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Reunion East 
Community Development District 

             
219 E. Livingston Street, Orlando FL, 32801 

Phone: 407-841-5524 – Fax: 407-839-1526 
 

 

April 7, 2022 
 
Board of Supervisors 
Reunion East Community 
Development District 
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Reunion East Community Development District 
will be held Thursday, April 14, 2022 at 1:00 p.m. at the Heritage Crossing Community Center, 7715 
Heritage Crossing Way, Reunion, Florida.  
 

Zoom Information for Members of the Public: 
Link: https://us06web.zoom.us/j/81019901423 

Dial-in Number: (646) 876-9923 
Meeting ID: 810 1990 1423 

 
Following is the advance agenda for the meeting: 
 

1. Roll Call 
2. Public Comment Period 
3. Approval of Minutes of the March 10, 2022 Meeting 
4. Ratification of Proposal for Security Cameras at Seven Eagles Functional Fitness Center  
5. Ratification of Gas South Natural Gas Agreement  
6. Consideration of Engineering Service Rate Increase Proposal  
7. Consideration of Proposals for Seven Eagles Fitness Center Shoulder Press 
8. Consideration of Terms for Preventative Maintenance Agreement with Fitness Services of 

Florida 
9. Consideration of Pool Resurfacing Proposals  
10. Discussion Regarding Possible Merger of Reunion East and Reunion West Community 

Development Districts 
11. Staff Reports 

A. Attorney 
B. Engineer 
C. District Manager’s Report 

i. Action Items List 
ii. Approval of Check Register 

iii. Balance Sheet and Income Statement 
iv. Status of Direct Bill Assessments 



 

 

v. Replacement and Maintenance Plan 
vi. Presentation of Arbitrage Rebate Calculation Report 

D. Security Report 
i. 404 Parking Violations  

ii. Review Parking Enforcement Procedures 
12. Other Business 
13. Supervisor’s Requests 
14. Next Meeting Date May 12th, 2022 
15. Adjournment 

 
 
 
Sincerely, 
 

Tricia Adams 
 

Tricia Adams 
District Manager 
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MINUTES OF MEETING 

REUNION EAST 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The Regular Meeting of the Board of Supervisors of the Reunion East Community 

Development District was held on Thursday, March 10, 2022 at 1:00 p.m. via Zoom 

Communication Media Technology and at the Heritage Crossing Community Center, 7715 

Heritage Crossing Way, Reunion, Florida. 

 

 Present and constituting a quorum:  

 

 Mark Greenstein Chairman 

 Steven Goldstein Vice Chairman 

 Trudy Hobbs Assistant Secretary 

 John Dryburgh Assistant Secretary 

 Dr. Tom McKeon Assistant Secretary 

 

 

 Also present were: 

 

 

 Tricia Adams District Manager 

 Kristen Trucco District Counsel 

 Steve Boys District Engineer 

 Alan Scheerer  Field Manager 

 Victor Vargas Reunion Security 

 Mike Smith Yellowstone 

 Doug Reed Reynolds, Smith & Hills 

 Ramon Breton Kimley Horn 

 Stephanie Underwood FDOT 

 Henry Pinzon FDOT 

 Rax Jung FDOT 

 Doug Zang  FDOT 

 Emam Emam FDOT 

 Graham Staley Reunion West CDD Board Member 

 Sharon Harley Reunion West CDD Board Member 

 Residents 

 

 

The following is a summary of the discussions and actions taken at the March 10, 2022 

meeting. A copy of the proceedings can be obtained by contacting the District Manager.  
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FIRST ORDER OF BUSINESS  Roll Call 

 Ms. Adams called the meeting to order at 1:00 p.m. and called the roll. All Supervisors 

were present. 

 

SECOND ORDER OF BUSINESS Public Comment Period  

Resident Lisa Whitsell of Excitement Drive contacted the HOA about leaves on streets and 

sidewalks and was told that the CDD handled it. This item would be discussed under Staff Reports. 

 

THIRD ORDER OF BUSINESS Central Florida Expressway Presentation 

on Proposed Poinciana Parkway and 

Western Beltway Improvements 

 Mr. Doug Reed, Consultant Team Project Manager of Reynolds, Smith & Hills (RS&H) 

representing the Florida Turnpike Enterprise (FTE) provided a slide presentation and highlighted 

the following: 

• A Project Development and Environment (PD&E) Study was prepared for 

Poinciana Parkway to identify and evaluate alternatives from County Road (CR) 

532 north to I-4 and State Road (SR) 429 interchange. The purpose was to address 

future traffic demands, complete the missing link in the southern beltway, improve 

connectivity, reduce travel times, relieve congestion on I-4, U.S. 27 and CR 532 

and enhance evacuation and safety. 

• There would be a new six lane expressway that was expandable to eight lanes from 

CR 532 to north of I-4 to complete the missing link from CR 532 to north of the I-

4 and SR 429 interchange.  

• There was a major Florida Gas Transmission (FGT) facility south of the I-4 

interchange on Old Lake Wilson Road that they must avoid and other utilities that 

would need to be relocated.  

• The project would begin at CR 532 where the Central Florida Expressway (CFX) 

ends and the FTE segment begins. This project would remove the temporary CFX 

ramps to and from the south, elevate Poinciana Parkway over CR. 532 and add new 

ramps to the north. 

• Alternative 1: Separates the northbound and southbound Poinciana Parkway lanes 

to create a bifurcated mainline around the facility, includes ramp connections to I-
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4 and removes existing flyover ramps. New flyover ramps would reach four levels 

high in two locations. Did not include a connection between Sinclair Road and 

Poinciana Parkway.  

• Alternative 2: Offers the same connections as Alternative 1, but keeps the 

northbound and southbound mainline lanes west of the FGT facility with the only 

ramp connections at I-4 east of the facility, replaces the existing flyovers and 

creates four level bridges. Keeps the existing connections between Sinclair Road 

and I-4 and SR 429 including express lane connections. Did not include the 

connection between Sinclair Road and Poinciana Parkway, had less Right-of-Way 

(ROW) and wetland impacts and requires one additional four-level bridge.  

• Both alternatives connected to Sinclair Road. The existing Sinclair Road ramps 

would be reconstructed to access either SR 429 to and from the north or I-4. Had 

anticipated impacts to protected species and habitats and improved traffic 

operations and safety. The main difference between the two alternatives was the 

bifurcation of Poinciana Parkway. The total cost of the Poinciana Parkway 

extension ranged from $1.438 to $1.453 billion. 

• There was a public information meeting on February 22nd and February 24th. The 

comment period extends through today and they would take comments at any time 

throughout the study. The most common comment or question was about traffic 

noise. FDOT follows a prescribed Federal and State process to evaluate noise when 

an existing roadway was widened or re-aligned or when a new roadway was 

proposed. There would be an analysis to identify the location of potential noise 

walls. 

• They will be recommending a preferred alternative in the next couple of months, 

which would then be refined and presented at the public hearing tentatively 

scheduled for the end of this year, with the study completion by Summer, 2023. 

 

Discussion ensued and the Board addressed the following: 

➢ Mr. Greenstein asked if there would be any access to SR 429 from Sinclair Road. 

Mr. Reed stated from Sinclair Road, SR 429 could be accessed from the north or I-
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4 east or west. Mr. Greenstein asked which alternative had less impact on Carriage 

Pointe. Mr. Reed referred to the evaluation matrix.  

➢ Mr. Dryburgh was unhappy about the interchange being four levels high, as 

Reunion residents would be seeing ramps from their backyard. In his opinion, this 

was the only option that had the most impact on residents and was a convenient 

choice. Mr. Reed offered to do view analysis and provide renderings. Mr. Henry 

Pinzon of FDOT stated that Mr. Dryburgh’s point was taken, but the location was 

selected because it would have the most impact to I-4 and the most benefit. Mr. 

Graham Staley, Reunion West CDD Board Member believed that the four-level 

highway would be 90 feet. Mr. Reed noted the highest one currently was 80 feet.  

➢ Mr. McKeon asked how they determined how much of the ROW they would need 

to purchase. Mr. Pinzon stated they must establish a need to provide the ROW. Mr. 

Dryburgh questioned how wide the ROW would be. Ms. Stephanie Underwood of 

FDOT replied whatever was necessary based on the footprint. Right now, the need 

was for the footprint of the roadway, but if there was not much land left, they would 

purchase other land. Nothing was funded beyond this study. 

➢ Mr. Goldstein questioned how many years they were away from construction. Ms. 

Underwood stated two years for PD&E, two years for design, two years for ROW 

acquisition and several years for construction. They must also go through the 

Federal funding process. Ideally, it was a total of 10 years. 

➢ Mr. Dryburgh asked how many cars per hour were anticipated during daytime 

hours. Mr. Emam Emam of FDOT estimated 20,000 to 50,000 vehicles per day. 

Mr. Dryburgh felt this would have a huge impact to Reunion and Celebration. 

 

Mr. Greenstein addressed the following. 

➢ Understood the plan was to create a beltway around Orlando and was a collection 

of roadways, not one continuous roadway. It would be ideal if this was in a less 

populated area, but unfortunately, Reunion was landlocked with many utilities and 

pipelines, a lot of roadways, main roads and express lanes, so there was choice, but 

there was no other way to connect to all of the roadways. 



Reunion East CDD  March 10, 2022 

Regular Meeting  Page 5 of 17 

➢ Questioned the average height of the roadway that would extend parallel to 

Reunion’s eastern boundary from CR 532 when it was running through wetlands 

and behind Reunion before SR 429. Mr. Emam stated in this area, the intent was to 

be 5 feet above the existing ground to be able to get it out of the water. The first 

level was around 25 to 30 feet high. The next level was around 60 feet and the top 

was around 85 feet. The highest elevations were in the middle of the interchange. 

Mr. Dryburgh asked how high the current bridge was. Mr. Eman stated 45 to 50 

feet high.  

➢ The tree line off of the golf course and homes along Gathering Drive were 5 feet at 

grade and should not be able to see the roadway. In his opinion, Carriage Pointe 

residents would be the most affected. Mr. Eman stated that there would be a buffer. 

Mr. Greenstein felt that the view could be mitigated. Mr. Staley asked why it was 

so close to Reunion. Mr. Eman explained if it was moved, it would go through the 

center of Celebration and would not allow the turnpike to connect it. 

➢ The presentation material said, “North of SR 429” not “To SR 429 interchange.” 

Mr. Reed explained that it was north of the I-4 SR 429 interchange.  

➢ Felt that the presentation was very effective, but there was some frustration with 

the alternatives. The government wanted to connect to SR 429 and I-4 and anything 

they could do to mitigate the impact was the key to an area where the CDD had 

assets, just north of the Carriage Pointe entrance. 

 

Ms. Adams opened the floor for audience comments. Resident Dorothy Reynolds asked 

what option the Board would choose. Mr. Greenstein stated that the Board needed to work with 

FDOT to get distinction on what the alternatives meant as far as impacts to Reunion. Ms. Adams 

noted that the purpose of the presentation was to hear comments on the design from the Board and 

residents. The Board did not have to endorse one of the proposed alignments but needed to work 

with the authoritative resources on the project impacts to see how to mitigate the noise and visual 

impacts to the best extent possible. Mr. Straley preferred Alternative 1, splitting the highway to 

push some of the noise outside of Reunion. A resident voiced concern about the noise and 

suggested having sound barriers that displayed art. Mr. Reed stated there was an aesthetics package 

that included landscaping and walls. Mr. Doug Zang of FDOT stated that a noise study was 
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performed once the preferred alternative was selected. The noise model looked at future year 

conditions for all of the homes constructed or for homes that had building permits at the time the 

PD&E process was completed. Mr. Emam noted during the design phase they would have a public 

information meeting. Ms. Adams thanked all participants for attending. A copy of this presentation 

would be posted on the website and incorporated in the District’s records.  

 

FOURTH ORDER OF BUSINESS Approval of Minutes of the February 10, 

2022 Meeting 

 

On MOTION by Mr. Goldstein seconded by Mr. Dryburgh with all 

in favor the Minutes of the February 10, 2022 Meeting as presented 

were approved. 

 

FIFTH ORDER OF BUSINESS  Consideration of Access Control Proposal 

for Carriage Pointe 

 Mr. Scheerer presented a proposal from Access Control Technologies, which would work 

with the new Envera system approved by the Board and included the RFID and access card readers. 

Ms. Adams stated the cost for the base system was $14,675. The District did not direct purchase 

the access cards or transponders. Those were facilitated through Reunion Security. Mr. Dryburgh 

asked if their current system tied into this system. Mr. Scheerer replied affirmatively.  

 

Dr. McKeon MOVED to approve the proposal with Access Control 

Technologies for access control for Carriage Pointe in the amount of 

$14,675 and Ms. Hobbs seconded the motion. 

 

Mr. Greenstein pointed out that this was a budgetary proposal and final configuration could 

impact the price.  

 

On VOICE VOTE with all in favor the proposal with Access Control 

Technologies for access control for Carriage Pointe in the amount of 

$14,675 was approved.  
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SIXTH ORDER OF BUSINESS Consideration of Enhanced Traffic 

Enforcement 

Ms. Adams stated at the Board’s request, Staff obtained a proposal for off-duty or enhanced 

traffic enforcement and based on a minimum shift of four hours, the total cost was $390; $260 in 

trooper fees, $65 in mileage fees and $65 in coordination fees. Mr. Goldstein felt that money could 

be better spent internally and since a meeting was scheduled for next week with Kingwood, they 

should look at other alternatives.  

Mr. Dryburgh suggested installing speed bumps. Mr. Straley asked if they were allowed to 

put speed bumps on county roads. Ms. Adams stated they did have the ability for traffic calming 

devices on all interior roadways owned by the CDD, but not on county roads. Mr. Straley noted 

that cones were placed on Sinclair Road and asked if it belonged to the county. Mr. Scheerer 

confirmed that Sinclair Road belonged to the county, but where cones were placed belonged to the 

CDD. Mr. Greenstein noted at the Reunion West meeting, Mr. Scheerer and the District Engineer 

were asked to bring back proposals for how to make a permanent delineation between lanes to give 

residents unimpeeded access. Mr. Dryburgh asked if there was a minimum amount of time between 

putting a sticker on a car and towing. Mr. Vargas reported as soon as there was a violation, they 

would affix the tow sticker and call the towing company. Mr. Dryburgh asked how long they 

waited between the first sticker and contacting the towing company. Mr. Vargas replied an hour. 

Mr. Dryburgh voiced concern about vehicles parking on sidewalks. Mr. Greenstein stated that legal 

counsel advised at the last Reunion West CDD meeting that it was a violation of State law to park 

on the sidewalk and even though it was CDD property, they could not tow. The Reunion West 

CDD Board agreed if it was CDD property, such as the driveway apron, the resident’s property 

line ended at the sidewalk and wanted their parking and towing guidelines to apply to all CDD 

property. At next month’s Reunion West CDD meeting, District Counsel was providing a 

recommendation on how to amend the Policies and Procedures to include parking on sidewalks as 

a towable offense. Ms. Adams would bring back information at the next meeting for this Board 

regarding traffic calming devices. 

 

SEVENTH ORDER OF BUSINESS  Consideration of Proposals for Plant 

Removal and Sod Installation on CR 532 

 Ms. Adams stated at the Board’s request to be relieved of maintenance responsibilities on 

the south side of CR 532, District Counsel communicated with the county regarding amending the 
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existing agreement. The county finally responded requiring the District to uninstall landscape and 

irrigation improvements. Based on those parameters, Mr. Scheerer met with Yellowstone to obtain 

proposals. The District would be saving $28,000 for the first 12-month period because the 

Yellowstone contract would be reduced. Mr. Scheerer presented two proposals; one removing the 

plant material between the sidewalk and the curb, disposing of the plant material and installing 

unirrigated Bahia for $29,479.92 and the second to remove the Zoysia grass, all remaining plant 

material on the south side and re-grade unirrigated Bahia for $42,827. Ms. Trucco offered to 

approach the county with a less expensive option. Mr. Dryburgh preferred the less expensive 

option and asked if the irrigation could be turned off versus digging up the pipes. Mr. Scheerer 

confirmed there was a plan for the irrigation and the county only wanted the District to only remove 

the plant beds and irrigation, which was in the first proposal. Mr. Greenstein stated that money 

was an issue, but the county specified exactly what the District needed to do and it did not include 

replacing existing grasses. If they came back to the Board, they would deal with it. 

 

On MOTION by Mr. Greenstein seconded by Mr. Dryburgh with all 

in favor the proposal from Yellowstone for plant material removal on 

CR 532 in the amount of $29,479.92 was approved. 

 

 Ms. Adams reported that District Counsel was working on the agreement addendum with 

Yellowstone and they needed an effective date. With this approval, Mr. Scheerer would start the 

removal. Ms. Trucco stated that the amendment to the Interlocal Agreement was previously 

approved and the county executed it. It must now go before the Board of County Commissioners 

pursuant to the original terms. 

 

EIGHTH ORDER OF BUSINESS  Consideration of Easement Agreement 

with TECO for Reunion Village Tract OS-

4 

 Ms. Adams reported that Tampa Electric Company (TECO) contacted the District 

regarding an easement that they needed. They provided a proposed agreement, which was 

reviewed by District Counsel. TECO incorporated almost all of District Counsel’s comments. Ms. 

Trucco was satisfied with the form of the agreement presented in the agenda package, although 

she wanted to review more closely with what they were objecting to. 
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Mr. Goldstein MOVED to approve the Easement Agreement with 

TECO for Reunion Village Tract OS-4 was approved in substantial 

form subject to final execution and Dr. McKeon seconded the 

motion. 

 

Mr. Greenstein asked if there would be any impacts. Ms. Adams stated that the parcel was 

reviewed by the Field Operations Manager and there was no impact to the District. 

 

On VOICE VOTE with all in favor the Easement Agreement with 

TECO for Reunion Village Tract OS-4 was approved in substantial 

form subject to final execution was approved.  

 

NINTH ORDER OF BUSINESS Consideration of Resolution 2022-06 

Property Conveyance 

 Ms. Adams reported that Osceola County has been working with the developer, Encore 

regarding some development permits for Spectrum Phase 2, near the water park. They required an 

authorized agent of the District to sign off on the permit application as part of the permitting 

process. There was no impact to the stormwater system or to the District, but their Development 

Plan required a small sliver of District property. A construction agreement as part of this resolution 

would be brought back to the Board at a future time. Initially, the plan was to present the resolution 

to the Board today, but staff was not at that point. District Counsel and the District Engineer 

conferred with the developer’s representative, Mr. Rick Feather regarding the status. Ms. Trucco 

advised that this would require a re-platting and conveyance of property and requested a legal 

description for the exact sliver of District property. A title report was also requested to ensure no 

liens or encumbrances as well as the drafting of a temporary construction and access easement. 

Ms. Trucco did not want to present the resolution while there was uncertainty about the exact 

property being transferred. Ms. Adams noted that Encore agreed to bear 100% of the professional 

costs associated with this project. The District would pay professional staff and seek 

reimbursement from Encore. Mr. Boyd reported that this was for Spectrum Phase 2, which was 

south of Tradition. There were some CDD lands dedicated previously with the plan based on the 

Development Plan, but the ponds were never built. They just need to be incorporated in the new 

plan. They were asking for authorization to submit the permit application at this time and the CDD 
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needed to sign the agent authorization. He had no objection allowing the permit to move forward. 

The land issue would be dealt with before the final plat was approved. 

 

On MOTION by Mr. Goldstein seconded by Mr. Greenstein with all 

in favor authorization for staff to execute the Osceola County agent 

authorization for Encore to permit for Spectrum Phase 2 was 

approved. 

 

TENTH ORDER OF BUSINESS Consideration of Cell Tower Easement 

Agreement with Vertical Bridge 

 Ms. Adams stated a diagram of the Reunion Village property with the proposed cell tower 

on the south side of I-4 was provided to the Board. The parcel was owned by DOT and had an 

electronic billboard. They wanted the District to enter into an Easement Agreement. She did not 

want Kimley Horn, representing the private interest in this matter, to put together a design proposal 

and related documentation if this was not something that the Board wanted to consider. Mr. 

Greenstein preferred that they find another place. Mr. Goldstein agreed as it was unfair to the 

residents who purchased houses there.  

 

On MOTION by Mr. Dryburgh seconded by Mr. Goldstein with all 

in favor the request by DOT for the District to enter into a Cell Tower 

Easement Agreement was denied. 

 

ELEVENTH ORDER OF BUSINESS Discussion Regarding Possible Merger of 

Reunion East and Reunion West 

Community Development Districts 

 Ms. Adams noted a mechanism where Districts had the ability merge into one CDD. The 

benefit would be continuity across the property as well as cost savings. If the Board was interested 

in exploring this project, they would direct legal counsel to bring back a memorandum outlining 

all of the salient points on the merger and District Staff would provide an estimated cost savings 

as well as any other pertinent information. Mr. Goldstein asked how this would affect their seats. 

Ms. Adams explained that each CDD in Florida was comprised of five seats and if the Districts 

were to merge into one CDD, it would be a five-member Board, with two members from each 

District and one at-large seat. Mr. Dryburgh was not in favor of having a person on the Board that 

did not live in Reunion. Mr. Goldstein agreed.  
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 Mr. Greenstein stated that the Reunion West CDD Board asked their attorney to provide a 

memorandum explaining the steps for merging and potential impacts since two seats were open 

for General Election in November and recommended that this Board authorize the same. Once 

they had the document, they could make an informed decision. Mr. Goldstein questioned the cost 

savings. Ms. Trucco estimated between $75,000 to $100,000 per year. Ms. Hobbs asked about 

other CDDs of similar size that merged. Ms. Trucco would look at Celebration and Poinciana who 

considered merging at some point. Ms. Adams stated the salient points for the Board to consider 

were the economy and efficiencies of operating one District and cohesiveness. Reunion West CDD 

gave direction to staff to look into this further and if this Board did not wish to, there was no reason 

for Reunion West to proceed as it takes two Districts to agree to become one. Mr. Goldstein did 

not see why they needed to change something that was working fine right now. Ms. Adams 

recommended that the Board consider not so much where they were today, but where Reunion 

could be in the future. Mr. Greenstein felt that this was something that they should plan for and 

consider as they moved forward. Mr. Greenstein recommended that District Counsel provide a 

legal memorandum and District Staff provide estimated cost savings to the Board at the next 

meeting. 

 

TWELFTH ORDER OF BUSINESS Consideration of Series 2021 Requisition 

#4 (ADDED) 

 

On MOTION by Mr. Greenstein seconded by Dr. McKeon with all 

in favor Requisition #4 for Series 2021 to be paid out of the bond 

funds was approved. 

 

THIRTEENTH ORDER OF BUSINESS Consideration of Amenity Access Control 

at Seven Eagles Functional Fitness Center 

(ADDED) 

 Ms. Adams stated that staff was working with Reunion Resort regarding the installation of 

an RFID reader on the door of the Functional Fitness Center at Seven Eagles. It provided better 

security than a numerical keypad as it tracked the name of the user. Mr. Vargas provided a proposal 

with All Sorts Engineering for labor and materials in the amount of $2,100 and an estimated 

amount for the equipment that was compatible with the existing RFID readers. However, this was 

from a previous project and there may be some increases. Mr. Vargas was waiting for the vendor 
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to contact him. Ms. Adams suggested that the Board approve a not-to-exceed of $6,000 to provide 

for any material increases. The Fitness Center was currently closed for the installation of 

equipment and would not be open until it was properly secured or monitored. 

 

On MOTION by Mr. Greenstein seconded by Ms. Hobbs with all in 

favor the proposals for access control at the Seven Eagles Functional 

Fitness Center in a not-to-exceed amount of $6,000 was approved. 

 

 Mr. Goldstein asked how long it would be until they received the cameras. Mr. Vargas was 

waiting for a quote.  

 

FOURTEENTH ORDER OF BUSINESS  Staff Reports  

A. Attorney 

Ms. Trucco was looking into a precedent amending the Parking and Towing Rules for the 

towing of vehicles parked over sidewalks and aprons and amending the Interlocal Agreement. Mr. 

Goldstein asked if the District could tow from the strip of grass between the sidewalk and the 

street. Ms. Trucco would see if it was specified in the rules. Mr. Goldstein wanted it clear on what 

Mr. Vargas and his team could take action on. Ms. Trucco would follow up with Encore on the 

future potential conveyance related to the Spectrum property. 

 

B. Engineer 

Mr. Boyd provided a handout for The Village gates with conceptual cost estimates for two 

options. Option #1 was an in/out gate on both ends of the bridge, which was the cleanest option 

because of controlling access to the bridge before anyone getting to it. On the north side, someone 

could turn around or back up into the villa parcel and go the other way. On the south side, there 

was enough room for a u-turn. Option #2 was a gate at the south end of the bridge only. The 

problem with this option was if a truck came down the bridge and ignored any signage, they could 

not turn around. Providing an additional driveway would provide room for a truck to back up and 

make a three point turn, but they must cross the other lane of traffic to do so. If the intent was to 

avoid people coming from The Villages into Reunion, they must control access of that gate, but if 

they were already in Reunion and were trying to get out onto CR 532, they did not need to restrict 

the outbound. It could just be a gate that opened automatically. It would be much less expensive 
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to do the one gate to keep non-residential traffic from accessing and recommended making it a 

free exit. 

Mr. Greenstein stated that the purpose was to provide access to and from Reunion Proper 

resident only and to avoid pass through traffic, but this was tight because of the lift station and 

retention pond, which had a steep drop. Mr. Boyd stated that the gate would avoid having to 

encroach on the pond. They would take advantage of the extra CDD land on the east side of the 

road south of the lift station and the gate would be off center. Mr. Greenstein asked if traffic 

attempting to come through the gate to access the bridge would have a way of exiting with Option 

#1 on the Reunion Village side. Mr. Boyd stated it would allow for a car to make a u-turn after the 

control pad, but anything larger than a car would have to back up to the first subdivision street. 

Mr. Greenstein preferred Option #1 with the signage, “Access Limited,” “No Commercial Traffic” 

or “Residential Only” like Liberty Bluff and paid out of the Repair and Maintenance (R&M) Fund. 

There were sufficient funds as they managed reserves well.  

 

Mr. Dryburgh MOVED to approve Option #1 for access control at 

Davenport Creek Bridge 5 in the amount of $349,474 to be paid out 

of the Repair and Maintenance Fund and Mr. Greenstein seconded 

the motion. 

 

Ms. Adams asked for audience comments as this item was not included on the agenda. 

Resident Lisa Whitsell of Excitement Drive agreed with Option #1 but requested multiple bids. 

Ms. Adams stated this was just a project estimate and would go out for construction bids. Encore 

said that they would provide a bid and there may be some efficiencies because they were doing 

Spectrum Phase 2. Mr. Dryburgh was fine with Encore providing a bid, but wanted some type of 

access over the bridge, so trucks could back up. 

 

On VOICE VOTE with all in favor Option #1 for access control at 

Davenport Creek Bridge in the amount of $349,474 to be paid for out 

of the Repair and Maintenance Fund was approved.  

 

*Supervisor McKeon left the meeting at this time. 

Mr. Boyd was working on the stormwater assessment, which would be discussed at the 

next meeting.  
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C. District Manager’s Report 

Ms. Adams reported that the “No Parking” signs were installed at Carriage Pointe and 

property owners received an electronic mail message and security delivered door-to-door notices 

after the signs were installed. Staff was monitoring feedback and minor corrections may need to 

be made at a future time. Ms. Adams recommended that Board Members consider summary 

meeting minutes. There was Board consensus for management to provide summary minutes. 

 

i. Action Items List 

Mr. Dryburgh asked about the security cameras at the Reunion Village gates. Ms. Adams 

stated that the proposal was approved by the Board on February 10th and District Counsel prepared 

a legal agreement, which has been fully executed by all parties. Mr. Vargas was told that the 

cameras would be installed in 15 to 20 days. Mr. Goldstein asked if there was a proposal on the 

playground dog park camera. Mr. Vargas replied no.  

In response to the resident’s question if all of the sidewalks were CDD sidewalks, Ms. 

Adams stated that while many of the sidewalks belonged to the CDD some of the sidewalks were 

owned and maintained by HOAs. Mr. Scheerer was overseeing maintenance of the sidewalks and 

could answer any questions regarding any segment. Resident Lisa Whitsell of Excitement Drive 

noted that people were walking in the street instead of on sidewalks. Mr. Greenstein stated the 

Board looked at this issue many times and recognized the need, but they could not do anything 

about it.  

 

ii. Approval of Check Register 

Ms. Adams presented the Check Register from February 1, 2022 through February 28, 

2022 in the amount of $237,925.46.  

 

On MOTION by Mr. Greenstein seconded by Mr. Goldstein with all 

in favor the February Check Register was approved. 

 

iii. Balance Sheet and Income Statement 

Ms. Adams presented the Unaudited Financial Statements through January 31, 2022, which 

were provided for informational purposes. 
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iv. Status of Direct Bill Assessments 

Ms. Adams reported one account was in arrears with their November and February 

payments and staff was conferring with District Counsel regarding the collection. Mr. Dryburgh 

questioned the number of delinquent accounts. Mr. Greenstein stated they were new accounts, 

mainly the commercial property in Reunion Village. Ms. Adams noted in the future these would 

be assessed on the Tax Bills since the lots were platted. At this point, the delinquent owners 

received communication three times from District management staff, four times in two of the cases 

because they responded. They were made aware that this was escalating to the next level and 

District Counsel was being provided with all of the details necessary to prepare correspondence 

with the property owners or agents of record. Mr. Greenstein noted that EHOF paid in November, 

but not in February. Ms. Adams stated they were not concerned about EHOF because of their 

communication.  

 

v. Replacement and Maintenance Plan 

Ms. Adams presented a summary to the R&M Plan, which was included in the agenda 

package. Some costs would be updated as a few proposals or invoices were received for some of 

these projects. Mr. Scheerer reported that the pressure washing and painting of the pergolas and 

buildings would be starting in Heritage Crossing Pool “A” on Wednesday. Two weeks were 

allocated for each pool. The Carriage Pointe fence was installed. The contractor would be out 

tomorrow to make a couple of minor modifications to the lock. He met with Allied Roofing for 

the Seven Eagles roof and planned to bring proposals to the Board in a few months. The sidewalk 

grinding started next week starting with areas identified on the west side. Mr. Dryburgh wanted 

all residents to be aware of who to contact regarding broken sidewalks.  

 

D. Security Report 

i. 140 Parking Violations  

Ms. Adams reported that the Board received notification regarding 140 vehicle incidents. 

  

ii. Discussion of Security Staff Procedures for Greeting Residents  

Ms. Adams reported that Supervisor Goldstein had been communicating with her to 

coordinate with security and Reunion Resort regarding security staff procedures. Mr. Vargas stated 
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when they hired new officers, they train them to greet every vehicle accessing the gates. Mr. 

Dryburgh questioned how often a homeowner should see a security vehicle drive by. Mr. Vargas 

stated that they patrol from the east to the west, but for the last three weeks, two vehicles were 

broken down and a guest service was being used to patrol the community. Mr. Dryburgh 

questioned the normal frequency if there were no issues. Mr. Vargas estimated between 30 to 40 

minutes.  

 

FIFTEENTH ORDER OF BUSINESS Other Business  

There being none, the next item followed. 

 

SIXTEENTH ORDER OF BUSINESS Supervisor’s Requests 

There being none, the next item followed. 

 

SEVENTEENTH ORDER OF BUSINESS Next Meeting Date – April 14th, 2022 

Ms. Adams stated that the next meeting was on April 14, 2022 at 1:00 p.m.  

 

• Audience Comments 

Resident Lisa Whitsell of Excitement Drive voiced concern about the Carriage Pointe 

access control system. Mr. Scheerer explained there would be three separate systems; an Envera 

system where visitors must be recognized before the remote officer would open the gate, a card 

system and an e-pass sticker system. Ms. Whitsell stated that transponders were not working on 

Old Lake Wilson Road. Mr. Greenstein noted there were times that the system was down because 

someone knocked the gate down, but it was an individual card authorization issue. Ms. Whitsell 

reported lights were out in Center Court Ridge and The Villas. Mr. Scheerer stated that the CDD 

did not manage those areas as well as Sandy Ridge, Whisper Way, Cabana Court and Sunset View. 

All lights on CDD roadways were upgraded to LEDs. Security was responsible for tagging lights 

that were out and forwarded to the utility. 

 

EIGHTEENTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Mr. Dryburgh seconded by Ms. Hobbs with all in 

favor the meeting was adjourned.  
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This is a draft quote and not a contract - Subject to management approval
 

 
 

  QUOTE
 Quote# 3531398 - 3R
 

 Date 11-APR-2022           Expires 26-MAY-2022

Bill To

REUNION EAST 
COMMUNITY 
DEVELOPMENT DISTRICT
ACCOUNTS PAYABLE
1408 HAMLIN AVE
UNIT E
UNIT E
SAINT CLOUD,OSCEOLA
FL 34771-8588
US

  Contact: 
  Cell: 
  Office: 
  Email: 

Ship To

REUNION EAST 
COMMUNITY 
DEVELOPMENT DISTRICT
SEVEN EAGLES FITNESS 
CENTER
1344 SEVEN EAGLES CT
KISSIMMEE, OSCEOLA
FL 34747
United States

  Contact: 
  Cell: 
  Office: 
  Email: 

Shipment Priority:
Requested Delivery Date:

Page  1/3

SALES REPRESENTATIVE

COREY HEFLIN
Cell: 
Office: 
Email: Corey.Heflin@lifefitness.com

Life Fitness

    Corporate Address: Remittance Address:

    10601 Belmont Avenue 2716 Network Place,
    Franklin Park, IL 60131 USA Chicago,IL
    Phone: Main (847) 288-3300        60673, USA
    Toll Free (800) 735-3867   

ONSITE CONTACT

  Cell: 
  Email: 
  Facility ID: 

Line Model # Qty Unit Price Unit Discount Unit Selling Price TOTAL PRICE

1 SS-SP
INSIGNIA SERIES SHOULDER 
PRESS - Platinum Clear 
Frame/Double Stitch Black 
Uph/English/C-LB Weight Stack/Full 
Shroud/L Trim
    Total      4,120.80

1 5,279.00 -1,583.70 3,695.30 3,695.30

C-LB Weight Stack 1 171.00 -85.50 85.50 85.50

Full Shroud 1 227.00 -113.50 113.50 113.50

L Trim 1 453.00 -226.50 226.50 226.50

2 EXT/SCP-SEL/PL
EXTRACTION/SCRAP 
SELECTORIZED OR PLATE 
LOADED

1 0.00 0.00 0.00 0.00

3 SURCHARGE10
10% Inflationary Commodity 
Surcharge

1 1.00 411.08 412.08 412.08



           QUOTE
 Quote# 3531398 - 3R
  
Date 11-APR-2022           Expires 26-MAY-2022
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     PO Number                        Subtotal

     Payment Type           List Price 6,131.00

     Payment Terms         NET 30 Adjustment and Surcharge -1,598.12

     Freight Terms Selling Price 4,532.88

     FOB                           

Freight/Fuel/Installation 1,225.12

Tax TAXES AS APPLICABLE

Total(USD) 5,758.00

    Notes:
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    ADDITIONAL TERMS OF SALE:

1. By accepting this Quote, Customer agrees (a)
to be bound by the terms hereof and Life
Fitness' standard Terms and Conditions of
Sale found at
https://www.lifefitness.com/en-us/legal/terms-c
onditions; and (b) as applicable, to allow the
transaction to proceed without a
Customer-issued purchase order or other form
of purchase agreement as a condition for
payment.

2. Any additional or different terms or conditions
which appear on Customer's document
(including its Purchase Orders) that are
inconsistent with the Life Fitness Terms and
Conditions of Sale shall be voided and of no
effect.

3. Life Fitness RECOMMENDS that all strength
training equipment be secured to the floor to
prevent tipping, rocking or displacement which
might occur in the event of unanticipated use of
the equipment. Life Fitness also REQUIRES
that certain pieces of strength training
equipment be secured to the floor. Please
contact our Customer Service Department or
your account representative for specific details.

4. All shipments of Products shall be F.O.B., Life
Fitness' designated plant, distribution center, or
warehouse unless otherwise specified.

5. Life Fitness will issue an invoice corresponding
to this Quote upon shipment.

6. Life Fitness may ship partial orders.
7. Orders canceled by Customer within 60 days

prior to the requested delivery date based on
Section 13 below, or after shipment (or after
production starts for " Built-To-Order" products)
are subject to a 20% restocking fee.

8. Delays in delivery at Customer's request or
due to Customer's failure may result in storage
fees.

9. Prices set forth in this Quote are good for 30
days.

10. All invoices and any payments due thereon
related to this Quote will be in U.S. Dollars and
will reflect Exchange Rate at time of shipment.

11. Payment terms and credit lines are subject to
Life Fitness credit approval.

12. Life Fitness reserves the right to limit the use of
credit cards. A service fee for credit
transactions may apply.

13. Life Fitness reserves the right to adjust the prices
contained herein for freight and installation up
through sixty (60) days after completion of
installation in accordance with corresponding
increases in costs imposed by freight carriers (i.e.
transportation via truck, train, ship or aircraft) and/or
directly related to performing the installation (i.e.
delivery, labor, fuel, permits, certifications,
redelivery, bolt down service). In addition, where: (i)
the parties agree that the requested delivery date
shall be more than 4 months after the date of this
Quote (even if this Quote is not executed), (ii) due to
any delay falling within the Customer's
responsibilities, the actual delivery date is made
more than 4 months after the date of this Quote, or
(iii) the actual delivery date shall be more than 4
months after the date of this Quote (except if the
delay was due to the sole fault of Life Fitness), then
Life Fitness shall be entitled to increase the agreed
prices appropriately if Life Fitness experiences any
increase in its costs relating to: raw materials and/or
labor costs related to personnel responsible for
manufacturing, assembling and/or delivering and
installing the products, macroeconomic conditions
such as taxes, tariffs or duties, natural disasters, and
labor shortages/strikes. This shall be in addition to
other remedies available under these terms and
conditions.

14. Until all Products are paid for in full, Customer grants
to, and Life Fitness shall retain, a security interest in
and lien on all Products sold to Customer and all
proceeds arising from our sale of the Products by
Customer and all discounts, rebates and other funds
on Customer's account payable by Life Fitness.
Customer authorizes Life Fitness to, at any time and
from time to time, file financing statements,
continuation statements, and amendments thereto
that describe the Collateral, and which contain any
other information required pursuant to the UCC for
the sufficiency of filing office acceptance of any
financing statement, continuation statement, or
amendment, and Customer agrees to furnish any
such information to Life Fitness promptly upon
request. Any such financing statement, continuation
statement, or amendment may be signed by Life
Fitness on behalf of Customer and may be filed at
any time in any jurisdiction. Upon Life Fitness'
request, a Customer shall execute such documents
that may be necessary or reasonable to protect Life
Fitness' security interest.

15. When accepted, this Quote may be
processed, fulfilled, and/or invoiced by Life
Fitness and/or its affiliated companies,
including, but not limited to, Brunswick
Billiards, Cybex, SCIFIT or Indoor Cycling
Group (ICG), and Customer agrees to make
any required payments to the entity that
issued the invoice.

16. Life Fitness disclaims all warranties for third
party products sold to Customer, except that
Life Fitness will, to the extent permissible,
pass through to Customer all available
warranties and provide all available applicable
original manufacturer warranties for third party
products. Customer agrees to look solely to
the manufacturer or vendor of such products
and services for any customer support or
warranty claims. The manufacturer's or
vendor's terms and conditions, including
warranties, are located on their website or
upon request to the manufacturer or vendor.

17. For any Subscription Services purchased
pursuant to this Quote, Customer agrees (a)
to be bound by the terms hereof and Life
Fitness' Master Subscription Agreement found
at
https://www.lifefitness.com/en-us/legal/subscri
ptions; and (b) the subscription period set
forth in the invoice ("Subscription Term") shall
be non-cancelable during the Subscription
Term and will automatically renew for a term
equivalent in length to the then expiring
Subscription Term at Life Fitness' then current
Subscription charges. Either Customer or Life
Fitness may elect to terminate any
Subscription Services by providing notice in
compliance with the Subscription Agreement.

18. Financing options are available through Life
Fitness Leasing. For more information, please
contact your local sale representative.

19. This Quote may be executed in two (2) or
more counterparts, each of which shall be
deemed an original, but all of which together
shall constitute one and the same instrument.

ADDITIONAL TERMS OF SALE – CONSUMERS:
20. By accepting this Quote, Customer agrees to be bound by the terms hereof and Life Fitness' standard Terms and Conditions of Sale – Direct To Consumer found at

https://www.lifefitness.com/en-us/legal/terms-conditions, as may be amended from time to time.
21. ALL SALES ARE FINAL. NO RETURNS, REFUNDS, OR EXCHANGES EXCEPT AS PROVIDED IN THE TERMS AND CONDITIONS OF SALE – DIRECT TO CONSUMER.
22. All Items above shall apply except for Items No. 1, 2, 4, 7, 8 and 13.

https://www.lifefitness.com/en-us/legal/terms-conditions
https://www.lifefitness.com/en-us/legal/terms-conditions
https://www.lifefitness.com/en-us/legal/subscriptions
https://www.lifefitness.com/en-us/legal/subscriptions
https://www.lifefitness.com/en-us/legal/terms-conditions
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From: PM FSF pm@gymrepair.com
Subject: RE: PM Agreement - Reunion East CDD Seven Eagles Fitness Center

Date: March 29, 2022 at 4:17 PM
To: Tricia Adams tadams@gmscfl.com, Rob Bolanos rob@gymrepair.com
Cc: Alan Scheerer ascheerer@gmscfl.com, Monica Virgen mvirgen@gmscfl.com, Ronnette Bolanos ronnette@gymrepair.com

Good Afternoon Tricia, 
 
This is not a problem. In lieu of an addendum, we will sign off on adding the 4 pieces of
equipment with a slight price increase from $250/ visit to $275/visit with the additional
pieces. If you would like to have your legal team write this up, we are happy to sign off on
it. 
  
Sincerely,
 
Tabitha Garris
Preventative Maintenance Coordinator
Fitness Services of Florida, Inc.
954-753-6088 x100
 
www.gymrepair.com
www.luxuryspasales.com
www.roarbrandingstore.com
Your Complete Source for Sales and Service, Fitness and Spa.
 
From: Tricia Adams <tadams@gmscfl.com> 
Sent: Friday, March 18, 2022 4:05 PM
To: Rob Bolanos <rob@gymrepair.com>; PM FSF <pm@gymrepair.com>
Cc: Alan Scheerer <ascheerer@gmscfl.com>; Monica Virgen <mvirgen@gmscfl.com>
Subject: PM Agreement - Reunion East CDD Seven Eagles Fitness Center
 
Hi Rob,
 
Reunion East CDD has decided to expand the Fitness Center capabilities and is
equipping a space nearby the existing Fitness Center as a Functional Fitness Center.
 We have received a partial shipment of equipment and expect everything to be delivered
by mid-April.  We hope to fully open the FFC as soon as all of the equipment is received. 
 
Can you please provide a proposal to amend the existing service agreement to expand
the equipment list to include the attached cardio equipment (two rowers, two bikes)?  I
don’t think anything else will require PM, do you? We would like to continue with monthly
service with the new addendum effective in May.  The PM proposal will be presented to
the Board April 14.
 
All the best,
 
Tricia L. Adams

District Manager
Governmental Management Services
219 E. Livingston Street
Orlando, FL 32801

mailto:FSFpm@gymrepair.com
mailto:FSFpm@gymrepair.com
mailto:Adamstadams@gmscfl.com
mailto:Adamstadams@gmscfl.com
mailto:Bolanosrob@gymrepair.com
mailto:Bolanosrob@gymrepair.com
mailto:Scheererascheerer@gmscfl.com
mailto:Scheererascheerer@gmscfl.com
mailto:Virgenmvirgen@gmscfl.com
mailto:Virgenmvirgen@gmscfl.com
mailto:Bolanosronnette@gymrepair.com
mailto:Bolanosronnette@gymrepair.com
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REUNION EAST CDD 
7585 HERITAGE CROSSING WAY 
REUNION, FL. 34747 
 
03/03/2022 
 
ATTN: ALAN SCHEERER 
 
THIS QUOTE IS PER OUR DETAILED INSPECTION OF THE HERITAGE CROSSING “B” POOL AND DECK AREA TO RESURFACE 
POOL WITH EXPOSED QUARTZ FINISH. ALSO INCLUDES OPTIONAL EXTRAS FOR TILE AND LED LIGHTS. 
 
 
“B” POOL RESURFACING SCOPE OF WORK: 
 

� DRAIN POOL 
 

� CHIP OFF LOOSE AND DELAMINATED MATERIAL UP TO 200 SQ. FT. 
 

� DIAMOND SAW CUT AND BEVEL EXISTING FINISH APPROXIMATELY 1 ½’-2” WIDE, AROUND ALL WALL 
PENETRATIONS, (INCLUDING LIGHTS, MAIN DRAINS AND RETURN LINE FITTINGS, VACUUM LINES) AND NEXT TO 
TILE TO PROVIDE FULL DEPTH AND FLUSH INSTALLATION OF THE NEW FINISH 
 

� CHIP AND REMOVE NECESSARY MATERIAL FROM GUTTER TO ACHIEVE ORIGINAL 2” SLOPE FROM THE FRONT TO 
THE BACK OF THE GUTTER. 

 
� 4,000 PSI PRESSURE WASH ENTIRE POOL SURFACE 

 
� ACID WASH 

 
� INSTALL NEW CONTRASTING SKID RESISTANT STEP TILE ON STEPS (PER STATE CODE) 

 
� RETILE THE WATERLINE. INSTALL NEW 2” X 6” SKID RESISTANT TILE TO ALLOW FOR 2” PITCH FROM THE FRONT 

TO THE BACK OF THE GUTTER (PER STATE CODE) 
 

� INSTALL NEW DEPTH AND NO DIVING MARKER TILE. INSTALL NEW 6”X6” SMOOTH ON THE INSIDE BEAM AND NEW 
6”X6” SKID-RESISTANT ON THE DECK IN EXISTING LOCATIONS. 

 
� INSTALL 1 NEW 12” MAIN DRAIN FRAMES AND GRATES PER VGBA 

 
� APPLY BOND KOTE TO PREPARE OLD SURFACE (COVERING FLOOR, WALLS, AND GUTTER) 

 
� RESURFACE POOL WITH SMOOTH, MONOLITHIC LAYER OF EXPOSED QUARTZ FINISH (3/8” TO ½” THICK) 

 
� REMOVE ALL WASTE FROM JOB 

 
� REFILL POOL WITH YOUR WATER, COMPLETELY BALANCE THE WATER CHEMISTRY USING YOUR CHEMICALS, START 

UP SYSTEM, INSTRUCT YOUR OPERATOR IN THE PROPER TECHNIQUE OF CARING FOR THE NEW FINISH 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
POOL RESURFACING 
 

� LIMITED 5YR. MANUFACTURER WARRANTY (POOL FINISH ONLY)  
ALL OTHER MATERIALS AND LABOR 1 YEAR WARRANTY 

 
          TOTAL: $26,992.00 
 
OPTION #1 
 

� RETILE THE INSIDE BEAM OF THE POOL. INSTALL NEW 6” X 6” TILE.  
 

          TOTAL: $2,995.00 
OPTION #2 
 

� INSTALL 3 NEW LED LIGHTING FIXTURES IN EXISTING LIGHT NICHES. ANY ADDITIONAL WORK TO EXISTING 
LIGHTING SYSTEM, I.E. TRANSFORMERS, CONDUITS, BOND WIRE, ETC. ARE NOT INCLUDED. IF ANY ADDITIONAL 
WORK IS NEEDED, A PROPOSAL WILL BE PROVIDED BEFORE WORK IS COMPLETED. 

 
TOTAL: $2,760.00 

 
 
**NOTE:  ANY PVC FITTINGS WHICH WE FIND CANNOT BE REUSED WILL BE BILLED FOR SEPARATELY. 
 
THE POOL DECK AREA WILL NEED TO BE CLOSED WHILE THE REFINISHING IS BEING DONE.  THE WORK WILL TAKE 10-15 
WORKING DAYS DEPENDING UPON OPTIONS CHOSEN, WEATHER AND GROUNDWATER CONDITIONS PERMITTING. WE DO 
REQUIRE A PAYMENT SCHEDULE WITH A 50% DEPOSIT DUE UPON RECEIVING A COPY OF THE SIGNED CONTRACT AND THE 
REMAINING 50% DUE UPON COMPLETION AND SUBMITTAL OF OUR FINAL INVOICE. PLEASE HAVE AN AUTHORIZED PERSON 
SIGN THE QUOTE; RETURN AN EXECUTED SET TO US FOR CONVENIENT SCHEDULING OF THE WORK. IF YOU HAVE ANY 
QUESTIONS, PLEASE FEEL FREE TO CALL ME. 
 
QUOTE GOOD FOR 30 DAYS 
AGREED AND ACCEPTED:         REGARDS, 
 

NAME ____________________                               
           DEREK SCHWAN 
TITLE ____________________        PROJECT MANAGER 
           SPIES POOL LLC 
DATE ____________________        CP C043205 
 
OPTION #1_____OPTION #2_____ 





 

 

 
 
 
 
 
 
 
REUNION EAST CDD 
7585 HERITAGE CROSSING WAY 
REUNION, FL. 34747 
 
03/03/2022 
 
ATTN: ALAN SCHEERER 
 
THIS QUOTE IS PER OUR DETAILED INSPECTION OF THE HERITAGE CROSSING “A” WADING POOL AND DECK AREA TO 
RESURFACE POOL WITH EXPOSED QUARTZ FINISH AND INSTALL NEW TILE. 
 
 
“A” WADING POOL RESURFACING SCOPE OF WORK: 
 

� DRAIN POOL 
 

� CHIP OFF LOOSE AND DELAMINATED MATERIAL UP TO 20 SQ. FT. 
 

� DIAMOND SAW CUT AND BEVEL EXISTING FINISH APPROXIMATELY 1 ½’-2” WIDE, AROUND ALL WALL 
PENETRATIONS, (INCLUDING MAIN DRAINS AND RETURN LINE FITTINGS, VACUUM LINES) AND NEXT TO TILE TO 
PROVIDE FULL DEPTH AND FLUSH INSTALLATION OF THE NEW FINISH 

 
� 4,000 PSI PRESSURE WASH ENTIRE POOL SURFACE 

 
� ACID WASH 

 
� INSTALL NEW CONTRASTING SKID RESISTANT STEP TILE ON STEPS (PER STATE CODE) 

 
� RETILE THE INSIDE BEAM OF THE WADING POOL. INSTALL NEW 6”X6” TILE. 

 
� INSTALL 1 NEW 12” MAIN DRAIN FRAMES AND GRATES PER VGBA 

 
� APPLY BOND KOTE TO PREPARE OLD SURFACE (COVERING FLOOR, WALLS) 

 
� RESURFACE POOL WITH SMOOTH, MONOLITHIC LAYER OF EXPOSED QUARTZ FINISH (3/8” TO ½” THICK) 

 
� REMOVE ALL WASTE FROM JOB 

 
� REFILL POOL WITH YOUR WATER, COMPLETELY BALANCE THE WATER CHEMISTRY USING YOUR CHEMICALS, START 

UP SYSTEM, INSTRUCT YOUR OPERATOR IN THE PROPER TECHNIQUE OF CARING FOR THE NEW FINISH 
 
 
POOL RESURFACING 
 

� LIMITED 5YR. MANUFACTURER WARRANTY (POOL FINISH ONLY)  
ALL OTHER MATERIALS AND LABOR 1 YEAR WARRANTY 

 
          TOTAL: $5,925.00 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
**NOTE:  ANY PVC FITTINGS WHICH WE FIND CANNOT BE REUSED WILL BE BILLED FOR SEPARATELY. 
 
THE POOL DECK AREA WILL NEED TO BE CLOSED WHILE THE REFINISHING IS BEING DONE.  THE WORK WILL TAKE 5 
WORKING DAYS, WEATHER AND GROUNDWATER CONDITIONS PERMITTING. WE DO REQUIRE A PAYMENT SCHEDULE WITH 
A 50% DEPOSIT DUE UPON RECEIVING A COPY OF THE SIGNED CONTRACT AND THE REMAINING 50% DUE UPON 
COMPLETION AND SUBMITTAL OF OUR FINAL INVOICE. PLEASE HAVE AN AUTHORIZED PERSON SIGN THE QUOTE; RETURN 
AN EXECUTED SET TO US FOR CONVENIENT SCHEDULING OF THE WORK. IF YOU HAVE ANY QUESTIONS, PLEASE FEEL FREE 
TO CALL ME. 
 
 
AGREED AND ACCEPTED:      REGARDS, 
 

NAME ____________________                     
        DEREK SCHWAN 
TITLE ____________________     PROJECT MANAGER 
        SPIES POOL LLC 
DATE ____________________     CP C043205 
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ATTORNEYS AT LAW 

________________________________ 
 

MICHAEL J. BEAUDINE 
JAN ALBANESE CARPENTER 
DANIEL H. COULTOFF 
JENNIFER S. EDEN 
DOROTHY F. GREEN 
BRUCE D. KNAPP 
PETER G. LATHAM 
 

 

201 SOUTH ORANGE AVENUE, SUITE 1400 
ORLANDO, FLORIDA 32801 

POST OFFICE BOX 3353 
ORLANDO, FLORIDA 32802 

TELEPHONE: (407) 481-5800 
FACSIMILE: (407) 481-5801 

WWW.LATHAMLUNA.COM 
 

MARC L. LEVINE 
JUSTIN M. LUNA 

LORI T. MILVAIN 
BENJAMIN R. TAYLOR 

CHRISTINA Y. TAYLOR 
KRISTEN E. TRUCCO 

DANIEL A. VELASQUEZ 
CAMERON H.P. WHITE 

 
 

 
To: Reunion East CDD Board of Supervisors  
 Reunion West CDD Board of Supervisors  
     
From: Jan A. Carpenter, Esq  

Kristen E. Trucco, Esq.  
 
Date: April 14, 2022 
 
Regarding: Memorandum Regarding Merger Process for Community Development Districts  
 
 

INTRODUCTION 
 

This memorandum provides a general overview of the process related to a potential 
merger between the Reunion East and Reunion West Community Development (collectively, the 
“Districts”). Due to the myriad of tasks and activities that must be completed in order to 
effectuate the approval of a merger between the Districts, a proposed task list is also attached as 
Exhibit “A” for your reference. 
 

THE MERGER AGREEMENT AND MERGER APPROVAL RESOLUTION 
 

Prior to filing a petition to merge community development districts, Section 190.046(3), 
Florida Statutes, provides that the districts desiring to merge shall enter into a merger agreement 
and shall provide for the proper the allocation of the indebtedness assumed by the merged district 
and the manner in which such debt shall be retired (hereinafter referred to as the “Merger 
Agreement”). The Merger Agreement will also generally address all of the issues to be resolved 
prior to, during, and after the merger, including but not limited to, the determination the district 
intended to be the “surviving district,” the allocation of board of supervisors’ seats relative to the 
merged district, the assignment of the District’s contracts, the transfer of District’s assets, and the 
provision of any necessary revisions to rules and policies. Prior to entering into the Merger 
Agreement, staff will need to have performed significant due diligence regarding the disposition  
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of the Districts’ assets, including, but not limited to, bond funding, the Districts’ records and any 
property owned by the Districts. 
 

The Merger Agreement will be approved by each of the Districts’ Board of Supervisors 
(the “Boards”) at a publicly noticed meeting by the adoption of a resolution (the “Merger 
Approval Resolution(s)”).  The Merger Approval Resolution will also provide for the approval of 
the merger itself and of the petition requesting the merger (the “Petition”) and will provide for 
direction to staff to file the Petition with Osceola County.  The approval of the Merger 
Agreement and the Petition, effectuated by the adoption of the Merger Approval Resolutions by 
each Board, constitutes the consent of the landowners within the respective community 
development district.  Accordingly, upon approval of the Merger Approval Resolution by each of 
the Boards, no other specific landowner consent of a proposed merger is necessary. 
 

THE MERGER PETITION 
 

As discussed above, in order to merge the Districts, the Boards must file the Petition with 
Osceola County requesting that it adopt an Ordinance approving such merger.  The statutory 
filing fee for the Petition is $15,000.  Pursuant to section 190.005(1), Florida Statutes, the 
required elements of the Petition are as follows: 
 

1. Metes and bounds legal description of the external boundary of each of the 
Districts as they currently exist, and of the external boundary of the proposed 
merged district. 

 
2. Board consent to the merger (evidenced by approval of the Merger Agreement  

and the Petition via the adoption of the Merger Approval Resolutions). 
 

3. Designation of the five (5) persons to be members of the proposed merged 
district’s Board of Supervisors. 

 
4. Name of the proposed merged district. (A statement of whether a new district is to 

be established or whether one of the existing Districts shall be the surviving 
district). 

 
5. Map of the proposed merged district showing current major trunk water mains and 

sewer interceptors and outfalls if in existence. 
 
6. Proposed timetable for the construction of district services and a good faith, non- 

binding, summary of estimated costs of constructing proposed services. 
 
7. Designation of the future general distribution, location, and extent of public and 

private uses proposed for the area within the proposed merged district by the 
future land use plan element of the effective local government comprehensive 
plan. 
 

8. Statement  of  Estimated  Regulatory Costs  in  accordance  with  Section 
120.541, Florida Statutes. 
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Section 190.005(1)(e), Florida Statutes, sets forth the criteria that Osceola County shall 
consider when evaluating the Petition to determine whether to grant or deny it. Specifically, 
Osceola County shall consider the entire record of the local hearing, including the transcript and 
any Resolutions related to the merger, along with the following factors: 
 

1. Whether all statements contained within the Petition have been found to be true 
and correct. 

 
2. Whether the establishment of the merged district is inconsistent with any 

applicable element or portion of the state comprehensive plan or of the effective 
local government comprehensive plan. 

 
3. Whether the area of land within the merged district is of sufficient size, is 

sufficiently compact, and is sufficiently contiguous to be developable as one 
functional interrelated community. 

 
4. Whether the merged district is the best alternative available for delivering 

community development services and facilities to the area that will be served by 
such district. 

 
5. Whether the community development services and facilities of the merged district 

will be incompatible with the capacity and uses of existing local and regional 
community development services and facilities. 

 
6. Whether the area that will be served by the merged district is amenable to separate 

special-district government. 
 

MERGER PROCESS 
 

Below is an outline of the process merger.  Due to multiple factors, which may be subject 
to delay, administrative postponement or unpredictability, it is difficult to present an accurate 
timeline of the merger process.  However, the Board can generally expect the process described 
below to take approximately twelve (12) to eighteen (18) months.  
 
START – STEP 1 

 

Boards’ direction to staff that it desires to effectuate a merger between the Districts. Staff 
will prepare the Merger Approval Resolution, Merger Agreement and Merger Petition for the 
Boards’ consideration. Staff perform certain necessary due diligence, including contacting 
bondholders to confirm whether consent is required prior to filing the Petition.  
 
STEP 2 

 

Adoption of the Merger Approval Resolutions by both Boards. 
 
 
 



4 
 

STEP 3 
 

Prior to filing the Petition, the Petitioner must submit a $15,000 filing fee, together with a 
copy of the Petition, to Osceola County. 
 
STEP 4 

 

Osceola County determines whether the Petition is complete, typically takes one (1) to 
two (2) months. Once the Petition is determined to be complete by Osceola County staff, the 
Petition will likely be presented for a first reading before the Board of County Commissioners 
for Osceola County, followed by a public hearing (required that a notice of the public hearing be 
advertised for 4 consecutive weeks prior to the public hearing).  Pre-filed testimony is likely also 
to be needed (generally submitted by the District Chairs, District Manager and/or Financial 
Advisor and District Engineer).  We ask each witness to be available at the public hearing for 
potential questions.  
 
 
 

[Exhibit “A” provided on following page]. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT “A” 

PROPOSED TASK LIST1 FOR MERGER OF COMMUNITY DEVELOPMENT DISTRICTS

TASK STATUS 
INTRODUCTORY MATTERS 
What is the Nature of the request? 
Determine whether to include or exclude any additional 
lands, and how to characterize that addition or exclusion. 
Description of the New/Surviving District 
Identify the name of the new/surviving District. 
Prepare a general location map showing surrounding roads 
and landmarks with the proposed site marked. 
Prepare a metes and bounds description of the external 
boundaries of the new/surviving District. Any real 
property within the external boundaries of the 
new/surviving District which is to be excluded from the 
new/surviving District must be specifically described, and 
the last known address of all owners of such real property 
must be listed. 
Prepare a map of the new/surviving District showing 
current major trunk water mains and sewer interceptors 
and outfalls if in existence. 
Organizational Matters 
Identify the board members of the new/surviving District. 
Identify the schedule applicable to the transition of the 
new/surviving District Board. 
Plans for the New/Surviving District 
Prepare a description of the type of facilities the 
new/surviving District intends to finance, construct, 
acquire and/or install, as well as the anticipated owner and 
entity responsible for maintenance. Include a description 
of the estimated costs and timetable of constructing the 
infrastructure serving the lands within the new/surviving 
District. The estimated costs and timetable do not bind the 
new/surviving District and do not have to represent 
anything more than a good faith estimate. 
Designate the future general distribution, location and 
extent of the public and private land uses proposed for the 
new/surviving District by the future land use plan element 
of the local comprehensive plan. 

1This exhibit is not meant to reflect an exhaustive list of all tasks and considerations for merger.  Accordingly, there
are likely to be additional issues and/or tasks that arise throughout the course of the merger process. 



 

Prepare a statement of estimated regulatory costs in 
accordance with the requirements of Section 120.541,F.S. 

 

ASSETS  
Real Property  
Prepare a list of all rights in real property held by the prior 
Districts. Analyze the process for the transfer of real 
property from the prior Districts to the new/surviving 
District. 

 

Analyze how merger will affect the existing plats.  
Address how merger will affect the existing HOA 
documents, if any, or developer disclosures. 

 

Identify any existing permits and address what action 
would need to be taken with the regulatory agencies. 

 

Other Property  
Prepare a list of all other property held by the prior 
Districts. Analyze the process for the transfer of other 
property. 

 

ASSESSMENTS  
Assessments  
Analyze enforceability of prior assessment resolutions and 
liens and need for new or modified resolutions, liens or 
notices. 

 

Analyze/draft the methodology for the operations and 
maintenance assessments. 

 

Analyze whether a change in the methodology for the 
operations and maintenance assessments would affect any 
assessment resolutions and existing liens. 

 

Analyze whether there are any assets or outstanding 
liabilities that would need to be addressed as part of that 
methodology (e.g., should reserves for the upkeep of 
infrastructure be kept separate for each prior District or 
should they be lumped together in some other manner?). 

 

CONTRACTS, JUDGMENTS & DEBTS  
Construction Contracts  
Prepare list of existing construction contracts, and analyze 
each one (e.g., What’s the status? How will they be 
affected? What are the assignment provisions? Are there 
any unresolved disputes? What happens with any payment 
and performance bonds?). 

 

Interlocal Agreements  
Analyze interlocal agreements with the County.  



 

Collection Agreements  
Analyze the impact of the collection agreements with the 
tax collector and property appraiser in the County, and 
include assignments, if feasible. 

 

Other Contracts and Obligations  
Prepare list of all other contracts and obligations of the 
prior Districts (e.g., maintenance, professional services, 
etc.), and analyze them (e.g., What’s the status? How will 
they be affected?  What are the assignment provisions? 
Are there any unresolved disputes? Any need to be 
rebid?). 

 

BONDS  
Inventory and analyze status of bond documents (e.g., 
continuing disclosure, acquisition, true-up, bonds, etc.). 

 

Analyze whether bondholder consent and/or notice of the 
action will be required. 

 

Analyze the status of the validation judgments for existing 
bonds. 

 

Analyze validation process for new bonds outside the 
scope of the existing validation judgments. 

 

Preparation of Bond Counsel Opinion Letter (if 
required). 

 

INSURANCE  
Analyze how to ensure that the prior Districts’ property 
and liability insurance coverage doesn’t lapse. 

 

 
ACCOUNTING AND AUDITS 

 

Analyze applicable accounting and audit issues, including 
whether a transition plan is necessary and how the 
effective date of the merger may affect the prior Districts’ 
audits and the new/surviving District’s audit. 

 

BUDGET  
Analyze the effect of the merger on the prior Districts’ 
general fund budgets, debt service budgets, and any other 
applicable budgets, taking into consideration that the 
effective date of the merger could occur at any time during 
the year. One approach would be to leave intact the prior 
Districts’ budgets (subject to any applicable amendments) 
and funds, until the new/surviving District goes through its 
first budget cycle. 

 

RULES & POLICIES  
Inventory and analyze whether any adopted rules and 
policies are to be terminated upon merger or continued 
forward, and whether there is any need to re-adopt them. 

 

 



RE RW

FY2022 Budget FY2022 Budget
Estimated Merged 
District Budget Esimated Savings

Supervisor Fees 12,000.00$     12,000.00$     12,000.00$            12,000.00$         
FICA 918.00$          918.00$          918.00$                 918.00$              
Engineering 15,000.00$     8,000.00$       20,000.00$            3,000.00$           
Attorney 35,000.00$     20,000.00$     45,000.00$            10,000.00$         
Trustee Fees 8,620.00$       21,000.00$     29,620.00$            -$                    
Arbitrage 2,400.00$       2,400.00$       4,800.00$              -$                    
Collection Agent 5,000.00$       7,500.00$       12,500.00$            -$                    
Dissemination 10,000.00$     10,000.00$     20,000.00$            -$                    
Property Appraiser 1,000.00$       500.00$          1,500.00$              -$                    
Property Taxes 400.00$          -$                400.00$                 -$                    
Annual Audit 5,700.00$       7,300.00$       10,000.00$            3,000.00$           
District Management Fees 44,275.00$     44,274.00$     60,000.00$            28,549.00$         
information Technnology 1,400.00$       1,400.00$       1,400.00$              1,400.00$           
Website Maintenance 800.00$          800.00$          800.00$                 800.00$              
Telephone 300.00$          300.00$          300.00$                 300.00$              
Postage 1,500.00$       1,500.00$       1,500.00$              1,500.00$           
Printing & Binding 1,500.00$       1,600.00$       1,500.00$              1,600.00$           
General Liability Insurance 15,950.00$     10,150.00$     23,223.00$            2,877.00$           
Legal Advertising 5,000.00$       5,000.00$       5,000.00$              5,000.00$           
Other Current Charges 600.00$          350.00$          600.00$                 350.00$              
Office Supplies 500.00$          300.00$          500.00$                 300.00$              
Travel Per Diem 250.00$          600.00$          300.00$                 550.00$              
Dues Licenses and Subscriptions 175.00$          175.00$          175.00$                 175.00$              

72,319.00$         

Estimated Administrative Savings Relative to CDD Merger
Merged District



$

!!"#$%&'#I$$



!!"#$%&'"#
# #



!!"#$%&'"#
# #



Meeting 
Assigned Action Item Assigned To Status Comments

3/14/11 Irrigation Turnover
Kingwood/
Carpenter In Process

Kingwood to provide 
information regarding water 
service charges to District 
Counsel February 2022.

2/13/20

Access to Reunion 
Village/Davenport 

Creek Bridge Boyd/Scheerer In Process

BOS approved design plan 
03.10.2022. 
Construction/bid 
documents needed.

7/13/21

Functional Fitness 
Center at Seven 

Eagles Adams/Scheerer In Process

Estimated shipping March 
and April 2022.  Other 
transition still items in 
process: amenity access, 
security cameras, and 
signage updates.  

9/10/20
Secure Pool Access 

Gates Scheerer In Process

Carriage Pointe fabricated 
and installation completed 
and successful.  Four other 
pool gates are pending.

1/14/21

Discontinue 
Maintenance on 

South Side of CR 
532 RECDD Trucco/Scheerer In Process

Proposal to remove 
landscpe beds approved 
03.10.2022. 

9/9/21

Security 
Improvements at 

Carriage Point Scheerer/Vargas In Process
Access Control proposal 
approved 03.10.2022.    

1/13/22
Stormwater Needs 

Analysis Report Boyd In Process

Draft scheduled for 
presentation to BOS in 
May. Report due June.

2/10/22

Security Cameras at 
Reunion Village 

Gate Vargas In Process
Proposal approved at BOS 
meeting 02.10.2022.

Meeting 
Assigned Action Item Assigned To Status Comments

11/12/20

Development of 
Recreational 

Parcels on Grand 
Traverse Parkway & 

Valhalla Terr. Boyd/Scheerer In Process

Design/installation 
Equipment tentative 
delivery May 2022.  Permit 
pending, Sidewalks, 
concrete work, landscape 
design/installation, and 
fencing are being 
addressed by Operations 
Manager.

Reunion East Action Items

Reunion West Action Items



2/11/21
Parking Rules for 

Encore at RWCDD Adams/Scheerer In Process

Signage proposal approved 
03.10.2022. 
Communication to be 
released in tandem with 
sign installation.

2/11/21

Monitor Elevation 
Development 

Nearby Reunion Adams In Process

https://permits.osceola.org/
CitizenAccess/Default.aspx 
Goodman Road and Bella 
Citta Boulevard           
Parcel Numbers: 
282527000000600000 
51.02 acres 
332527000000500000 
52.55 acres
3325273160000A0090 
19.04 acres

1/13/22

Monitor 
Industrial/Commerci

al Development 
Nearby Reunion Adams In Process

https://permits.osceola.org/Citizen
Access/Default.aspx  Sinclair Road 
Parcel Number: 22-25-27-3160-
000C-0010

3/11/21 Sinclair Gate MOT Boyd/Scheerer In Process

Bring proposal for traffic 
delineator posts and tubes 
to 04.14.2022 meeting.

5/13/21

Beautification of 
Sinclair Near Lift 

Station Scheerer/Yellowstone In Process

BOS approved installation 
of Ribbon Palms 
10.14.2021. Installation 
pending further 
assessment of impact of 
nearby gas line work. 

9/9/21
Monitor TECO Gas 

Line Installation Scheerer In Process
Sod restoration scheduled 
week of 03.21.2022.

12/9/21

Monitor Sinclair 
Road Expansion 

Project Adams In Process www.Osceola.org/Go/SinclairRoad

Monitor Old Lake 
Wilson Road 
Improvement 

Project Adams On Hold

www.improveoldlakewilsonroad.co
m.    Intersection improvements at 
Pendant Court to be considered in 
tandem with road improvements.    

1/13/22
Stormwater Needs 

Analysis Report Boyd In Process

Draft scheduled for 
presentation to BOS in 
May.  Report due June.

3/10/22 District Merger Trucco/Adams In Process

Review legal memorandum 
and budget/savings at 
04.14.2022 BOS Meeting

3/10/22 Traffic Calming In Process

Staff to provide information 
on speed humps/tables and  
radar display signs
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Fund Date Check No.'s Amount
General Fund 3/4/22 5292-5297 67,906.00$                              

3/9/22 5298-5302 21,591.97$                              
3/16/22 5303-5306 81,534.37$                              
3/23/22 5307-5308 3,325.25$                                
3/30/22 5309-5313 6,323.75$                                

180,681.34$                            

Replacement & Maintenance 3/4/22 167 5,792.00$                                
3/9/22 168-169 27,882.05$                              

3/23/22 170 17,217.06$                              
3/30/22 171-173 11,935.52$                              

62,826.63$                              

Payroll March 2022
John Dryburgh 50642 184.70$                                   

Mark Greenstein 50643 184.70$                                   
Steven Goldstein 50644 184.70$                                   
Thomas McKeon 50645 184.70$                                   

Trudy Hobbs 50646 184.70$                                   

923.50$                                   

244,431.47$                  

Reunion East
Community Development District

Summary of Check Register

March 1, 2022 to March 31, 2022



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/08/22          PAGE   1
*** CHECK DATES 03/01/2022 - 03/31/2022 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/04/22 00095 2/23/22 S234735  202202 320-53800-57400                                     *              277.14
RPLC BARRIER ARM/BRACKET

2/23/22 S234735  202202 300-13100-10100                                     *              245.77
RPLC BARRIER ARM/BRACKET

ACCESS CONTROL TECHNOLOGIES, INC.                                 522.91 005292
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/04/22 00134 3/03/22 3264     202202 310-51300-31100                                     *            1,026.48

STORMWATER VISIT/CDD MTG
BOYD CIVIL ENGINEERING                                          1,026.48 005293

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/04/22 00054 3/01/22 2022MAR  202203 320-53800-34500                                     *            6,183.33

SECURITY SERVICES MAR22
3/01/22 2022MAR  202203 300-13100-10100                                     *            5,483.33

SECURITY SERVICES MAR22
REUNION RESORT & CLUB MASTER ASSOC.                            11,666.66 005294

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/04/22 00060 2/01/22 379763   202202 330-53800-46200                                     *              586.71

SE-DESOOT/INST.2ASSEMBLY
2/01/22 379763   202202 300-13100-10100                                     *              520.29

SE-DESOOT/INST.2ASSEMBLY
2/02/22 379789   202202 330-53800-46200                                     *              279.71

SE-INST.GAS VALVE HEATER2
2/02/22 379789   202202 300-13100-10100                                     *              248.04

SE-INST.GAS VALVE HEATER2
2/04/22 279829   202202 330-53800-46200                                     *              103.35

SE-RESET SWITCH/ADJ.BYPAS
2/04/22 279829   202202 300-13100-10100                                     *               91.65

SE-RESET SWITCH/ADJ.BYPAS
2/10/22 379868   202202 320-53800-46200                                     *              207.34

HS-DRAIN SPA/RPLC FIT/PIP
2/10/22 379868   202202 300-13100-10100                                     *              183.86

HS-DRAIN SPA/RPLC FIT/PIP
SPIES POOL LLC                                                  2,220.95 005295

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/04/22 00070 2/21/22 45608    202202 320-53800-46200                                     *              161.12

RPLC TIME CLOCL/PHOTOCELL
2/21/22 45608    202202 300-13100-10100                                     *              142.88

RPLC TIME CLOCL/PHOTOCELL
TERRY'S ELECTRIC INC                                              304.00 005296

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/04/22 00030 2/04/22 REU 3259 202201 320-53800-48100                                     *              530.00

CLN DEBRIS/SAND GOLF COUR
2/04/22 REU 3259 202201 300-13100-10100                                     *              470.00

CLN DEBRIS/SAND GOLF COUR
2/15/22 REU 3300 202202 320-53800-47300                                     *           26,584.80

MTHLY LANDSCAPE MNT FEB22

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/08/22          PAGE   2
*** CHECK DATES 03/01/2022 - 03/31/2022 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/15/22 REU 3300 202202 300-13100-10100                                     *           23,575.20
MTHLY LANDSCAPE MNT FEB22

2/15/22 REU 3300 202202 330-53800-47300                                     *              532.65
SEVEN EAGLES ADD. FEB22

2/15/22 REU 3300 202202 300-13100-10100                                     *              472.35
SEVEN EAGLES ADD. FEB22

YELLOWSTONE LANDSCAPE                                          52,165.00 005297
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/22 00049 3/01/22 546      202203 310-51300-34000                                     *            3,689.58

MANAGEMENT FEES MAR22
3/01/22 546      202203 310-51300-35200                                     *               66.67

WEBSITE ADMIN MAR22
3/01/22 546      202203 310-51300-35100                                     *              116.67

INFORMATION TECH MAR22
3/01/22 546      202203 310-51300-31300                                     *              833.33

DISSEMINATION FEE MAR22
3/01/22 546      202203 310-51300-51000                                     *                 .66

OFFICE SUPPLIES
3/01/22 546      202203 310-51300-42000                                     *               35.64

POSTAGE
3/01/22 546      202203 310-51300-42500                                     *                 .45

COPIES
3/01/22 547      202203 320-53800-12000                                     *            3,128.17

FIELD MANAGEMENT MAR22
GOVERNMENTAL MANAGEMENT SERVICES                                7,871.17 005298

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/22 00074 2/28/22 201003   202202 320-53800-47000                                     *               68.37

AQUATIC PLANT MGMT FEB22
2/28/22 201003   202202 300-13100-10100                                     *               60.63

AQUATIC PLANT MGMT FEB22
APPLIED AQUATIC MANAGEMENT, INC.                                  129.00 005299

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/22 00072 2/28/22 33569    202202 320-53800-53000                                     *            1,113.00

TER-NO PARKING STRIPING
2/28/22 33569    202202 300-13100-10100                                     *              987.00

TER-NO PARKING STRIPING
FAUSNIGHT STRIPE & LINE INC                                     2,100.00 005300

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/22 00175 3/01/22 7173     202203 320-53800-46200                                     *            3,816.00

POOL MAINTENANCE MAR22
3/01/22 7173     202203 300-13100-10100                                     *            3,384.00

POOL MAINTENANCE MAR22
3/01/22 7173     202203 330-53800-46200                                     *            1,537.00

POOL MNT SEVEN EAG MAR22
3/01/22 7173     202203 300-13100-10100                                     *            1,363.00

POOL MNT SEVEN EAG MAR22
ROBERTS POOL SERVICE AND REPAIR INC                            10,100.00 005301

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/08/22          PAGE   3
*** CHECK DATES 03/01/2022 - 03/31/2022 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/09/22 00060 1/05/22 378481A  202201 320-53800-46200                                     *               26.50
HC B-RMV DEBRIS/RPR PUMP

1/05/22 378481A  202201 300-13100-10100                                     *               23.50
HC B-RMV DEBRIS/RPR PUMP

2/16/22 379962   202202 320-53800-46200                                     *              314.77
HS-INST.MOTOR/SEAL/ORING

2/16/22 379962   202202 300-13100-10100                                     *              279.13
HS-INST.MOTOR/SEAL/ORING

2/25/22 380309   202202 320-53800-46200                                     *              156.88
HS-RPR LEAK ON SPA PUMP

2/25/22 380309   202202 300-13100-10100                                     *              139.12
HS-RPR LEAK ON SPA PUMP

2/28/22 380295   202202 320-53800-46200                                     *              141.46
CP-RPLC ESCUTCHEONS/GRATE

2/28/22 380295   202202 300-13100-10100                                     *              125.44
CP-RPLC ESCUTCHEONS/GRATE

2/28/22 380296   202202 320-53800-46200                                     *               98.05
HS-INSPCT.POOL/SPA/WADING

2/28/22 380296   202202 300-13100-10100                                     *               86.95
HS-INSPCT.POOL/SPA/WADING

SPIES POOL LLC                                                  1,391.80 005302
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/16/22 00074 2/28/22 200849   202202 320-53800-47000                                     *              204.05

AQUATIC MGMT 2 POND FEB22
2/28/22 200849   202202 300-13100-10100                                     *              180.95

AQUATIC MGMT 2 POND FEB22
APPLIED AQUATIC MANAGEMENT, INC.                                  385.00 005303

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/16/22 00103 3/10/22 03102022 202203 300-20700-10000                                     *           74,777.37

FY22 DEBT SERV SER2015A
REUNION EAST CDD C/O USBANK                                    74,777.37 005304

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/16/22 00103 3/10/22 03102022 202203 300-20700-10800                                     *            5,197.50

FY22 DEBT SERV SER2021
REUNION EAST CDD C/O USBANK                                     5,197.50 005305

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/16/22 00075 3/08/22 66000514 202202 320-53800-47000                                     *              622.49

PESTICIDE/HERBICIDE/MERPH
3/08/22 66000514 202202 300-13100-10100                                     *              552.01

PESTICIDE/HERBICIDE/MERPH
TEST AMERICA LABORATORIES, INC.                                 1,174.50 005306

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/22 00119 3/17/22 26166    202202 310-51300-31500                                     *            2,525.93

MTG/MNT CESSATION/TOW AGR
LATHAM,LUNA,EDEN & BEAUDINE,LLP                                 2,525.93 005307

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/08/22          PAGE   4
*** CHECK DATES 03/01/2022 - 03/31/2022 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/23/22 00078 3/09/22 2018522  202203 310-51300-49300                                     *              799.32
2021 TAX ROLL ADMIN FEE

OSCEOLA COUNTY PROPERTY APPRAISER                                 799.32 005308
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/22 00095 3/21/22 S235274  202203 320-53800-57400                                     *              720.56

RPLC ETHERNET PANEL/TEST
3/21/22 S235274  202203 300-13100-10100                                     *              638.99

RPLC ETHERNET PANEL/TEST
3/23/22 S235139  202203 320-53800-57400                                     *              113.09

INST.BOLT KIT/NEW NUT KIT
3/23/22 S235139  202203 300-13100-10100                                     *              100.29

INST.BOLT KIT/NEW NUT KIT
ACCESS CONTROL TECHNOLOGIES, INC.                               1,572.93 005309

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/22 00129 3/11/22 5011     202203 330-53800-48100                                     *               98.05

SE-RPR STAINED CEILING
3/11/22 5011     202203 300-13100-10100                                     *               86.95

SE-RPR STAINED CEILING
BERRY CONSTRUCTION INC.                                           185.00 005310

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/22 00176 1/04/22 24646A   202111 330-53800-48200                                     *              132.50

SE-PREVENTATIVE MNT NOV21
1/04/22 24646A   202111 300-13100-10100                                     *              117.50

SE-PREVENTATIVE MNT NOV21
3/02/22 24922    202202 330-53800-48200                                     *              132.50

SE-PREVENTATIVE MNT FEB22
3/02/22 24922    202202 300-13100-10100                                     *              117.50

SE-PREVENTATIVE MNT FEB22
FITNESS SERVICES OF FLORIDA INC                                   500.00 005311

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/22 00011 3/29/22 22204    202203 310-51300-31400                                     *              600.00

ARBITRAGE SERIES 2005
GRAU & ASSOCIATES                                                 600.00 005312

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/22 00030 3/07/22 REU 3381 202202 320-53800-47400                                     *            1,306.88

CUT 3DEAD OAK TREE-WATSON
3/07/22 REU 3381 202202 300-13100-10100                                     *            1,158.94

CUT 3DEAD OAK TREE-WATSON
3/15/22 REU 3398 202111 320-53800-48100                                     *              530.00

CLN DEBRIS/SAND DRAIN CUL
3/15/22 REU 3398 202111 300-13100-10100                                     *              470.00

CLN DEBRIS/SAND DRAIN CUL
YELLOWSTONE LANDSCAPE                                           3,465.82 005313

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                180,681.34

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/08/22          PAGE   5
*** CHECK DATES 03/01/2022 - 03/31/2022 ***       GENERAL FUND

BANK A REUNION EAST CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

TOTAL FOR REGISTER              180,681.34

REUE REUNION EAST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/08/22          PAGE   1
*** CHECK DATES 03/01/2022 - 03/31/2022 ***       R&M FUND

BANK C REUNION EAST R&M

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/04/22 00006 2/04/22 379827   202202 330-53800-64000                                     *            3,069.76
SE-INST.GAS HEAT/FIT/BOX

2/04/22 379827   202202 300-13100-10100                                     *            2,722.24
SE-INST.GAS HEAT/FIT/BOX

SPIES POOL, LLC                                                 5,792.00 000167
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/22 00023 2/28/22 33568    202202 320-53800-53200                                     *            7,314.00

CP-40 NO PARKING ANYTIME
2/28/22 33568    202202 300-13100-10100                                     *            6,486.00

CP-40 NO PARKING ANYTIME
FAUSNIGHT STRIPE & LINE INC.                                   13,800.00 000168

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/22 00033 2/28/22 6999757  202202 330-53800-60000                                     *            7,463.49

SE-BIKE/ROW/DUMBBELL/INST
2/28/22 6999757  202202 300-13100-10100                                     *            6,618.56

SE-BIKE/ROW/DUMBBELL/INST
LUMOS HOLDINGS US ACQUISITION CO.                              14,082.05 000169

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/22 00034 3/09/22 IN000022 202203 320-53800-66000                                     *            9,125.04

CP-GATE SYSTM/MONIT DEP
3/09/22 IN000022 202203 300-13100-10100                                     *            8,092.02

CP-GATE SYSTM/MONIT DEP
HIDDEN EYES LLC DBA ENVERA SYSTEMS                             17,217.06 000170

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/22 00015 3/23/22 S232671  202203 320-53800-64000                                     *            3,817.34

RPLC FENCE/GATE/INST.SAMS
3/23/22 S232671  202203 300-13100-10100                                     *            3,385.18

RPLC FENCE/GATE/INST.SAMS
ACCESS CONTROL TECHNOLOGIES, INC.                               7,202.52 000171

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/22 00029 3/25/22 22-3792- 202203 330-53800-60000                                     *            1,315.99

SE-INST.FITNESS CTR CAMS
3/25/22 22-3792- 202203 300-13100-10100                                     *            1,167.01

SE-INST.FITNESS CTR CAMS
CENTRAL FLORIDA WIRING INC                                      2,483.00 000172

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/22 00023 3/14/22 33605    202203 320-53800-53000                                     *            1,192.50

PAVEMNT MK-CTR LN/STOP/CW
3/14/22 33605    202203 300-13100-10100                                     *            1,057.50

PAVEMNT MK-CTR LN/STOP/CW
FAUSNIGHT STRIPE & LINE INC.                                    2,250.00 000173

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK C                 62,826.63

TOTAL FOR REGISTER               62,826.63

REUE REUNION EAST   TVISCARRA 
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Reunion East

  Replacement Debt Capital (Memorandum Only)
 General & Maintenance Service Projects 2022

ASSETS:  
CASH $795,565 $413,095 --- --- $1,208,660
CUSTODY ACCOUNT $463,294 --- --- --- $463,294
STATE BOARD OF ADMINISTRATION $1,501,648 $3,341,826 --- --- $4,843,474
DUE FROM GENERAL FUND --- --- $5,000 --- $5,000
DUE FROM REUNION WEST $139,699 $21,040 --- --- $160,739
INVESTMENTS
SERIES 2002A-2

Reserve --- --- $3 --- $3
Revenue --- --- $100,947 --- $100,947

SERIES 2005
Reserve --- --- $4 --- $4
Revenue --- --- $198,450 --- $198,450
Construction --- --- --- $10 $10

SERIES 2015A
Reserve --- --- $175,000 --- $175,000
Revenue --- --- $2,479,008 --- $2,479,008

SERIES 2015-1
Revenue --- --- --- --- $0

SERIES 2015-2
Revenue --- --- --- --- $0

SERIES 2015-3
   Revenue --- --- --- --- $0
SERIES 2021

Reserve --- --- $1,116,155 --- $1,116,155
Revenue --- --- $615,553 --- $615,553
Construction --- --- --- $8,781,447 $8,781,447

TOTAL ASSETS $2,900,205 $3,775,961 $4,690,119 $8,781,457 $20,147,743

LIABILITIES:
ACCOUNTS PAYABLE $68,403 $33,674 --- --- $102,077
CONTRACTS PAYABLE $1,323 --- --- --- $1,323
DUE TO DEBT 2015A $5,000 --- --- --- $5,000
DUE TO REUNION WEST $40,074 --- --- --- $40,074
ACCRUED INTEREST PAYABLE 2002A-2 --- --- $3,214,132 --- $3,214,132
ACCRUED PRINCIPAL PAYABLE 2002A-2 --- --- $3,530,000 --- $3,530,000
ACCRUED INTEREST PAYABLE 2005 --- --- $2,421,010 --- $2,421,010
ACCRUED PRINCIPAL PAYABLE 2005 --- --- $3,035,000 --- $3,035,000
FUND EQUITY:  
FUND BALANCES:
     ASSIGNED $242,752 $3,742,287 --- --- $3,985,039
     UNASSIGNED $2,542,654 --- --- --- $2,542,654
     RESTRICTED FOR DEBT SERVICE 2002A-2 --- --- ($6,643,183) --- ($6,643,183)
     RESTRICTED FOR DEBT SERVICE 2005 --- --- ($5,257,555) --- ($5,257,555)
     RESTRICTED FOR DEBT SERVICE 2015A --- --- $2,659,008 --- $2,659,008
     RESTRICTED FOR DEBT SERVICE 2015-1 --- --- $0 --- $0
     RESTRICTED FOR DEBT SERVICE 2015-2 --- --- $0 --- $0
     RESTRICTED FOR DEBT SERVICE 2015-3 --- --- $0 --- $0
     RESTRICTED FOR DEBT SERVICE 2021 --- --- $1,731,708 --- $1,731,708
     RESTRICTED FOR CAPITAL PROJECTS 2005 --- --- --- $10 $10
     RESTRICTED FOR CAPITAL PROJECTS 2021 --- --- --- $8,781,447 $8,781,447

TOTAL  LIABILITIES & FUND EQUITY 
 & OTHER CREDITS $2,900,205 $3,775,961 $4,690,119 $8,781,457 $20,147,743

COMMUNITY DEVELOPMENT DISTRICT
COMBINED BALANCE SHEET

February 28, 2022
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED BUDGET ACTUAL
BUDGET THRU 2/28/22 THRU 2/28/22 VARIANCE

REVENUES:
 
Special Assessments - Tax Roll $1,435,176 $1,207,510 $1,207,510 $0
Special Assessments - Direct $583,672 $328,557 $328,557 $0
Interest $750 $313 $676 $363
Transfer In $0 $0 $61 $61

   
TOTAL  REVENUES $2,019,598 $1,536,380 $1,536,804 $424

EXPENDITURES:

ADMINISTRATIVE:

Supervisor Fees $12,000 $5,000 $5,000 $0
FICA $918 $383 $383 $0
Engineering $15,000 $6,250 $7,679 ($1,429)
Attorney $35,000 $14,583 $13,883 $701
Trustee Fees $8,620 $0 $0 $0
Arbitrage $2,400 $0 $0 $0
Collection Agent $5,000 $2,083 $5,000 ($2,917)
Dissemination $10,000 $4,167 $4,167 $0
Property Appraiser Fee $1,000 $0 $0 $0
Property Taxes $400 $400 $43 $357
Annual Audit $5,700 $0  $0 $0
District Management Fees $44,275 $18,448 $18,448 $0
Information Technology $1,400 $583 $583 ($0)
Website Maintenance $800 $333 $333 ($0)
Telephone $300 $125 $0 $125
Postage $1,500 $625 $125 $500
Printing & Binding $1,500 $625 $590 $36
Insurance $15,950 $15,950 $14,986 $964
Legal Advertising $5,000 $2,083 $581 $1,502
Other Current Charges $600 $250 $0 $250
Office Supplies $500 $208 $65 $143
Travel Per Diem $250 $104 $0 $104
Dues, Licenses & Subscriptions $175 $175 $175 $0

          TOTAL ADMINISTRATIVE $168,288 $72,376 $72,041 $335

MAINTENANCE-SHARED EXPENSES:

Field Management $37,538 $15,641 $15,641 ($0)
Management Services Agreement $21,430 $8,929 $8,613 $317
Facility Lease Agreement $3,593 $1,497 $3,610 ($2,113)
Telephone $6,858 $2,858 $3,028 ($171)
Electric $355,535 $148,140 $122,528 $25,612
Water & Sewer $42,200 $17,583 $11,601 $5,982
Gas $40,618 $16,924 $16,030 $894
Pool & Fountain Maintenance $118,688 $49,453 $48,574 $880
Environmental $12,054 $5,023 $2,790 $2,233
Property Insurance $29,013 $29,013 $32,692 ($3,679)
Irrigation Repairs $8,572 $3,571 $851 $2,721
Landscape Contract $503,702 $209,876 $220,160 ($10,284)
Landscape Contingency $26,375 $10,989 $1,307 $9,682
Gate and Gatehouse Expenses $16,880 $7,033 $11,036 ($4,003)
Roadways/Sidewalks $26,375 $10,990 $7,068 $3,922
Lighting $5,275 $2,198 $0 $2,198
MSA Building Repairs $13,188 $5,495 $12 $5,483
Pressure Washing $18,463 $7,693 $16,722 ($9,029)
Repairs & Maintenance $10,550 $4,396 $3,021 $1,375
Signage $13,188 $5,495 $321 $5,174
Security $73,850 $30,771 $30,917 ($146)
Parking Violation Tags $264 $110 $0 $110

SEVEN EAGLES:

Electric $14,559 $6,066 $2,961 $3,106
Water & Sewer $6,881 $2,867 $1,450 $1,417
Gas $8,546 $3,561 $2,390 $1,171
Telephone/Emergency Pool Phone $185 $77 $0 $77
Contract Cleaning $27,118 $11,299 $10,949 $350
Landscape Contract $9,495 $3,956 $4,780 ($824)
Landscape Contingency $2,638 $1,099 $0 $1,099
Pool Maintenance $18,357 $7,649 $11,817 ($4,169)
Lighting $791 $330 $0 $330
Fitness Center Repairs & Maintenance $791 $330 $265 $65
Operating Supplies $6,594 $2,747 $0 $2,747
Pest Control $222 $93 $0 $93
Repairs & Maintenance $3,165 $1,319 $1,058 $261

MAINTENANCE-DIRECT EXPENSES:

Irrigation System Operations $100,000 $41,667 $0 $41,667
Contingency $0 $0 $0 $0
Transfer Out $267,764 $267,764 $267,764 $0

          TOTAL MAINTENANCE $1,851,311 $944,499 $859,954 $84,545

TOTAL EXPENDITURES $2,019,598 $1,016,875 $931,995 $84,880

EXCESS REVENUES (EXPENDITURES) $0 $604,810

FUND BALANCE - Beginning $0 $2,180,597

FUND BALANCE - Ending $0 $2,785,406

   2



Reunion East
COMMUNITY DEVELOPMENT DISTRICT

REPLACEMENT & MAINTENANCE FUND
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/22  THRU 2/28/22 VARIANCE

REVENUES:
 

 Transfer In $267,764 $267,764 $267,764 $0
Interest $4,500 $1,875 $1,681 ($194)

TOTAL  REVENUES $272,264 $269,639 $269,445 ($194)

EXPENDITURES:

Contingency $100 $42 $180 ($138)
Building Improvements $127,391 $53,079 $0 $53,079
Fountain Improvements $5,275 $2,198 $0 $2,198
Gate/Gatehouse Improvements $51,695 $21,540 $1,073 $20,466
Landscape Improvements $26,375 $10,990 $0 $10,990
Irrigation Improvements $13,188 $5,495 $0 $5,495
Lighting Improvements $2,638 $1,099 $0 $1,099
Monument Improvements $5,275 $2,198 $0 $2,198
Pool Furniture $13,188 $5,495 $6,854 ($1,359)
Pool Repair & Replacements $27,430 $11,429 $3,070 $8,359
Roadways/Sidewalks Improvement $26,375 $10,990 $2,011 $8,978
Signage $34,288 $14,286 $7,314 $6,972
Capital Outlay $131,875 $54,948 $33,021 $21,927

SEVEN EAGLES:

Building Improvements $0 $0 $0 $0
Gate/Gatehouse Improvements $2,638 $1,099 $0 $1,099
Landscape Improvements $2,638 $1,099 $0 $1,099
Pool Furniture $7,913 $3,297 $0 $3,297
Pool Repair & Replacements $0 $0 $3,070 ($3,070)
Capital Outlay $0 $0 $9,318 ($9,318)

TOTAL EXPENDITURES $478,280 $199,283 $65,911 $133,372

EXCESS REVENUES (EXPENDITURES) ($206,016)  $203,533  

FUND BALANCE - Beginning $3,570,146 $3,538,754

FUND BALANCE - Ending $3,364,131 $3,742,287  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2002A-2
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/22  THRU 2/28/22 VARIANCE

REVENUES:
 
Interest $0 $0 $5 $5

TOTAL  REVENUES $0 $0 $5 $5

EXPENDITURES:

Interest Expense 11/01 $0 $0 $0 $0
Principal Expense 05/01 $0 $0 $0 $0
Interest Expense 05/01 $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0  $5  

FUND BALANCE - Beginning $0 ($6,643,188)

FUND BALANCE - Ending $0 ($6,643,183)  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2005
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/22  THRU 2/28/22 VARIANCE

REVENUES:
 

 Interest $0 $0 $10 $10

TOTAL  REVENUES $0 $0 $10 $10

EXPENDITURES:

Interest Expense 11/01 $0 $0 $0 $0
Principal Expense 05/01 $0 $0 $0 $0
Interest Expense 05/01 $0 $0  $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0  $10  

FUND BALANCE - Beginning $0 ($5,257,566)

FUND BALANCE - Ending $0 ($5,257,555)  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2015A
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/22  THRU 2/28/22 VARIANCE

REVENUES:
 
Special Assessments $2,568,595 $2,108,700 $2,108,700 $0

 Interest $50 $21 $42 $21

TOTAL  REVENUES $2,568,645 $2,108,720 $2,108,741 $21

EXPENDITURES:

Interest Expense 11/01 $580,125 $580,125 $580,125 $0
Principal Expense 05/01 $1,450,000 $0 $0 $0
Interest Expense 05/01 $580,125 $0 $0 $0

TOTAL EXPENDITURES $2,610,250 $580,125 $580,125 $0

EXCESS REVENUES (EXPENDITURES) ($41,605)  $1,528,616  

FUND BALANCE - Beginning $936,399 $1,130,391

FUND BALANCE - Ending $894,794 $2,659,008  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2015-1
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/22  THRU 2/28/22 VARIANCE

REVENUES:
 

 Interest $0 $0 $5 $5

TOTAL  REVENUES $0 $0 $5 $5

EXPENDITURES:

Other Debt Service Costs $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

OTHER FINANCING SOURCES (USES)

Transfer In (Out) $0 $0 ($14) ($14)

TOTAL OTHER $0 $0  ($14) ($14)

EXCESS REVENUES (EXPENDITURES) $0  ($9)  

FUND BALANCE - Beginning $0 $9

FUND BALANCE - Ending $0 $0  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2015-2
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/22  THRU 2/28/22 VARIANCE

REVENUES:
 

 Interest $0 $0 $14 $14

TOTAL  REVENUES $0 $0 $14 $14

EXPENDITURES:

Other Debt Service Costs $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

OTHER FINANCING SOURCES (USES)

Transfer In (Out) $0 $0 ($33) ($33)

TOTAL OTHER $0 $0  ($33) ($33)

EXCESS REVENUES (EXPENDITURES) $0  ($19)  

FUND BALANCE - Beginning $0 $19

FUND BALANCE - Ending $0 $0  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2015-3
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/22  THRU 2/28/22 VARIANCE

REVENUES:
 
Interest $0 $0 $7 $7

TOTAL  REVENUES $0 $0 $7 $7

EXPENDITURES:

Other Debt Service Costs $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

OTHER FINANCING SOURCES (USES)

Transfer In (Out) $0 $0 ($15) ($15)

TOTAL OTHER $0 $0  ($15) ($15)

EXCESS REVENUES (EXPENDITURES) $0  ($8)  

FUND BALANCE - Beginning $0 $8

FUND BALANCE - Ending $0 $0  
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Debt Service 2021
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/22  THRU 2/28/22 VARIANCE

REVENUES:
 
Special Assessments $1,116,155 $615,514 $615,514 $0
Interest $100 $42 $36 ($6)

TOTAL  REVENUES $1,116,255 $615,556 $615,550 ($6)

EXPENDITURES:

Interest Expense 11/01 $140,923 $140,923 $140,923 $0
Principal Expense 05/01 $425,000 $0 $0 $0
Interest Expense 05/01 $347,481 $0 $0 $0

TOTAL EXPENDITURES $913,404 $140,923 $140,923 $0

EXCESS REVENUES (EXPENDITURES) $202,851  $474,627  

FUND BALANCE - Beginning $140,923 $1,257,081

FUND BALANCE - Ending $343,774 $1,731,708  

  

   

10



Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Capital Projects 2005
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/22  THRU 2/28/22 VARIANCE

REVENUES:
 

 Interest $0 $0 $0 $0

TOTAL  REVENUES $0 $0 $0 $0

EXPENDITURES:

Capital Outlay $0 $0 $0 $0
 

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0 $0

FUND BALANCE - Beginning $0 $10

FUND BALANCE - Ending $0 $10
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Reunion East
COMMUNITY DEVELOPMENT DISTRICT

Capital Projects 2021
Statement of Revenues & Expenditures

For The Period Ending February 28, 2022

ADOPTED PRORATED ACTUAL
BUDGET THRU 2/28/22  THRU 2/28/22 VARIANCE

REVENUES:
 
Interest $0 $0 $275 $275

TOTAL  REVENUES $0 $0 $275 $275

EXPENDITURES:

Capital Outlay $0 $0 $0 $0
 

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0 $275

FUND BALANCE - Beginning $0 $8,781,173

FUND BALANCE - Ending $0 $8,781,447
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total

Revenues
Special Assessments - Tax Roll $0 $227,607 $834,842 $92,742 $52,319 $0 $0 $0 $0 $0 $0 $0 $1,207,510
Special Assessments - Direct $8,184 $0 $113,330 $207,043 $0 $0 $0 $0 $0 $0 $0 $0 $328,557
Interest $82 $86 $142 $185 $180 $0 $0 $0 $0 $0 $0 $0 $676
Miscellaneous Income $0 $0 $0 $61 $0 $0 $0 $0 $0 $0 $0 $0 $61

Total Revenues $8,266 $227,694 $948,314 $300,032 $52,499 $0 $0 $0 $0 $0 $0 $0 $1,536,804

Expenditures
Administrative
Supervisor Fees $1,000 $1,000 $1,000 $1,000 $1,000 $0 $0 $0 $0 $0 $0 $0 $5,000
FICA $77 $77 $77 $77 $77 $0 $0 $0 $0 $0 $0 $0 $383
Engineering $395 $2,284 $2,862 $0 $2,138 $0 $0 $0 $0 $0 $0 $0 $7,679
Attorney $5,604 $1,673 $1,249 $2,830 $2,526 $0 $0 $0 $0 $0 $0 $0 $13,883
Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Collection Agent $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000
Dissemination $833 $833 $833 $833 $833 $0 $0 $0 $0 $0 $0 $0 $4,167
Property Appraiser Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Property Taxes $0 $43 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $43
Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
District Management Fees $3,690 $3,690 $3,690 $3,690 $3,690 $0 $0 $0 $0 $0 $0 $0 $18,448
Information Technology $117 $117 $117 $117 $117 $0 $0 $0 $0 $0 $0 $0 $583
Website Maintenance $67 $67 $67 $67 $67 $0 $0 $0 $0 $0 $0 $0 $333
Telephone $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Postage $20 $22 $8 $46 $30 $0 $0 $0 $0 $0 $0 $0 $125
Printing & Binding $138 $156 $191 $87 $18 $0 $0 $0 $0 $0 $0 $0 $590
Insurance $14,986 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $14,986
Legal Advertising $581 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $581
Other Current Charges $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Office Supplies $16 $16 $15 $16 $2 $0 $0 $0 $0 $0 $0 $0 $65
Travel Per Diem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

$32,698 $9,977 $10,109 $8,761 $10,496 $0 $0 $0 $0 $0 $0 $0 $72,041 

Reunion East CDD

Month to Month
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total

Maintenance
Field Management $3,128 $3,128 $3,128 $3,128 $3,128 $0 $0 $0 $0 $0 $0 $0 $15,641
Management Services Agreement $2,153 $2,153 $2,153 $2,153 $0 $0 $0 $0 $0 $0 $0 $0 $8,613
Facility Lease Agreement $1,805 $1,805 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,610
Telephone $621 $619 $619 $619 $549 $0 $0 $0 $0 $0 $0 $0 $3,028
Electric $26,675 $23,843 $15,788 $27,477 $28,745 $0 $0 $0 $0 $0 $0 $0 $122,528
Water & Sewer $2,959 $2,161 $2,480 $2,846 $1,155 $0 $0 $0 $0 $0 $0 $0 $11,601
Gas $1,060 $1,702 $3,042 $4,530 $5,697 $0 $0 $0 $0 $0 $0 $0 $16,030
Pool & Fountain Maintenance $16,252 $9,406 $9,157 $8,397 $5,362 $0 $0 $0 $0 $0 $0 $0 $48,574
Environmental $793 $138 $345 $446 $1,068 $0 $0 $0 $0 $0 $0 $0 $2,790
Property Insurance $32,692 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,692
Irrigation $736 $0 $0 $0 $115 $0 $0 $0 $0 $0 $0 $0 $851
Landscape Contract $34,605 $68,297 $48,047 $34,605 $34,605 $0 $0 $0 $0 $0 $0 $0 $220,160
Landscape Contingency $0 $0 $0 $0 $1,307 $0 $0 $0 $0 $0 $0 $0 $1,307
Gatehouse and Gatehouse Expenses $4,490 $1,322 $2,530 $1,036 $1,659 $0 $0 $0 $0 $0 $0 $0 $11,036
Roadways/Sidewalks $0 $3,821 $0 $0 $3,246 $0 $0 $0 $0 $0 $0 $0 $7,068
Lighting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
MSA Building Repairs $0 $0 $0 $0 $12 $0 $0 $0 $0 $0 $0 $0 $12
Pressure Washing $0 $6,185 $6,243 $3,551 $742 $0 $0 $0 $0 $0 $0 $0 $16,722
Repairs & Maintenance $0 $2,491 $0 $530 $0 $0 $0 $0 $0 $0 $0 $0 $3,021
Signage $0 $98 $0 $223 $0 $0 $0 $0 $0 $0 $0 $0 $321
Security $6,183 $6,183 $6,183 $6,183 $6,183 $0 $0 $0 $0 $0 $0 $0 $30,917
Parking Violation Tags $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Seven Eagles
Electric $1,443 $208 $291 $1,019 $0 $0 $0 $0 $0 $0 $0 $0 $2,961
Water & Sewer $336 $387 $324 $403 $0 $0 $0 $0 $0 $0 $0 $0 $1,450
Gas $294 $267 $416 $1,413 $0 $0 $0 $0 $0 $0 $0 $0 $2,390
Telephone/Emergency Pool Phone $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Contract Cleaning $2,773 $2,701 $2,701 $2,773 $0 $0 $0 $0 $0 $0 $0 $0 $10,949
Landscape Contract $533 $2,053 $1,129 $533 $533 $0 $0 $0 $0 $0 $0 $0 $4,780
Landscape Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pool Maintenance $2,013 $2,566 $2,883 $1,849 $2,507 $0 $0 $0 $0 $0 $0 $0 $11,817
Lighting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fitness Center Repairs & Maintenance $0 $133 $0 $0 $133 $0 $0 $0 $0 $0 $0 $0 $265
Operating Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pest Control $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Repairs & Maintenance $649 $0 $0 $408 $0 $0 $0 $0 $0 $0 $0 $0 $1,058
Maintenance-Direct
Irrigation System Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transfer Out $0 $0 $267,764 $0 $0 $0 $0 $0 $0 $0 $0 $0 $267,764

$142,195 $141,666 $375,225 $104,122 $96,747 $0 $0 $0 $0 $0 $0 $0 $859,954 

Total Expenditures $174,892 $151,643 $385,334 $112,883 $107,243 $0 $0 $0 $0 $0 $0 $0 $931,995

Excess Revenues 
(Expenditures) ($166,626) $76,050 $562,980 $187,149 ($54,744) $0 $0 $0 $0 $0 $0 $0 $604,810

Reunion East CDD
Month to Month
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INTEREST	RATES: 4.000%,	5.000%,	5.000%
MATURITY	DATE: 5/1/2033
RESERVE	FUND	REQUIREMENT $175,000
RESERVE	FUND	BALANCE $175,000

BONDS	OUTSTANDING	-	09/30/20 $24,585,000
LESS:	SPECIAL	CALL	11/1/20 ($5,000)
LESS:	PRINCIPAL	PAYMENT	05/1/21 ($1,375,000)

CURRENT	BONDS	OUTSTANDING $23,205,000

INTEREST	RATES: 2.400%,	2.850%,	3.150%,	4.000%
MATURITY	DATE: 5/1/2051
RESERVE	FUND	REQUIREMENT $1,116,155
RESERVE	FUND	BALANCE $1,116,155

BONDS	OUTSTANDING	-	8/18/21 $20,355,000

CURRENT	BONDS	OUTSTANDING $20,355,000

SERIES	2021,	SPECIAL	ASSESSMENT	BONDS

Reunion	East
COMMUNITY	DEVELOPMENT	DISTRICT

LONG	TERM	DEBT	REPORT

SERIES	2015A,	SPECIAL	ASSESSMENT	REFUNDING	BONDS
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Gross Assessments 4,480,246$       1,562,313$       2,728,299$       189,634$   
Net Assessments 4,211,431$       1,468,574$       2,564,601$       178,256$   

2015A 2021
Date Gross Assessments Discounts/ Commissions Interest Net Amount General Fund Debt Svc Fund Debt Svc Fund Total

Received Dist. Received Penalties Paid Income Received 34.87% 60.90% 4.23% 100%

11/22/21 ACH 653,733.01$   26,149.05$   12,551.68$   -$  615,032.28$     214,468.80$     374,531.20$     26,032.28$   615,032.28$   
11/26/21 ACH 40,478.83$   2,032.90$   768.92$   -$  37,677.01$       13,138.40$   22,943.86$   1,594.74$   37,677.01$   
12/8/21 ACH 2,228,464.68$   89,138.08$   42,786.52$   -$  2,096,540.08$  731,087.53$   1,276,712.94$  88,739.61$   2,096,540.08$  
12/9/21 ACH 5,090.52$   44.68$   100.93$   -$  4,944.91$   1,724.35$   3,011.26$   209.30$   4,944.91$   

12/22/21 ACH 310,226.49$   11,664.21$   5,971.24$   -$  292,591.04$     102,029.85$   178,176.78$   12,384.41$   292,591.04$   
1/10/22 ACH 261,980.87$   7,859.37$   5,082.44$   -$  249,039.06$     86,842.77$   151,655.29$   10,541.00$   249,039.06$   
1/10/22 ACH 17,769.59$   506.13$   345.27$   -$  16,918.19$       5,899.57$   10,302.53$   716.09$   16,918.19$   
2/10/22 ACH 1,503.95$   12.95$   29.81$   -$  1,461.19$   509.53$   889.81$   61.85$   1,461.19$   
2/10/22 ACH 155,068.78$   3,462.62$   3,032.12$   -$  148,574.04$     51,809.47$   90,475.92$   6,288.65$   148,574.04$   
3/10/22 ACH 125,040.94$   1,550.27$   2,469.83$   -$  121,020.84$     42,201.35$   73,697.08$   5,122.41$   121,020.84$   
3/10/22 ACH 1,810.17$   -$  36.19$   -$  1,773.98$   618.61$   1,080.29$   75.09$   1,773.98$   

-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   
-$  -$  -$  -$  -$   -$  -$  -$  -$   

Totals 3,801,167.83$   142,420.26$  73,174.95$    -$  3,585,572.62$  1,250,330.22$  2,183,476.96$  151,765.43$     3,585,572.62$  

REUNION EAST 
COMMUNITY DEVELOPMENT DISTRICT

SPECIAL ASSESSMENT RECEIPTS - FY2022

TAX COLLECTOR
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Ehof II - Spectrum LLC $884,352.00 $185,307.00 $699,045.00

DATE DUE CHECK NET AMOUNT GENERAL SERIES
 RECEIVED DATE NO. ASSESSED RECEIVED FUND 2021

1/4/22 11/1/21 WIRE 442,176.00$   442,176.00$   92,653.00$   349,523.00$    
1/4/2022 & 4/1/22 2/1/22 WIRE 221,088.00$   221,088.00$   46,327.00$   174,761.00$    

5/1/22 221,088.00$   -$               -$              -$                 

884,352.00$   663,264.00$   138,980.00$ 524,284.00$    

Ehof II - Spectrum LLC $339,052.00 $100,207.00 $238,845.00

DATE DUE CHECK NET AMOUNT GENERAL SERIES
 RECEIVED DATE NO. ASSESSED RECEIVED FUND 2021

1/4/22 11/1/21 WIRE 169,526.00$   169,526.00$   50,103.00$   119,423.00$    
4/1/2022 & 4/6/22 2/1/22 WIRE 84,763.00$     84,763.23$     25,052.23$   59,711.00$      

5/1/22 84,763.00$     -$               -$              -$                 

339,052.00$   254,289.23$   75,155.23$   179,134.00$    

EHOF Acquisitions II, LLC $10,473.00 $10,473.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND

6/15/21 & 8/5/21 11/1/21 Various 5,237.00$       5,237.00$       5,237.00$     
6/15/21 & 8/5/21 2/1/22 Various 2,618.00$       2,618.00$       2,618.00$     

6/15/21, 8/5/21, 1/4/22 5/1/22 Various 2,618.00$       2,618.00$       2,618.00$     

10,473.00$     10,473.00$     10,473.00$   

Orlando Health Inc $226,660.00 $226,660.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND
12/22/21 11/1/21 1001391927 113,330.00$   113,330.00$   113,330.00$ 
1/31/22 2/1/22 1001397315 56,665.00$     56,665.00$     56,665.00$   

5/1/22 56,665.00$     -$               -$              

226,660.00$   169,995.00$   169,995.00$ 

Orlando Reunion Development LLC $2,385.00 $2,385.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND

1/11/22 11/1/21 137400 1,193.00$       1,193.00$       1,193.00$     
1/18/22 2/1/22 137422 596.00$          596.00$          596.00$        
1/18/22 5/1/22 137422 596.00$          596.00$          596.00$        

2,385.00$       2,385.00$       2,385.00$     

8095 Osceola Polk LLC $9,816.00 $9,816.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND

11/1/21 4,908.00$       -$               -$              
2/1/22 2,454.00$       -$               -$              
5/1/22 2,454.00$       -$               -$              

9,816.00$       -$               -$              

Sim Garden LLC $11,735.00 $11,735.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND

4/6/22 11/1/21 105 5,867.00$       5,867.00$       5,867.00$     
4/6/22 2/1/22 105 2,934.00$       2,934.00$       2,934.00$     

5/1/22 2,934.00$       -$               -$              

11,735.00$     8,801.00$       8,801.00$     

Reunion Village Shops LLC $11,187.00 $11,187.00

DATE DUE CHECK NET AMOUNT GENERAL
 RECEIVED DATE NO. ASSESSED RECEIVED FUND

4/1/22 11/1/21 5480 5,593.00$       5,593.00$       5,593.00$     
4/1/22 2/1/22 5480 2,797.00$       2,797.00$       2,797.00$     

5/1/22 2,797.00$       -$               -$              

11,187.00$     8,390.00$       8,390.00$     

GENERAL DEBT SERVICE
FUND SERIES 2021

$557,770.00 $937,890.00
414,179.23$   703,418.00$   

(143,590.77)$ (234,472.00)$ 

TOTAL DIRECT BILLED
TOTAL RECEIVED

VARIANCE

SUMMARY
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FY2022 Projects
Estimated 

Cost
RE 53% RW 47%

Budget 
Amount

Actual Cost
Estimated 

Date

Building Improvements

Main Guardhouse Structure & Portico - Pressure Wash, Paint, Stucco $9,245 $4,900 $4,345 8,622.50$    May-22

Spine Rd Structure & Portico - Pressure Wash, Paint, Stucco $8,450 $4,479 $3,972 8,622.50$    May-22

Carriage Pointe Pool - Pressure Wash, Paint, Stucco $7,895 $4,184 $3,711 7,420.00$    May-22

Heritage Pool "A" - Pressure Wash, Paint, Stucco $8,245 $4,370 $3,875 7,740.00$    May-22

Heritage Pool "B" - Pressure Wash, Paint, Stucco $8,245 $4,370 $3,875 7,740.00$    May-22

Homestead Pool - Pressure Wash, Paint Stucco $7,895 $4,184 $3,711 7,420.00$    May-22

Repair/Rebuild Two Roadway Arbors $9,390 $4,977 $4,413 May-22

Seven Eagles Roof Replacement $167,000 $88,510 $78,490 Jun-22

Homestead Pool Pavilion Roof Repairs $15,000 $7,950 $7,050 Oct-21

Seven Eagles Functional Fitness Center $26,000 $13,780 $12,220 25,024.00$   

$267,365 $141,703 $125,662 241,500$     

Gate/Gatehouse Improvements

Upgrade Access Control System for Reunion Resort/Reunion Village Gate $349,474 $185,221 $164,253 TBD

Upgrade Access Control for Carriage Pointe $40,000 $21,200 $18,800 Jun-22

$389,474 $206,421 $183,053 100,000$     

Pool Furniture

30 Sling Chaise Lounge/16 Sling Dining Chairs/4 - 48" Tables at Terraces Pool $13,032 $6,907 $6,125 13,032.00$   Mar-22

$13,032 $6,907 $6,125 25,000$       

Pool Repair & Replacement

Heritage Crossing A Wading Pool Resurfacing $5,295 $2,806 $2,489 Mar-22

Heritage Crossing B Pool Resurfacing $30,882 $16,367 $14,515 Mar-22

3 Pool Heaters - $4,945 per Heater $14,835 $7,863 $6,972 5,792.00$    Feb-22

Pool Gates (5) $37,500 $19,875 $17,625

$88,512 $46,911 $41,601 50,000$       

Signage

No Parking Signs $60,800 $32,224 $28,576 TBD

$60,800 $32,224 $28,576 65,000$       

Capital Outlay

Grand Traverse Parkway Playground $142,000 $75,260 $66,740 May-22

Grand Traverse Parkway Outdoor Fitness Area $107,000 $56,710 $50,290 May-22

$249,000 $131,970 $117,030 250,000$     

Landscape Improvements

Ribbon Palms 50,000$       

Fountain Improvements 10,000$       

Monument Improvements 10,000$       

Lighting Improvements 5,000$        

Irrigation Improvements 25,000$       

Roadway Improvements 50,000$       

Seven Eagles Gate/Gatehouse Improvements 5,000$        

Seven Eagles Pool Furniture 15,000$       

Seven Eagles Landscape Improvements 5,000$        

Estimated Totals & Total Adopted R&M Budget FY2022 $1,068,183 $566,137 $502,046 906,500$     91,413$       

Reunion East and West R&M
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Reunion East and West  

Community Development Districts 
Parking Enforcement Guidelines 

  
Reunion East Community Development District (the “District”) has adopted policies (Reunion East 
Community Development District Parking and Towing Rules Adopted December 19, 2019 and 
Revised November 11, 2021). Reunion West Community Development District has also adopted 
Parking and Towing Rules (Adopted August 13, 2020 and Revised April 8, 2021). The Parking Rules 
prohibit on-street parking on certain roads or portions of roads within the District. The District has 
the ability to place parking warnings on vehicles and to have vehicles towed at the owner’s expense. 
No Parking areas are marked with No Parking signs. 

For all District roadways, vehicles should not park to block mailboxes/mailbox kiosks, nor park 
blocking driveways, nor park blocking sidewalks, nor park on most culs de sac. Parking Rules allow 
for towing of disabled vehicles, illegal vehicles, or vehicles that are unsafely parked on the street. 
 
The Districts’ Parking Rules apply to commercial vehicles. Vendors and contractors are allowed to 
temporarily park in No Parking zones for deliveries or when it is essential to the provision of services. 
Unless essential, commercial vehicles are not allowed to park in No Parking zones for extended 
periods of time. Security officers will use their discretion to determine what is temporary and 
essential based on the trade and the circumstances.  

The District has entered in to an agreement with Reunion Master Association. Reunion Master 
Association has been charged with enforcement of the parking regulations per the District’s Parking 
and Towing Rules. Thus, Reunion Master Association should be fully familiar with the Amended 
Parking Rules and Parking Maps in their entirety. The Master Association will provide a roving 
security patrol officer to enforce all parking restrictions. This is to include: communicating with 
owners/drivers of improperly parked vehicles, placing a warning on the offending vehicle and logging 
all vehicle information, to include make, model, color, location and tag number. The District is 
authorized to have vehicles towed, at the owner’s expense, that are in violation of the District’s 
parking restrictions. 
 
Property Management companies operating in Reunion are encouraged to make tenants aware of the 
Districts’ Parking Rules. Ideally, a prominent notice should be placed in the rental property 
explaining the consequences of illegal parking in that improperly parked vehicles are subject to being 
towed.  
 
These guidelines are provided to ensure certain procedures, including those implemented for safety 
purposes, are followed for enforcing parking restrictions at the District. 
 
Operating Guidelines: 
 
Security officers will patrol all the roads within the District. During this patrol the security officer will 
identify vehicles in violation of the Districts’ Parking Rules.  
 
The security officer will then log all improperly parked vehicles with tag number, make, model, color 
and address of the vehicle.  
 



 

 

Once this vehicle has been logged, the security officer will then issue a warning/citation and attempt 
to inform the driver/owner of the vehicle that they are in violation of the Districts’ parking restrictions 
and the vehicle must be moved.  
 
The owner must then comply by moving their vehicle from the prohibited area.  
 
Once the security officer has issued the proper warnings, attempted to inform the driver/owner, and 
logged the appropriate vehicle information, the security officer can then call the towing agent for the 
District. Security will use its discretion in determining what is a reasonable period of time to further 
enforce Parking Rules with towing. Vehicles that are improperly parked in an unsafe manner are 
subject to being immediately towed. In cases when an owner of a vehicle cannot be reached, after 
issuing the proper warning, and logging the appropriate vehicle information, the security officer can 
then call the towing agent for the District. The security officer will then meet the towing company at 
the address of the illegally parked vehicle to ensure that the proper vehicle is being towed.  
 
The security officer will then send this information to the District Office via electronic mail to 
tadams@gmscfl.com 
 
When needed, traffic and parking matters can be referred to Osceola County Sheriff’s Office for 
appropriate law enforcement response.  
 
Pending information: enforcement of Parking Rules for vehicles parked on a sidewalk 
 
Revised for Board of Supervisors review 04.14.2022 
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	April 7, 2022
	Board of Supervisors
	Reunion East Community
	Development District
	Dear Board Members:
	The regular meeting of the Board of Supervisors of the Reunion East Community Development District will be held Thursday, April 14, 2022 at 1:00 p.m. at the Heritage Crossing Community Center, 7715 Heritage Crossing Way, Reunion, Florida.
	Zoom Information for Members of the Public:
	Link: https://us06web.zoom.us/j/81019901423
	Dial-in Number: (646) 876-9923
	Meeting ID: 810 1990 1423
	Following is the advance agenda for the meeting:
	1. Roll Call
	2. Public Comment Period
	3. Approval of Minutes of the March 10, 2022 Meeting
	4. Ratification of Proposal for Security Cameras at Seven Eagles Functional Fitness Center
	5. Ratification of Gas South Natural Gas Agreement
	6. Consideration of Engineering Service Rate Increase Proposal
	7. Consideration of Proposals for Seven Eagles Fitness Center Shoulder Press
	8. Consideration of Terms for Preventative Maintenance Agreement with Fitness Services of Florida
	9. Consideration of Pool Resurfacing Proposals
	10. Discussion Regarding Possible Merger of Reunion East and Reunion West Community Development Districts
	11. Staff Reports
	A. Attorney
	B. Engineer
	C. District Manager’s Report
	i. Action Items List
	ii. Approval of Check Register
	iii. Balance Sheet and Income Statement
	iv. Status of Direct Bill Assessments
	v. Replacement and Maintenance Plan
	vi. Presentation of Arbitrage Rebate Calculation Report
	D. Security Report
	i. 404 Parking Violations
	ii. Review Parking Enforcement Procedures
	12. Other Business
	13. Supervisor’s Requests
	14. Next Meeting Date May 12th, 2022
	15. Adjournment
	Sincerely,
	Tricia Adams
	Tricia Adams
	District Manager
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