Policies. 

 

  (a) At all times, Management Company is expected to operate in accordance 

with all applicable laws, statutes, regulations, ordinances and orders. 

 

  (b) Management Company hereby covenants and agrees to comply with all 

the regulations, ordinances and rules of governmental authorities wherein the CDD’s 

Facilities are located, as said regulations, etc. may specifically relate to Management 

Company or its services provided hereunder, at Management Company’s sole cost and 

expense except as otherwise provided herein, and Management Company will take such 

action as may be necessary to comply with any and all notices, orders or other 

requirements affecting the services described herein as may be issued by any 

governmental agency having jurisdiction over Management Company, unless specifically 

instructed by the CDD that it intends to contest such orders or requirements and that 

Management Company shall not comply with the same.  Management Company shall 

provide immediate notice to the CDD of any such orders or requirements upon receipt of 

same. Should such compliance require changes or modifications to the CDD Facilities, 

Management Company shall provide notice to the CDD as provided under Section 6. 

 

  (c) Management Company shall bear all costs associated with compliance 

with the Americans with Disabilities Act or any other state or Federal legislation related 

to its performance of the Services; provided however, that the CDD shall be solely 

responsible for such compliance in respect of the improvements constituting the CDD 

Facilities and other assets owned by the CDD. 

 

(d) The CDD is a local unit of special purpose government created in 

accordance with the Uniform Community Development District Act of 1980, Chapter 

190, Florida Statutes.  Management Company agrees to comply with all applicable 

requirements of the “Sunshine Law,” the “Public Records Law,” Community 

Development District law, and all other statutes and regulations applicable to 

Management Company. 

 

14. Ownership of Books and Records.  Any books, documents, records, 

correspondence or other information kept or obtained by the CDD or furnished by the CDD to 

Management Company in connection with the services contemplated herein and/or the CDD 

Facilities and any related records are property of the CDD.  Management Company agrees and 

acknowledges that any and all such books, documents, records, correspondence or other 

information may be public records under Chapter 119, Florida Statutes. 

 

15. Public Records.  Management Company agrees to promptly comply with any 

order of a Court having competent jurisdiction which determines that records pertaining to the 
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management of the CDD Facilities maintained by Management Company are “public records” 

which must be available to the public.   

 

Management Company agrees and acknowledges that any and all books, documents, 

records, correspondence or other information related to this Agreement and/or the CDD 

Facilities may also be subject to inspection and copying by members of the public pursuant to 

Chapter 119, Florida Statutes.  In accordance with applicable Florida law: 

 

a. Management Company shall keep and maintain public records that 

ordinarily and necessarily would be required by the CDD in order to perform the 

services provided in this Agreement.  

b. Management Company shall provide the public with access to public 

records on the same term and conditions that the CDD would provide the records and a 

cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as 

otherwise provided by law. 

c. Management Company shall ensure that public records that are exempt or 

confidential and exempt from public records disclosure requirements are not disclosed 

except as authorized by law. 

d. Management Company shall meet all requirements for maintaining public 

records and transfer, at no cost, to the public agency all public records in possession of 

Management Company upon termination of this Agreement and shall destroy any 

duplicate public records that are exempt or confidential and exempt from public 

records disclosure requirements, provided that Management Company shall be entitled to 

retain copies of any records it deems necessary to comply with IRS, Florida Department 

of Revenue and any other regulatory agencies or necessary for Management Company’s 

defense of any claims by CDD or any third party resulting from Management Company’s 

performance under this Agreement.   All records  stored  electronically  shall  be  

provided  to  the  CDD  in  a  format  that  is compatible with the information 

technology systems of the CDD so long as Management Company does not incur 

unreasonable cost or expense in doing so. 

If Management Company does not comply with a public records request, such failure to 

comply shall be considered a default under the terms of this Agreement and applicable law, 

and the CDD shall enforce the Agreement accordingly. 

 

 16.   Environmental Covenants.   

 

  (a) Management Company shall comply with all environmental laws, rules, 

regulations, statutes and ordinances, including, without limitation, those applicable to 

“hazardous substances.”  Management Company shall unconditionally, absolutely and 

irrevocably agree to indemnify, defend and hold harmless CDD and its officers, 

employees, agents, and contractors, from and against and to pay in full on demand by 

CDD all loss, cost and expense (including, without limitation, attorneys’ fees and 

disbursements and fees of other professionals advising CDD) of whatever nature suffered 
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or incurred by CDD on account of the existence on the CDD Facilities, or the release or 

discharge from the CDD Facilities, of “hazardous substances” caused by Management 

Company or its employees, agents, licensees and subcontractors after the commencement 

of the Services, including, without limitation, any claims, costs, losses, liabilities and 

expenses arising from the violation (or claimed violation) of any environmental laws by 

Management Company or its employees, agents, licensees and subcontractors after the 

commencement of the Services, or the institution of any action by any party against 

Management Company, CDD or the property whereon the CDD Facilities are situated 

based upon nuisance, negligence or other tort theory alleging liability due to the improper 

generation, storage, disposal, removal, transportation or treatment of hazardous 

substances by Management Company or its employees, agents, licensees and 

subcontractors after the commencement of the Services, or the imposition of a lien on any 

part of the Demised Premises under the Comprehensive Environmental Response 

Compensation and Liability Act of 1980, 42 U.S.C. 9601, et seq., as amended 

(“CERCLA”), and the laws of the state where the Demised Premises is located, or any 

other laws pursuant to which a lien or liability may be imposed on the CDD due to the 

existence of hazardous substances caused by Management Company or its employees, 

agents, licensees and subcontractors after the commencement of the Services. 

 

  (b) In the event any claims, costs, losses, liabilities or expenses arise from the 

violation (or claimed violation) of any environmental laws by the CDD or its employees, 

agents, licensees and subcontractors prior to the commencement of the Services, 

applicable law shall determine the allocation of any liability or responsibility, if any, 

between any and all parties involved, provided, however, that in no event shall the 

Management Company be responsible, in whole or in part, for any such claims, costs, 

losses, liabilities or expenses. 
  
 17. Third Party Beneficiaries.  The Services provided under this Agreement are solely 

for the benefit of the CDD and neither this Agreement nor any Services rendered hereunder shall 

give rise to or shall be deemed to or construed so as to confer any rights on any other party as a 

third party beneficiary or otherwise, including any owners of property within the CDD. 

 

 18. Attorneys’ Fees.  If either party hereto institutes an action or proceeding for a 

declaration of the rights of the parties the Agreement, for injunctive relief, for an alleged breach 

or default of, or any other action arising out of, the Agreement, or in the event any party hereto is 

in default of its obligations pursuant hereto, whether or not suit is filed or prosecuted to final 

judgment, the non-defaulting or prevailing party shall be entitled to its reasonable attorneys’ fees 

and to any court costs and expenses incurred, in addition to any other damages or relief awarded. 

 

 19. Governing Law and Jurisdiction.  This Agreement shall be interpreted and 

enforced under the laws of the State of Florida, regardless of any conflict-of-interest rules.  Any 

litigation arising under this Agreement shall have venue in a court having jurisdiction over 

Osceola County, Florida.  THE PARTIES WAIVE TRIAL BY JURY AND AGREE TO 

SUBMIT TO THE PERSONAL JURISDICTION AND VENUE OF A COURT HAVING 

JURISDICTION OVER OSCEOLA COUNTY, FLORIDA. 
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 20. Independent Contractor Status.  At all times hereunder, the Management 

Company shall undertake all duties, obligations, and responsibilities as an independent 

contractor, and not as an employee, agent or representative of the CDD.  It is further 

acknowledged that nothing herein shall be deemed to create or establish a partnership or joint 

venture between the CDD and the Management Company.  The Management Company has no 

authority to enter into any contracts or agreements, whether oral or written, on behalf of the 

CDD. 

 

21. Sovereign Immunity.  Nothing contained herein shall cause or be construed as a 

waiver of the CDD’s sovereign immunity or limitations on liability beyond any limited waiver 

granted pursuant to section 768.28, Florida Statutes, or other law, and nothing in this Agreement 

shall inure to the benefit of any third party for the purpose of allowing any claim which could 

otherwise be barred under the doctrine of sovereign immunity or by operation of law. 

 

 22. Waivers.  No failure by either party to insist upon the strict performance of any 

covenant, duty, agreement or condition of this Agreement or to exercise any right or remedy 

upon a breach thereof shall constitute a waiver of any such breach or of such or any other 

covenant, agreement, term or condition.  Any party hereto, by written notice executed by such 

party, may, but shall be under no obligation to, waive any of its rights or any conditions to its 

obligations hereunder, or any duty, obligation, or covenant of any other party hereto.  No waiver 

shall affect or alter this Agreement, but each and every covenant, agreement, term and condition 

of this Agreement shall continue in full force and effect with respect to any other then-existing or 

subsequent breach thereof. 

 

 23. Miscellaneous. 

 

(a) The captions for each paragraph of this Agreement are for convenience 

and reference only and in no way define, describe, extend or limit the scope or intent of 

this Agreement, or the intent of any provision hereof. 

 

 (b) The Management Company may not assign this Agreement or any of the 

rights and duties expressed herein except with the CDD prior written consent, which 

consent may be withheld in the CDD’s sole and absolute discretion.   

 

(c) Whenever used, the singular number shall include the plural, the plural the 

singular, and the use of any gender shall include all genders, as the context requires. 

 

 (d) The Management Company and the CDD have had equal input in the 

drafting of this Agreement and, in consideration thereof, the language used in this 

Agreement will be construed according to its fair and common meaning and will not be 

construed more stringently or liberally for either party. 

 

 (e) If any provision of this Agreement is held to be illegal or invalid, the other 

provisions shall remain in full force and effect. 
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 (f)  No modification, waiver, amendment, discharge or change of this 

Agreement shall be valid unless the same is in writing and signed by the parties against 

which such enforcement is or may be sought.  This instrument contains the entire 

agreement made between the parties and may not be modified orally or in any manner 

other than by an agreement in writing signed by all parties hereto or their respective 

successors in interest. 

 

 (g) Time, and timely performance, is of the essence of this Agreement and of 

the covenants and provisions hereunder. 

 

 (h)  In the event of any conflict between the terms of this Agreement and 

Exhibit “A” and/or Exhibit “B,” the terms of this Agreement (without the conflicting 

exhibit term(s)) shall prevail.  

 

 24. Termination of Conflicting Contracts.  The Parties agree that this Agreement shall 

serve to terminate and replace any other agreements pertaining to the provision of the Services 

described hereunder, including the Management Services Agreement entered into with the 

Effective Date of November 1, 2013.  

 

 25. Counterparts.  This Agreement may be executed in any number of counterparts 

with the same effect as if all parties had signed the same document. All fully executed 

counterparts shall be construed together and shall constitute one and the same agreement. 

 

  

 

 

 

[SIGNATURE PAGE TO FOLLOW.] 
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SIGNATURE PAGE TO 

MANAGEMENT SERVICES AGREEMENT 

(SEVEN EAGLES) 

 

 

 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 

executed on their behalf by their duly authorized representatives, all as of the date first set forth 

above. 

 

ATTEST:      REUNION EAST COMMUNITY 

       DEVELOPMENT DISTRICT,  a Florida  

       community development district 

 

 

 

By: ________________________________           By:__________________________________ 

 

Print: _______________________________           Print: ________________________________ 

 Secretary/Asst. Secretary    Chairman/Vice-Chairman 

 

 

 

 

WITNESS: THE REUNION CLUB OF ORLANDO, 

LLC, a Georgia limited liability company 

 

 

    

       By:       

By:        Print:       

Print:       Title:       
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EXHIBIT “A” 
 

Description of CDD Facilities 
 
 
 

    
[ATTACHED BELOW]   
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EXHIBIT “B” 
 

SPECIFIC OPERATION AND MAINTENANCE REQUIREMENTS 
FOR THE CDD FACILITIES. 

 
 The specific requirements for the CDD Facilities listed below shall be in addition to all the 
management, operational and maintenance requirements set forth in the Agreement.  However, this list 
shall not be deemed to be an exhaustive or all-inclusive list of the Management Company’s responsibilities 
with respect to the CDD facilities.  The exact duties performed by the Management Company shall be those 
duties mutually agreeable to the CDD and the Management Company, and shall include, but not be limited 
to, the following: 
 

• The Management Company shall be responsible for maintenance of the CDD owned swimming 
pool complex, commonly referred to as the Seven Eagles Pool Complex, which consists of a 
swimming pool, a children’s recreation center and a fitness center. 

 

• Management Company shall manage and operate the facility as first-rate public swimming pool 
and recreation facility, and shall keep the pool, the recreation areas and the appurtenant areas in a 
clean, attractive and safe condition at all times. 

 

• All pool/patio furniture, fitness equipment, recreational equipment, and any other items of personal 
property owned by the Management Company and listed in the inventory created pursuant to this 
Agreement, or hereafter acquired by the Management Company, shall continue to be owned and 
maintained by the Management Company. 

 

• Management Company shall check pool water quality and complete equivalent to DH Form 921 
3/98 Swimming Pool Report, as required by Chapter 64E-9.004(13), FAC, per site visit. 

 

• Management Company shall conduct necessary tests for proper pool chemicals as required to 
maintain water quality levels within the requirements of chapter 64E-9.004(d). 

 

• Management Company shall operate the filtration systems and recirculation systems, backwashing 
as needed.  Management Company shall clean all strainers, maintain the pools at proper water 
levels and maintain filtration rates.  Management Company shall check valves for leaks, as well as 
other components, and maintain in proper condition. 

 

• Management Company shall manually skim, brush and vacuum the pool as necessary.  
Maintenance shall be performed three days per week year-round.  At least one day per week, as 
necessary, the pool will receive super chlorination and algae treatment. 

 

• Management Company shall advise the CDD of any necessary repairs, cleaning or replacement 
which is deemed a Capital Expense as defined in the Agreement.  Upon approval from the CDD’s 
Board of Supervisors, such repairs shall be completed and billed separately. 






















































































































































































































































